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Wellard to sell M/V Ocean Swagman for US$22M 
Further standstill with Noteholders 

 
Wellard Limited (ASX:WLD) (Wellard or the Company) provides the following update 
regarding a transaction Term Sheet which it has signed as part of its overall strategy to 
recapitalise its business and restructure its operations, including its position with its 
Noteholders. 
 
KEY ELEMENTS: 
 
1. Sale of M/V Ocean Swagman: 
 
 Heytesbury Holding Company Pty Ltd or its subsidiary (“Heytesbury”) will purchase 

the M/V Ocean Swagman (“Swagman”) for US$22M. 
 Wellard will charter the vessel back from Heytesbury for an initial period to 31 March 

2021, with options to extend for up to 4 years (1 year extension option on same 
terms, and further 3 years extension option at market rate to be agreed). 

 Heytesbury holds 11.42% of Wellard. 
 A break fee of US$300,000 or of US$600,000 may be payable in certain 

circumstances. 
 Funds from the sale will be used primarily to retire debt. 
 Conditions precedent include due diligence, vessel inspection, satisfactory standstill 

with Wellard’s Note Holders (see below), Wellard shareholder approval of the sale 
and lease-back, bank consents, key shareholder support and meeting Singapore law 
requirements. 

 Wellard’s Board proposes to proceed with the transaction and recommend it to 
shareholders, in the absence of a superior transaction. 

 Except for limited clauses (including break fee and exclusivity provisions) the term 
sheet is non-binding and the sale and charter is subject to documentation. 

 
The Term Sheet for this transaction is attached. 

 
2. Noteholder Standstill arrangement: 
 
 Wellard’s Noteholders have agreed an indicative, non-binding term sheet for a further 

standstill period 
 Noteholders will receive US$10M from the Swagman sale proceeds, which is 

anticipated to occur on 31 August 2019 
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 From 1 October 2019, Noteholders will receive US$200,000 per month and a balloon 
repayment on 31 August 2020 (if additional security can be provided) or US$400,000 
per month and a balloon repayment on 28 February 2020 (if no additional security 
can be provided). All payments will redeem convertible notes. 

 The standstill applies until 31 August 2019, subject to a right to extend for a further 
15 days in circumstances where the Swagman sale is unconditional other than as to 
shareholder approval. 

 Interest of 14% p.a. will apply during the standstill and repayment period.  
 Wellard will pay US$100,000 in work fees, together with legal and advisory costs. 
 The standstill is subject to financial due diligence, internal approvals, agreeing 

documentation between Wellard and the Noteholders, which is to be negotiated and 
signed simultaneously with the ship transaction documents, and on Noteholders 
being satisfied with Wellard's medium term financial forecasts. 

 
RESTRUCTURE PROGRESS 
 
The sale and leaseback of the MV Ocean Swagman represents a further significant step in 
Wellard’s ongoing restructure plan to reduce debt levels and improve financial and operating 
flexibility. Importantly, Wellard retains management of and access to a fleet of four specialist 
livestock vessels while releasing significant equity without shareholder dilution. 
 
When completed, the group’s overall debt will be reduced from approx. US$85M to approx. 
US$64.0M. It will reduce future finance servicing obligations, in turn improving Wellard’s 
cashflow. 
 
The proceeds from the sale will be used to fully pay out the remaining US$6.0M Wellard 
owes to the vessel’s financier, Nord LB; US$10M will be paid to Convertible Noteholders; 
and the balance to other vessel financiers and transaction costs. 
 
The outstanding balance owed to the Note Holders will be US$5.5M. 
 
The M/V Ocean Swagman (launched 2009) is the sister ship of the M/V Ocean Outback 
(launched 2010), which was sold for US$26M in 2017. The Company will book an 
accounting loss on sale of approx. US$7.6M.  
 
The Company will continue to address the need for further balance sheet restructure, and is 
actively considering all options to achieve that objective.   
 
Wellard’s Executive Chairman, Mr John Klepec said the transaction reduces Wellard’s debt 
profile and provides additional time and ability to restructure the Company’s balance sheet.  
  

“Heytesbury’s purchase of the M/V Ocean Swagman provides an attractive 
opportunity for Wellard to realise the equity value in the ship while retaining 
continued use of the vessel for chartering or exporting opportunities . Heytesbury has 
a deep understanding of the business, and we look forward to continuing our very 
productive working relationship. 
 
“Wellard will now be able to reduce and retire debts. We will also pay out Nord LB. 
 
“There is still more work to do on the balance sheet to get it to a level where it needs 
to be, and this remains a priority for the Company. The sale of the M/V Ocean 
Swagman and the ongoing cooperation of our Convertible Noteholders under the 
renewed standstill agreement will make additional restructure initiatives more 
attractive to investors.” 

 



 
 
For further information: 
 
Investors 
Executive Chairman, John Klepec 
Phone: + 61 8 9432 2800 
 
Media 
FTI Consulting, Cameron Morse 
Phone: + 61 8 9485 8888 
Mobile: + 61 (0) 433 886 871 
 
 
 
___________________________________________________________ 
 
ABOUT THE M/V OCEAN SWAGMAN 
 
The MV Ocean Swagman, a new technologically advanced, purpose-built vessel, sailed on its maiden 
voyage in January 2010. She has the capacity to transport 7,000 cattle or 26,000 sheep, or a 
combination of both. 
 
The MV Ocean Swagman provided a step change livestock vessel design and construction with a 
singular focus – enhanced welfare and safety of livestock, vessel and crew. 
 
Its Dual Independent Propulsion System, comprising separate engine rooms and propellers, provides 
levels of redundancy, and therefore safety, rarely seen in cruise liners and never before built into 
livestock vessels. 
 
The advanced ventilation system fans an average of 110 air changes per hour, four times the 
Australian standard and 3.5 times the number of air changes per hour on a commercial airliner. 
 
The MV Ocean Swagman has been classified by the Registro Italiano Navale (RINA) as a ‘Green Star 
Vessel’, due to its low emissions and pollution prevention design and systems. 
 
Vessel specifications: 
 
Length: 130 metres 
Breadth: 21.6 metres 
Keel to mast height: 24 metres 
Gross tonnage: 12,892 tonnes 
Livestock area: 8,000 m2 
Number of decks: 7 
Summer draft: 7.8 metres 
Freshwater capacity: 2,000,000 litres (almost equivalent of Olympic sized swimming pool) 
Freshwater production: 320,000 litres per day from 4 reverse osmosis desalination plants 
Fodder capacity: 2,000 cubic metres (equivalent 1,500 tonnes) in two fodder tanks 
Air circulation: 110 air changes/hour (3.5 times minimum standard) 
Speed: 17 knots 
Engines: 2 Wartsila 9L32 
Crew: 34 
 
 
 






















