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Toxfree overview

• One of the largest 

industrial services & 

waste management 

businesses in Australia

• Over 50 strategically 

located operations 

throughout Australia

• National network of 

strategically licensed sites 

throughout the country

• Employ over 

1100 people 

nationally

• Diverse range of 

industrial & waste 

services to all 

market sectors
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Our development

2005 2 Hazardous Waste Sites in WA, 

Revenue of $6M, 20 employees
Further focus on treatment 

of additional waste 

streams

2005- 2013 Expanded network of licensed                      

hazardous and industrial waste facilities 

throughout Australia

2007 Expanded strategy with addition of waste 

services and focus on total waste 

management solutions to our clients

2008 Expanded capability with complementary 

expansion into industrial services market 

nationally

2009 Tailored our total waste solutions to blue 

chip clients – one stop shop, all wastes, 

anytime, complementary industrial 

cleaning and collection, – large long term 

contracts

2013 Significant expansion in QLD and further 

diversification into commercial waste 

sector

“Then” Today

Over 50 strategic 

operations throughout 

Australia 

20,000 clients

1100 employees

Management of all 

waste streams 

generated in Australia

Unique technologies

Strategic licenses

Significant IP

Strong safety culture & 

performance

2016 & Beyond

New markets and 

geographies

Increased market share –

Large, long term contracts

Targeted acquisitions that 

support our strategy

‘Can Do’ Culture 

safe.reliable.sustainable
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Strong Growth Drivers Considerable Barriers to Entry

� Government regulation

� Technology and Intellectual Property

� Capex requirements

� Talented professionals

� Growing at 5% pa

� Regulation – policy and compliance

� Increasing cost of landfill

� Commercial

� Government

Technical and 

Environmental 

Services

Waste Services
� $4 billion market

� Provides treatment,

disposal & recycling

services

� All Sectors

� $10 billion market

� Waste collection, transport, 

recycling and disposal

� Municipal, Commercial , 

Industrial and Construction

Industrial Services

Waste Services

Technical  and 

Environmental 

Services

Total Waste 

Management

Industrial Cleaning

Emergency

Response

Household
Hazardous Waste 

Commercial and 

industrial waste

Other Environmental 

Services Companies

Waste collection and 

transport

Chemical Stabilisation

Plasma Arc 

Destruction

Landfill

Solvent 

Recycling

Oil 

Recycling

Reuse and 

Recycling

Fuel Blending

Non-Haz 

Landfill

Liquid Waste 

Treatment

Waste - to -

Energy
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Waste Generation Services Treatment, Storage, Disposal

and Recycling

Industrial Services

� $3 billion market

� Consists of cleanup of

operating facilities

� Municipal, Industrial, 

Government

Australian waste and industrial services market

- $17 billion pa* industry

Other Waste Companies

& Brokers

Regional 

Municipal Waste 

Toxfree 

Services
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Waste is generated by a diverse number of sectors

Government and Defence

Industrial Manufacturing

Steel & Aluminium

Mining

Oil Exploration & Production

Consumer Products

Utilities

Technology

Intractable waste and PCBs

Acids & Caustics, Heavy Metals

Emission Control, Dust, Spent Pot Liners

Hydrocarbons, Crucible Waste, Tailings & Chemicals

Spent Catalysts, Tank Bottoms, Hg, Drill Cuttings

PCBs, Decommissioned Transformer Waste

Etching Solutions for Semiconductors

Household Hazardous Wastes, Batteries, E-Waste, Paint, 
Chemicals, Hydrocarbons

Industry Example Waste Streams

Construction & Demolition

Commercial

Municipal

Metal, Bricks, Cement, Concrete, Roofing Materials

Solid Waste, Paper, Recyclables

Food Waste, Paper, Plastics, Metals, Glass, Other
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Corporate strategy

• Innovation, best practice, low operating cost technologies, 
centres of excellence, resource recovery

• Unique and Strategic Licences throughout Australia

• High barriers to entry

• Servicing all industry sectors, households and government

Technical and Environmental Services

Leader in Hazardous and Industrial 
Waste Management 

• Regional focus - WA, QLD, Tas, SA and NT

• Total waste management solutions to blue chip clients

• Municipal, Commercial, Industrial 

• One stop shop

• Market to producing assets is estimated at >$1Bn pa

Waste Services 

Provide all waste services in all 
regional hubs of Australia

• Producing assets

• Long term contracts

• Blue chip clients

• Ideally integrated with waste services

• Mining, Oil and Gas, Civil Infrastructure ,Heavy Industry

Industrial services 

Leader in provision of industrial 
services throughout Australia

‘Based on our strategy Toxfree have estimated a target 

market of approximately $4 to $5Bn pa*’
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Toxfree focus and expertise
Waste Stream Pricing Continuum
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High LowVolume

Low

Radioactive

High
Mercury Wastes

Refinery Sludges/Catalysts

NORMS

Refrigerants & ODG

Intractable Wastes

Heavy Metals

Hazardous Chemicals

Hazardous Solids

Contaminated Soils

Industrial

Non Hazardous Industrial

Commercial

Construction & Demolition

Recycling (Household)

Municipal

Toxfree core 

expertise
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Key drivers

• Population growth – people generate waste – its that simple!

• Commercial - Increasing government landfill levies and disposal costs divert waste from 
landfill toward recycling and treatment

• Regulation - Government regulation through product stewardship and regulatory 
initiatives is also driving the transition from landfill to recycling and recovery

• Sustainability - There is a global trend for more sustainable waste practices driven by 
public and corporate social responsibility

• Consolidation - Large clients are aggregating procurement and increasing numbers seek 
a “One Stop Shop” solution for all their wastes and industrial services



First quarter FY16 trading

• Trading conditions have stabilised

• YTD FY16 Earnings before Interest and Tax (EBIT) up 5% on prior corresponding period

• Queensland services to commercial and industrial customers performing well

• TE&S on the east coast continue their strong financial performance

• Significant tender activity - $155 M tendered or due for submission within the next few months – largest 

tender book in recent times

• Wheatstone LNG contract performing well – scope has increased by 10% since award on 1 July 2015

• Cost reductions continue with labour, third party waste disposal and travel the main focus points 

• New technologies progressing - W2E approvals continuing and new Mercury storage and pre-treatment 

capability launched in Karratha

• Household hazardous waste volumes continue to increase and Paint Care Product Stewardship scheme is 

expected to boost revenues in the medium term

• Destruction of ozone depleting gases and halons continues to increase

• Tasmanian Material Recovery Facility issues are being rectified

• Innovation and productivity initiatives continue to be the focus
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Outlook

• Waste management and industrial services to 

producing assets are an essential service

• Toxfree’s addressable market is large and we are 

confident we can continue to grow even in an 

environment of low economic growth and lowering 

commodity prices

• Contracts to production based clients are expected 

to continue to perform well.

• Further services and expansion of scope to existing 

customers is a focus.

• North West – new LNG facilities to come on line 

provides opportunities for growth

• Further treatment efficiencies and new technologies 

continue to be our focus.

• Toxfree is confident on continuing to build its market 

share through organic growth, contract award and 

strategic acquisition over the medium to long term.



Questions

Steve Gostlow

Managing Director

Email: s.gostlow@toxfree.com.au

Tel: +61 8 6216 7000



Disclaimer

Summary information

This presentation contains summary information of TOX Solutions Limited (“TOX”) and is dated 14 October 2015. The information is this presentation does not purport to be 

complete or comprehensive, and does not purport to summarise all information that an investor should consider when making an investment decision. It should be read in 

conjunction with TOX’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (“ASX”), which are available at www.asx.com.au

Not investment advice

This presentation is not a prospectus or a product disclosure statement under the Corporations Act 2001 (Cth) and has not been lodged with the Australian Securities and Investment 

Commission (“ASIC).  The information provided in this presentation is not intended to be relied upon as advice to investors or potential investors and has been prepared without 

taking into account the recipient’s investment objectives, financial circumstances or particular needs. Those individual objectives, circumstances and needs should be considered, 

with professional advice, when deciding if an investment is appropriate. 

Financial data

All dollar values are in Australian dollars (A$) and financial data is presented within the financial year end of 30 June unless otherwise stated.

Risks of investment

An investment in TOX shares is subject to investment and other known and unknown risks, some of which are beyond the control of TOX. Tox does not guarantee any particular rate 

of return or the performance of TOX nor does it guarantee the repayment of capital from TOX or any particular tax treatment. You should have regard to (among other things) the 

risks outlined in this presentation.

Forward looking statements

This presentation contains certain forward – looking statements. The words ‘anticipate’, ‘believe’, ‘expect’, ‘project’, ‘forecast,’ ‘estimate’, ‘likely’,’ intend’, ‘should’, ‘could’, ‘may’, 

‘target’, ‘plan’, and other similar expressions are intended to identify forward-looking statements. Indication of, and guidance on, future earnings and financial position and 

performance are also forward – looking statements. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties 

and other factors, many of which are beyond the control of TOX, that may cause actual results to differ materially from those expressed or implied in such statement. There can be no 

assurance that actual outcomes will both differ materially from these statements. You should not place undue reliance on forward-looking statements and neither TOX nor any of its 

directors, employees, servants, advisers or amend assume any obligation to update such information.

Not for distribution or release in the United States

This presentation has been prepared for publication in Australian and may not be distributed or released on United States. 

This presentation does not constitute an offer or shares for sale in the United States or in any other jurisdiction in which such an offer would be illegal. 


