


  

Named one of the 50 Stars of Wine and TOP 50 People in E-commerce he is well known and highly regarded within the 
wine industry and online retail community. All of his ventures have been disruptive and had a strong technology focus, 
putting him in an ideal position to lead WINEDEPOT and Digital Wine Ventures.
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Paul has 27 years of private equity experience with 3i in the 
United Kingdom and with AMP, Gresham and Ironbridge in 
Australia. In 2003 Paul became one of the Founding Partners 
of Ironbridge and has represented Ironbridge on the Boards 
of Barbeques Galore, iNova Pharmaceuticals and Amart 
Furniture. Since 2017, Paul has been Director, Operations for 
Pacific Road Capital. He is also a keen wine collector and the 
current Chairman of the Advisory Board at Elderton Wines.

  

James is a seasoned executive, with a track record in 
successfully commercialising cutting-edge technology in 
emerging markets. He has headed a number of Australian 
and international technology companies, including as CEO of 
DroneShield (ASX:DRO), CFO of Seeing Machines (AIM: SEE) 
and is currently Non-Executive Chairman of thedocyard 
(ASX:TDY) a Non-Executive Director at Bluglass (ASX:BLG).

  

    

NON-EXECUTIVE DIRECTORS
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● Cloud-based technology platform 

● Launched in September 2019 after 2 years of R&D

● Tackles inefficiency in the wine supply chain 

● Unlocks value, time and resources

● Multiple proven and recurring revenue streams

● Strong industry support & solid growth rates

● Foundation stones have been laid

● Poised to launch game-changing B2B Marketplace
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● (1) 

○ $2.76 billion is exported (2)

○ $2.2 billion is sold wholesale via 2,000+ distributors (3)

○ $1 billion is sold direct-to-consumer (highest margin channel) (4)

●

○ Distributors margin = 35% + marketing support

○ Retailers margin = 35 to 45% margin + marketing support
 

●

○ Tyranny of distance makes it expensive and slow

○ 3PL operators are subscale without access to volume breaks

○ Lack of technology integrations  

  

Sources: 

1. IBISWORLD Wine Production in Australia Industry May 2018

2. Wine Australia  - Wine Export Report June 2018 

3. IBISWORLD Liquor Wholesaling in Australia Industry April 2018

4. Estimate based upon Wine Australia DTC wine volume data 4



UNLOCKING THE VALUE, TIME 
AND RESOURCES TRAPPED IN 
THE SUPPLY CHAIN.
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1. Order Management System

2. Logistics Solution

3. B2B Marketplace
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YOUR  
WINERY

Integration partners include:
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● Each depot holds a broad range, but limited 
volume of inventory on consignment.

● Suppliers orders are routed to the depot 
closest to the delivery address.

● Orders are picked, packed (bottle & case) and 
drop-shipped to the customer.

● Delivering locally significantly reduces 
delivery times, freight costs and breakages.

● Depots are replenished bi-weekly from bulk 
storage facilities on behalf of the suppliers 9

  



An online marketplace that allows suppliers to sell 
directly to thousands of trade buyers, providing a low 
cost route to access and service the wholesale market 
without a distributor. 

:

- Build brand awareness

- Generate incremental sales 

- Improve profit margins & cash flow 

- Provide customers an order portal 

- Reduce paperwork & administration
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STAGE 1 - ORDER MANAGER (SaaS) SEPTEMBER 2019 

STAGE 2 - LOGISTICS SOLUTION NOVEMBER 2019 

STAGE 3 - B2B MARKETPLACE 
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This provides us access to a combined 57,000 sqm of storage and over 100 warehouse 
staff on a variable cost base, scaling up and down as required.

Embedded within Australia Post’s distribution centres allows our orders to flow directly 
into their fulfillment system - allowing us to offer same and next day delivery capability 
in Adelaide, Brisbane, Sydney, Melbourne and Perth. 
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The company was pleased with the quarterly 
result given it’s the quietest trading period of 
the year and the extreme challenges wine 
producers faced during the quarter including 
bush fires, COVID-19 and subsequent closure of 
trade markets and cellar doors.
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400% growth since partnering
with WINEDEPOT

“For four years now we’ve been locked out 
but with Wine Depot we have every chance 
to succeed as much as the big guys.”

Marko, CEO of Vodka+

Cost effective 
Deliveries

“We joined because we wanted 
to have an efficient, cost 
effective delivery solution that 
was reliable, fast and 
consistent”. 

Stuart, 
Hutton Vale  

 Overcome Operating 
Remotely

“We joined WINEDEPOT to 
overcome the challenges of being 
remote, I’m looking for fast delivery 
in metro areas at  lower rates”

Luke, The Blok 
Coonawarra

Reduce Overheads & 
provide Same Day Delivery 

“Partnering with WINEDEPOT means 
we’ve avoided quite a few overheads. 

We’ve also been able to frame some 
marketing campaigns around that 
same-day delivery promise, for 
example, a campaign to our customers 
in Perth who wouldn’t expect same-day 
delivery from Tasmania.”
 
Delivery speed has also had some 
unexpected benefits!

 Amy, Josef Chromy
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 :

- PLATFORM FEES (SaaS subscriptions, support and data)

- TRADING FEES (% of overall transaction)

- FULFILLMENT FEES (storage, freight, surcharges)
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- WHOLESALE WINE MARKET  ~ $2.2B PA (2)

Trading Income

Fulfillment Income
- WHOLESALE  ~ 70m cases PA (4)

- DIRECT-TO-CONSUMER  ~12m cases PA(5)

- ONLINE RETAILERS ~10m cases PA (6)

- WINERIES ~ 2,500+ (1)

- DISTRIBUTORS ~ 2,000+ (2))

- LICENCED VENUES ~ 60,000+ (3)

SaaS Income 

Sources: 

1. IBISWORLD Wine Production in Australia Industry May 2018

2. IBISWORLD Liquor Wholesaling in Australia Industry April 2018

3. Drinks Association National Liquor Licence database

4-6. Estimates based upon Wine Australia volume data based on 

equivalent number of 6 bottle cases
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(1)

(2)

Digital Wine Ventures has established the corporate, legal, financial and IT structures required to operate our trading and 
distribution platform in mainland China. 

Our partnership with Australia Post provides us access to 15 distribution centres in China servicing Tier 1 and 2 cities, which could 
be used to expand our depot network. 

1. Source: Zion Market ‘Global Wine Market’ Research Report April 2019
2. Source: Wine Australia  - Wine Export Report June 2018 
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http://www.digitalwine.ventures
http://www.winedepot.com

