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Vonex Ltd (ASX: VN8)

• Vonex is a full-service, award-winning 

telco service provider 

• We are delivering strong growth with 

diverse revenue streams as we 

develop, deliver and license our own 

advanced technology

• Whether you are a sole operator or a 
multinational corporation, we’re all 
about connecting you, wherever you 
are in the world

Vonex Limited (ASX: VN8)
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Vonex Ltd (ASX: VN8)

Executive Summary
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Vonex Ltd (ASX: VN8)

Corporate Snapshot (ASX:VN8)

1.As at market close 17 October 2018

2.Fully paid ordinary shares only - does not include quoted/unquoted options, 

performance shares or performance rights
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Vonex Ltd (ASX: VN8)

Retail

• Cloud-hosted Private Branch Exchange (PBX) 

connections

• Voice over IP (VoIP) business phones

• Internet and NBN packages

• Residential and business mobile and landline packages

Wholesale

• Product sales on a white-label basis to wholesale clients 

— ISPs, telco carriers and cloud service providers

• Cloud-hosted PBX endpoints, voice minutes, billing and 

more services on a flexible, scalable basis

Vonex Services by Business Unit
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Vonex Ltd (ASX: VN8)

Software Engineering Product Development

Vonex Phone app

• Oper8tor Conference 

• LiveScribe real-time text-to-speech

• Sign on Glass portal empowers efficient 

customer management and channel partner 

growth

• Planning launch of the first multi-platform 

voice, messaging and social media app, 

Oper8tor

Vonex Services by Business Unit (continued)

6



Vonex Ltd (ASX: VN8)

Vonex stands out from the crowd offering affordable, feature-rich solutions to 

residential, business and enterprise customers.

Vonex’s Cloud PBX systems offer SME clients several benefits compared to on-

premise PBX systems:

• Lower cost

• Highly scalable

• Regular software updates

• Much higher reliability with 99.9999% availability

• Users can be located anywhere in the world

Vonex’s Competitive Advantage
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Vonex Ltd (ASX: VN8)

Vonex’s Competitive Advantage
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Vonex Ltd (ASX: VN8)

Our growing global 

footprint, underpinned by 

leading-edge technology, 

allows us to deliver our 

99.9999% uptime 

guarantee. This drives 

outage time of less than 3 

seconds per month, 

compared to nearly 22 

hours per month for an 

industry typical service 

level agreement of 97%

Vonex Infrastructure Deployed Globally
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Vonex Ltd (ASX: VN8)

• Vonex is targeting the lucrative SME segment which 

comprises 15% to 18% of the Australian telco services 

market, a $6.6bn to $7.9bn addressable opportunity

Industry Overview and Opportunity 

• The Australian telco 

services industry is 

worth $44bn/year

Telstra

63%

Others

16%

Optus

21%
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Vonex Ltd (ASX: VN8)

Industry Overview and Opportunity (continued)

▪ The global VoIP communication market is expected to 

grow at a 9.1% CAGR to US$140bn in 2021

▪ McKinsey estimates the Small & Medium Enterprises 

(“SME”) telecoms market to be growing 20% annually

• Cloud VoIP has grown from a 

fringe technology to now 

becoming the preferred IT 

service by end-users, with a 

global market size of US$140bn 

expected by 2021
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Vonex Ltd (ASX: VN8)

NBN forecasts 
around 1.5m 

businesses and 
households will 
switch during 

FY19 0.

3.

6.

9.

12.

15.

FY17 FY18 FY19 FY20

NBN Targets to FY20 
(million premises)

Addresses NBN ready

NBN Activations

NBN rollout: Vonex’s catalyst to disrupt the market

The copper telco infrastructure is 

progressively being switched off, 

forcing disconnections from the 

Telstra network. This represents a 

mass churn event and a market 

share building opportunity for 

Vonex, particularly among SMEs 

looking for a sophisticated yet 

affordable telco solution
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Vonex Ltd (ASX: VN8)

Strategy to Power Shareholder Returns

Accelerate Vonex Retail sales during NBN rollout

• Key company priority, supported by continued growth in channel partners

• Marketing efforts targeted by region based on NBN rollout status

• Develop bespoke product packages for the $6.6bn+ SME telco services 

market

$6.6BN+ 

SME MKT

Build Vonex Wholesale Recurring Business

• Developing scalable SaaS-style license fee revenue 

generated from white labelled tech

• Growth through partnerships with global telco leaders
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Vonex Ltd (ASX: VN8)

Strategy to Power Shareholder Returns (continued)

Scale up Oper8tor

• Develop product via staggered release for early 

commercialisation

• Maintain low development costs

Leverage Development and Engineering Expertise 

• Continual product upgrades

• New products planned for CY19 to maintain Vonex’s 

competitive advantage
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Vonex Ltd (ASX: VN8)

Vonex Highlights 

PBX

+28%

24,000 registered active 

PBX users represents a 28% 

gain in the year to August 

2018

Net retail customers 

increased 17% over the 

2017 - 2018 financial 

year to 2,281

CUSTOMERS

Retail 2,281

Key growth metrics are 

increasing

+17%GROWTH
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Vonex Ltd (ASX: VN8)

National Coverage 

with more than 

400 Australian 

Channel Partners
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Vonex Ltd (ASX: VN8)

Vonex Retail Performance

Retail sales revenue grew 15% in FY18 
with average gross profit margins of 34%

85%  

GREW

15%

OF FY18 GROUP 

SALES REVENUE

FY18Gross Profit Margin

34%

The Vonex retail arm is delivering strong 

growth, with $7m in sales accounting for 

85% of FY18 group sales revenue
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Vonex Ltd (ASX: VN8)

Vonex Wholesale Highlights 

USERS

+28%

28% increase in 

number of users 

In FY18, Vonex onboarded 

the largest wholesale 

customer since the 

Company’s founding in 2009

LARGEST

WHOLESALE
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Vonex Ltd (ASX: VN8)

Vonex Wholesale Performance

The Vonex wholesale arm is delivering strong 

growth, with $1.09M in sales accounting for 

15% of FY18 group sales revenue

Wholesale sales revenue grew 13% in FY18 
with average gross profit margins of 59%

15%  

GREW

13%

OF FY18 GROUP 

SALES REVENUE

FY18Gross Profit Margin

59%
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Vonex Ltd (ASX: VN8)

Selected Vonex Platform Clients
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Vonex Ltd (ASX: VN8)

Vonex Wholesale & Retail Combined Performance 

During FY18:

• Sales revenue of $8.07M

• Sales revenue increased 16% 

• Average GP margins of 38%

JULY-AUG 2017

REVENUE $1.27M

+13%

JULY-AUG 2018

REVENUE $1.44M
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Vonex Ltd (ASX: VN8)

Building Operational Momentum
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R&D revenue received by the parent entity FY 2017 $222,330 & FY18 $253,126



Vonex Ltd (ASX: VN8)

Software Engineering Product Development
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Vonex Ltd (ASX: VN8)

Oper8tor: Seamlessly linking all voice calls

• The soon-to-be-released Oper8tor app provides a world-first, 

patent-protected voice aggregation system. This solves the 

issue of time delays and technical trouble when multiple parties 

participate in a conference call using differing technologies

• Upon successful completion, Oper8tor’s call-blast technology 

will facilitate calls across mobiles, landlines and top social media 

apps, connecting everyone together

• As more competitors and alternatives enter the market, the need 

for a communication aggregator app will become ever greater. 

With the ability to also aggregate contacts, messaging and future 

plans for video, Oper8tor aims to be the only communications 

app you’ll ever need 
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Vonex Ltd (ASX: VN8)

Oper8tor: Seamlessly linking all voice calls (continued)

• Multiple commercialisation avenues:

• In-app advertising

• Paid premium version with no ads

• In-app purchases to make larger 
conference calls

• Phone calls to standard numbers
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Vonex Ltd (ASX: VN8)

Oper8tor: Upcoming Catalysts

• Beta testing to 

commence in October 

• Up to 5,000 controlled 

tests for data collection, 

bug reporting and quality 

assurance

• Soft launch anticipated in 
early CY19, initially 
targeting European 
market of ~750 million 
people

?

Source: comScore global mobile report 2018
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Vonex Ltd (ASX: VN8)

Vonex Development & Engineering 

With 12 staff, our development and 

engineering teams are delivering innovative 

and bespoke software for new and existing 

customers

Vonex Phone app

• An app that registers as your business phone

• Provides mobility whilst maintaining phone system 

functionality
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Vonex Ltd (ASX: VN8)

Vonex Development & Engineering (continued)

2Oper8tor Conference

• A new way to schedule and manage business 

conference calling

• Available in the browser, no additional software 

requried

• The platform runs on the Oper8tor Switchboard –

the genesis to Oper8tor
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Vonex Ltd (ASX: VN8)

Vonex Development & Engineering (continued)

Sign On Glass (SOG)

• A streamlined customer management tool for Vonex 

channel partners

• SOG software streamlines the service ordering and 

provisioning process

• Provides live data on customers to permit upgrades, 

additions and modifications in real-time

• Vonex plans to white label licenses to other online sales 

networks
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Vonex Ltd (ASX: VN8)

Key Partnership Secured

Cooperative Marketing and Master 

Partnering Agreement secured in August 

2018 with Vancouver-based CounterPath 

Corporation (NASDAQ: CPAH) (TSX: 

PATH), a global unified communications 

specialist which sells tech into major 

brands including Cisco, AT&T, Nokia, 

NEC, Rogers and Verizon.
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Vonex Ltd (ASX: VN8)

Bria to deliver Vonex white label and branded growth

• CounterPath’s Bria softphone platform 
replaces the need for a telephone to 
connect to a VoIP phone service or 
hosted PBX extension. Millions of 
users globally, yet limited marketing to 
date in Australia

• Vonex has made an initial order of 
10,000 Bria licenses

• Solution to be jointly marketed by 
Vonex and CounterPath

• Collaborative engineering activities to 
turbocharge Vonex innovation
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Vonex Ltd (ASX: VN8)

Vonex Investment Highlights 

Vonex is grasping a unique, near-term opportunity to scale up rapidly with 
the imminent opening of the primary NBN cutover window

Rollout of national marketing campaign in late CY18 is set to drive growth in 
user numbers and revenue through expansion of Vonex's retail operations

MARKET CAP 

$18M
at 12C/SHARE

Vonex plans to materially ramp up wholesale operations and revenue 

by securing additional industry partnerships

Debt-free balance sheet with solid cash position empowers Vonex's drive 

to win market share in FY19

Compelling valuation with market cap of less than $18 million at 12c/share
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Vonex Ltd (ASX: VN8)

Disclaimer

• This document contains summary background information about 

Vonex Limited (ASX: VN8) and its activities as at its release date. 

• This document is not a recommendation or advice about Vonex Ltd 

and is not intended to be relied on as advice to investors and 

potential investors.

• It does not purport to be complete or contain all information that a 

person may require before investing in Vonex Ltd.

• Investors and potential investors should determine their interest in 

proceeding with any investment in Vonex Ltd on the basis of all 

independent investigations that they consider necessary or desirable 

and should obtain their own legal, financial, taxation and other 

professional advice. 

• This document is not a prospectus, disclosure document , product 

disclosure statement or offer. 

• It does not constitute an invitation, solicitation, recommendation or 

an offer to purchase or subscribe for securities. 

• This document contains “forward looking statements” including 

statements about Vonex Ltd’s current intent, belief or expectations 

and guidance on future earnings and financial positions and 

performance.

• Forward looking statements made in this presentation are believed 

to be reasonable at the time of release but those statements are 

subject to risks, uncertainties and other factors which could cause 

actual results and performance to differ materially from the future 

results and performance expressed, projected or implied by those 

statements. 

• Forward looking statements should not be relied on as a guarantee 

of future performance. 

• No representation or warranty, express or implied, is made by any 

person as to the fairness, accuracy, completeness or reliability of the 

information, opinions and conclusions contained in this document. 

• To the maximum extent the law permits, Vonex Ltd, its related 

companies, their directors, officers and employees, expressly 

disclaim all liabilities and responsibility in respect of any loss, cost, 

damage or expense incurred by any person as a result of the use or 

reliance on anything contained in or omitted from the information in 

this document, including without limitation any liability arising from 

fault or negligence or otherwise. The information in this document is 

subject to change without notice. 
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Vonex Ltd (ASX: VN8)

PERTH

L8/99 St Georges Terrace,

PERTH WA 6000

info@vonex.com |  1800 828 668  |  ABN 39 063 074 635  |  ACN 063 074 635

www.vonex.com.au
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BRISBANE

Level 6, 303 Coronation Drive,

MILTON QLD 4064

MELBOURNE

18a Prince Patrick St, 

RICHMOND VIC 3121


