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Scout Security at a Glance
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Powerful software & service platform.
Scout’s core technology is a software platform giving
smartphone users control of both Scout’s home security
devices and best-in-class |IOT integrations, creating a

modern connected home ecosystem. Partnerships
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Home Security. Simplified.

Secure your home
with the touch of a button
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Competitive Landscape Activity

Scout is one of the few independent platforms remaining.
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DIY Security

Monitoring

Majority share sold to
Smartfrog

Ring acquired by
Amazon for US$1B.

August acquired
by Assa Abloy for
undisclosed amount

ADT taken public in
January 2018

AT&T reported to be
divesting from Digital
Life security platform



Scaling Up

Scout’s June cash receipts are up 25.3% YOY. Compounded Quarterly
Growth Rate (CQGR) of 19% since December 2017.

- Zego is actively transitioning from 3G to 4G hardware, resulting in slightly less
hub sales in June. 4G orders upcoming in line with prior quarter results.
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Growth Strategy

Direct-to-Consumer

Prosegur’s investment in
Scout has fueled direct-to-
consumer marketing efforts
in the first half of 2019,
driving increased MOM
sales volumes over that
period, reducing paid spend
customer acquisition costs

and identifying new marketing

channels to acquire users.

New Devices

Scout continues to bolster
its security suite with the
addition of a keypad, video
doorbell and select new
devices and integrations.
We expect these additions
to provide new revenue
streams from initial hardware
sales through to recurring
subscriptions. Most
importantly, New devices
ensure Scout customers
have an end-to-end, curated
security solution.

White Label

Our white label partners
offer trusted branding, global
distribution, operational
momentum and a loyal
customer base that can
create an immediate impact
on scale. Our partners view
Scout as complementary to
their core businesses.

Zego has deployed
thousands of systems to-date.
Prosegur and SBD will add
meaningfully to scale in the
coming years.




Growth Drivers

The DIY market is expanding rapidly, on a global scale. Scout is one of
the few independent DIY platforms remaining for enterprise partners.
The growing market:

- Global DIY home security systems revenue is expected to grow at {31%] a year to
$US42.3 billion by 2025 according to Research and Markets (Feb. 2019)

- The DIY market growth is being fueled by developments in, and widespread
adoption of, wireless communications and the Internet of Things (IOT)

Leveraging White Label Partners:

- Pairing iconic partner brands with a turnkey DIY solution leverages everything
Scout has already built, but with immediate scale impact and unique distribution

- In the second half of 2018, Scout was able to sign on two multi-billion dollar
partners to the white label program (Prosegur, Stanley Black & Decker)

- Our goal is to add at least one to two of this caliber of partner per year



Scout Security Ltd. (ASX: SCT)

Trading Information Key Shareholders
ASX Stock Code:
Share price at 29 Jul: $.08 Prosegur 9.22%
Shares on Issue: 19 m* Daniel B Roberts (co-founder) 6.58%
Performance shares: 36m David Shapi found 6.50%
sl 43 m* avi apiro (co-founder) .50%
Market Cap (pre-options & perf shares). 9m Amazon.com Investment 2.29%
Options: $.44 m &
Enterprise Value: $9.44 m PROSEGUR amazon

ALARMAS

Prosegur is a $2.6b Euro market cap,
glboal security company.
- Purchased 10.8m shares at $.275
in Dec. 2018 ($2.9m AUD)

Funding
Co-founder, Designer Co-founder, Developer . Working Ca pital facilities available

MDes, IIT Inst. of Design BSA, Miami of Ohio . .
- Prosegur option to invest up to

$4.5m AUD at $.28 by Dec. 2019

* including 24m not quoted on the ASX
** 21m $0.30 by 24/08/2020, 6m $0.40 by 20/12/2020



Disclaimer

This presentation has been prepared by Scout Security Limited (Scout). It does not
purport to contain all the information that a prospective investor may require in connec-
tion with any potential investment in Scout. You should not treat the contents of this pre-
sentation, or any information provided in connection with it, as financial product advice
or advice relating to legal, taxation or investment matters.

This presentation and the information contained herein and all electronic and/or hard
copy documentation which comprise it are being provided to you solely for your
information and may not be copied, reproduced, distributed, disclosed or published, in
whole or in part, to any other person for any purpose whatsoever at any time without
the prior written consent of Scout. This presentation is not an offer to any person nor is
it a prospectus.

Scout has prepared this document based on information available to it at the time

of preparation. No representation or warranty (whether express or implied) is made
by Scout or any of their officers, advisers, agents or employees as to the accuracy,
completeness or reasonableness of the information, statements, opinions or matters
(express or implied) arising out of, contained in or derived from this presentation or
provided in connection with it, or any omission from this presentation, nor as to the at-
tainability of any estimates, forecast or projections set out in this presentation.

This presentation is not investment or financial product advice (nor tax, accounting or
legal advice) and is not intended to be used for the basis of making an investment deci-
sion. The information contained in this presentation has been prepared without taking
into account the objectives, financial situation or needs of individuals.

This presentation is provided expressly on the basis that you will carry out your own
independent inquiries into the matters contained in the presentation and make your
own independent decisions about the affairs, financial position or prospects of Scout.
Scout reserves the right to update, amend or supplement the information at any time in
their absolute discretion (without incurring any obligation to do so).

Scout, nor their related bodies corporate, officers, their advisers, agents and employees
accept any responsibility or liability to you or to any other person or entity arising out of
this presentation including pursuant to the general law (whether for negligence, under
statute or otherwise), or under the Australian Securities and Investments Commission

Act 2001, Corporations Act 2001 (Cth), competition and any such responsibility or liability is,
to the maximum extent permitted by law, expressly disclaimed and excluded.

Nothing in this material should be construed as either an offer to sell or a solicitation of an
offer to buy or sell securities. It does not include all available information and should not be
used in isolation as a basis to invest in Scout.

This presentation contains reference to certain intentions, expectations, future plans, strategy
and prospects of Scout.

Those intentions, expectations, future plans, strategy and prospects may or may not be
achieved. They are based on certain assumptions, which may not be met or on which views
may differ and may be affected by known and unknown risks. The performance and opera-
tions of Scout may be influenced by a number of factors, many of which are outside the
control of Scout. No representation or warranty, express or implied, is made by Scout, or any
of their directors, officers, employees, advisers or agents that any intentions, expectations
or plans will be achieved either totally or partially or that any particular rate of return will be
achieved.

Given the risks and uncertainties that may cause Scout actual future results, performance or
achievements to be materially different from those expected, planned or intended, recipi-
ent’s should not place undue reliance on these intentions, expectations, future plans, strat-
egy and prospects. Scout does not warrant or represent that the actual results, performance
or achievements will be as expected, planned or intended.

This document does not constitute any part of any offer to sell, or the solicitation of any of-
fer to buy, any securities in the United States or to, or for the account or benefit of any “US
person” as defined in Regulation S under the US Securities Act of 1993 (Securities Act). Scout
shares have not been, and will not be, registered under the Securities Act or the securities
laws of any state or other jurisdiction of the United States, and may not be offered or sold in
the United States or to any US person without being so registered or pursuant to an exemp-
tion from registration including any exemption for qualified institutional buyers.
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Dan Roberts
CEO, Scout Security
investors@scoutalarm.com

Tim Dohrmann
Investor and Media Enquiries
tim@nwrcommunications.com.au




