Rules 4.7.3 and 4.10.31

Appendix 4G

Key to Disclosures
Corporate Governance Council Principles and Recommendations

Name of entity:

Egan Street Resources Limited

ABN / ARBN: Financial year ended:

91 144 766 236 30 June 2019

Our corporate governance statement? for the above period above can be found at:?

O These pages of our annual report:

This URL on our website: www.eganstreetresources.com.au

The Corporate Governance Statement is accurate and up to date as at 27 September 2019 and has been approved by
the board.

The annexure includes a key to where our corporate governance disclosures can be located.

Date: 27 September 2019

Name of Secretary authorising lodgement: Brendon Morton

" Under Listing Rule 4.7.3, an entity must lodge with ASX a completed Appendix 4G at the same time as it lodges its annual report with ASX.

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a corporate
governance statement that meets the requirements of that rule or the URL of the page on its website where such a statement is located. The
corporate governance statement must disclose the extent to which the entity has followed the recommendations set by the ASX Corporate
Governance Council during the reporting period. If the entity has not followed a recommendation for any part of the reporting period, its corporate
governance statement must separately identify that recommendation and the period during which it was not followed and state its reasons for not
following the recommendation and what (if any) alternative governance practices it adopted in lieu of the recommendation during that period.

Under Listing Rule 4.7 4, if an entity chooses to include its corporate governance statement on its website rather than in its annual report, it must
lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with ASX. The corporate governance
statement must be current as at the effective date specified in that statement for the purposes of rule 4.10.3.

2 “Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which discloses the
extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during a particular reporting period.

3 Mark whichever option is correct and then complete the page number(s) of the annual report, or the URL of the web page, where the entity’s
corporate governance statement can be found. You can, if you wish, delete the option which is not applicable.

Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not applicable and just
retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and you delete the other options, you can
also, if you wish, delete the “OR” at the end of the selection.
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ANNEXURE - KEY TO CORPORATE GOVERNANCE DISCLOSURES

Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 1 - LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

1.1 | Alisted entity should disclose: ... the fact that we follow this recommendation: (] an explanation why that s so in our Corporate Governance
(@) the respectivte rol((jes and responsibilities of its board and [0 in our Corporate Governance Statement OR Statement OR
management; an n . . .
. we are an externally managed entity and this recommendation
(b)  those matters expressly reserved to the board and those at http://www.eganstreetresources.com.au/governance/ is therefore not app}IIicabIe g y
delegated to management. ... and information about the respective roles and responsibilities of
our board and management (including those matters expressly
reserved to the board and those delegated to management):
at http://www.eganstreetresources.com.au/governance/
1.2 | Alisted entity should: ... the fact that we follow this recommendation: [0 an explanation why that s so in our Corporate Governance
(a) unggrtafke appérct)priate q?ecr:]ksldbefore apz%”tti”? a Plersfn’ or in our Corporate Governance Statement OR Statement OR
utting forward to security holders a candidate for election, . . .
gs . d%rector; o y O] at[insert location] O we hare ?n externall;lll maTaged entity and this recommendation
(b)  provide security holders with all material information in its Is therefore not applicable
possession relevant to a decision on whether or not to elect
or re-elect a director.
1.3 | Alisted entity should have a written agreement with each director ... the fact that we follow this recommendation: ] an explanation why that is so in our Corporate Governance
and senior executive setting out the terms of their appointment. in our Corporate Governance Statement OR Statement OR
O atinsert location] 0 we are an externally managed entity and this recommendation
is therefore not applicable
14 The company secretary of a listed entity should be accountable ... the fact that we follow this recommendation:

directly to the board, through the chair, on all matters to do with the
proper functioning of the board.

[ in our Corporate Governance Statement OR

at http://www.eganstreetresources.com.au/governance/

[0 anexplanation why that is so in our Corporate Governance
Statement OR

] we are an externally managed entity and this recommendation
is therefore not applicable

4 If you have followed all of the Council's recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it.

Page 2




Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

15 A listed entity should: ... the fact tha.t we have a diversity policy that complies with an explanation why that is so in our Corporate Governance
(a)  have a diversity policy which includes requirements for the paragraph (a): Statement OR
board or a relevant committee of the board to set ] inour Corporate Governance Statement OR . . .
measurable objectives for achieving gender diversity and to P = [ we are an externally managed entity and this recommendation
assess annually both the objectives and the entity's progress | [ at[insert location] is therefore not applicable
in achieving them; .. and a copy of our diversity policy or a summary of it:
b)  disclose that policy or a summary of it; and
(®) ' policy v v I . at http://www.eganstreetresources.com.au/governance/
(c) disclose as at the end of each reporting period the o o .
measurable objectives for achieving gender diversity set by ... and the measurable object!ves for achlevmg'gender dlver3|ty'set by
the board or a relevant committee of the board in accordance | the board or a relevant committee of the board in accordance with our
with the entity’s diversity policy and its progress towards diversity policy and our progress towards achieving them:
achieving them and either: L1 in our Corporate Governance Statement OR
(1) the respective proportions of men and women on the 0 ) ,
board, in senior executive positions and across the at [insert location]
whole organisation (including how the entity has defined | ... and the information referred to in paragraphs (c)(1) or (2):
“senior executive” for these purposes); or )
, L Pup . ) in our Corporate Governance Statement OR
(2) if the entity is a “relevant employer” under the Workplace
Gender Equality Act, the entity’s most recent “Gender O at[insert location]
Equality Indicators”, as defined in and published under
that Act.
1.6 | Alisted entity should: ... the evaluation process referred to in paragraph (a): [0 an explanation why that is so in our Corporate Governance
(@)  have and disclose a process for periodically evaluating the in our Corporate Governance Statement OR Statement OR
performance of the board, its committees and individual . . .
directors: and [ at{insert location] ] we are an externally managed entity and this recommendation
(b)  disclose, in relation to each reporting period, whether a ... and the information referred to in paragraph (b): 's therefore not applicable
performance evaluation was undertaken in the reporting .
period in accordance with that process. in our Corporate Governance Statement OR
[ at[insert location]
17 A listed entity should: ... the evaluation process referred to in paragraph (a):

(@)  have and disclose a process for periodically evaluating the
performance of its senior executives; and
(b)  disclose, in relation to each reporting period, whether a

performance evaluation was undertaken in the reporting
period in accordance with that process.

in our Corporate Governance Statement OR

L1 at[insert location]
... and the information referred to in paragraph (b):

in our Corporate Governance Statement OR

L0 at[insert location]

[]  anexplanation why that is so in our Corporate Governance
Statement OR

] we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 2 - STRUCTURE THE BOARD TO ADD VALUE

2.1 The board of a listed entity should: [If the entity complies with paragraph (a):] an explanation why that is so in our Corporate Governance
(@)  have a nomination committee which: ... the fact that we have a nomination committee that complies with Statement OR
() has at least ”‘Fee members, a majority of whom are paragraphs (1) and (2): L1 we are an externally managed entity and this recommendation
independent directors; and L1 in our Corporate Governance Statement OR is therefore not applicable
(2) is chaired by an independent director, . .
, L at[insert location]
and disclose: q the charter of th itiee:
(3) the charter of the committee; -+~ andacopy otine charter of fne commitiee.
(4) the members of the committee; and L] at http://www.eganstreetresources.com.au/governance/
(5) as at the end of each reporting period, the number of | ... and the information referred to in paragraphs (4) and (5):
times the committee met throughout the period and i t t R
the individual attendances of the members at those in our Corporate Governance Statement OR
meetings; or [ atin the Directors Report forming part of the Annual Financial
(b)  ifit does not have a nomination committee, disclose that Statements
fact and.the_processes it employs to address board [If the entity complies with paragraph (b):]
Zuc<r:gs;|a<)tr; E;L; ?]i:r;?( ;iiﬁgssrr\ix;zétle 'ka))c()a;crji:r?csethe ... the fact that we do not have a nomination committee and the
in%% :n dence and diversit lto enablegi’t {o diPs char e‘its processes we employ to address board succession issues and to
dutieps and responsibilities iﬁectivel g ensure that the board has the appropriate balance of skills,
P y. knowledge, experience, independence and diversity to enable it to
discharge its duties and responsibilities effectively:
in our Corporate Governance Statement OR
[ at[insert location]
2.2 A listed entity should have and disclose a board skills matrix ... our board skills matrix:

setting out the mix of skills and diversity that the board currently
has or is looking to achieve in its membership.

in our Corporate Governance Statement OR

O at[insert location]

[]  anexplanation why that is so in our Corporate Governance
Statement OR

[]  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

2.3 A listed entity should disclose: - the names gf the di.rectors considered by the board to be [0 an explanation why that s so in our Corporate Governance
(a)  the names of the directors considered by the board to be | independent directors: Statement
independent directors; in our Corporate Governance Statement OR
(b) if adirector has an interest, position, association or 0 . .
relationship of the type described in Box 2.3 but the board at[insert location]
is of the opinion that it does not compromise the ... and, where applicable, the information referred to in paragraph (b):
independence of the director, the nature of the interest, a c ©G Stat {OR
position, association or relationship in question and an In our Lorporate overnance statement YR
explanation of why the board is of that opinion; and O] at{insert location]
(c)  the length of service of each director. ... and the length of service of each director:
in our Corporate Governance Statement OR
L0 at[insert location]
24 Q matjority of the board of a listed entity should be independent ... the fact that we follow this recommendation: an explanation why that is so in our Corporate Governance
Irectors. I in our Corporate Governance Statement OR Statement OR
O at[insert location] L1 we are an externally managed entity and this recommendation
is therefore not applicable
25 ;jl'lhe (;hair odfthe bc;?rd Iof a Iri]stelcij enttitg s?r:)uld be an indepen?hent ... the fact that we follow this recommendation: an explanation why that is so in our Corporate Governance
C||rzeg g][ t?]r; émit@a fcuiar, should notbe the same personasthe | -, o Corporate Governance Statement OR Statement OR
O] atlinsert location] L] we are an externally managed entity and this recommendation
is therefore not applicable
2.6 A listed entity should have a program for inducting new directors | ... the fact that we follow this recommendation:

and provide appropriate professional development opportunities
for directors to develop and maintain the skills and knowledge
needed to perform their role as directors effectively.

in our Corporate Governance Statement OR

O at[insert location]

[0 an explanation why that is so in our Corporate Governance
Statement OR

] we are an externally managed entity and this recommendation
is therefore not applicable

PRINCIPLE 3 - ACT ETHICALLY AND RESPONSIBLY

3.1

A listed entity should:

(a) have a code of conduct for its directors, senior executives
and employees; and

(b) disclose that code or a summary of it.

... our code of conduct or a summary of it:
] in our Corporate Governance Statement OR

at http://www.eganstreetresources.com.au/governance/

[ anexplanation why that is so in our Corporate Governance
Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 4 - SAFEGUARD INTEGRITY IN CORPORATE REPORTING

41 The board of a listed entity should: [If the entity complies with paragraph (a):] an explanation why that is so in our Corporate Governance
(@) have an audit committee which: ... the fact that we have an audit committee that complies with Statement
(1) has at least three members, all of whom are non- paragraphs (1) and (2):
executive directors and a majority of whom are (7 in our Corporate Governance Statement OR
independent directors; and
(2) is chaired by an independent director, who is not the [ at finsert location]
chair of the board, ... and a copy of the charter of the committee:
and disclose: [  at http://www.eganstreetresources.com.au/governance/
(3) the charter of the committee; ... and the information referred to in paragraphs (4) and (5):
(4) the relevant qualifications and experience of the 0O
members of the committee: and in our Corporate Governance Statement OR
(5) in relation to each reporting period, the number of O in the Directors Report which forms part of the Annual Financial
times the committee met throughout the period and Statements
the individual attendances of the members at those . C .
meetings: or [If the entity complies with paragraph (b):]
(b) ifitdoes not r;ave an audit committee. disclose that fact ... the fact that we do not have an audit committee and the processes
and the processes it emolovs that in dé endently verify and | "€ employ that independently verify and safeguard the integrity of our
P .  employ penaently vertly corporate reporting, including the processes for the appointment and
safeguard the integrity of ts corporate reporting, including removal of the external auditor and the rotation of the audit
the processes for the appointment and removal of the enaagement partner:
external auditor and the rotation of the audit engagement 929 P '
partner. in our Corporate Governance Statement OR
[ at[insert location]
4.2 The board of a listed entity should, before it approves the entity’s | ... the fact that we follow this recommendation:

financial statements for a financial period, receive from its CEO
and CFO a declaration that, in their opinion, the financial records
of the entity have been properly maintained and that the financial
statements comply with the appropriate accounting standards
and give a true and fair view of the financial position and
performance of the entity and that the opinion has been formed
on the basis of a sound system of risk management and internal
control which is operating effectively.

in our Corporate Governance Statement OR

O at[insert location]

[]  anexplanation why that is so in our Corporate Governance
Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

4.3 A listed entity that has an AGM should ensure that its external ... the fact that we follow this recommendation: ] an explanation why that is so in our Corporate Governance
auditor attends its AGM and is available to answer questions . Statement OR
from security holders relevant to the audit. in our Corporate Governance Statement OR -

1 at{insert location] L] we are an externally managed entity that does not hold an
annual general meeting and this recommendation is therefore
not applicable

PRINCIPLE 5 - MAKE TIMELY AND BALANCED DISCLOSURE

5.1 A listed entity should: ... our continuous disclosure compliance policy or a summary of it: [0 an explanation why that s so in our Corporate Governance
(a) hgve a written‘ poI_icy for complying vyith its continuous (7 in our Corporate Governance Statement OR Statement

disclosure obligations under the Listing Rules; and

(b)  disclose that policy or a summary of it. at http://www.eganstreetresources.com.au/governance/

PRINCIPLE 6 — RESPECT THE RIGHTS OF SECURITY HOLDERS

6.1 Alisted entity should provide information about itself and its ... information about us and our governance on our website: [0 an explanation why that s so in our Corporate Governance
governance to investors via its website. ot WWW.eganstreelTesources,com,au Statement

6.2 A listed entity should design and implement an investor relations | ... the fact that we follow this recommendation: [0 an explanation why that is so in our Corporate Governance
ip;r\(/)gsr?OTsto facilitate effective two-way communication with in our Corporate Governance Statement OR Statement

[ at[insert location]

6.3 A listed entity should disclose the policies and processes it hasin | ... our policies and processes for facilitating and encouraging [0 an explanation why that is so in our Corporate Governance
place to facilitate and encourage participation at meetings of participation at meetings of security holders: Statement OR
security holders. . —

in our Corporate Governance Statement OR L]  we are an externally managed entity that does not hold

0 at [insert location] periodic meetings of security holders and this recommendation
is therefore not applicable

6.4 A listed entity should give security holders the option to receive ... the fact that we follow this recommendation: ] an explanation why that is so in our Corporate Governance

communications from, and send communications to, the entity
and its security registry electronically.

in our Corporate Governance Statement OR

O at[insert location]

Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 7 - RECOGNISE AND MANAGE RISK

7.1 The board of a listed entity should:
(@) have a committee or committees to oversee risk, each of
which:

(1) has at least three members, a majority of whom are
independent directors; and

(2) is chaired by an independent director,
and disclose:

(3) the charter of the committee;

(4) the members of the committee; and

(5) as at the end of each reporting period, the number of
times the committee met throughout the period and
the individual attendances of the members at those
meetings; or

(b) ifit does not have a risk committee or committees that
satisfy (a) above, disclose that fact and the processes it
employs for overseeing the entity’s risk management

[If the entity complies with paragraph (a):]

... the fact that we have a committee or committees to oversee risk
that comply with paragraphs (1) and (2):

L1 in our Corporate Governance Statement OR

L at[insert location]

... and a copy of the charter of the committee:

[  at http://www.eganstreetresources.com.au/governance/
... and the information referred to in paragraphs (4) and (5):
I in our Corporate Governance Statement OR

O at

[If the entity complies with paragraph (b):]

... the fact that we do not have a risk committee or committees that
satisfy (a) and the processes we employ for overseeing our risk
management framework:

an explanation why that is so in our Corporate Governance
Statement

framework.
in our Corporate Governance Statement OR
[ at[insert location]
7.2 The board or a committee of the board should: ... the fact that board or a committee of the board reviews the entity’s

(@)  review the entity’s risk management framework at least
annually to satisfy itself that it continues to be sound; and

(b) disclose, in relation to each reporting period, whether such
a review has taken place.

risk management framework at least annually to satisfy itself that it
continues to be sound:

in our Corporate Governance Statement OR

[ at[insert location]

... and that such a review has taken place in the reporting period
covered by this Appendix 4G:

in our Corporate Governance Statement OR

O at[insert location]

[]  anexplanation why that is so in our Corporate Governance
Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

7.3 Alisted entity should disclose: [If the entity complies with paragraph (a):] CJ  an explanation why that is so in our Corporate Governance
(a) ifit has an internal audit function, how the function is ... how our internal audit function is structured and what role it Statement
structured and what role it performs; or performs:
(b) ifitdoes not have an internal audit function, that fact and ] in our Corporate Governance Statement OR
the processes it employs for evaluating and continually —
improving the effectiveness of its risk management and O at[insert location]
internal control processes. [If the entity complies with paragraph (b):]
... the fact that we do not have an internal audit function and the
processes we employ for evaluating and continually improving the
effectiveness of our risk management and internal control processes:
in our Corporate Governance Statement OR
L1 at[insert location]
74 A listed entity should disclose whether it has any material ... whether we have any material exposure to economic,

exposure to economic, environmental and social sustainability
risks and, if it does, how it manages or intends to manage those
risks.

environmental and social sustainability risks and, if we do, how we
manage or intend to manage those risks:

in our Corporate Governance Statement OR

L1 at[insert location]

[]  anexplanation why that is so in our Corporate Governance
Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 8 - REMUNERATE FAIRLY AND RESPONSIBLY

8.1 The board of a listed entity should: [If the entity complies with paragraph (a):] an explanation why that is so in our Corporate Governance
(@)  have a remuneration committee which: ... the fact that we have a remuneration committee that complies with Statement OR
- aragraphs (1) and (2):
(1) has atleast three members, a majority of whom are paragraphs (1) and (2) 1 we are an externally managed entity and this recommendation is
independent directors; and L1 in our Corporate Governance Statement OR therefore not applicable
(2) is chaired by an independent director, . .
, L at[insert location]
and disclose: d fthe charter of th tee:
(3) the charter of the committee; -+~ andacopy otine charter of fne commitiee.
(4) the members of the committee; and [ at
(5) as at the end of each reporting period, the number of | ] in our Corporate Governance Statement OR
times the committee met throughout the period and
the individual attendances of the members at those IR
meetings; or [If the entity complies with paragraph (b):]
(b) ifit does not have a remuneration committee, disclose that | . the fact that we do not have a remuneration committee and the
fact and the processes it employs for setting the level and | processes we employ for setting the level and composition of
composition of remuneration for directors and senior remuneration for directors and senior executives and ensuring that
executives and ensuring that such remuneration is such remuneration is appropriate and not excessive:
appropriate and not excessive. .
in our Corporate Governance Statement OR
O at[insert location]
8.2 A listed entity should separately disclose its policies and ... separately our remuneration policies and practices regarding the [0 an explanation why that s so in our Corporate Governance
practices regarding the remuneration of non-executive directors remuneration of non-executive directors and the remuneration of Statement OR
and the remuneration of executive directors and other senior executive directors and other senior executives: 5 -
ives. . we are an externally managed entity and this recommendation
executives I in our Corporate Governance Statement OR is therefore not app)IIicabIe g 4
in the Remuneration Report which forms part of the Annual
Financial Statements
8.3 A listed entity which has an equity-based remuneration scheme ... our policy on this issue or a summary of it:

should:

(a)  have a policy on whether participants are permitted to
enter into transactions (whether through the use of
derivatives or otherwise) which limit the economic risk of
participating in the scheme; and

(b)  disclose that policy or a summary of it.

in our Corporate Governance Statement OR

L1 at[insert location]

[]  anexplanation why that is so in our Corporate Governance
Statement OR

] we do not have an equity-based remuneration scheme and this
recommendation is therefore not applicable OR

]  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

period above. We have disclosed ...

We have followed the recommendation in full for the whole of the

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY MANAGED

LISTED ENTITIES

Alternative to Recommendation 1.1 for externally managed listed
entities:

The responsible entity of an externally managed listed entity

should disclose:

(a) the arrangements between the responsible entity and the
listed entity for managing the affairs of the listed entity;

(b)  the role and responsibility of the board of the responsible
entity for overseeing those arrangements.

... the information referred to in paragraphs (a) and (b):
1 in our Corporate Governance Statement OR

L at[insert location]

(1 an explanation why that is so in our Corporate Governance
Statement

Alternative to Recommendations 8.1, 8.2 and 8.3 for externally
managed listed entities:

An externally managed listed entity should clearly disclose the
terms governing the remuneration of the manager.

] in our Corporate Governance Statement OR

O at[insert location]

... the terms governing our remuneration as manager of the entity:

]  an explanation why that is so in our Corporate Governance
Statement
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EGAN STREET RESOURCES LIMITED l
2019 CORPORATE GOVERNANCE STATEMENT EGANSTREET
RESOURCES

CORPORATE GOVERNANCE STATEMENT

The Board of Directors of Egan Street Resources Limited (the “Company”) is responsible for the corporate
governance of the Company. The Board guides and monitors the business and affairs of the Company on behalf
of the shareholders by whom they are elected and to whom they are accountable.

This statement sets out the main corporate governance practices in place throughout the financial year in
accordance with the 3 edition of the ASX Principles of Good Corporate Governance and Best Practice
Recommendations.

Further information about the Company’s corporate governance practices is set out on the Company’s website at
www.eganstreetresources.com.au

This Statement was approved by the Board of Directors and is current as at 27 September 2019.
PRINCIPLE 1: LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

ASX Recommendation 1.1:
A listed entity should disclose:
(a) the respective roles and responsibilities of its board and management; and
(b) those matters expressly reserved to the board and those delegated to management.

The Board has adopted a formal charter that details the respective board and management functions and
responsibilities. A copy of this board charter is available in the corporate governance section of the Company's
website at www.eganstreetresources.com.au

The Company has complied with this recommendation.

ASX Recommendation 1.2:
A listed entity should:
(a) undertake appropriate checks before appointing a director or senior executive or putting
someone forward to security holders a candidate for election, as a director; and
(b) provide security holders with all material information in its possession relevant to a decision on
whether or not to elect or re-elect a director.

Appropriate checks are undertaken before the appointment of directors.

Information in relation to Directors seeking reappointment is set out in the Directors’ report and Notice of Annual
General Meeting.

The Company has complied with this recommendation.

ASX Recommendation 1.3:
A listed entity should have a written agreement with each director and senior executive setting out the
terms of their appointment.

The Company has in place written agreements with each Director and senior executive.
The Company has complied with this recommendation.

ASX Recommendation 1.4:
The company secretary of a listed entity should be accountable directly to the board, through the chair, on
all matters to do with the proper functioning of the board.

The Board Charter provides for the Company Secretary to be accountable directly to the board through the Chair.
The Company has complied with this recommendation.

ASX Recommendation 1.5:
A listed entity should:

(a) have and disclose a diversity policy which includes requirements for the board or a relevant
committee of the board to set measurable objectives for achieving gender diversity and to
assess annually both the objectives and the entity’s progress in achieving them;

(b) disclose that policy or a summary of it; and


http://www.eganstreetresources.com.au/
http://www.assemblebay.com.au/

EGAN STREET RESOURCES LIMITED l
2019 CORPORATE GOVERNANCE STATEMENT EGANSTREET
RESOURCES

(c) disclose as at the end of each reporting period the measurable objectives for achieving gender
diversity set by the board or a relevant committee of the board in accordance with the entity’s
diversity policy and its progress towards achieving them, and either:

(i) the respective proportions of men and women on the board, in senior executive
positions and across the whole organisation (including how the entity has
defined “senior executive” for these purposes); or

(i) if the entity is a “relevant employer” under the Workplace Gender Equality
Indicators”, as defined in and published under that Act.

The Company has adopted a Diversity Policy which is available in the corporate governance section of the
Company's website at www.eganstreetresources.com.au

The Board considers that, due to the size, nature and stage of development of the Company, setting measurable
objectives for the Diversity Policy at this time is not appropriate. The Board will consider setting measurable
objectives as the Company increases in size and complexity.

As at 30 June 2019, the Company does not have any female Board members (2018: nil). At 30 June 2019 the
Company has three full-time employees whom are female (2018: one full-time female employee).

The Company partly complies with this recommendation.

ASX Recommendation 1.6:
A listed entity should:
(a) have and disclose a process for periodically evaluating the performance of its board, its
committees and individual directors; and
(b) disclose in relation to each reporting period, whether a performance evaluation was undertaken
in that reporting period in accordance with that process.

An informal process has been established to review and evaluate the performance of the Board. Given the size of
the Company, the Board is continuously reviewing the role of the Board, assessing its performance over the
previous period, including comparison with others, and examining ways in which the Board can better perform its
duties.

The Chairman will have primary responsibility for conducting performance appraisals of non-executive Directors in
conjunction with each non-executive Director.

A performance review was undertaken with respect to the reporting period.
The Company has complied with this recommendation.
ASX Recommendation 1.7:
A listed entity should:
(a) have and disclose a process for periodically evaluating the performance of its senior executives;
and

(b) disclose, in relation to each reporting period, whether a performance evaluation was undertaken
in that reporting period in accordance with that process.

The Managing Director will conduct a performance evaluation of the senior executives on a yearly basis to review
performance against the senior executive’s responsibilities through a formal process involving an annual formal
meeting with each senior executive and ongoing informal monitoring throughout each financial year.

The performance of the Managing Director will be reviewed by the Board.
A performance review was undertaken during the reporting period.

The Company has complied with this recommendation.
PRINCIPLE 2: STRUCTURE THE BOARD TO BE ADD VALUE
ASX Recommendation 2.1:

The board of a listed entity should:
(a) Have a nomination committee which:

(i) Has at least three members, a majority or whom are independent directors; and
(i) Is chaired by an independent director,

And disclose:
(iii) The charter of the committee;

(iv) The members of the committee; and
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(v) As at the end of each reporting period, the number of times the committee met
throughout the period and the individual attendances of the members at those
meetings; or

(b) If it does not have a nomination committee, disclose that fact and the processes it employs to
address board succession issues and to ensure that the board has the appropriate balance of
skills, knowledge, experience, independence and diversity to enable it to discharge its duties
and responsibilities effectively.

Given the present size and complexity of the Company the Board has not constituted a Nomination Committee
with the full Board carrying out the role of a Nomination Committee.

The Company has not complied with this recommendation.
ASX Recommendation 2.2:
A listed entity should have and disclose a board skills matrix setting out the mix of skills and diversity that

the board currently has or is looking to achieve in its membership.

The Board has established a skills matrix. On a collective basis the Board has the following skills:

Ability to identify and critically assess strategic opportunities and threats, to develop

Strategic expertise strategies and review strategies through constructive questioning and suggestion.

Overseeing compliance with numerous laws, ensuring appropriate legal and regulatory
Legal compliance frameworks and systems are in place and understanding an individual
Director’s legal duties and responsibilities.

The ability to read and comprehend the company’s accounts, financial material
presented to the board, financial reporting requirements and some understanding of
corporate finance.

Accounting and
finance

Identify, monitor and mitigate risks to which the Company is, or has the potential to

Risk management be exposed to.

Financial markets Experience in working in or raising funds from the equity, debt or other capital
experience markets.

Experience in identifying and establishing relationships with Shareholders, potential

Investor relations . TP ;
investors, institutions and equity analysts.

Geological, mining, metallurgical or engineering qualifications and/or a broad
Industry knowledge | background and experience in the resources sector including exploration, permitting,
mineral resource evaluation, project development and mining.

Government

- Experience in dealing with relevant Government authorities.
relations

The Company has complied with this recommendation.

ASX Recommendation 2.3:

A listed entity should disclose:
(a) the names of the directors considered by the board to be independent directors; and
(b) the length of service of each director.

Mr Simon Eley is considered to be an independent Director.

Mr Barry Sullivan and Mr Hedley Widdup are nominees of a substantial shareholder of the Company and as such
are not considered to be independent.

Mr Marc Ducler and Mr Lindsay Franker are Executive Directors and are not considered to be independent
Directors as they are employed in an executive capacity.

The appointment date of Directors is set out below:

Barry Sullivan 6 May 2016
Marc Ducler 12 June 2015
Lindsay Franker 4 July 2017
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Hedley Widdup 19 December 2013
Simon Eley 11 March 2011

The Company has complied with this recommendation.

ASX Recommendation 2.4:
A majority of the Board of a listed entity should be independent directors.

The majority of the Board are not considered independent directors.

The Board considers that the composition of the Board is adequate for the Company’s current size and operations,
and includes an appropriate mix of skills and expertise, relevant to the Company’s business. These skills include
members with significant experience as directors of public companies, relevant experience in the management and
growth of businesses together with extensive experience in the industry in which Egan Street Resources operates.

The Board will review its composition as the Company’s circumstances change.
The Company has not complied with this recommendation.

ASX Recommendation 2.5:
The chair of the board of a listed entity should be an independent director and, in particular, should not be
the same person as the CEO of the entity.

The Chairperson, Mr Barry Sullivan is not considered to be an independent Director. Notwithstanding this the
Directors believe that Mr Sullivan is able to, and does make, quality and independent judgement in the best interests
of the Company on all relevant issues before the Board.

Mr Marc Ducler is Managing Director of the Company.

The Company has partly complied with this recommendation.

ASX Recommendation 2.6:

A listed entity should have a program for inducting new directors and for periodically reviewing whether
there is a need for existing directors to undertake professional development to maintain the skills and
knowledge needed to perform their role as directors effectively.

The Board is responsible for providing new directors with an induction to the Company and for the program for
providing adequate professional development opportunities for directors and management.

The Company has complied with this recommendation.
PRINCIPLE 3: ACT ETHICALLY AND RESPONSIBLY

ASX Recommendation 3.1:

A listed entity should:
(a) have a code of conduct for its directors, senior executives and employees; and
(b) disclose that code or a summary of it.

The Company has established a Code of Conduct as to the practices necessary to maintain confidence in the
Company’s integrity, the practices necessary to take into account its legal obligations and the reasonable
expectations of its stakeholders and the responsibility and accountability of individuals for reporting and
investigating reports of unethical practices.

A copy of the Company’s code of conduct is available in the corporate governance section of the Company's
website at www.eganstreetresources.com.au

The Company has complied with this recommendation.
PRINCIPLE 4: SAFEGUARD INTEGRITY IN CORPORATE REPORTING

ASX Recommendation 4.1:
The Board of a listed entity should:
(a) have an audit committee which:
(i) has at least three members, all of whom are non-executive directors and a
majority of whom are independent directors; and
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(i) Is chaired by an independent director, who is not the chair of the board,
And disclose:
(iii) the charter of the committee;
(iv) the relevant qualifications and experience of the members of the committee;
and
(v) in relation to each reporting period, the number of times the committee met

throughout the period and the individual attendances of the members at those
meetings; or
(b) If it does not have an audit committee, disclose that fact and the processes it employs that
independently verify and safeguard the integrity of its corporate reporting, including the
processes for the appointment and removal of the external auditor and the rotation of the audit
engagement partner.

Given the present size and complexity of the Company the Board has not constituted an Audit Committee with the
full Board carrying out the role of an Audit Committee.

The qualifications of the members of the Board are set out in the Directors’ report forming part of the Annual
Financial Statements.

The Company has not complied with this recommendation.

ASX Recommendation 4.2:

The board of a listed entity should, before it approves the entity’s financial statements for a financial
period, receive from its CEO and CFO a declaration that, in their opinion, the financial records of the entity
have been properly maintained and that the financial statements comply with the appropriate accounting
standards and give a true and fair view of the financial position and performance of the entity and that the
opinion has been formed on the basis of a sound system of risk management and internal control which
is operating effectively.

The Board has received the assurances required by ASX Recommendation 4.2 in respect of financial statements
for the year ended 30 June 2019 from the Managing Director and CFO (or equivalent).

The Company has complied with this recommendation.
ASX Recommendation 4.3:

A listed entity that has an AGM should ensure that its external auditor attends its AGM and is available to
answer questions from security holders relevant to the audit.

The external auditor will attend the Annual General Meeting and be available to answer questions from
shareholders relevant to the audit and financial statements. The external auditor will also be allowed a reasonable
opportunity to answer written questions submitted by shareholders to the auditor as permitted under the
Corporations Act.

The Company has complied with this recommendation.

PRINCIPLE 5: MAKE TIMELY AND BALANCED DISCLOSURE

ASX Recommendation 5.1:
A listed entity should:
(a) have a written policy or complying with its continuous disclosure obligations under listing rule
3.1; and
(b) disclose that policy or a summary of it.

The Company has established a continuous disclosure policy which is designed to guide compliance with ASX
Listing Rule disclosure requirements and to ensure that all Directors, senior executives and employees of the
Company understand their responsibilities under the policy. The Board has designated the Non-Executive
Chairman, Managing Director and the Company Secretary act as the as the persons responsible for ensuring that
this policy is implemented and enforced and that all required price sensitive information is disclosed to the ASX as
required.

In accordance with the Company's continuous disclosure policy, all information provided to ASX for release to the
market is posted to its website at www.eganstreetresources.com.au after ASX confirms an announcement has
been made.

The Company has complied with this recommendation.
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PRINCIPLE 6: RESPECT THE RIGHTS OF SECURITY HOLDERS

ASX Recommendation 6.1:
A listed entity should provide information about itself and its governance to investors via its website.

The Company’s website at www.eganstreetresources.com.au contains information about the Company’s projects,
Directors and management and the Company’s corporate governance practices, policies and charters. All ASX
announcements made to the market, including annual and half year financial results are posted on the website as
soon as they have been released by the ASX. The full text of all notices of meetings and explanatory material, the
Company’s Annual Report and copies of all investor presentations are posted on the website.

The Company has complied with this recommendation.

ASX Recommendation 6.2:
A listed entity should design and implement an investor relations program to facilitate effective two-way
communication with investors.

The Company’s Board are the Company’s main contact for investors and potential investors and make themselves
available to discuss the Company’s activities when requested together with other Directors as required. In addition
to announcements made in accordance with its continuous disclosure obligations the Company, from time to time,
prepares and releases general investor updates about the Company.

Contact with the Company can be made via email addresses provided on the website.
The Company has complied with this recommendation.
ASX Recommendation 6.3:

A listed entity should disclose how the policies and processes it has in place to facilitate and encourage
participation at meetings of security holders.

The Company encourages participation of shareholders at any general meetings and its Annual General Meeting
each year. Shareholders are encouraged to lodge direct votes or proxies subject to the adoption of satisfactory
authentication procedures if they are unable to attend the meeting.

The full text of all notices of meetings and explanatory material are posted on the Company’s website at
www.eganstreetresources.com.au

The Company has complied with this recommendation.

ASX Recommendation 6.4:
A listed entity should give security holders the option to receive communications from, and send
communications to, the entity and its security registry electronically.

Contact with the Company can be made via email addresses provided on the website and investors can subscribe
to the Company’s mailing list.

The Company’s share register provides a facility whereby investors can provide email addresses to receive
correspondence from the Company electronically and investors can contact the share register via telephone,
facsimile or email.

The Company has complied with this recommendation.
PRINCIPLE 7: RECOGNISE AND MANAGE RISK
ASX Recommendation 7.1:

The Board of a listed entity should:
(a) have a committee or committees to oversee risk, each of which:

(i) has at least three members, a majority of whom are independent directors; and
(i) is chaired by an independent director,
and disclose:
(iii) the charter of the committee;
(iv) the members of the committee; and
(v) as at the end of each reporting period, the number of times the committee met

throughout the period and the individual attendances of the members at those
meetings; or
(b) if it does not have a risk committee or committees that satisfy (a) above, disclose that fact and
the processes it employs for overseeing the entity’s risk management framework.
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Given the present size and complexity of the Company the Board has not constituted a Risk Committee with the
full Board responsible for risk management.

The Company has not complied with this recommendation.

ASX Recommendation 7.2:
The board or a committee of the board should:
(a) review the entity’s risk management framework at least annually to satisfy itself that it continues
to be sound; and
(b) disclose, in relation to each reporting period whether such a review has taken place.

The Board is responsible for the oversight of the Company’s risk management and control framework.
Responsibility for control and design of risk management is delegated to the appropriate level of management
within the Company the Board being responsible for the risk management and control framework.

A review of the Company’s risk management and control framework was undertaken during the reporting period
ending 30 June 2019.

The Company has complied with this recommendation.

ASX Recommendation 7.3:
A listed entity should disclose:
(a) if it has an internal audit function, how the function is structured and what role it performs; or
(b) if it does not have an internal audit function, that fact and the processes it employs for
evaluating and continually improving the effectiveness of its governance, risk management and
internal control processes.

Given the Company’s current size and level of operations it does not have an internal audit function.

The Board is responsible for the oversight of the Company’s risk management and control framework.
Responsibility for control and design of risk management is delegated to the appropriate level of management
within the Company the Board being responsible for the risk management and control framework.

The Company has complied with this recommendation.
ASX Recommendation 7.4:

A listed entity should disclose whether it has any material exposure to economic, environmental and social
sustainability risks and, if it does, how it manages or intends to manage those risks.

The Company has exposure to economic risks, including general economy wide economic risks and risks
associated with the economic cycle.

There may be a requirement in the future for the Company to raise additional funding to pursue its business
objectives. The Company’s ability to raise capital may be affected by these economic risks.

The Company has in place risk management procedures and processes to identify, manage and minimise its
exposure to these economic risks where appropriate

The operations and proposed activities of the Company are subject to State and Federal laws and regulations
concerning the environment. As with most exploration projects and mining operations, the Company’s activities are
expected to have an impact on the environment, particularly if advanced exploration or mine development proceed.
It is the Company’s intention to conduct its activities to the highest standard of environmental obligation, including
compliance with all environmental laws.

The Board currently considers that the Company does not have any material exposure to social sustainability risk.
The Company’s Corporate Code of Conduct outlines the Company’s commitment to integrity and fair dealing in its
business affairs. The code sets out the principles covering appropriate conduct in a variety of contexts and outlines
the minimum standard of behavior expected from employees when dealing with stakeholders.

The Company has complied with this recommendation.

PRINCIPLE 8: REMUNERATE FAIRLY AND RESPONSIBLY

ASX Recommendation 8.1:

The board of a listed entity should:

(a) have a remuneration committee which:

(i) has at least three members, a majority of whom are independent directors; and
(i) is chaired by an independent director,

and disclose:
(iii) the charter of the committee
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(iv) the members of the committee; and
(v) as at the end of the reporting period, the number of times the committee met
throughout the period and the individual attendances of the members at those
meetings; or
(b) if it does not have a remuneration committee, disclose that fact and the processes it employs for
setting the level and composition of remuneration for directors and senior executives and
ensuring that such remuneration is appropriate and not excessive.

Given the present size and complexity of the Company, the Board has not constituted a Remuneration Committee
with the full Board responsible for remuneration role and responsibilities.

The Company has not complied with this recommendation.

ASX Recommendation 8.2:
A listed entity should separately disclose its policies and practices regarding the remuneration of non-
executive directors and the remuneration of executive directors and other senior executives.

The Company remunerates non-executive Directors at a fixed fee for time, commitment and responsibilities. In
addition, non-executive Directors may be paid fees under consulting arrangements. Remuneration for non-
executive Directors is not linked to individual performance. From time to time the Company may, subject to
shareholder approval, grant options to non-executive Directors. The maximum aggregate amount of fees (including
superannuation payments) that can be paid to non-executive directors is subject to approval by shareholders at a
General Meeting.

There are no termination or retirement benefits for non-executive directors (other than for superannuation).

Executives of the Company typically receive remuneration comprising a base salary component and other fixed
benefits based on the terms of their employment agreements with the Company and potentially the ability to
participate in bonus arrangements and may, subject to shareholder approval if appropriate, be granted options and
performance rights.

The Company has complied with this recommendation.

ASX Recommendation 8.3:
A listed entity which has an equity-based remuneration scheme should:

(a) have a policy on whether participants are permitted to enter into transactions (whether through
the use of derivatives or otherwise) which limit the economic risk of participating in the scheme;
and

(b) disclose the policy or a summary of that policy.

A participant in an equity-based remuneration plan operated by the Company must not enter into a transaction
(whether through the use of derivatives or otherwise) which limit the economic risk of participating in the equity-
based remuneration plan.

The Company has complied with this recommendation.
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