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ASX RELEASE                                                                                            16 January 2019 
 

 
Orcoda and Minset Sign Mine Shutdown Deal 

 
 
Orcoda Limited (ASX: ODA) (‘Orcoda’ or ‘the Company’), the logistics optimisation 
company working in the resources, healthcare, and transport sectors, is pleased to 
announce that its Resource Logistics Division has signed a service supply agreement 
with Minset Pty Ltd (“Minset”) for a project which will commence on 22 January 2019 at 
a BHP mine. The service will take approximately a month to complete with revenue of 
$35,000. 
 
The project involves using Orcoda’s management platform and processes, supported by 
the Minset team, to undertake a live planned maintenance shutdown on an operational 
mine. This live shutdown follows the recent successful execution of the previously 
announced trial mine shutdown service. 
 
In this partnership with Minset, and in cooperation with the BHP inhouse maintenance 
team, Orcoda is implementing a real time, mine shutdown, which involves coordinating 
350 subcontracted workers. The platform and process can be used to scale to other 
mines and maintenance schedules. 
 
Andrew Attrill, Minset Director, said, “We are excited to be partnering with Orcoda to 
implement their digital products to optimise shutdowns. We know this will be an important 
evolution in improving shutdown performance across the resources industry.” 
 
Orcoda Managing Director, Brendan Mason, said, “We are pleased to be continuing our 
partnership with Minset. Together we’re delivering real business improvement through 
clever operational optimisation. We look forward to expanding these efficiencies to 
multiple mine sites.” 

-ENDS- 
 
 

For more information please contact:  
 
Brendan Mason, Managing Director 
+61 3 9866 7333  
info@orcoda.com 
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ABOUT ORCODA 

Orcoda Limited (ASX: ODA) is a leading Australian logistics solution provider with expertise in 
business efficiency and optimisation of processes. We are operational efficiency specialists who 
supply best-in-class solutions combining software, management expertise and contracting 
services that makes our clients among the most productive and cost-effective organisations in 
their respective industries. 

Our clients come from a diverse array of industry sectors and include some of Australia’s largest 
companies operating in the resources and infrastructure, transport and logistics and healthcare 
sectors. 

Orcoda’s combined applications are focused on three key business sectors: healthcare, 
transportation and resources. We pride ourselves on enabling our clients to generate fast, 
accurate and reliable information, ensuring they are able to make the best business decisions the 
first time, every time and on time. www.orcoda.com 

 

ABOUT MINSET 

Minset Pty Ltd delivers a full suite of business improvement services.  

Minset fast-tracks performance improvements by drawing on our team’s proven, real-world 
experience and the latest industry advancements to simplify the complex, connect clients to new 
thinking and leave behind upskilled teams to ensure gains are sustainable. 

Our team specialises in the resources sector, offering clients expertise across the entire supply 
chain. This gives us the ability to develop industry-relevant, practical, adaptive approaches that 
balance improvement work with the safe delivery of operational and maintenance targets. We 
seek to lead and develop work groups through influence, rather than authority. This ensures our 
clients’ teams have real ownership of the journey and results, driving positive, long-term 
behavioural change. In turn, they can take benefits forward long after our direct role may have 
finished. 

Minset understands the potential of digital platforms to support business transformation, our 
assessment of current proven systems is the basis of our partnership with Orcoda.  
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