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INVESTOR WEBINAR PRESENTATION

Digital Wine Ventures (DW8 ASX), or the “Company”, is pleased to announce its participation in the ShareCafé Small Cap
“Hidden Gems” Webinar to be held on Friday 8th May 2020 from 2:30pm AEST / 12:30pm AWST.

Digital Wines CEO Mr Dean Taylor will provide an update on the progress of its WINEDEPOT business.

This FREE webinar is able to be viewed live via Zoom over the infernet and will provide viewers the opportunity to hear from,
and engage with, a range of ASX listed micro/small cap "hidden gems" including Digital Wine Ventures.

To access further details of event and to register (for FREE), please copy and paste the following link info your internet
browser:https://us02web.zoom.us/webinar/register/WN_oebiDKLAQf6NUdMzsTCXsw

For those unable to attend, please note that there will be a copy of the webinar made available following the event.
A link fo this will also be provided from the company’s blog at www.digitalwine.ventures/blog ’

The investor presentation to be delivered during the webinar is aftached.

END
This ASX announcement was approved and authorised for release by the Board of Directors.
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CEO - DEAN TAYLOR

TEE F T

With seven successful wine and technology ventures under his belt,
Dean is a start-up veteran with deep domain experience.

Named one of the 50 Stars of Wine and TOP 50 People in E-commerce he is well known and highly regarded within the
wine industry and online retail community. All of his ventures have been disruptive and had a strong technology focus,
putting him in an ideal position to lead WINEDEPOT and Digital Wine Ventures.
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NON-EXECUTIVE DIRECTORS
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PAUL EVANS - CHAIRMAN

Paul has 27 years of private equity experience with 3i in the
United Kingdom and with AMP, Gresham and Ironbridge in
Australia. In 2003 Paul became one of the Founding Partners
of Ironbridge and has represented Ironbridge on the Boards
of Barbeques Galore, iNova Pharmaceuticals and Amart
Furniture. Since 2017, Paul has been Director, Operations for
Pacific Road Capital. He is also a keen wine collector and the
current Chairman of the Advisory Board at Elderton Wines.
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JAMES WALKER - DIRECTOR

James is a seasoned executive, with a track record in
successfully commercialising cutting-edge technology in
emerging markets. He has headed a number of Australian
and international technology companies, including as CEO of
DroneShield (ASX:DRO), CFO of Seeing Machines (AIM: SEE)
and is currently Non-Executive Chairman of thedocyard
(ASX:TDY) a Non-Executive Director at Bluglass (ASX:BLG).



DIGITAL WINE VENTURES

DW8 is an Australian publicly listed company that invests in technology
servicing the $300 billion global wine and beverage industry.

WINEDEPQOT is DW8’s cornerstone investment.

e (Cloud-based technology platform
e Launched in September 2019 after 2 years of R&D

e Tackles inefficiency in the wine supply chain

e Unlocks value, time and resources D E P O T

!

e  Multiple proven and recurring revenue streams
e Strong industry support & solid growth rates

e Foundation stones have been laid

e Poised to launch game-changing B2B Marketplace

1. Source: Zion Market ‘Global Wine Market' Research Report April 2019 3




THE PROBLEM

e 2,500+ wineries in Australia produce about $6 billion of wine PA
o  $2.76 billion is exported ¢
o  $2.2 billion is sold wholesale via 2,000+ distributors

o %1 billion is sold direct-to-consumer (highest margin channel)

e Distribution in Australia is inefficient, highly fragmented and extremely
erosive on suppliers margins.
o  Distributors margin = 35% + marketing support

o  Retailers margin = 35 to 45% margin + marketing support

e The existing supply chain incapable of servicing the rapidly growing
direct-to-consumer and online market segments.

o  Tyranny of distance makes it expensive and slow
o  3PL operators are subscale without access to volume breaks

o  Lack of technology integrations
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A PLATFORM CONNECTING =
THE WINE INDUSTRY
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UNLOCKING THE VALUE, TIME
AND RESOURCES TRAPPED IN
THE SUPPLY CHAIN.
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\\7 PLATFORM CONSISTS OF THREE COMPONENTS

TRADE

- BUYERS
s Order Management System
Suppliers
Logistics Solution

COMPONENTS:

Producers

1. Order Management System Distributors

2. Logistics Solution
Retailers

3. B2B Marketplace



) 1. ORDER MANAGEMENT SYSTEM

Cloud-based application that allow users to consolidate and
manage orders generated across all of their sales channels.

_ YOUR
= WINERY

v Riched -

Orders
orders shipped
'MORE INFO

Monthly Shipment Report

Integration partners include:

Ucommeree () shopify = _.fficommerce @ Magento

Commerce(?) CRU 488 EzySystems Tm@,

(#)vinCreative ~ WINED4RECT withwine




) 2. LOGISTICS SOLUTION (National 4PL)

That caters for fulfillment or orders across all sales channels.

HOW IT WORKS: e® -V

e Each depot holds a broad range, but limited ‘
volume of inventory on consignment.

w Brisbane

e  Suppliers orders are routed to the depot

closest to the delivery address. <>
e Orders are picked, packed (bottle & case) and Wpem\
drop-shipped to the customer. Svd"ey ; .
e Delivering locally significantly reduces Adelaide
s y o8 / v WMelboume

delivery times, freight costs and breakages.

e Depots are replenished bi-weekly from bulk
storage facilities on behalf of the suppliers



3. MARKETPLACE (B2B)

An online marketplace that allows suppliers to sell
directly to thousands of trade buyers, providing a low

S cost route to access and service the wholesale market
~. . withouta distributor.
b ‘On .
Yy ' - | Supported by our integrated logistics solution, our B2B

marketplace helps suppliers:

Build brand awareness

Generate incremental sales
Improve profit margins & cash flow
Provide customers an order portal

Reduce paperwork & administration
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\\7 LAUNCH STRATEGY

To provide sufficient time to properly develop, test and optimise each
component, our platform has been launched in stages.

STAGE 1 - ORDER MANAGER (SaaS) SEPTEMBER 2019
STAGE 2 - LOGISTICS SOLUTION NOVEMBER 2019

STAGE 3 - B2B MARKETPLACE

The most exciting component, our MARKETPLACE, is due to go live in Q3 2020
infroducing a high margin revenue stream.



LOGISTICS PARTNERSHIPS

To accelerate the roll out of our LOGISTICS SOLUTION we developed an
exclusive partnership with Australia Post.

This provides us access to a combined 57,000 sgm of storage and over 100 warehouse
staff on a variable cost base, scaling up and down as required.

Embedded within Australia Post's distribution centres allows our orders to flow directly
into their fulfillment system - allowing us to offer same and next day delivery capability
in Adelaide, Brisbane, Sydney, Melbourne and Perth.

The partnership with Australia Post provides us access to At
an immense range of capability while reducing capital POST
expenditure and execution risk.

11



7,000

6,000

5,000

4,000

3,000

2,000

1,000

/

LOGISTICS SOLUTION OFF TO A GOOD START

WINEDEPOT processed a record number of /

orders in March (2,032), up 120% bringing the
total number of unique orders for the quarter to

of 4,234. This represents an increase of 150% on
the order volume in the previous quarter. /

The company was pleased with the quarterly
result given it's the quietest trading period of /\
the year and the extreme challenges wine

producers faced during the quarter including
bush fires, COVID-19 and subsequent closure of

/.,
trade markets and cellar doors. / °
£ \“' i

June Jdly Auéust Septémber October NO\;ember December Janlljary Febr'uary March

@ Orders Processed -@ Cases Processed
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WHAT OUR CUSTOMERS ARE SAYING

400% growth since partnering
with WINEDEPOT

“For four years now we've been locked out
but with Wine Depot we have every chance Reduce Overheads &

to succeed as much as the big guys.” provide Same Day Delivery

Marko, CEO of Vodka+  yoKat “Partnering with WINEDEPOT means
. we've avoided quite a few overheads.
Cost effective
Deliveries We've a]so been a.ble to frame some
marketing campaigns around that
. same-day delivery promise, for
. “We joined because we wanted :
Overcome Operating to have an efficient, cost example, a campaign to our customers

: ; ; in Perth who wouldn't expect same-day
Remotely effective delivery solution that delivery from Tasmania.”
was reliable, fast and '

“We joined WINEDEPOT to consistent”, Delivery speed has also had some
overcome the challenges of being & unexpected benefits!
remote, I'm looking for fast delivery Stuart
in metro areas at lower rates” uart, HUTTON VAL EARM Amy, Josef Chromy
Hutton Vale EDEN VALLEY » BARGSSA N
Luke, The Blok S8  JOSEF CHROMY
! a3 TASMANIA
Coonawarra -
» l‘
COONAWARRA




REVENUE MODEL

WINEDEPOT has three core revenue streams :

PLATFORM FEES (SaaS subscriptions, support and data)
TRADING FEES (% of overall transaction)

FULFILLMENT FEES (storage, freight, surcharges)

The annual release pattern of the wine industry
provides us access to recurring revenue.

Over time we expect Trading Fees to become our
largest and most profitable revenue stream.

With the foundation stones now laid, the launch of this
component is is now our primary focus.
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ADDRESSABLE MARKET (Australio)

SaaS Income
WINERIES ~ 2,500+
DISTRIBUTORS ~ 2,000+ o,
LICENCED VENUES ~ 60,000+

Trading Income
WHOLESALE WINE MARKET ~ $2.2B PA .,

Fulfillment Income

WHOLESALE ~ 70mcases PA &
DIRECT-TO-CONSUMER ~12m cases PAs
ONLINE RETAILERS ~10m cases PA

Sources

1. IBISWORLD Wine Production in Australia Industry May 2018

2. IBISWORLD Liquor Wholesaling in Australia Industry April 2018
3. Drinks Association National Liquor Licence database

4-6. Estimates based upon Wine Australia volume data based on
equivalent number of 6 bottle cases
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BEYOND AUSTRALIA

Global wine market is expected to reach USD 423.6 billion by 2023. .,

Once proven in Australia, WINEDEPOT plans to progressively expand its unique trading
and fulfilment model into other key wine markets.

At $1.2 billion PA, China is Ausiralia’s largest wine export market. ..

Digital Wine Ventures has established the corporate, legal, financial and IT structures required to operate our trading and
distribution platform in mainland China.

Our partnership with Australia Post provides us access to 15 distribution centres in China servicing Tier 1 and 2 cities, which could
be used to expand our depot network.

1. Source: Zion Market ‘Global Wine Market’ Research Report April 2019 1 7
2. Source: Wine Australia - Wine Export Report June 2018



BEYOND WINE

WINEDEPOT also caters for other beverages.

Products and services segmentation (2017-18)

54%

Other alcoholic beverages

Total $5.3 bn SOURCE WWW.IBISWORLD.COM.AL 1 8



KEY STRENGTHS

e GCreen field ‘tech’ opportunity
e Recurring revenue streams

e No inventory risk

e 4PL logistics model

e Totally agnostic

e Highly experienced team
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Digital Wine Ventures (ASX:DW8) is an Australian publicly listed company that aims to identify and invest in early stage
technology-driven ventures that have the potential to disrupt and digitally fransform segments within the global beverage market
and support them by providing access to capital, expertise and share services.

WINEDEPOT is DW8's cornerstone investment.

Digital Wine Ventures has recently launched a blog to keep investors abreast of the latest developments and promote discounts and
special offers available to investors. For more details visit www.digitalwine.ventures/blog

To view our most recent media coverage please visit:

https://www.digitalwine.ventures/media-coverage.php
https://winedepot.com/media-coverage/

For more information please visit www.digitalwine.ventures and www.winedepot.com or contact:

Dean Taylor, Chief Executive Officer ’

Digital Wine Ventures Limited
P: (02) 8002 1991
E: dean.taylor@digitalwine.ventures


http://www.digitalwine.ventures
http://www.winedepot.com

