CEQO’s address to shareholders at the 2015 Annual General Meeting.
English translation of the CEQ’s address:
“Ladies and gentlemen, good morning

Welcome to Sunbridge Group 2015 Annual General Meeting. On behalf of the Board of
Directors and the management | would like to thank our shareholders and guests for your
attendance.

2014 is the second year of Sunbridge’s listing on the Australian Stock Exchange listing and
is also continuation of our development momentum in China’s slowed down economic
environment. Our group operating income for 2014 fiscal year is A$84.2 million, an
increase of 6% over 2013. The Group has a strong balance sheet of asset and liabilities. As
of 31 December 2014, cash and cash equivalents totaled A$29.3 million. Having a good
assets position assists in the implementation of the development strategy of the Group.

In 2014, the Group invested AS4.18 million to increase the number of direct owned shops
from 5in 2013 to 71 in 2014. Sales revenue from the company's direct owned shops
increased from AS1.5 million in 2013 to AS$6.75 million in 2014, which reflects the brand's
high visibility and effective management of direct owned shops. The Group has also begun
to build its own web-based sales platform. To further enhance brand image, the Group
invested AS6.3 million in 2014 on shop renovation and upgrading. The Group's new
headquarters and warehouse has been completed and is in usage, doubling the group’s
warehousing capacity.

The Group continues to increase investment in brand promotion. To further enhance
brand image and expand brand awareness, the Group has done outdoor advertising, high-
end fashion magazines advertising, sponsorship and other commercial activities. The
Group’s menswear "Pandist" brand was recognized in the 2014 Asian Brand Forum as
"The top ten most growth potential brand" and "China's 500 most influential brand". | was
also awarded with the "top ten most influential Chinese Brand Personnel" award. These
awards reflect the market confidence and influence of "Pandist" brand in China, and
which will contributing positively to the Group's future sales.

Corporate governance wise, the Group has operated in accordance with the requirements
of Australian listed companies, thereby resulting in a much robust management operation
and a more scientific management style.

Looking ahead to 2015, the group's work will focus on the following

1. Increase in advertising and promotion activities to further enhance the company's
brand image and expanding brand influence. .

2. Continue to increase the number of self-owned stores, thereby improving margins,
inventory management and brand image;

3. Co-operating with high-end departmental stores like Nanjing Golden Eagle,
Nanjing New Hundred, Changchun Eurasia, Beijing Wangfujing, New Century, and



Xia-Shang departmental store chains, and with large distributors to consolidate
cooperation, expand sales channels, enhance store sales performance.

4. Establish and expand web-based sales platform;

Increase investment in product development to enhance product quality; and

6. Explore sales channels acquisitions and cooperation business opportunities in
Australia.
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Finally, | would like to thank to all shareholders for your trust and support of the Group, to
thank all the employees of the Group for your hard work, and to thank the board of
directors for the guidance and supervision on the Group's operations. We will not fail in

living up to the expectation of the shareholders in making the Group bigger and stronger,
and improving shareholders’ returns.”



Original CEO’s address which was made in Mandarin:
AT AT, BT

FEHE WL S AL C IR PR F 20155 F R K=o fEbL, BANRAFHFLME
B T 5 A B R R 58 S (1 S

20145F 52 K B MR B 7RI K RV AIEJ57: 48 & BT EERE b 79 (056 — 48, T BLAE R B & 5F
R TR P TR RIS 4k (R Hr T R R R #Ak . SE 1201400 55 4F B 1 E RN
15328420 5 IG, A020134F K 6%; LM T = M MithE il R IF. #iZ$)2014412H
31H, AFBE LI &SN L2930 5 . RIS =g oA Soh 5 Bh4E 7
SE it R FRE T S

20144F, FERHETA18 T MIT, ¥ HE 15 B 20134 (1503 N 12014 4F 1171
6] o A HE TR E RN 201311150 /3 eI in 675 T #c, X745
PRI T b R R A4 AR G BB TR A S . SRR EE E O
WS BT 5 . NPT RBIE S, EH2014F 5 %630 /7 udt T 115251
FIFFRESL)E . ARl H RS KM E @R, Kt gt —Ff.

L ARSI A AR BB . BRSO, e R U ST R
25, B DRI GG R RNAL . SR BTN 55 3 el L A dek i i
W b R SR BRI B FL AT 7 R Rk AL R o [ A HL S T 7 i 5005”5
AN SRR [ /T KSR H TN 7 )RR o EIRER AL TE 73 Sk 1
Jri el WL T 37 S g, ok S Bl TR de Ot R P R O HE, X
WA AR N SO R I HE SR

NENAETTT, S PG RN E 2w SRR MG E B, s E N
BhL R

JEH2015%F, REIR TAER EZE ST LA E AT
1. 0y AE E S, DR A R EIE R, IR

2. B E ISR, REAER EAEE LRI R,
3. HmimA SRR AT (HREE. MaHn. KERE. TN B

HLHERARG. BRAKRRG) ARAWHmRIEIE. HRMERE, 2
THELE B4 Bk 5t

4. IR EMEHET G
5. IR RIS, SRTE L BRE UG
6. WRRAWKMIL P ERIE. WM EERREDIEHLZ .

e, TR PTA BOR X SR RS AR RIS RS, AT 0 TR 251 — SR X e A1
A, BRI EREN AR EFSIEWISENRESMRE . RATRAZ K
PRSE SEI DY EHE S L S N Gl P ) & NS g T



