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LOOKING FORWARD

The release, publication or distribution of this presentation in
certain jurisdictions may be restricted by law and therefore
persons in such jurisdictions into which this presentation is
released, published or distributed should inform themselves
about and observe such restrictions.

This presentation does not constitute, or form part of, an offer to
sell or the solicitation of an offer to subscribe for or buy any
securities, nor the solicitation of any vote or approval in any
jurisdiction, nor shall there be any sale, issue or transfer of the
securities referred to in this presentation in any jurisdiction in
contravention of applicable law.

Persons needing advice should consult their stockbroker, bank
manager, solicitor, accountant or other independent financial
advisor. Certain statements made in this presentation are
forward-looking statements. These forward-looking statements
are not historical facts but rather are based on Smart Parking Ltd
current expectations, estimates and projections about the
industry in which Smart Parking Ltd operates, and its beliefs and
assumptions. Words such as "anticipates," "expects," "intends,"
"plans," "believes," "seeks,” "estimates," and similar expressions
are intended to identify forward - looking statements.
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These statements are not guarantees of future performance
and are subject to known and unknown risks, uncertainties
and other factors, some of which are beyond the control of
Smart Parking Ltd are difficult to predict and could cause
actual results to differ materially from those expressed or
forecasted in the forward-looking statements. Smart Parking
Ltd cautions shareholders and prospective shareholders not to
place undue reliance on these forward-looking statements,
which reflect the view of Smart Parking Ltd only as of the date
of this presentation. The forward-looking statements made in
this presentation relate only to events as of the date on which
the statements are made. Smart Parking Ltd will not undertake
any obligation to release publicly any revisions or updates to
these forward-looking statements to reflect events,
circumstances or unanticipated events occurring after the
date of this presentation except as required by law or by any
appropriate regulatory authority
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FY15 Highlights

= UK Services business turn around from losing money to generating $380k per month
EBITDA

= New Management team in the Services business continue to go from strength to
strength with trend set to continue

= Technology division completed phase 1 of the prestigious Westminster City Council
project of 3,300 sensors. Council decision on Phase 2 of 7,000 sensors is due.

= New number plate recognition software developed and deployed across 40 sites. A
further 125 sites in the pipeline
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SMART PARKING SECTOR FOCUS

TECHNOLOGY MANAGED SERVICES

Established in 2003, Smart Parking Smart Parking designs, develops and produces
Technology specialises in on-street and off- | outstanding leading-edge technology that
street technology and data transfer for enables clients to manage on-street and off-
parking space availability. street parking efficiently and cost-effectively.
37 Employees with offices in Birmingham, UK based division which specialises in managing
UK; Melbourne, Australia and Auckland, car parks on behalf of retail customers, land
New Zealand. owners and managing agents. It currently
Distributors in Sydney, Australia; South employees 292 people and operates over 1,100
Africa; Spain and the Netherlands. car parking sites.

SmartEye (sensors) for parking bays Automatic Number/Licence Plate Recognition
SmartLinks Pay & Display

SmartRep Marshalling

Radio Frequency ldentification (RFID) Tag Parking Charge Notice (PCN) Processing
SmartApp Site Surveys
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FY15 FINANCIAL RESULTS

FY14 FY15 Revenue
Revenue up 7.3% to

$21.9m $23.6m

Increase in revenue from UK due to improved
yield on existing estate through deployment of
technology and improved processes.

Civil Penalty income in UK up 54% on FY14.
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FY15 EBITDA

FY14 .
improved

EBITDA

30.0% to
($5.5m) (S3.8m)

EBITDA in the UK for Q1 — Q3 was S0.1m,
in Q4 it was S0.7m

Included in FY15 EBITDA are non recurring
expenses of $1.2m
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GROUP FINANCIAL PERFORMANCE ($S000’s)

30,000
NPAT includes the following non
25,000 23,557 recurring and non cash items:
21,945
20,448 . .
20,006 = Amortisation ($0.9m)
= Office Centralisation (50.4m)
15,000
= Professional fees (50.8m)
10,000
= Deferred tax asset of $1.0m
5,000
0
Revenue EBITDA . et Profit/(Los.
(5,000) (3,844)
(7,279)  (7,026)
(10,000)

HFY2013 FY2014 mFY2015
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GROUP FINANCIAL POSITION AT JUNE 2015

($000’s) m 2014 = Cash balances $5.5m (excluding client
cash)

Current Assets 23,856 22,270

= Fixed Asset additions $1.9m

MBI USRS (85 Bl zz] 22l = Deferred tax asset of $1.0m arising

= Current liabilities includes increase in
client funds and onerous lease
provision

Current Liabilities 19,070 12,331

Term Liabilities 48 23

: = No debt
Total Equity 14,959
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MANAGEMENT SERVICES ($,000's)

25,000
21,406

20,000 19,333
15,000
10,000
5,000
0

Revenue

(5,000)
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20,048 20,613

Operating Costs

W FY2014 mFY2015

(715)

[
|

EBITDA

EBITDA of S0.8m which is a
$1.5m improvement on
FY14

EBITDA for Q1 — Q3 was
S0.1m, in Q4 it was $0.7m




MANAGEMENT SERVICES REVENUE ($,000's)

10,000
9,132 o )
9,000 8,748 = Civil Penalty income
increased by 54% compared
500 with FY14
7,000 6,880

= Increased compliance and a
6,000 higher share resulted in a
4% increase in P&D revenue

5,000 2.466 4,640 .
4,000 = Management fees reduced
000 following a change in the
revenue mix with the
2,000 deployment of technology
1000 881 827 e on. manually operated sites,
. 325 this was offset by an
- increase in Civil Penalty
Civil Penalties P&D Revenue Management Fees Marshalling Revenue Other
Income

FY 2014 mFY 2015
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MANAGEMENT SERVICES REVENUE BY QUARTER ($,000's)

3,000

2,500

2,000

1,500

1,000

500

2,521
2,382

2,346 |

2,311

1,897

2,093
1,317
1,159
1,145 1,126
1,010952
431
151 165
L] B
Civil Penalties P&D Revenue Management Fees Marshalling Revenue

mQ1FY2015 mQ2FY2015 Q3 FY2015 mQ4FY2015
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This demonstrates the strong
growth in Civil Penalty
income during FY15

This run rate is expected to
continue. E.g. Civil Penalty
receipts continue to increase.
July 2015 was up 10%
compared to June 2015, and
up 84% compared to July
2014

Management fees reduced
following a change in the
revenue mix with the
deployment of technology on
manually operated sites, this
was offset by an increase in

Civil Penalty Income



TECHNOLOGY ($,000’s)

6,000

5,000

4,556

3,993

4,000

3,000

2,000

1,000

Revenue

(1,000)

(2,000)

(3,000)

FY15 Results Presentation

4,734

4,234

Operating Costs

W FY2014 mFY2015

(2,583)

Recurring revenue of $1.3m
increased 34% on FY14

Further growth in recurring
revenue expected through
the annualised impact of
new contracts

Continued investment in
sales & marketing, R&D and
operational capacity
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]
FY15 MANAGEMENT SERVICES UPDATE — % rDT
L s (][]

KEY POINTS -

New management team in place from
November 2014

Continued technology implementation

Greater focus on service delivery and
process management

Completion of centralisation project and
closure of regional office

New contract wins
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FY15 MANAGEMENT SERVICES UPDATE

New management team in place from
November 2014

= New Managing Director —
Ben Johnson formerly of Parking Eye.
See link below

= New Finance Director

= New Operations Director
— formerly of Parking Eye

)
. o i
= New Client Service Director I"‘\'QSJ“’"U\f s ?E—;
E ==

M ﬁﬂﬁalnln‘\‘ e

- formerly of Parking Eye 2RA8E TR 1= |
= New IT Director 8 & ﬁ ﬁ Develonger

A\ =1 —70—)0

http://www.capita.co.uk/news-and- Teamwoxk
opinion/news/2013/capita-acquires-
parkingeye.aspx
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FY15 MANAGEMENT SERVICES UPDATE

Continued Technology Implementation

= New ANPR linked with P&D
technology developed and
deployed.

= 40 sites upgraded with ANPR
technology since January 15.

= Further 125 sites in the pipeline
to upgrade over FY16.

SmartRep Marshals Handheld
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MANAGEMENT SERVICES - JUNE & JULY 14 VS JUNE & JULY

15 ($,000's)

2,500

2,133

2,000

1,664
1,560

1,500

1,000

500

Revenue

(500)
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2,291

HJun-14 mJul-14

347

10

(234)

Jun-15 mJul-15

374

37% revenue increase in June and
July 15 from the same prior year
period

$581k improvement June 14 to
June 15

$364k improvement July 14 to
July 15

40 sites upgraded with ANPR
technology since January 15.

Further 125 sites in the pipeline
to upgrade over FY16.

SPZ expect this trend to continue
with the further implementation
of new sites across the existing

estate
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FY15 MANAGEMENT SERVICES UPDATE

Focus on Service delivery

= Customers retained through excellent
service

= Higher yield on key accounts

= New business wins through existing
customer reference

ASDA
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FY15 MANAGEMENT SERVICES UPDATE

Centralisation Project Complete
= Closure of Perth office complete

= All shared services centralized to
Birmingham

= Field operations optimized through
technology

" Processing team growth through
technology and management focus
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FY15 MANAGEMENT SERVICES UPDATE

New Contract Wins

= Matalan contract retained through
competitive process in 2014 —
expanded in 2015 from 28 sites to
88 with focus on technology.

= Omniplex Cinema group signed
with 11 new sites — technology
focus.

= New sites awarded to us from key
accounts — Asda.

= Added sales resource are winning
new sites monthly.
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Operational Update -
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TECHNOLOGY UPDATE
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TECHNOLOGY UPDATE
KEY POINTS
= Technology contract wins

=  Westminster City Council update -
http://www.smartparking.com/keep-up-to-
date/video/smart-parking-in-the-city-of-westminster

Technology trial sites expanded in UK, AUS and NZ

RFID Update
SPZ Around the World
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http://www.smartparking.com/keep-up-to-date/video/smart-parking-in-the-city-of-westminster

TECHNOLOGY UPDATE

= Transport for London contract won installation
complete — revenue recognition in the same

period — 1,585 sensors across 29 underground | / UNDERGROUND
station car parks. VOdleone

= Partnerships signed with Cisco and Vodafone UK.
= Flinders University installation complete.

= Qrder received from Westminster for RFID trial.

=  With each new installation maintenance and
hosting revenue increases, up 34% on the same
period last year.

CISCO.

City of Westminster
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WESTMINSTER UPDATE

= Westminster phase 1 complete.

= Maintenance and data contract commenced —
all KPI’s being met.

= Westminster phase 2 internal evaluation
complete.

= Awaiting final decision on phase 2 order.

= RFID trial due for go-live in October 2015 —
potential for expansion to residents bays of
which there are 10,000.

= Web portal delivered as part of the RFID trial.
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TECHNOLOGY TRIAL UPDATE

Wellington City Council — New Zealand 72 3,000
Hamilton - New Zealand 30 3,000
City of Fremantle — Western Australia 52 1,000
City of Vincent — Western Australia 35 1,000
Burwood Council — Sydney, New South Wales 41 500

Milton Keynes — United Kingdom 500 5,000
Cardiff City Council - United Kingdom 282 4,000
Camden - United Kingdom 380 10,000
Barnet Borough Council — United Kingdom 200 2,000
Westminster RFID — London, United Kingdom 100 10,000
Madrid - Spain 30 10,000
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RFID TECHNOLOGY UPDATE

= First on-street project currently being
implemented
— go live October 15

= On-line portal in trial as part of installation

= Further expansion of technology planned
for sites in New Zealand and Australia
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B4 City of Westminster

Make parking faster,
easier and hassle-free
with a Smart Account.

=,

Real time info

Parking locations
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THE CITY OF CARDIFF COUNCIL

July 2015 saw the launch of The City of Cardiff Council’s
SmartPark pilot with 225 SmartEye sensors installed in the
Welsh Capital with a further 57 sensors to be installed.

Drivers can also download SmartApp which allows them to
search for a specific location which then returns the closest
available parking locations. In the first week of the pilot saw
just over 1,000 downloads, a fantastic result generating a
positive reaction amongst users.

“Downloaded. Looks like a useful app.” - @JuHanley, Jul 31
”Such a good idea” - @Guineelnc, Aug 2
“Will come in very handy!” - @Cardiffetcare, Aug 4

Councilor Ramesh Patel, Cabinet Member for Transport,
Planning and Sustainability - Cardiff said: “| am pleased the
implementation of the Smart Parking pilot is complete and
we now want as many people to download the free app as
possible. If the scheme is successful, the Council will look at
all available options to extend the scheme city wide.”
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THE CITY OF CARDIFF COUNCIL

The launch also generated strong media interest from
broadcasting and local/trade press, in print, radio and
online.

The overall response was positive, delivering a strong
message of how the City of Cardiff Council had taken the
initiative to make parking easier and more convenient for
drivers in the city whilst also decreasing congestion and
vehicle emissions. After putting SmartApp to the test
South Wales Echo/Wales Online Sam Tegeltija
commented “It was very impressive, and | was pleasantly
surprised with how accurate it was.” Read the full article
here.

On 4t August the project made a headline news on BBC
Wales News which was broadcast nationally. The TV and
radio news reports actively demonstrated the application
in action and emphasised the positive benefits of the
scheme to the motorist coming in and out of Cardiff.
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http://www.walesonline.co.uk/news/wales-news/billed-tool-can-help-cardiffs-9776734
https://www.youtube.com/watch?v=636pXNKyTgg&list=PLNd2Ia1wNtiuyAAqhlQ2hwocgnQLjpsnW

MILTON KEYNES COUNCIL

In February 2015, we were proud to announce the
launch of our SmartPark solution in Milton Keynes ' A, il

¢

with the installation of 300 SmartEye sensors in the ON KEYNES
city’s B4-1 Car Park on South Second Street. - S COLN C | L

MILT

Sy !
\

-

- . >
Since the launch the technology has encouraged / ‘ﬁ C/ >
drivers to use limited parking spaces more effectively = P

and provided the council with the information to
better understand how those spaces are being used.
The success of Phase 1 has led to Milton Keynes
Council expanding the trial with the implementation
of a further 200 sensors. After a rigorous tender
process, Milton Keynes awarded Smart Parking with
Phase 2 of the trial.

The main requirements of this project are driven by
the Council’s greater need to monitor usage, increase
the use of under-utilised bays and to provide accurate
real-time parking occupancy to drivers in key on-

street locations.
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SMART PARKING ACROSS THE GLOBE

/-\ .
Intertrafficl.
AMSTERDAM ""_—

17" EPA Congress
and PARKEN rm.n

on planning, construction and operation
of on- and off street parking

O'REILLY®

Solid

SOFTWARE/HARDWARE
EVERYWHERE

NZEA

New Zealand Parking Association

B Recent shows

B Upcoming shows
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Summary
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SUMMARY

SPZ continue to lead the world in the development of intelligent car parking solutions for cities around the globe
and technology led Parking Management Services in the UK.

Financial results for the full year in technology are below expectation but the pipeline is strong and we see no
sign of the market opportunity diminishing.

H2 results in the services business are strong and re-enforce the message at the half year of the continued turn
around in the UK operation. SPZ expects this trend to continue.

40 sites installed with ANPR technology since January 15 with a further 125 in the pipeline.

New projects from Transport for London, Milton Keynes, Cardiff, Westminster along with significant opportunities
across all operating markets show the technology is validated and being adopted in the global market place.
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CONTACT

Paul Gillespie - CEO
+ 61408 790 710
paul.gillespie@smartparking.com

Richard Ludbrook - CFO
+ 64 275 543 661
richard.ludbrook@smartparking.com

Web: www.smartparking.com
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