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| Disclaimer

This presentation is the property of Orcoda Holdings Limited (“Orcoda”). No part of this presentation may be reproduced or transmitted in any form or by any means without direct permission in writing
from Orcoda.

Reliance should not be placed on the information or opinions contained in this presentation. This presentation contains summary information about Orcoda as is current at November 2018. The
information in this presentation is of a general background and contains only an overview and summary of certain data selected by the management of Orcoda. The presentation does not purport to
contain all the information that a prospective investor may require in evaluating a possible investment in Orcoda nor does it contain all the information which would be required in a disclosure document
prepared in accordance with the requirements of the Corporations Act 2001 (Cth). It is not investment or financial product advice (nor tax, accounting or legal advice) and should not be used in isolation
as a basis to invest in Orcoda. This presentation does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. Any decision to purchase or
subscribe for securities in Orcoda must be made solely on the basis of the information contained in the public domain and if necessary after seeking appropriate financial and legal advice.

This presentation is not a prospectus, disclosure document or offering document under Australian law or any other law. It is for informational purposes only. This presentation is not and does not
constitute an offer, invitation or recommendation to subscribe for, or purchase any security in Orcoda and neither this presentation nor anything contained in it shall form the basis of any contract or
commitment. This presentation does not constitute an offer, solicitation or invitation in any, state or jurisdiction anywhere, or to any person to whom, such an offer or sale would be unlawful. This
presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in the United States or to any person to whom it is unlawful to make
such an offer, invitation or solicitation.

No representation or warranty, express or implied, is made as to the faimess, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation or any
omission from this presentation or of any other written or oral information or opinions provided now or in the future to any person. To the maximum extent permitted by law, Orcoda and its affiliates,
related bodies corporate and their respective officers, directors, employees, agents and advisors, do not accept any responsibility or liability (including, without limitation, any liabilities arising from fault
or negligence) in relation to the accuracy or completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any
omission from this presentation or of any other written or oral information or opinions provided now or in the future to any person or for any loss arising from any use of this presentation (or its content)
or otherwise arising in connection with it.

This presentation contains “forward looking statements” concerning the financial condition, results of operations and business of Orcoda. All statements other than statements of fact or aspirational
statements, are or may be deemed to be “forward looking statements”. Orcoda’ forward-looking statements, intentions, forecasts, prospects, returns, expectations, statements in relation to future
matters or other forward looking statement contained in this presentation may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct.
There are usually differences between forecast and actual results because events and actual circumstances frequently do not occur as forecast and these differences may be material. They are based
on a number of estimates and assumptions and known and unknown risks and uncertainties that are subject to business, scientific, economic and competitive uncertainties and contingencies, with
respect to future business decisions, which are subject to change and, in many cases, are outside the control of Orcoda and its directors. These risks include, but are not limited to price fluctuations,
actual demand, currency fluctuations, production results, loss of market, industry competition, legislative, fiscal and regulatory developments, economic and financial market conditions in various
countries and regions, political risks, project delay or advancement, and cost estimates.

Neither Orcoda nor its directors give any assurance that the forecast performance in the forecasts or any forward-looking statement contained in this presentation will be achieved. Orcoda disclaims any
intention or obligation to update or revise any forward-looking statements whether as a result of new information, future events or otherwise, except as required by applicable law.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.
Statements in this presentation are made only as of the date of this presentation unless otherwise stated and the information in this presentation remains subject to change without notice.

To the maximum extent permitted by law, neither Orcoda nor its affiliates, related bodies corporate and their respective officers, directors, employees, agents and advisors, nor any other person,
accepts any liability as to or in relation to the accuracy or completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this
presentation or any omission from this presentation or of any other written or oral information or opinions provided now or in the future to any person.



ASX code ODA 1 HSBC Custody Nom. (Aust) Ltd A/C No 2 14.0M 15.7
Shares on issue 89.5M 2 Ravenslea Nominees Pty Ltd 8.8M 98
Market Cap (at $0.21 per share) $19M 3 Halcyon United Pty Ltd 8.8M 9.8
Unlisted Options 6.6M 4 Hardman FIFO Pty Ltd 8.8M 9.8
52 week high (S$/share) $0.49 5 JaneGold Pty Ltd 8.8M 9.8
52 week low ($/share) $0.15 20 largest shareholders: 69.1M 77.2

) Total Shareholders (number) 2,508 100
Loans Nil
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Nicholas Johansen
Non-Executive Chairman.
Chair Rem and Audit
Committees

Partner Cozens Johansen

Brendan Mason
Managing Director.

GM, Transport Logistics
Member Rem Committee.
Ex Caterpillar, Cochlear,

Law. NED Armadale CGpItG/ BOfG/, Lucent/Be// Labs
PLC. President NT Resources pgst Chair AustCham

& Energy Law Association

(Beijing)

Geoff Jamieson
Executive Director

CFO / Member Audit

committee. MD
Resource Connect
Ex Merchant banker,

Managing Director /
Financial Controller 5
Listed Public Companies

Warren Preston
Executive Director
GM Resource Logistics
B Bus, AICD

Ex Director Property,
Financial Services,
Chartered Acct Firm,
Commercial Banking

Alternate Executive
Director and COO

15 years Snr Mgt
experience.. ex Mirvac,
Macquarie Bank, Devine,
Meridien, Waratah Coal.
COO/Director Resource
Connect

Sean Hardman

Sales & Marketing
Director Orcoda
Resource Logistics Pty

Ltd. Ex PWC, Board roles
with Queensland Rugby,

Resource Connect.
12 year professional
rugby career.

Simon Anthonisz
GM Healthcare
Logistics

Director Orcoda
Healthcare Logistics
Pty Ltd. Founder
iCURO platform. 15
year HR and
Recruitment career



Orcoda Mission \ . =

We Optimise Everything W P -

WHY We improve the efficiency and co.mpliance of ///
/

resources companies, transport fleets and
healthcare service providers..

HOW by transforming the way operations practices
are understood and conducted...

WHAT and introducing innovative technologies that
deliver improved and more efficient operating

standards. _ \\ | . “\ 7///% ,”‘




Supporting our mission are five core corporate
objectives that support our strategic growth agenda

N /

Customer Experience
Establish our offerings as new standards of efficiency in the mining, transport, healthcare services and
emergency services sectors

Create and bring to market a portfolio of innovative and easy to use applications that address unmet
customer needs providing higher standards of compliance, safety, efficiency and patient care, we optimise
everything

Operational Excellence
Develop an agile operation with scalable, compliant and performance focussed processes, designed to
deliver a positive experience for our customers

Build an organisation that attracts and retains the best people and engages and empowers them to take
appropriate initiative and be accountable for our core objectives

Value Creation
Create sustainable shareholder value, delivering growth and strong returns, while making a significant
contribution to society
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Integrate People, Places and Process In One Supply Chain

Orcoda Resource Logistics offers best-in-class service and technology in
order to manage people, places and process on complex resources
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projects for which visibility and control over the whole work team and OPERATIONAL EFFICIENCY SPECTALISTS

assets are critical to safety and success.

Resource Logistics

Orcoda Resource Logistics solutions have been built on the back of some
»¢ Oiland Gas ¢ Mining ¢ Infrastructure
of Australia’s largest workforce-intensive projects. Our expertise extends
across all phases of delivery, from early works through to construction,
operation and maintenance. We bring together a combination of
management, contracting experience and technology to simplify the

complexity of mass workforce deployments.

Our approach is to integrate the Orcoda Resource Logistics solution into
your existing systems rather than replacing them. This ensures that we

can centralise all information in one place to give you complete visibility

at all stages, including onboarding, mobilisation and worksite
movements. The results are reduced costs, reduced risk and increased

productivity for your project.
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Our system factors in an individual’s suitability for each allocated task in the workflow. This means that
the most suitable person for the job is prioritised based on your business rules and preferences.

NN

Consolidate all existing and potential people, places and processes into a real-time management system
that evolves with each phase of the project.
| 41 =
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We reduce the time and cost of the procurement and management of contractors through our expert
knowledge of the industry and the supply networks that support it.

Our expert management team has a proven track record of increasing utilisation, reducing costs and
increasing worker safety, compliance and productivity.

PROJECT PHASES

Early Design & Procurement Construction QOperations Maintenance
Works Engineering

& Shutdown 7



Healthcare Logistics brings together our people management and
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asset management applications to provide a new service for
OPERATIONAL EFFICIENCY SPECIALISTS

community transport and transport for NDIS clients with disabilities.

The optimisation of people and vehicle assets allows community Hea It hc are Log i Stl cS

transport, not-for-profit firms, to operate and reduce expenses under »¢ Homecare Services ¢ Disability Transport Services

the new NDIS reimbursement scheme. 3¢ Health Transport Services
* Efficient NDIS community transport optimisation
* Prompt on-time arrival for aged care in the home clients
* Orcoda fleet - disability compliant dedicated cars

* Homecare coordination to ensure carer compliance and

on-time service deliveries
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We will continue to assist transport fleets to become
more efficient than would be possible using non-
automated allocation methods. We are able to do this
through the implementation of clever software

applications and skilled managed services.
* Metro deliveries with dynamic route planning
* Multi modal optimisation capabilities

* Field Services: Newly created service. Allows

central control of field service teams.

AL/ optimise
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OPERATIONAL EFFICIENCY SPECIALISTS

Transport Logistics

»¢ Metro Deliveries 3¢ Line Haul 3¢ Field Services
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A case for transport optimisation

Case Study - Before and After Optimisation

e Efficiency — every metric improves
* Intensity — assets working harder

* Leverage — empty Km as a proportion of
total Km multiplies efficiency

Dead Km Km/trip Billable Km
e Customer Service/Compliance — Before M After

information to clients, on time service,
total transparency

[r— Percentage improvement
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* Resources Sector Renewal — Sales funnel for resources and mining
opportunities recovery. Shortlisted for large projects under consideration

* China exit — Divestment of Hong Kong, China WFOE and China VIE structure
is progressing. Due diligence by Open DNA (ASX: OPN) complete

* China Mobile Debt — Court proceedings for recovery of RMB20M in trade
debt from SOE China Mobile. Three hearings. Judgement due in two
months

* Mine Shutdown Services — BHP shutdown services to continue early 2018

* Software Integration/Rebranding — One integrated solution today. Orcoda
Management System (OMS). Branding complete

* Transport Division — Customers ‘sticky’ and new clients announced

* Orcoda Healthcare Logistics — New solution application platform. Utilises
the best of Resource Connect and SmartTrans applications. Provides a
solutions for disability transport, aged homecare, emergency services

11
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e Capitalise on the resurgence in mining sector.
2019 Win at least one large deal
Complete design for Mine Shutdown Services

AN

Extend services to existing customers
Continue to develop small fleet capabilities
Work more closely with suppliers of new IP

AN

Continue to deliver technology and asset
improvement in community transport
Launch homecare model into all markets

AN

Create sustainable shareholder value
Effectiviely manage overheads

Complete China & resolve China litigation
Make Orcoda a great place to work )
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