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This presentation is the property of Orcoda Limited (“Orcoda”). No part of this presentation may be reproduced or transmitted in any form or by any means without direct permission in writing from 
Orcoda. 

Reliance should not be placed on the information or opinions contained in this presentation. This presentation contains summary information about Orcoda as is current at November 2019. The 
information in this presentation is of a general background and contains only an overview and summary of certain data selected by the management of Orcoda.  The presentation does not purport to 
contain all the information that a prospective investor may require in evaluating a possible investment in Orcoda nor does it contain all the information which would be required in a disclosure document 
prepared in accordance with the requirements of the Corporations Act 2001 (Cth). It is not investment or financial product advice (nor tax, accounting or legal advice) and should not be used in isolation
as a basis to invest in Orcoda. This presentation does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. Any decision to purchase or 
subscribe for securities in Orcoda must be made solely on the basis of the information contained in the public domain and if necessary after seeking appropriate financial and legal advice.

This presentation is not a prospectus, disclosure document or offering document under Australian law or any other law. It is for informational purposes only. This presentation is not and does not 
constitute an offer, invitation or recommendation to subscribe for, or purchase any security in Orcoda and neither this presentation nor anything contained in it shall form the basis of any contract or 
commitment. This presentation does not constitute an offer, solicitation or invitation in any, state or jurisdiction anywhere, or to any person to whom, such an offer or sale would be unlawful. This 
presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in the United States or to any person to whom it is unlawful to make 
such an offer, invitation or solicitation. 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation or any 
omission from this presentation or of any other written or oral information or opinions provided now or in the future to any person. To the maximum extent permitted by law, Orcoda and its affiliates, 
related bodies corporate and their respective officers, directors, employees, agents and advisors, do not accept any responsibility or liability (including, without limitation, any liabilities arising from fault 
or negligence) in relation to the accuracy or completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any 
omission from this presentation or of any other written or oral information or opinions provided now or in the future to any person or for any loss arising from any use of this presentation (or its content) 
or otherwise arising in connection with it.  

This presentation contains “forward looking statements” concerning the financial condition, results of operations and business of Orcoda. All statements other than statements of fact or aspirational 
statements, are or may be deemed to be “forward looking statements”.  Orcoda’ forward-looking statements, intentions, forecasts, prospects, returns, expectations, statements in relation to future 
matters or other forward looking statement contained in this presentation may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct. 
There are usually differences between forecast and actual results because events and actual circumstances frequently do not occur as forecast and these differences may be material. They are based 
on a number of estimates and assumptions and known and unknown risks and uncertainties that are subject to business, scientific, economic and competitive uncertainties and contingencies, with 
respect to future business decisions, which are subject to change and, in many cases, are outside the control of Orcoda and its directors. These risks include, but are not limited to price fluctuations, 
actual demand, currency fluctuations, production results, loss of market, industry competition, legislative, fiscal and regulatory developments, economic and financial market conditions in various 
countries and regions, political risks, project delay or advancement, and cost estimates.

Neither Orcoda nor its directors give any assurance that the forecast performance in the forecasts or any forward-looking statement contained in this presentation will be achieved. Orcoda disclaims any 
intention or obligation to update or revise any forward-looking statements whether as a result of new information, future events or otherwise, except as required by applicable law.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. 

Statements in this presentation are made only as of the date of this presentation unless otherwise stated and the information in this presentation remains subject to change without notice. 

To the maximum extent permitted by law, neither Orcoda nor its affiliates, related bodies corporate and their respective officers, directors, employees, agents and advisors, nor any other person, 
accepts any liability as to or in relation to the accuracy or completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this 
presentation or any omission from this presentation or of any other written or oral information or opinions provided now or in the future to any person.
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Orcoda Corporate Snapshot & Board

Nicholas Johansen
Non-Executive Chairman.
Chair Audit Committees
Partner Cozens Johansen 
Law. NED Armadale 
Capital PLC. President NT 
Resources & Energy Law 
Association

Brendan Mason
MAICD Non-Executive 
Director, Chair  Rem 
Committee. Ex 
Caterpillar, Cochlear, 
Boral, Lucent/Bell Labs, 
Past Chair AustCham
(Beijing)

Geoff Jamieson
MAICD Managing 
Director CFO / Member 
Audit committee. MD 
Resource Connect
Ex Merchant banker, 
Managing Director / 
Financial Controller 5 
Listed Public Companies

Board of Directors

Corporate overview

ASX code ODA

Shares on issue 109M

Market Cap (at $0.25 per share) $27M

Unlisted Options 2.0M

52 week high ($/share) $0.29

52 week low ($/share) $0.08

Loans Nil

Major shareholders No. Shares %

1 Allium Capital Management Pty Ltd 15.5m 14.3

2 Tamlin Super Fund 8.9m 8.2

3 Janegold Pty Ltd 8.7m 8.1

4 Hardman FIFO Pty Ltd 8.7m 8.1

5 Halcyon United Pty Ltd 8.7m 8.1

20 largest shareholders: 79m 73

Total Shareholders (number) 2,300 100

James Canning-Ure
Non-Executive Director
Ex Senior Auditor PWC
Ex Barclays Bank, 
Current Director 
Republic PR,
NED on 2 ASX listed 
public companies

Stephen Pronk
Non-Executive Director
Active investor at 
Brisbane Angels, Director 
of AimLab, advanced 
pathology laboratory 
automation equipment in 
Healthcare sector and 
Chairman of Talentvine

1 Year price chart
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Up ~70% to $2.4m from $1.4m in FY18
SEGMENT

REVENUE

FY18 loss of $5.8M to FY19 loss of $142k

CONSOLIDATED

FY 19 TURN

AROUND

1st half loss $750k to second half profit $633k
CONSOLIDATED

FY19 RESULTS

Orcoda FY 19 Highlights

The increase in FY19 revenue demonstrates the 

success from introducing the sale of Orcoda licenses 

to operate the vehicle rental business. 

Whilst this revenue stream is derived from all 

segments, the Healthcare segment was the largest 

contributor to the FY 19 profit increase. This 

reflects the successful uptake of the Orcoda 

licenses which aids with transporting client’s 

patients who are aged or have moderate 

disabilities.

Segment performances

30th of June 2019 Transport
Logistics

Resource 
Logistics

Healthcare 
Logistics

Other Totals

Segment revenues $1,218,941 $147,849 $1,033,110 $0 $2,399,900

Segment profit / (loss) $106,617 -$42,757 $380,988 $256,032 $700,880

30th of June 2018

Segment revenues $974,164 $258,978 $0 $141,862 $1,375,004

Segment profit / (loss) -$554,056 -$133,569 $0 -$836,165 -$1,523,790

Profit difference between 
FY19 and FY18

$660,673 $90,812 $380,988 $1,092,197 $2,224,670



Orcoda Optimise Everything
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Orcoda Operational Efficiency Specialists
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Healthcare Logistics

People Transport Services 
Connectivity to platform for 

drivers & passengers 
Platform for Operations, 

SaaS & licensing 
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Healthcare Logistics Case Study

Customer Government Agencies



Healthcare Logistics Revenue Model
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1. Contract-based revenue model offering a SaaS solution and people transport services.

2. License based revenue from sale of licenses to Licensees to operate a vehicle rental business 

Healthcare Provider or Licensee enters a contract with Orcoda 

Orcoda SaaS Platform

Healthcare provider uses Orcoda vehicles to provide transport services to patients, residents, members or clients and 

in the case of Home Care Providers they use their own fleet for homecare whilst utilizing Orcoda SaaS platform and 

subcontract client transport to Orcoda. Licensee uses an Orcoda License to operate vehicles rentals for transport of 

aged persons and persons with disabilities.

SaaS platform utilised by Providers 

to manage their fleet typically $200 

per month per vehicle

Provider installs SaaS into their 

business to optimise business and 

provide a better service to their 

clients

Orcoda People Transport

Vehicles operate out of source 

location hubs of Medical Practices, 

Retirement Villages, RSL Clubs 

and Home Care Providers

Orcoda charge patients, residents, 

members or clients for trips which 

are paid by credit card, by Provider 

and NDIS for those with disabilities  

Orcoda provide vehicles, drivers 

and coordinators at each source 

location and they schedule trips 

into our platform

Orcoda can also provide vehicles 

for Provider homecare services 

and also vehicles to do their client 

transport

SaaS 

70% GP 

margin 

small 

revenue

50% GP 

margin

Orcoda Vehicle Licence

Licensee earns 12% EBITDA from 

vehicle rental business

Orcoda rent vehicle from licensee 

for people transport

Low risk to Orcoda as lowest cost 

model for roll out and able to bring 

licence revenue to account as 

each sell at $100k per licence



10

Transport Logistics
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Transport Logistics Case Study

Target Customers 
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• Contract-based revenue model offering a SaaS solution and transport services. 

Transport Logistics Revenue Model

We sell our SaaS to transport operators to track and manage 

their fleets of vehicles   

Customers typically pay up to $150 per month per vehicle for 

our express SaaS platform 

Customers typically pay up to $250 per month per vehicle for 

our SaaS platform that includes fleet optimisation

Customers pay a consulting fee for modelling works, report 

customisations, API’s and platform integration into enterprise 

solutions

We continually do research and development to bring new 

products to market 

SaaS 70% 

GP margin 

small 

revenue
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Resource People Logistics
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Resource Logistics Case Study

Target Customers 
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Utilise our people software platform to move large remote 

workforces to and from work during their R&R cycle, clients 

pay $1 per day per person for our software platform 

We subcontract the services of Medical Providers, RTO’s, 

Airlines for RPT, Air Charter operators, Bus Charter 

operators, Light Vehicle providers & Accommodation 

providers and our client pay for these services cost+

We manage the movement of subcontractor workforces on 

large projects to ensure every worker gets to and from work 

each day, also there and back on each work cycle and our 

client pays us a management fee 

Our clients pay us for our governance process that includes 

up to 28 management plans built into our system for total 

project compliance and safety

We sell our SaaS platform to Mining companies to manage 

subcontractor workforces during shutdowns 

Contracting 

10% GP 

margin 

large 

revenue

Resource Logistics Business and Revenue Model
• Contract-based revenue for workforce transport services and SaaS model for shutdowns. 

SaaS 70% 

GP margin 

small 

revenue



Outlook
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▪ Capitalise on the 

resurgence in mining sector. 

Close out Snowy Hydro 2 

(7-year project).

▪ Continue to market our Mine 

Shutdown platform and 

continue to innovate 

through the R&D program.

▪ Extend services to existing 

customers and bring on new 

customers.

▪ Continue to develop small 

fleet capabilities.

▪ Work more closely with 

suppliers of new IP and 

continue to innovate 

through the R&D program. 

▪ Continue to roll out our 

vehicles to our source 

locations so their customers 

have transport choice.

▪ Continue to sell licences 

subject to continued supply 

of vehicles

▪ Continue to innovate 

through the R&D program 

▪ Be the transport 

organization of choice for 

aged persons or those with 

moderate disabilities.

▪ Be passionate, respectful, 

accountable, innovative, 

successful and ethical to all 

stakeholders.

▪ Create sustainable 

shareholder value.

Outlook from 2020 to 2021



Milestones

2016

2017

2018

2018

2018

2019

2020

Resource Connect moves into 
Healthcare with its people 

software platform
via Icuro Healthcare

Smarttrans, Resource 
Connect & Icuro Healthcare 

Merge

Icuro Healthcare identifies it 
needs a vehicle software 

platform to compliment its 
people software platform 

and identifies Smarttrans as 
having the required vehicle 

software platform so a 
merger is negotiated

Smarttrans, Resource 
Connect & Icuro Healthcare 
rebrand and Orcoda is born 

from the words Organise
Connected Data

Orcoda announces exit from 
China business and retention 

of Transport business 
reporting a $5.8m loss for 

FY18. 

Orcoda positioned for further 
growth across each business. 

Orcoda announce first cars 
into the market in our 

Healthcare Logistics: People 
Transport Services business 

and sale of licenses
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Orcoda Objectives

Supporting our mission are five core corporate objectives that support our strategic growth agenda

1. Customer 

Establish our offerings as new standards of efficiency in the mining, transport, healthcare services and to deliver the best customer experience in 
each of these sectors.

2. Product Innovation

Create and continue to bring to market a portfolio of innovative and easy to use applications that address unmet customer needs providing higher 
standards of compliance, safety, efficiency and customer care, we optimise everything.

3. Operational Excellence

Continue to develop an agile operation with scalable, compliant and performance focused processes, designed to deliver a positive experience for 
our customers.

4. People Engagement

Continue to build an organisation that attracts and retains the best people and engages and empowers them to take appropriate initiative and be 
accountable for our core objectives.

5. Value Creation

Create sustainable shareholder value, delivering growth and strong returns, while making a significant contribution to society.
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