


This presentation contains a summary of information of Decmil Group Limited and is dated August 2020. The information in this
presentation does not purport to be complete or comprehensive and does not purport to summarise all information that an 
investor should consider when making an investment decision. It should be read in conjunction with Decmil’s other periodic and 
continuous disclosure announcements and you should conduct your own analysis in order to satisfy yourself as to the accuracy 
and completeness of the information, statements and opinions contained in this presentation before making any investment 
decision.

This presentation is not a disclosure document and should not be considered as an offer or invitation to subscribe for, or 
purchase any securities in Decmil or as an inducement to make an offer or invitation with respect to those securities. The 
information contained in this presentation is not intended to be relied upon as advice to investors or potential investors and has 
been prepared without taking into account the recipient’s investment objectives, financial circumstances or particular 
needs. Those individual objectives, circumstances and needs should be considered, with professional advice, when deciding 
whether an investment is appropriate.

This presentation contains forward looking statements. Such forward looking statements are not guarantees of future 
performance and are subject to known and unknown risk factors associated with the Company and its operations. While the 
Company considers the assumptions on which these statements are based to be reasonable, whether circumstances actually 
occur in accordance with these statements may be affected by a variety of factors. These include, but are not limited to, levels
of actual demand, currency fluctuations, loss of market, industry competition, environmental risks, physical risks, legislative,
fiscal and regulatory developments, economic and financial market conditions in various countries and regions, political risks, 
project delay or advancement, approvals and cost estimates. These could cause actual trends or results to differ from the 
forward looking statements in this presentation. There can be no assurance that actual outcomes will not differ materially from 
these statements. You should not place undue reliance on forward looking statements and subject to any continuing obligation 
under applicable law, the Company disclaims any obligation or undertaking to disseminate any updates or revisions to any 
forward looking statements in this presentation to reflect any change in expectations in relation to any forward looking 
statements or any change in events, conditions or circumstances on which any statement is based. Nothing in these materials 
shall under any circumstances create an implication that there has been no change in the affairs of the Company since the date 
of this presentation. To the maximum extent permitted by applicable laws, the Company makes no representation and can give 
no assurance, guarantee or warranty, express or implied, as to, and takes no responsibility and assumes no liability for, the
accuracy, suitability or completeness of or any errors in or omission, from any information, statement or opinion contained in this 
presentation.

All references to dollars, cents or $ in this presentation are to Australian currency, unless otherwise stated. References to
“Decmil”, “the Company”, “the Group” or “the Decmil Group” may be references to Decmil Group Limited or its subsidiaries.

2

DISCLAIMER



FY20 GROUP SUMMARY
F

IN
A

N
C

IA
L

O
P

E
R

A
T

IO
N

S
O

U
T

L
O

O
K

▪ NPAT loss of $140 million primarily due to termination of Rapid Deployment Prisons 

contract in New Zealand and revaluation of Homeground

▪ Group revenue of $451 million from continuing operations

▪ $44 million cash as at 30 June 2020

▪ Preferred tenderer for the $175 million Albany Ring Road project for Main Roads WA

▪ Successful practical completion of $194 million of major transport infrastructure 

contracts in Victoria and nearing completion of the Reid Highway project in WA and 

Warrego project in Queensland

▪ The combined $151 million Yandin and Warradarge Wind Farm Balance of Plant 

projects being delivered on program with energisation in July 2020

▪ Successful navigation and management of COVID restrictions on personnel 

movement, offshore manufacture and border restrictions to ensure minimal impact

▪ Focus on core business and maintaining strong client relationships

▪ Order book of $446 million to FY23 contracted and preferred

▪ Continued significant public sector infrastructure spend by State and Federal 

Government

▪ Project pipeline very strong at $7-8 billion
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ACTIONS TAKEN TO ADDRESS OUR CHALLENGES
Decmil has fortified its business with an enhanced focus on contract management and profitability

4

• Reconfigured Board and Exec team sharpen focus on project profitability and delivery

• Restructure completed in February 2020, streamlining all reporting and accountability

• Removed regional management and reporting layers 

• Removed $14.2 million (35%) of overheads on an annualised basis

• Exited New Zealand business

Organisational 

Restructure

• Targeting projects within Decmil’s capability and experience

• Renewed focus on project delivery and avoiding delays in resolving on-site disputes

• Comprehensive red flag filter and review of all new tenders

• Review / risk analysis completed on all material contracts

• Focus on balance of plant contracts in energy sector

• Only significant remaining disputes are with Sunraysia and RDP

Strengthened 

Contracting 

Strategy

• Confirmation of support from the bank

• No cash calls of presented surety bonds until 31 Jan 2021

• Ensures NAB $65 million multi option facility intact until 31 Jan 20211

• Successfully recapitalised balance sheet with $52.4 million equity raising

Financing 

Certainty

1.

2.

3.

1. Overdraft sub facility steps down from $25m to $22.5m (31 Jul 2020) then to $15m (30 Nov 2020) then to $10m (31 Jan 2021)
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LEADING AUSTRALIAN BUSINESS FOR 40+ YEARS
Decmil is a highly diversified specialist engineering, construction and maintenance provider for the infrastructure, 
transport, resources, and energy sectors

Sectors

Infrastructure

FY20A

Revenue

$451m

Geographies

Resources EnergyTransport

FY20A

Revenue

$451m
NSW

WA
VIC QLD

Capabilities

Civil Construction

▪ Roads & Bridges

▪ Rail

▪ Well site installation

▪ Access roads, site preparation, earthworks

▪ Concrete foundations

▪ Defence & Detention

▪ Fuel storage tanks

▪ Non-process infrastructure (NPI)

– Buildings

– Accommodation

– Workshops, maintenance facilties, warehouses

– Wind, Solar & Battery

– Mining infrastructure

FY20A

Revenue

$451m

Accreditations

Highest roads and bridges 

prequalification allows Decmil to bid 

on all significant Australian 

Government road and bridge 

contracts1

R5 / B4 / F150+
5

1. Prequalification recently renewed until February 2023, but subject to ongoing review.



Infrastructure Resources EnergyTransport
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Decmil has a blue-chip customer base across its core markets, many of which are long-standing customers of the 
business providing recurring project work

BLUE-CHIP CUSTOMERS
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CORPORATE SNAPSHOT

Retail
40%

Insitutional
48%

Founders
13%

* As at 30 June 2020

Founders includes Board and management

Capital Structure

Shares M 1,287

Performance rights M 4.5

Fully diluted shares M 1,291

Share price1 A$ 0.051

Market Capitalisation1 A$M 65.7

Cash2 A$M 43.9

Debt2 A$M 25.2

Enterprise Value A$M 47.0

1. As at 24 August 2020

2. As at 30 June 2020

Shareholder Distribution* 

Board & Management

Andrew Barclay Chairman

Dickie Dique Managing Director & CEO

Peter Thomas Executive Director & CFO

Alison Thompson Financial Controller & Company Secretary

Damian Kelliher Chief Commercial Officer

Lance Van Drunick General Manager

Substantial shareholders

Thorney 19.6%

Franco 7.4%

IFM 6.2%



COVID-19 IMPACT AND RESPONSE
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Successful navigation and management of COVID restrictions on personnel movement, offshore manufacture and 
border restrictions to ensure minimal effect on projects

▪ The global economic outlook and capital markets remain uncertain due to the current COVID-19 pandemic

▪ International supplies being delayed or cancelled as a result of restricted international trade – alternative 

suppliers sourced locally

▪ Workforce mobility issues due to border restrictions – employees and subcontractors have remained in the 

State that they work without returning home

▪ All Decmil project sites remain operational with strict hygiene and control measures in place in line with 

Government guidelines

▪ Decmil is well placed to secure opportunities from the significant Federal and State government investment in 

infrastructure works following the COVID-19 pandemic however the timing of new contract awards is vulnerable 

to COVID-19 outbreaks



FY20 RESULTS
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FY20 FINANCIAL HIGHLIGHTS
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FY20 revenue by sector

$451m

FY20 revenue by geography

FY18-FY20 Construction & Engineering 
revenue half-on-half

$451m

$m



UNDERLYING EARNINGS
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Earnings Before Interest, Tax, Depreciation, Amortisation and Impairments from Continuing Operations
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Overhead
reductions

Project gap Underlying
EBITDA

$m

1. Overhead savings expected in FY21 compared to FY20

2. Based on $100 million of project revenue at 8% margin expected to be awarded in FY20 but delayed or not awarded

1

2
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BALANCE SHEET

▪ Successfully recapitalised balance sheet with $52.4 million equity 

raising

▪ Strong available liquidity of $66 million including $22.5 million of 

undrawn working capital facilities at 30 June 2020

▪ Working capital of $36 million has improved over last 6 months

▪ Net Assets of $141 million backed by tangible assets of $192 million

▪ New leasing standard AASB16 adopted 1 July 2019 resulting in 

recognition of $16.5 million of lease liabilities in respect operating 

leases

▪ Key facilities:

▪ Debt facilities include $65 million multi-option facility ($25m term 

loan drawn) with NAB which is subject to standstill agreement (to 31 

January 2021)

▪ Surety bonding facilities with four bonding companies ($95m of 

bonding outstanding on $363 million of original facilities) also 

subject to standstill agreement (to 31 January 2021)

▪ Both facilities with NAB and sureties currently under discussion with 

a view to replacing standstill agreement and extending 

commitments beyond 31 January 2021

▪ Sale process commenced for Homeground Gladstone accommodation 

village, which has been revalued to $56.6m following the recent fall in 

oil price and COVID-19 pandemic. Shown as “Asset held for sale”.

$ in millions

Dec’19

Actual

Mar’20

Actual

Jun’20

Actual

Cash 64.7 11.3 43.9

Receivables 36.0 51.3 36.8

Contract assets 25.9 30.1 18.8

Asset held for sale - 56.6 56.6

Other 14.1 14.3 4.5

Current Assets 140.7 163.6 160.6

Investment property 85.4 - -

PPE 10.4 9.7 8.9

Right-of-use assets 17.8 16.7 16.1

Deferred tax assets 30.8 30.6 22.6

Goodwill 75.5 75.5 75.5

Non-Current Assets 219.8 132.5 123.1

Total Assets 360.5 296.1 283.7

Payables 103.4 92.9 54.0

Contract liabilities 42.4 16.1 18.8

Borrowings 27.3 38.0 25.2

Lease liabilities 3.5 3.5 3.5

Provisions 7.3 6.0 23.5

Current Liabilities 183.9 156.5 125.0

Deferred tax liabilities 0.3 0.3 -

Lease liabilities 19.6 18.9 17.7

Provisions 0.3 0.3 0.2

Non-Current Liabilities 20.2 19.5 17.9

Total Liabilities 204.1 176.0 142.9

Net Assets 156.4 120.1 140.8

WORKING CAPITAL (42.2) 7.1 35.6

Strong balance sheet allows Decmil to capitalise on expected significant infrastructure expenditure



CASH FLOW
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Current year cash movements
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STRATEGY AND OUTLOOK
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Customer Project Name State Sector Capability

Revised Contract 

Value1

(A$m)

Completion timing

Major Road Projects Victoria Mordialloc Bypass VIC Infrastructure Road/Bridge >50 Feb-22

QGC QGC Brownfields QLD Energy Construction >50 Sep-20

Major Road Projects Victoria Plenty Road Stage 2 VIC Infrastructure Road/Bridge >50 Feb-21

Vestas Yandin Wind Farm WA Energy Wind Farm >50 Sep-20

Carmichael Rail CRN Rail Construction Camp NSW Resources
Building -

Accommodation
<50 Nov-21

Vestas Warradarge Wind Farm WA Energy Wind Farm >50 Sep-20

Main Roads Western Australia Reid Highway WA Infrastructure Road/Bridge <50 Sep-20

Major Transport Infrastructure 

Authority
Drysdale Bypass VIC Infrastructure Road/Bridge <50 Jul-20

Department of Transport and 

Main Roads (Qld Gvt)
Warrego Highway QLD Infrastructure Road/Bridge <50 Aug-20

Sunraysia Solar Farm Sunraysia NSW Energy Solar Farm >50 Mar-21

Department of Environment, 

Land, Water & Planning
SRB014 VIC Infrastructure Road/Bridge <50 Aug-20

Main Roads Western Australia Albany Ring Road 2 WA Infrastructure Road/Bridge >50 Dec-23

Queensland Rail Mayne Yard DLP QLD Transport Building <50 Jan-21

Coleman Rail Bayswater Station Metronet 2 WA Transport Rail/Road <50 Mar-22

Department of Transport and 

Main Roads (Qld Gvt)
Bruce Highway QLD Infrastructure Road/Bridge <50 Feb-21

$446M WORK IN HAND – 79% WITH GOVERNMENT
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Decmil currently has 15 contracts in hand across Australia

1. All figures as at 30 June 2020

2. Preferred status

▪ $446m of work in hand (contracted and preferred) as at 30 June 2020

▪ 79% of this work is with Australian government customers
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Decmil has a $7.8bn project pipeline1 within its core areas of proven expertise, across a wide range of projects, sectors 
and geographies

1. Estimated total value of potential future projects for which Decmil could be awarded, includes projects currently in the planning/feasibility stage. Project value based on company 

estimates, as at 30 June 2020

Project Region Client Sector Project Value (A$m)
Duration

(Months)

Bayswater Station Upgrade (Preferred) WA PTAWA Transport <50 20

Gippsland Line Upgrade VIC RPV Transport >50 25

Albany Ring Road (Preferred) WA MRWA Infrastructure >50 30

Waddi Wind Farm WA Vestas Energy <50 12

Solar & Gas Works JV WA Confidential Energy >50 20

FMG Solomon WA FMG Resources >50 12

FMG Iron Bridge NPI WA FMG Resources <50 12

Suburban Roads Upgrade Program VIC MRPA Infrastructure >50 25

Hawkesdale Wind Farm VIC Vestas Energy <50 13

Berrybank Wind Farm VIC Vestas Energy <50 13

Mitchell Freeway Extension: Hester Avenue to Romeo Road WA MRWA Infrastructure >50 15

Barwon Heads Road Duplication VIC VicRoads Infrastructure >50 15

Winu – Early Works and Camp WA Rio Tinto Resources >50 18

O’Shea Road Duplication VIC CPB Infrastructure >50 18

Central West Bridge Replacement QLD QR Rail Transport <50 12

Mesa A and J Buildings WA Rio Tinto Resources <50 12

Balloon Loop Earthworks QLD Carmichael Rail Resources <50 12

Burrup Urea Fertiliser Plant WA Perdaman Resources >50 24

Other >50

Total Pipeline $7,797m

$7.8bn 

pipeline 

by Sector

STRONG PIPELINE AND MARKET CONDITIONS
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Road projects underway in Victoria, Queensland and Western Australia

INFRASTRUCTURE

Reid Highway Drysdale Bypass



ATTRACTIVE END MARKETS – INFRASTRUCTURE
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Decmil is well positioned to benefit from significant infrastructure spending in Australia over the next few years, with a 
strong pipeline of major projects announced within its core capabilities of roads and rail 

Attractive end markets Roads and Rail project pipeline1

▪ Infrastructure spending (both public and private) 

expected to remain at historically high levels

▪ Underpinned by over $100bn investment from the 

Federal Government over the next 10 years from FY20 

and $235bn investment budgeted over the next four 

years from state government programs

▪ The key driver of this significant infrastructure spend is 

the Government stimulus which has been amplified as 

part of governments’ COVID-19 economic recovery 

plans

▪ Decmil is well positioned to capitalise on this growth 

with the highest roads and bridges prequalification 

(R5/ B4/ F150+) allowing it to bid on all significant 

Australian Government road and bridge projects 

1. Infrastructure Partnerships Australia 2020 (Data only captures projects >$300m)

2. Budgets taken from 2019-20 state budget papers representing the total infrastructure budget over the next four years. NSW from state budget paper 2, QLD from state capital 

statement, VIC from state budget, SA from state budget paper 3, TAS from state Budget paper 1, WA from state budget paper 3, NT 4 year forecasts not available

Australian states infrastructure budget next 4 
years2

$23bn

$12bn

$50bn

$93bn

$23bn

$3bn

▪ State Government infrastructure investment programs have budgeted ~$235bn investment over 

the next four years

– NSW ($93bn) and Victoria ($54bn) have the biggest pipelines of infrastructure projects

▪ Well positioned to benefit from a robust pipeline of Australian Government infrastructure projects 

over next 5-10 years

– Recent natural disasters including the 2019-20 bushfires and subsequent flooding is 

expected to result in further increases on infrastructure spend

– Government stimulus packages driving the economic recovery post COVID-19 targeting 

further infrastructure investment 

$54bn
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Providing Services to the Mining and Oil & Gas Industries

RESOURCES

Mulla Mulla Village Carmichael Rail Camps



ATTRACTIVE END MARKETS – RESOURCES
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Australia is currently experiencing a resurgence in mining investment, after a sustained period of low activity post the 
mining boom 

1. Office of the Chief Economist, Resources and Energy Quarterly June 2020

2. DMIRS 2019 Review of Mineral and Petroleum Industry Activity March 2020

Mining sector

WA Resources Project Pipeline2

▪ Decmil has established itself as a key player in the WA and 

Queensland resources sectors and has the capabilities and existing 

relationships to benefit from the recent uplift in investment 

▪ July 2020 pre-budget economic statement has forecast mining 

investment to grow for the first time in 7 years, +4% in FY20 and 

+9.5% in FY21

Outlook for Iron Ore and LNG1
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Balance of Plant Works for Remote Wind and Select Solar Projects

ENERGY

Warradarge & Yandin Wind Farms



ATTRACTIVE END MARKETS – ENERGY
Decmil is well positioned to capitalise on the continued growth of energy projects in Australia, particularly given its 
recent wind and solar farm project experience. Decmil focuses on balance of plant projects for reliable counterparties.

Unique opportunity to take share

▪ Decmil has a unique opportunity to take market share and win new 

work in the fast growing renewables construction market

▪ In recent years, various competitors (including Downer, Biosar, 

RCR) have exited the sector because they have been unable to get 

comfortable with the increased risk profile associated with such 

projects

▪ Decmil will only accept balance of plant projects in renewables 

projects and is very careful to avoid any interconnection risks

▪ Decmil has proven knowledge and experience in the sector across 

both wind farms and solar farms: 

▪ Current wind farm projects: Warradarge Wind Farm, Yandin 
Wind Farm 

▪ Current solar farm projects: Sunraysia

1. Clean Energy Council – Clean Energy Australia Report 2020
22

Investment in large scale renewable projects continues1

Strong growth forecasted

▪ Renewable energy was responsible for 24% of total electricity 

generation in Australia in 2019

– With technological advancements, improved economics, social 

pressure and government policies aimed at reducing carbon 

emissions, renewable energy is forecast to account for ~83% of 

generation capacity by 2040

– Renewable generation capacity is expected to increase from 51GW 

in 2019 to 125GW in 2040

▪ 95 large-scale renewable energy projects of new generation was under 

construction or financially committed at the beginning of 2020, including 

26 wind farms



UPDATE ON RECENT CHALLENGES
Decmil has identified and quantified problem contracts – now boxed and under control
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• 200MW solar plant EPC project ($280m contract value)

• Project work 100% completed / still awaiting R1 connection / R2 testing to follow once R1 complete

• Decmil waiting on final milestone payments once R2 concluded - total of $19.3m

• Decmil received legal advice from two external law firms. Decmil is confident in its position

• Upside is $19m receipt1 / Decmil best estimate of downside is $28m payment for liquidated damages1

• Arbitration process expected to take 12-18 months

• Decmil expects to receive the $19m final milestone payments which are reflected in the accounts

• Dispute now settled – settlement terms confidential

Sunraysia Solar 

Farm

RDP

• Installation of prison units at five prisons in New Zealand for NZ Department of Corrections (DOC) (A$225m 

contract value)

• Contract terminated by Decmil in Feb 2020. Project was 75% complete

• Decmil claims $12m certified unpaid work (LDs inappropriately deducted) plus $48m of unapproved variations 

accumulated during pre-agreed reset phase of project (Mar – Sep 2019)

• DOC may claim for cost to complete beyond what it would have cost Decmil to complete the project 

• Upside is $60m receipt / Decmil best estimate of downside is $11m payment2

• Decmil received legal advice from two external law firms. Decmil is confident in its position

• Decmil NZ in liquidation / Liquidator has agreed to mediation with DOC

• Should mediation fail, Arbitration process expected to take ~24 months unless favourable settlement achieved 

earlier

• Any recovery from RDP will be booked as revenue in future reporting periods

Mulla Mulla

1. $19m upside case receivable is reflected in current assets. $28m of claimed LDs have sought to be recovered via $15.6m of bonds and set-off of $3.7m against a certified Decmil claim.

2. $15.7m provision has been raised by the Company in relation to closure of Decmil NZ relating to potential calls against bonds, arbitration and liquidation costs. DOC has called $11.6m 

of bonds held on RDP



▪ Strong pipeline of opportunities in core sectors – Infrastructure, Transport, Resources, Energy

▪ Well positioned for Government COVID-19 economic recovery plans focused on awards to 

Australian contractors for Government Road and Rail infrastructure

▪ COVID-19 remains a risk to timing of new contract awards

▪ Revenue for FY21 includes $245 million of 

work in hand (contracted and preferred), 

active tendering to bolster this toward $400 

million level

▪ Cash and liquidity sufficient to execute 

business plan

▪ Homeground remains available for sale

STRATEGY AND OUTLOOK
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FY20 FY21 Consolidation FY22 Growth 




