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HOW AFFILIATE MARKETING WORKS
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◆ Performance-based marketing channel
◆ Works for both online retailers and conventional bricks-and-mortar
◆ Increases reach into highly targeted audiences
◆ Similarities to a mobile sales force
◆ Consumer brands access a growing network of incentivised affiliates

◆ Increases revenue by selling more products, services and solutions
◆ Highly economical initiative, only paying after a sale converts
◆ Helps move inventory efficiently
◆ Increases reach and exposure to targeted markets
◆ Integrates, not replaces, existing advertising and marketing initiatives

MAJOR BENEFITS

◆ More sales for merchants
◆ Success payment for affiliates
◆ Commission on all sales and advertising revenue for iSYNERGY
◆ Affiliate network stays passionate and committed

WHY DOES THE 
MARKET LIKE IT? 

WHAT IS IT?



 SOUTHEAST ASIA INTERNET ECONOMY

INDUSTRY OUTLOOK
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90% of advertisers said 

that affiliate programs are 
important to their overall 
marketing strategy

In the US, affiliate marketing 
spend will increase by a 
CAGR of 10.1 percent 
between 2015 and 2020, to 
an estimated 

$6.8 billion industry

is expected to hit

$88B
in 2025

Source: Google, TEMASEK



Thailand : 69m

Malaysia : 31m

Philippines : 103m

REGIONAL OPPORTUNITY
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Projected Growth 
in ASEAN Retail

Source: Frost & Sullivan

Indonesia : 261m

Singapore : 5m

Vietnam : 92m

2018

650
BILLION

US$

Population Size (million)

CAGR
15%

By 2025, each SEA country will have an eCommerce market 
>$5 billion; Indonesia expected to reach $46 billion

1
TRILLION

US$

Source: Google, TEMASEK

2015



COMPANY HIGHLIGHTS
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Range of 
established 

affiliate 
programs 

including in 
retail-loyalty

Service both 
‘bricks and 

mortar’ and 
online 

companies

Affiliate 
Junction: has 

more than 
27,000 affiliates 

signed and active

1,600 advertisers 
moving to 

revenue model 
(including Nike, 

Expedia, KFC and 
more) 

Significant 
growth 

opportunities 
in Malaysia, 

Indonesia and 
new markets

In-house 
development, 

training, 
program 

management is 
easily scalable



GROWTH FOCUS
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01

02

03

04

Scaled monetisation of existing footprint by launching a new digital strategy

Capitalise on our blue-chip advertisers and being first-to-market seizing 
on the forecast population and GDP growth in South East Asia

Leverage our recent Shariah-compliance to engage Muslim regions 
and communities (including but not limited to Indonesia)

Continue to refine our commercial processes and offerings in 
Malaysia and grow organically

05 Identify Acquisition strategy looking at established
like-minded and compliment companies



OUR ADVERTISERS
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CURRENT REACH
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27,895

MALAYSIA

INDONESIA

Primary Markets

1,627



OPERATING STRUCTURE
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I Synergy Group Limited

I Synergy (Singapore) Pte Ltd100%

I Synergy Consolidated Sdn Bhd100% PT Inovatif Sinergi Internasional100%

I Synergy International (M) Sdn Bhd 100%

I Synergy Edutech Sdn Bhd 100%

I Synergy Rewards Sdn Bhd 100%

I Synergy Universal Sdn Bhd 70%

I Synergy Connect Sdn Bhd 100%



COMMERCIAL METRICS
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FORECASTS
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Dato’ Lawrence Teo is the founder of 
iSYNERGY. His innovation in 

introducing the concept of affiliate 
marketing in Malaysia marks him as 

the pioneer of the Malaysian affiliate 
marketing industry.  He has over 13 
years of experience in creative and 

strategic planning where he 
specialises in the integration of 
affiliate marketing solution to 

businesses. 

OUR PEOPLE
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With over 25 years of expertise in the 
service and information technology 

sectors, Ilmars has ample experience 
in assisting multiple companies 
develop strategies and raise the 

necessary capital, as well as 
increasing the growth and 

development of many successful 
organisations.

Morgan has a career spanning over 
15 years in performing director and 
advisor roles across a broad range of 

sectors. He is a partner of Ventnor 
Captal and Ventnor Securities and is 

also currently a Non-Executive 
Director of Latitude Consolidated 

Limited (ASX:LCD).

Ilmars Draudins
Non-Executive Chairman

Dato’ Lawrence Teo
Managing Director

Morgan Barron
Non-Executive Director
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WHY INVEST

DEBT FREE and no bank 
borrowings

SHARIAH COMPLIANT giving
CREDIBILITY AND AUTHORITY 

to engage Muslim markets

Prime location at CENTRE 
OF EMERGING SOUTH EAST 

ASIAN MARKETS

Blue-sky outlook, currently 
DEVELOPING A NEW 

SCALABLE DIGITAL STRATEGY

FIRST MOVER WITH STRONG 
OUTLOOK and refined 

operating processes

ESTABLISHED TRAINING & 
EDUCATION program to 

upskill affiliates



DISCLAIMER
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The information and opinions contained in this document have been obtained from public and private sources believed to be reliable, but no representation
or warranty, express or implied, is made that such information is accurate or complete and it should not be relied upon as such.

Information and opinions contained in this document are not to be relied upon as authoritative or taken in substitution for the exercise of judgment by the
recipient, and are subject to change without notice.

Please note that any prospective financial information contained in the document is based on assumptions regarding future events, which may or may not
occur as assumed and consequently the actual results achieved may materially differ from those presented in this document.

In no event will I Synergy Group Limited (“iSYNERGY”), or the partners, agents or employees thereof be liable for any direct or consequential loss arising
from any use of material contained in this document. By accepting this document, you agree to be bound by the foregoing limitations. This document,
related material and analysis, at all times, remains the property of iSYNERGY.

This document is intended solely for the recipient to whom it is addressed and is not intended to nor may it be relied upon by any other party ("Third Party").
iSYNERGY does not assume a duty of care to the recipient or any Third Party. If a Third Party obtains access to and reads this document, such Third Party
accepts and agrees that iSYNERGY, its directors, employees and agents neither owe nor accept any duty or responsibility to such Third Party, whether in
contract or in tort (including without limitation, negligence and breach of statutory duty), and shall not be liable in respect of any loss, damage or expense of
whatsoever nature which is caused by any use such Third Party may choose to make of this document, or which is otherwise consequent upon the gaining of
access to the document by such Third Party. Further, such Third Party agrees that this document is not to be referred to or quoted, in whole or in part, in any
prospectus, registration statement, offering circular, public filing, loan, other agreement or document and not to distribute the document without
iSYNERGY’s prior written consent.



Registered Office Address: Ground Floor, 16 Ord Street, WEST PERTH, WA, AUSTRALIA, 6005
Head Office Telephone: +618 9482 0585
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Website: www.i-synergygroup.com
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