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31 Dec 2014 31 Dec 2013 Move 

Revenue $m 187.7 155.8 +20.5% 

EBITDA $m 2.8 21.7 -86.9% 

EBIT $m (1.7) 17.9 -109.3% 

NPAT $m (5.3) 9.9 -153.6% 

EPS Cps (1.21) 2.32 -152.2% 

EPS (Normalised) Cps 3.53 2.80 +26.1% 

DPS Cps  2.00 2.00 0% 

Normalised EBITDA 31 Dec 2014 31 Dec 2013 Move 

EBITDA $m 2.8 21.7 

 - Kentsleigh agency termination  $m 29.6 - 

 - Stamp duty on store acquisitions $m 0.4 1.8 

 - Ausgroup provision $m (1.1) 1.0 

 - Termination fees – bank facility $m 0.7 - 

EBITDA normalised $m 32.4 24.5 +31.4% 

31 December Half-Year Results 

    

Interim dividend of $0.02 per share (fully franked) payable on 31 March 2015 to share holders on the register at the close of business on 17 March 2015 



First Half Highlights 
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 Record breaking December lending performance in Australia, expect ongoing growth in 2H FY15  

 Personal loan book in Australia grew by 22.7% to $115.7m as at 31 Dec 2014  

 Growth of the online personal loan business in Australia continues to be very strong up 65.2% on pcp 

 Online cash advance loans strong with value written up by 68.1% to $36.3m 

 Growth in corporate store network in the UK and Australia. EBITDA grew by 52.3% on pcp to $10.5m 

 Commencing transition to new UK regulatory regime  From 2 January 2015 rate and fee caps 



Divisional EBITDA (Normalised) 
31 Dec 

2014 

31 Dec 

2013 
Move 

Franchise Operations 3.6 3.2 +13.8% 

Store Operations 10.5 6.9 +52.3% 

Financial Services - Administration 6.1 4.9 +23.5% 

Financial Services – Personal Loans 22.5 18.2 +23.4% 

Green Light Auto (after minority) (0.6) (0.3) -100.0% 

Total before head office costs 42.1 32.9 +27.7% 

Corporate Head Office Costs (9.7) (8.4) -16.6% 

Total Divisional EBITDA (normalised) 32.4 24.5 +31.4% 

Segment Results 
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Geographical EBITDA (normalised) 
31 Dec 

2014 

31 Dec 

2013 
Move 

Australian Operations 34.4 22.8 +50.3% 

UK Operations  (2.3) 1.5 -248.1% 

International Operations 0.3 0.2 +94.9% 



Australian Personal Loan Book 
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 Loan Book $115.7m, up 22.7% on pcp 

 179,721 active customers  

 Produced EBITDA of $25.5m (2013: $17.4m) 

 Bad debt % at 6.3% 

 Online loans up 65.2% on pcp  

 Online loans totalled $31.3m for the period 
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Australian Personal Loan Book 
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Australian Personal Loans - Principal Advanced 

Last Year This Year



Australian Cash Advance 

 EBITDA contribution of $5.4m, up 19.0% on pcp 

 Margin per loan decreased as a result of implementing 

the new rate cap required by the new regulatory 

regime 

 Total principal loaned increased by 5.8% on pcp to 

$128.2m 

 Average loan amount increased from $413 to $417 

and total customers increased by 6% to 568,072   
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Australian Cash Advance – Principal Advanced 

Last Year This Year



Online Loan Growth 
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Very strong online loan growth following launch of mobile phone/ tablet application 

Online Personal Loan Volumes Online Cash Advance Volumes 

Average loan $1,133 

 

49% new customers 

Average loan $384 

 

40% new customers 
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Australian Online Personal Loans 
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Australian Online Cash Advance 
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Carboodle is in a solid position to grow 

Carboodle was established as Green Light Auto Group Pty Ltd (“GLA”) in 2010. Cash Converters now holds a 100% equity 

interest in GLA following acquisition of the remaining 20% in late 2014 

Carboodle is a licensed motor vehicle dealer providing customers who don’t have access to main stream credit with a 

reliable and well maintained car (retail and commercial) 

Carboodle provides late model vehicles to its customers via a four year lease term including most running costs (insurance, 

maintenance, registration, roadside assistance etc) for a weekly payment  

GLA entered into a referral and broker agreement with Aussie Car Loans and an agreement with FleetPartners for the 

provision of quality fully maintained end of lease vehicles.  

 

Trading Highlights   

 Active leases increased by 7.1% to 787 (2014: 735) 

 

 Forward contracted lease payments are $25.2m  

 

 Total revenue for the six months of $4.6m  

 

 

Carboodle 



The Outlook 

 Record lending volumes in December, expect continued earnings growth in the second half 

 

 Australian personal loan book at record level. Over the next 6 months we expect to see the loan books continuing to grow 

 

 Financial benefits of the Kentsleigh/Cliffview agency termination will be enjoyed in the second half 

 

 A significant part of loan volume growth has come from our online platforms as our technology enhancements allow loan 

applications to be made from mobile phones and tablets 

 

 Australian corporate stores have performed very well and with the recent acquisition of 5 stores in Victoria and 2 in New 

South Wales we expect to see further growth in profit contribution from the corporate store network for the second half  

 

 

 

 

 

P
ag

e
  9

 



P
ag

e
  1

0
 

Appendix 



Corporate Snapshot 
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1H FY2015 Financials 
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First Half Performance 
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Personal Loan Books 



Regulatory Environments 

Cash Converters has significant experience operating in a number of regulatory regimes  

United Kingdom – Regulatory Environment 

 

The Financial Conduct Authority (FCA) published their legislation on 11 November 2014 relating to the UK market. A rate 

cap on high-cost, short-term credit, came into effect from 2 January 2015. The legislation introduced the following: 

 

 A rate cap of 0.8% of the outstanding daily balance 

 A £15 cap on default fees 

 100% total cost of credit cap 

 

Australia– Regulatory Environment 

Consumer Credit and Corporations Legislation Amendment (Enhancements) Act 2012 passed by the House of 

Representatives and the Senate. Provisions effective from 1 July 2013 with a review in mid 2015.  In summary, the 

provisions apply to all the micro lending engaged in by Cash Converters: 

 

 Definition of small amount credit contracts (SACC) - Term of at least 16 days. Not exceeding 1 year.  Amount not 

exceeding $2,000 

 Fees and charges An establishment fee capped at 20% of loan amount. A monthly fee of 4% can be charged 

 A 200% total cap on what can be recovered from a borrower 

 For Centrelink dependent consumers the amount of loan repayments is capped at 20% of their income 
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