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IMPORTANT NOTICES AND DISCLAIMERS

Reliance on third party information

The information and views expressed in this Presentation were prepared by Emeco Holdings Ltd (the 

Company) and may contain information that has been derived from publicly available sources that 

have not been independently verified. No representation or warranty is made as to the accuracy, 

completeness or reliability of the information. No responsibility or liability is accepted by the Company, 

its officers, employees, agents or contractors for any errors, misstatements in or omissions from this 

Presentation.

Presentation is a summary only

This Presentation is information in a summary form only and does not purport to be complete. It 

should be read in conjunction with the Company’s FY19 financial report. Any information or opinions 

expressed in this Presentation are subject to change without notice and the Company is not under 

any obligation to update or keep current the information contained within this Presentation.

Not investment advice

This Presentation is not intended and should not be considered to be the giving of investment advice 

by the Company or any of its shareholders, directors, officers, agents, employees or advisers. The 

information provided in this Presentation has been prepared without taking into account the recipient’s 

investment objectives, financial circumstances or particular needs. Each party to whom this 

Presentation is made available must make its own independent assessment of the Company after 

making such investigations and taking such advice as may be deemed necessary.

No offer of securities

Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to 

buy or sell Company securities in any jurisdiction.

Forward looking statements

This Presentation may include forward-looking statements. Although the Company believes the 

expectations expressed in such forward-looking statements are based on reasonable assumptions, 

these statements are not guarantees or predictions of future performance, and involve both known 

and unknown risks, uncertainties and other factors, many of which are beyond the Company’s control. 

As a result, actual results or developments may differ materially from those expressed in the 

statements contained in this Presentation. Investors are cautioned that statements contained in the 

Presentation are not guarantees or projections of future performance and actual results or 

developments may differ materially from those projected in forward-looking statements.

No liability

To the maximum extent permitted by law, neither the Company nor its related bodies corporate, 

directors, employees or agents, nor any other person, accepts any liability, including without limitation 

any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from 

the use of this Presentation or its contents or otherwise arising in connection with it.
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FY19 – INVESTING IN GROWTH WHILE DELEVERAGING 
Emeco delivered $90m in free cash flow in FY19 before growth capex 

Strong cash flow in FY19 drove key initiatives in the year 

• Reduced our gross debt by US$33.8 million, decreasing our 

ongoing interest expense

• Reduced our net leverage to below 2.0x, achieved one year 

earlier than forecast 

• Invested $85.1 million in a package of growth assets

o 35 strategic, mid-life assets

o High demand assets which helps optimise our fleet 

configuration 

o Assets will achieve 17-20% IRR through their economic 

life

o Procured through our vast global network 

o Facilitated by Force workshop rebuild expertise

o Assets will deliver $25m EBITDA in FY20
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EFFICIENCIES THROUGH ASSET MANAGEMENT 
Asset management and in-house maintenance extends component lives and saves costs and capex

• Emeco’s asset management tools ensure we monitor component 

health and optimise our major component replacement plan in 

collaboration with our customers 

• Our technology, combined with rigorous engineering and commercial 

analysis, identifies opportunities for improvement over industry 

practices

• We successfully extend the useful life of many of our major 

components. Combined with our high-quality Force workshops 

expertise, we are also able to undertake the works cost-effectively 

• Investment in our asset management best practices is our 

commitment to delivering our customers the lowest cost, highest 

quality equipment for their projects
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FY20 OUTLOOK – ON TRACK FOR FURTHER GROWTH 
Strong start to FY20 – 1H20 operating EBITDA guidance of $118m to $120m (up 15% to 17% on 1H19) –

Further growth expected in 2H20 as Western Region gains momentum 

• Strong demand in Eastern Region, particularly in metallurgical 

coal, with utilisation and rates continuing to improve in a tight 

equipment market

• Thermal coal remains a solid performing commodity in the 

portfolio 

• New project wins in iron ore and gold in the Western Region, 

with deployment of fleet on schedule and a strong project 

pipeline

• Growth assets acquired are now all working across various 

projects and remain on track to generate $25 million EBITDA

• Customers remaining disciplined with capital expenditure 

allocation upholding compelling proposition for rental

• Growth in activity in the Force workshops 

• Building customer appetite for additional services around 

maintenance, rebuilds and in-field service offerings 
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FOCUS ON DELEVERAGING & STRENGTHENED BALANCE SHEET
Using strong free cash flow to deleverage and refinance notes on more favourable terms 

• Focus on further generating strong free cash flows and achieve net leverage of 

1.5x by 30 June 2020, 1.0x by 30 June 2021

• Opportune window approaching to refinance US notes:

o Non-call period on notes expires in March 2020, with notes becoming callable 

at 104.625 from this date

o Notes can be called at par (100) from April 2021

o Comfortable tenor remaining with notes maturing 31 Mar 2022

• Refinance and remaining tenor, together with current strong cash flow generation, 

allows:

o Optionality to reduce the gross debt 

o Flexibility to refinance on materially improved terms and reduce ongoing 

interest costs

• Post-refinancing and deleveraging, the strengthened balance sheet will:

o Ensure the business is stable and resilient through the cycle with the capacity 

to take advantage of investment opportunities 

o Provide an opportunity to reward shareholders with returns and dividends

Leverage (net debt / operating EBITDA)
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EMECO HAS A LARGE FLEET SUITED TO AUSTRALIAN MINING
With the 3rd largest fleet in Australia (including all miners and service providers), our fleet is configured 

to meet the demands of operations in all commodities  

Emeco fleet vs industry peers1

Emeco

Emeco fleet composition

Trucks 357

Dozers 188

Loaders 101

Graders 68

Excavators 53

Ancillary 29

Total 796

Source: Emeco fleet data, Quartile One

Notes:  1.  Includes mine owners and contractors
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EMECO’S FLEET HAS SIGNIFICANT LIFE REMAINING 
Emeco’s fleet is 53% younger than industry average with no significant impending replacement capex
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EMECO’S RENTAL FLEET CAN WORK HARDER
Industry equipment utilisation is significantly higher than Emeco’s 64% (FY19) highlighting the substantial 

potential to increase fleet usage and grow earnings

Emeco

64%
Australian Average

112%
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Source: Quartile One
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GROWTH OPPORTUNITIES
Emeco can achieve significant future growth in Australia through the following initiatives 

• Organically grow our rental fleet to meet customer demand through 

additional fleet acquisitions (whilst continuing our deleveraging 

trajectory) 

• Further bolt-on acquisition of competitors 

• Provide in-field maintenance services to support our customers’ 

equipment 

• Growing our Force maintenance business organically and through 

strategic acquisitions  

• Provide asset management services by leveraging our capability to 

manage mid-life equipment 

• Provide customers with additional value-added services further 

embedding ourselves in customer operations 

• Purchase and rent-back opportunities providing customers capital 

preservation and extended fleet life 

• Expansion into underground rental and services 
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COMPANY SNAPSHOT
Emeco Holdings Limited (ASX:EHL)

Share price history 

Share price (as at 22 November 2019) $2.08

52-week price range $1.63 - $2.90

Shares outstanding (undiluted) 323.2m

Market capitalisation $672.3m

Net debt (as at 30 June 2019) $427.4m

Enterprise value $1,099.7m

Capital structure Shareholders
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Investor enquiries

Sam Byford

Investor Relations Manager 

+61 8 9420 0222

emecogroup.com

Thank you 


