




HSO WAS BUILDING TWO BIG VESSELS AT THE TIME FOR EUROPEAN CUSTOMERS; 
UNDER PRESSURE FROM THE RESOURCE BOOM IN WA



STARTED SMALL WITH 30 PEOPLE AND TWO SMALL COVERED BAYS WITH A LEAN-TO.



INITIAL ACQUISITION WAS A SIMPLE STRUCTURE BUT IT HAD SPACE TO EXPAND, 
WATER FRONT POTENTIAL AND SEMI SKILLED PEOPLE IN THE SURROUNDING AREA 
WITH SOME ALUMINIUM, BUT MOSTLY STEEL SKILLS



WATER FRONT UNDERDEVELOPED.
SLIPWAY WAS CAPABLE OF SIMPLE LAUNCHES AND POSSIBLE RECOVERY IN GOOD 
WEATHER ONLY
NO REAL QUAY FRONT OTHER THAN L-SHAPED PIER



THERE WAS A PLAN FROM THE BEGINNING
LAND RECLAMATION, TO BE READY FOR EXPANSION WHEN THE TIME WAS RIPE –
MARKET AND WORK FORCE
IN THE MEANTIME, TECH TRANSFER TOOK PLACE IN THE EXISTING FACILITIES



FIRST PHASE WAS CONSOLIDATION AND GROWTH.
STARTED WITH SMALLER SIMPLER WINDFARM BOATS 



WHY WEST COAST CEBU?
CITY APPEARS  LOGICAL LOCATION WITH INFRASTRUCTURE.
MOUNTAINS PROVE BENEFICIAL TO DEVELOPING A RELATIVELY STABLE BLUE COLLAR 
WORK FORCE 









QUALITY NOT EASY TO QUANTIFY, BUT ACROSS THE BOARD UNSOLICITED POSITIVE
COMMENTS CAME BACK FROM CUSTOMERS, REGULATORY AUTHORITIES, ISO 
AUDITORS AND EQUIPMENT MANUFACTURERS











LARGE PROJECTS UNDERWAY IN NEW FACILITY
BUILDING INDOORS IS GREAT FOR ALUMINIUM CONSTRUCTION BUT ALSO A BENEFIT 
FOR THE TROPICAL ENVIRONMENT WHERE STORMS ARE COMMON



NEW SHEDS DESIGNED TO SUIT VARYING LARGE HULL CONFIGURATIONS



SKILL SET ENABLE VARIOUS SUPPORT OPTIONS NOT JUST ALUMINIUM.



THE NEW FACILITY HAS BEEN DEVELOPED WHILE THE EXISTING SHEDS REMAIN FULLY 
FUNCTIONAL.
EXISTING SHEDS WILL REMAIN FULLY CAPABLE IN PARALLEL TO THE NEW FACILITY
DEPENDING ON MARKET DRIVERS, LARGE AND MEDIUM VESSEL BUILDS CAN BE 
BUILT TO CERTAIN LEVELS OF COMPLETION, IN ANY OF THE SHEDS – FRED OLSEN 
TRIMARAN BEING THE EXAMPLE TODAY







WIDE BODY BAY UNDERWAY AND WILL HELP ADD VALUE PRELIFT OF BUILD UNITS.



NEW OFFICE SPACE AND COMPETITIVE LABOUR RATES AND CAPABILITY TO ENHANCE 
GROUP SUPPORT WORK



WE ARE EXPORTING WORLD STANDARD BOATS FROM PHP TO OTHER SHIPBUILDING 
COUNTRIES.



EMPLOYER OF CHOICE – UNI’S, SCHOOLS AND LOCAL WORKFORCE



OPEN TENDER. GOV WANTS MAJORITY BUILT IN-COUNTRY. AUSTAL COULD BUILD ALL 
IN COUNTRY IN COOPERATION WITH LOCAL PARTNERS.










