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ACQUISITION OF LEADING CONSTRUCTION FIRM — BLOOMER
CONSTRUCTIONS AND UPDATE ON HALF-YEAR RESULTS

Key Highlights

* Nomad Building SolutionsNBS or Company) takes first step to deliver on its
strategic commitment to restore shareholder vadltaugh complimentary M&A.

* NBS to acquire Bloomer Constructions QBIQQ) a leading private residential
and commercial construction business, for an attguisconsideration of up to
$10.4m.

» Acquisition consideration of up to $10.4m compri$8s9m upfront - $1.5m cash
plus $4.4m in NBS shares (issued at $0.05) andsuty escrow provisions, plus
up to $4.5m earn out component payable in NBS shamet FY2017, subject to
BCQ generating aggregate EBIT of at least $8m i@FD6 and FY2017.

* BCQ has a strong pipeline of work in hand - culse$fi158m together with $68m
of work won but not yet commenced.

* BCQ is expected to generate EBIT margins of appnately 3.5% on the $226m
of work in hand and work won but not yet commenced.

» Based on work in hand, work won but not yet comnaenand continuing tender
activity, NBS expects the full earn out considematof $4.5m will be paid with
BCQ expected to generate a total EBIT of at le8st $ver FY2016 and FY2017
implying an acquisition EBIT multiple of approxinedy 2.6x.

» At completion BCQ is expected to have at least $INTA and no debt.

e BCQ is a privately owned residential and commera@ahstruction business
founded in 1983 with offices in Capalaba, Hendrd Hiewstead, Queensland.

« BCQ founder and owner Wayne BloomevYeqdor) will enter a 5 year
employment agreement with NBS enhancing the new NRSagement team led
by CEO Heather Gardner.

» Acquisition is transformational for NBS, injectingignificant revenue and
earnings into the Company.

» Acquisition to enable NBS to leverage its existinffastructure and compete in
the high growth east coast residential and commleconstruction markets.

» Importantly enables NBS valuable tax losses to tmgressively utilized and
franking credits distributed out of NBS with theypzent of dividends expected to
recommence in FY2016.

* NBS will undertake a placement of $3.5m at $0.05g9b&re to sophisticated and
professional investors and directors of NBS to fuhé cash consideration
component of the acquisition and to provide suppletary working capital for
future growth opportunities.
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Transaction Overview

Nomad Building Solutions LtdNBS or Company) (ASX:NOD) is pleased to announce the
acquisition of Bloomer Constructions (Qld) Pty BICQ) a leading medium sized private
residential and commercial construction compangtas Capalaba, Queensland.

The proposed acquisition values BCQ at $10.4m amstriictured as an upfront cash and
share payment of $5.9m with an earn-out componemd $4.5m as follows:

> $5.9m upfront — comprised of $1.5m cash payableasnpletion plus 88.0m NBS
sharesCompletion Share3 issued at $0.05 per share (value: $4.4m); plus

» $4.5m earn out comprised of:

o $1.5m attendance target payable in 30m NBS shaseed at $0.05 per
share First Earn Out Consideration Shareg; and

0 $3.0m performance target payable in 46.2m NBS shiaseied at $0.065
per share, provided BCQ has generated aggregaft &Rt least $8m in
the two financial years of FY2016 and FY2013e¢ond Earn Out
Consideration Shares.

» Completion Shares are restricted securities witasammow period of 36 months, to
be released from escrow as follows:

0 1/3 of the restricted securities 12 months from gletion;
o a further 1/3 of the restricted securities 24 msritbm completion; and

o the remaining restricted securities 36 months fommmpletion. During the
escrow period the Vendor may not deal with theridstl securities
remaining in escrow.

» BCQ to have a minimum $5m of net tangible assetsoatpletion, with the
Completion Shares subject to a $1 for $1 net astjestment mechanism for any
amounts greater than or less than $5m.

The $1.5m up-front cash consideration payable ¢oviindor is to be funded from existing
cash reserves and via a $3.5m placement at $0rGshpee to sophisticated and professional
investors and directors of NBS managed by Rydeit@lapty Ltd.

Vendor will hold a ~19.9% stake in NBS post comipietof the deal expected to occur in
April 2015, and up to 31% of NBS provided both eaut targets are satisfied by 30 June
2017 and no further shares are issued by the Compan

BCQ founder Wayne Bloomer will enter into a 5 yeanployment agreement with the
Company following completion of the acquisition.

The acquisition is subject to the satisfaction ohditions precedent including no material
adverse change to the operations of NBS or BCQaagmdpprovals required by NBS.

The acquisition is subject to NBS shareholder apgdravhich is expected to take place in
April, 2015 with the Explanatory Memorandum outtigi further details of the transaction
and the Notice of Meeting expected to be dispatdlyeldte February.
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Transaction Terms
The key terms of the acquisition are set out below:

Structure Acquisition of 100% of the shares in Bloomer Constions
Purchase price: $1.5m cash payable at completion (April 2015)
Cash
Purchase price: $4.4m in new NBS shares: 88m shares issued at $&05
NBS Shares share — subject to escrow
Earn-out Potential earn-out of $4.5m in new NBS shares cagrof:
consideration:
NBS Shares e $1.5m Attendance Target: 30m NBS shares at $0.05 pe
share
e $3.0m Performance Target: up to 46.2m NBS shares at
$0.065 per share
Employment Wayne Bloomer will enter into a 5 year employment
agreement with NBS and will work with CEO Heather
Gardner
Funding Purchase consideration to be funded from a combimaif
existing cash reserves and via a $3.5m placeme$Q.86 per
share to sophisticated and professional investodsdirectors
of NBS managed by Ryder Capital Pty Ltd
Completion Subject to satisfaction of conditions precedent (selow) and
shareholder approval expected to take place inl Rpdi5.
At completion BCG must have a minimum $5m of negthle
assets, and is subject to a completion adjustmexathanism
affecting the number of Completions Shares to lseed to
Vendor
Conditions No material adverse change
precedent
Any approvals required by NBS
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Strategic Rationale

This acquisition represents a transformational $ee@\NBS and is based on the following
strategic rationale:

v' BCQ is a strong, well known complimentary operatiginess
Preserves and unlocks valuable tax assets

Founder and Owner to continue operating BCQ

Leveraged to high growth construction markets irbnd NSW

Robust pipeline of opportunities
Bolsters NBS balance sheet

AN N N NN

Brings forward the ability of NBS to consider tresumption of dividend payments
and utilise it’s significant franking credit balanc

The new NBS management expect to considerably eehtme value of the acquisition by
introducing commercial project opportunities intG®.

BCQ currently has $158m of work in hand along wi8m of work won but not yet
commenced. BCQ is expected to generate EBIT marginapproximately 3.5% on the
$226m of work in hand and work won but not yet caened.

Based on work in hand, work won but not yet commednand continuing tender activity,
NBS expects the full earn out consideration of 84\Wwill be paid with BCQ expected to
generate a total EBIT of at least $8m over FY20i6 RY2017.

The total purchase price of $10.4m implies an aition EBIT multiple of approximately
2.6x on the basis of the full earn out consideratieing paid to the Vendor.

BCQ will have a net tangible asset position ofeatst $5.0m at completion of the acquisition,
subject to a $1 for $1 net asset adjustment mesitmafor any amounts greater than or less
than $5m.

At completion and prior to the proposed placemBi2#S and BCQ will have combined cash
at bank of between $3-4m and no debt.

Commenting on the acquisition, CEO Heather Gar@tsd of NBS said:

“This is an enormously exciting step forward for 8IB know for some shareholders it has
been a long time coming; however selecting thetrighmpany, with the right people, to
achieve the right business for us was certainlytivavaiting for. BCQ is well managed,;

profitable and has an excellent reputation withire tindustry. We are looking forward to
building greater opportunities for BCQ and NBS e tfuture. It is an extremely gratifying

day for the company.”

Wayne Bloomer, CEO of BCQ said:

“On behalf of BCQ and all its staff, | am very pbeal with the partnership that this
acquisition represents. We look forward to workwigh and as part of NBS to capitalise on
significant opportunities we currently see in therket.”
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NBS 1H FY2015 results and goodwill impairment
NBS anticipates releasing its 1H FY2015 result®obefore 27 February 2015.

As part of the current audit review of the NBS 1M2B15 results, NBS will be impairing a
number of balance sheet assets, specifically thgiog value of goodwill associated with
the historic acquisition of the McGrath businesBI3\will write down the carrying value of
goodwill by approximately $15m, to approximately.3&t. Other impairments and provisions
will be in the order of $5-6m and are made up otimber of other items. These impairments
are non-cash charges and will total in the range&b20-21m. These impairments reflect
historic acquisitions and investments. Furtheritiebf these write-downs, impairments and
provisions will be provided in the 1H FY2015 reswinnouncement.

Excluding the above mentioned impairments and prons, NBS anticipates a group
operational EBIT loss, including one off costs fitre half of approximately $2.3m.
Substantial restructuring of the McGrath busineas bccurred since the new NBS CEO
Heather Gardner joined on 20 November 2014. Thisrbaulted in a material reduction in
cost overheads, realignment of business practiogls aa strengthened operational focus.
Commercial tender participation and activity hasré@ased significantly which combined
with the continued stabilisation and rationalisatiof business processes is expected to
deliver near term positive results. NBS expects Kkl will return to profitability and
produce a positive, albeit small EBIT profit cohtriion for 2H FY2015.

CEO Heather Gardner sdi is disappointing to note the decline in the M@&&h operating
profit contribution for 1H FY2015 together with tpeojected full year result showing only a
small profit contribution, however McGrath is a isbbusiness, with a great product and an
enviable reputation for quality, affordability arstyle within modular construction. During
the short period | have been at on board | havekedrvigorously to reposition the objectives
of the business and | am pleased to report thadt bo# Team and the business has responded
positively, furthermore | expect it to gain momentn the near term.”

Advisors

Ryder Capital and FTI Consulting are acting astj&imancial Advisors to NBS and Mills
Oakley are acting as Legal Advisor.

For further information:

Heather Gardner

Executive Director / CEO

Nomad Building Solutions Limited
Tel: (08) 9303 3700



