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Servicing over 20,000

customers nationally,
Toxfree provides
solutions for Australia’s
leading businesses and
government organisations
throughout Australia.
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Toxfree offers a
fully integrated
network of
facilities across
Australia

Toxfree is a
leading environment,
waste management
and industrial
services provider.

f'in About Us

Toxfree is regarded as a leader within the waste
management industry with a strong reputation
as a “can do” business. The Company has
developed a sound reputation as the market
leader in waste recovery and industrial services.

Toxfree’s corporate ideals are based on safety,
reliability and sustainability with a commitment
to delivering customer focused solutions, quality
service and value for money. These standards
are reflected in the Company’s approach to its
diverse range of customer requirements.

Nationally, Toxfree operates a fleet of over 600
modern vehicles, employs 1100 people and
operates from 57 locations including several
state of the art resource recovery and waste
treatment facilities” across the country.
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Toxfree prides itself on retaining a dedicated
workforce and always aiming to increase
diversity within all areas of the company.

As at 30 June 2015, 19% of Toxfree employees
are female and 5% Aboriginal Australians.
Toxfree has an endorsed Reconciliation Action
Plan and is committed to creating opportunities
for indigenous Australians.

Toxfree is proud to be Australian owned and
listed on the Australian Securities Exchange
(ASX Code: TOX).

Our three operating divisions include:

1. Waste Services;

2. Industrial Services; and

3. Technical and Environmental Services.



@) Vision and Values

Our Core Values

We have zero tolerance
to any injuries in the workplace and
believe all injuries can be prevented.

Behaviours

e | ead the drive for safety through your own actions;

e Act in a manner that eliminates the risk of injury and harm;
e Consider the importance of life first — then act;

¢ Design safety into everything we do; and

® Recognise and reward safety.

We pride ourselves on positive, long term relationships with our customers,
our employees and our stakeholders.

Behaviours

e Seek ways of simplifying processes to improve productivity;

 Take responsibility for the customer’s concern and manage their expectations;
® Be responsive, flexible and courteous in all dealings with customers;

® Encourage, mentor, coach and support people to achieve their full potential;

e Collaborate with other teams to maximise the efficiency of the business; and
e Share information in a timely manner.

The decisions we make will ensure a future for our environment and our business.

Behaviours

e Ensure all decision making reflects commercial considerations;

e Care for business resources as if we were paying for them personally;

e Deal effectively with poor performance;

e Demonstrate a high level of environmental awareness and act as responsible corporate citizens; and
® Help others to achieve balance in their lives.
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~Y 15 Key Highlights

The Directors of Tox Free Solutions Ltd (“Toxfree”, the “Company” or “Group”)
(ASX: TOX) are pleased to announce the Company’s financial results for the
year ended 30 June 2015.

The Company delivered sound growth in earnings to record Earnings Before Interest, Tax,
Depreciation and Amortisation (EBITDA) of $ 71.9m* up 8% on FY14 and Net Profit After
Tax (NPAT) of $23.0m*.

The Board is pleased to announce a final dividend of 4.5 cents per share which will be fully franked
based on tax paid of 30%, bringing the total dividend for the 2015 financial year to 8.5 cents per
share fully franked. This is a 42% increase on the previous year’s dividend. The 8.5 cent dividend
represents a 50% (2014: 35%) return of underlying net profit after tax to ordinary shareholders.

The dividend record date to determine entitlements is 7 September 2015 and the payment date
is 29 September 2015. The company dividend reinvestment plan is available for all shareholders
wishing to participate.

The key highlights of the financial year were:

Financial

$:000 $000 | % Change
Revenue — Services 407,278 369,997 10%
EBITDA * 71,876 66,639 8%
EBITDA * margins 18% 18% =
EBIT * 40,148 39,197 2%
Profit before tax * 33,643 32,692 3%
Profit after tax * 22,970 22,982 0%
Underlying earnings per share (cents) * 17.00 17.27 (2)%
Dividend (cents per share) 8.5 6 42%
Cash Conversion as a % of Statutory EBITDA 102% 90% 1200bps

* Non-IFRS Financial Information — Normalised for non-operational adjustments — refer table 1 page 10 for further detail.

Safety

e Safety performance continues to improve as we strive for our “Harmfree” vision of zero tolerance
to any injury and our belief that all injuries can be prevented.

e Significant improvement in all key metrics ” with a Lost Time Injury Frequency Rate of zero, Total
Recordable Injury Frequency Rate of 8.3 (24% reduction) and an All Injury Frequency Rate of 43.2.

¢ Job site safety inspections and completed QUEST actions, which the Company uses to promote
hazard identification and safety awareness, have increased by 201%.

e The entire business is now certified through SAI Global to AS/NZS 4801, AS/NZS ISO 9001 and
AS/NZS ISO 14001 standards.

N Safety metrics are accurate as at the time of publication.



Emphasis on cost
savings and reducing
third party disposal
costs has helped
sustain margins

in a competitive
market and low
growth economy.

Operations

Technical and Environmental Services

FY15 FY14
Results $‘000 $‘000 % Change
Revenue 53,367 63,763 (16)%
EBITDA * 19,883 22,442 (11)%
EBIT * 14,631 17,814 (18)%

* Non-IFRS Financial Information — Normalised for non-operational adjustments — refer table 1page 10 for further detail.

e QOutstanding performance from east coast facilities partially offsets reduction in earnings from

Western Australian resource sector.

¢ Household hazardous waste contracts and volumes continue to increase.

e New Waste to Energy facility in the Pilbara has reached an important milestone achieving

planning consent.

e Emphasis on cost savings and reducing third party disposal costs has helped sustain margins

in a competitive market and low growth economy.

Industrial Services

FY15 ‘ FY14 ‘
Results $‘000 $‘000 % Change
Revenue 103,828 97,831 6%
EBITDA * 18,096 18,449 (2)%
EBIT * 9,902 9,796 1%

* Non-IFRS Financial Information — Normalised for non-operational adjustments — refer table 1 page 10 for further detail.

e Industrial Services in Victoria and services for Telstra, on the National Broadband Network,
were highlights for this business.

e Central Queensland regions of the Surat Basin and Gladstone continue to perform well.

e Services in Western Australia to the mining, oil and gas sector continued to grow with a number of
projects completed for ConocoPhillips, Apache, Chevron and Woodside.

e Awarded industrial services contract for Wheatstone LNG Project in Onslow.

e Expanded our network of dedicated Industrial Services Business Units in the Darwin and Broome
regions, off the back of contract award for Inpex tank cleaning works.

Waste Services

FY15 FY14
$‘000 $‘000 | % Change

Revenue 250,083 208,403 20%
EBITDA * 62,084 52,980 17%
EBIT * 45,045 39,931 13%

* Non-IFRS Financial Information — Normalised for non-operational adjustments — refer table 1 page 10 for further detail.

e Pilbara region continued its strong performance servicing existing iron ore and LNG producers.
e Queensland commercial waste volumes and earnings increased on FY14.

e Services to Chevron’s Gorgon project on Barrow Island continued to perform well, and we have
achieved over 1,000,000 man hours without lost time injury.

e Implemented new Radio Frequency Identification Device (RFID) bin tracking technology for both
the Shire of Broome, and City of Geraldton household waste contracts.

e 13% organic growth within regional Queensland.
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‘,‘ Chairman’s letter FY15

It is with great pleasure that | present to shareholders Toxfree’s Annual Report for the year ending 30 June 2015.

Through the company’s focus on safety,
reliability and sustainability, we have been
able to build on existing relationships and
increase market share in many of the regions
and industry sectors in which we operate.
Our team has also delivered a considerable
number of productivity initiatives to address
our client’s requirements for lower costs to
enable them to maintain competiveness in a
demanding operating environment. It is very
satisfying that Toxfree has been able to meet
this requirement, reduce its own cost base
and hold operating margins.

The Company’s strategy aimed at diversifying
revenue across multiple industry sectors and
geographies has assisted Toxfree to increase
revenue by 10% to $407 million and profit
before tax by 3% to $33.6 M.

Our safety performance continued to improve
with zero lost time injuries and a 23% reduction
in our total recordable injury frequency rate
thus making Toxfree one of the safest places
to work in the industry.

The underlying earnings and strong cash
flow achieved in financial year 2015 enabled
the business to pay down debt as well as
invest in a number of initiatives that have
strengthened the business and provided

a solid foundation to meet future growth
objectives. The balance sheet is in good order
with net debt to equity of 32%. The recently
implemented Enterprise Resource Planning
(ERP) system is an important initiative that
will help improve our customer service,
business intelligence and internal controls.

The Board is pleased to announce a full
franked dividend of 8.5 cent per share
which is a 42% increase on the previous
year. Following consideration of the
Company'’s cash flow forecast and resulting
gearing, the Board decided to increase the
dividend payout ratio to 50% of underlying
Net Profit after Tax (NPAT). The 50% payout
ratio still enables the Company to implement
its investment strategy to meet its 5 year
growth ambitions.

7 | Toxfree Annual Report 2015 | Chairman’s Report

The Board and senior management team
completed a 5 year strategic planning process
earlier in the year. The team developed 32
strategic initiatives designed to improve Total
Shareholder Returns over the next 5 years.

The Board believes the Company is well placed
to continue to build on the strategic foundation
that has been developed over the last 10 years.

| would like to thank my fellow directors for
their continuing contribution to the effective
governance of the Company during the year
and in particular to acknowledge the executive
team and all employees of Toxfree for their
commitment and efforts in delivering this result.
Finally | would like to recognise the ongoing
support of our shareholders and customers
which is fundamental to the ongoing success
of Toxfree.

Yours sincerely
Bob McKinnon



o

Managing Director’'s Review
of Operations

Revenue for financial year 2015 was $407.3M, an increase of 10% compared

to the previous corresponding period (2014: $369.9M). Earnings Before Interest,
Tax, Depreciation and Amortisation (EBITDA) increased by 8% to $71.9m*
(2014 $66.6M). Earnings Before Interest and Tax (EBIT) increased by 2%

to $40.1M* (2014: $39.2M).

Profit before tax was $33.6m* an increase
of 3% on FY14. The net profit after tax for
the financial year ending 30 June 2015
was $23m which was in line with last year’s
result. This result includes the effect of the
share-based payment expense of $0.572M
(2014: $0.373M).

The Company views the above results as an
excellent achievement during a challenging
time in the Australian economy and further
demonstrates the diversity and resilience of
Toxfree’s business and strategy.

At the commencement of financial year
2015 the Executive team put in place a
number of initiatives aimed at increasing
our revenue, reducing our costs and
improving our productivity. | am pleased
to say that these initiatives helped deliver
further growth for Toxfree.

Toxfree has a sound and focussed strategy
that has been implemented over the last ten
years. The entire waste market in Australia

is estimated at $14Bn** p.a. and growing

at over 5% p.a. We have estimated Toxfree's
target market at $5Bn, and even though
conditions are challenging in many of these
industry sectors, we have been able to grow
our business by capturing further market share.

We have also proactively improved our
productivity, reduced costs, implemented
innovative systems and expanded our whole
service offering, while continuing to lift our
high level of safety standards. We believe
these actions have further strengthened

our relationships with our clients for the
long-term.

This year we have seen continued improvement
in our safety performance with our Total
Recordable Injury Rate reducing by 24%.

There has been a significant focus on improving
cash conversion in the second half of the year
after timing issues associated with the transfer
of Gorgon work from Toll to Chevron impacted
the first half. Second half cash conversion was
143% of Statutory EBITDA which improved the
full year cash conversion rate to 102%.

At June 30, Toxfree had cash in bank of
$19.7M, net borrowings of $80.8M and net
debt to equity of 32%. Net capital investment
in the business was $44M during the period
which included $9M for the new Enterprise
Resource Planning (ERP) system.

The company income tax rate was

32%, adversely impacted by the sum of
non-deductible expenses of intangible contract
amortisation and share based payments.

* Non-IFRS Financial Information — Normalised for
non-operational adjustments — refer table 1 page 10
for further detail.

** Source: inside waste, Industry Report 2014-15,
IBIS — Waste Disposal Services in Australia 2014
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Toxfree provides a diverse range of services,
across multiple industry sectors, covering

all areas of Australia. With 57 profit centres
across the country and servicing over 20,000
customers, the business is flexible, diversified
and resilient.

We have experienced mixed trading conditions
across the country. We have continued to

gain additional commercial and industrial
customers in Queensland. In regions like the
Pilbara and Kimberley, we have seen a decline
in earnings from resource based construction
activities, though our services to existing iron
ore and LNG customers in the region have
continued to perform well.

We are optimistic about future growth in
commodity production of both LNG and

Iron Ore. In the coming years the number of
producing LNG trains in Australia will grow from
7 1o 20 across the Pilbara, Darwin and Central
Queensland regions. Services outside of the
producing customers such as offshore oil and
gas exploration were down on previous years.

Toxfree continues its quest to be Australia’s
leading industrial and waste services provider
as judged by the quality of our services,
environmental achievements and safety
standards compared with peers, customers
and best practice industries.

Toxfree continues its record of success
delivering its third year of significant
improvement in all key safety metrics A

with a Lost Time Injury Frequency Rate

of zero, Total Recordable Injury Frequency
Rate of 8.3 (24% reduction) and All Injury
Frequency Rate of 43.2. The Group remains
on track to achieve its 2020 objectives for a
Total Recordable Injury Frequency Rate of 4
and All Injury Frequency Rate of 25.

N Safety metrics are accurate as at the time of publication.
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Our Technical and Environmental services
business is very diverse. While we have
seen a decline in waste volumes from the
power infrastructure sector and the resource
sector, we have continued to see growth in
household hazardous waste volumes and
remediation activities.

Toxfree has exposure to the civil infrastructure
sector through our industrial services business.
Our services to Telstra for the NBN project have
been a highlight this year. We are optimistic
about the expected re-emergence of the civil
infrastructure sector in Australia, and in time,
improvement in Australian economy overall.
We remain focused
on the organic growth
opportunities through
the award of total
waste management and
industrial service contracts
throughout Australia.
Toxfree’s tender book
remains buoyant with a
number of tenders’ already
submitted pending award.

Our current performance is built on a
base of systems and processes, which we
continue to improve and refine. The entire
business is now certified through SAI
Global to AS/NZS 4801, AS/NZS ISO 9001
and AS/NZS ISO 14001 standards.

We recognise values and culture will be the
core of continued growth and improvement.
We are placing our efforts on taking the
business from a rules driven focus, to a values
led culture, where everyone has a personal
understanding and commitment to our
Harmfree vision, itself built on the values

of safety, reliability and sustainability.



Summary of Results

FY15 FY14
Group results $000 $‘000 % Change

S I S NS I
o convotng mestnpon | as | -] 0w

* Non-IFRS Financial Information: FY2015 and FY2014 adjustments that were adjusted to reflect the underlying
performance of the business are:

* Acquisition costs including advisor, consultant, legal and rebranding costs of $1.395M (Corporate).

These adjustments resulted in an increase in underlying NPAT of $0.976M (before tax of $1.395M).

 Acquisition costs including advisor, consultant, legal and rebranding costs of $0.82M
(Corporate $0.73M and Operational segments $0.09M).

* Net loss on plant and equipment written off (incinerator) $0.976M (Technical and Environmental
Services segment).

These adjustments resulted in an increase in underlying NPAT of $1.258M (before tax of $1.796M).
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Review of Operations

The Company has three segments. The three reportable segments are:
1. Technical and Environmental Services; i

2. Industrial Services; and
3. Waste Services.

Technical and Environmental Services

FY15 FY14
Results $‘000 $‘000 % Change
Revenue 53,367 63,763 (16)%
EBITDA * 19,883 22,442 (11)%
EBITDA margins (%) 37% 35% 200bps
Amortisation 300 565 (47)%
Depreciation 4,952 4,063 22%
EBIT * 14,631 17,814 (18)%
EBIT margins (%) 27% 28% (100)bps

* Non-IFRS Financial Information — Normalised for non-operational adjustments - refer table 1 page 10 for further detail.

13%

Revenue

Segment EBITDA

Technical & Environmental Services Divisional Revenue and EBITDA

sy,

2015
80000 7 63,763 FY15 Revenue
50,000 —| 53,367 as a Percentage
S 40,000 of Group Revenue
54 A —
*® I Technical and
30,000 — Environmental Services
Other Segments
20,000 — \
10,000 — \\\
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The Technical and
Environmental Services
Division (TE&S) is

an important part

of our total waste
management strategy
in which we can offer
our clients treatment
solutions for any type
of waste they produce.

We are continuing to broaden the scope

of our TE&S services through our Centres

of Excellence program to manage a greater
range of problematic waste streams.

We have done this through investment in new
treatment technologies and upgrade of our
existing facilities to maximise their strategic
licenses and gain greater efficiencies.

This focus has enabled Toxfree to offer our
clients broader, competitive and sustainable
treatment solutions, at a time when it is critical
for our client’s to reduce costs, and improve
productivity to maintain global competitiveness.

During this financial year the performance
from this division was down on the previous
year, achieving revenue of $53.4M and
EBITDA of $19.9M.

Volumes from the resource sector were lower
following a reduction in activity from the Pilbara
region. This reduced activity impacted the
Western Australia economy, including Perth,
and overall Western Australian waste volumes
were lower than the prior corresponding period.

Our east coast treatment facilities in NSW and
Victoria were highlights for the TE&S business
achieving their best financial results on record.
Victoria was 14% up and NSW 18% up on
prior year EBIT. The diversity of our treatment
solutions and the industry sectors serviced
contributed to our success. Our Household
Hazardous Waste collection and treatment
programs, coordinated with state government
agencies, have continued to perform well.

The Waste to Energy facility planned for our
Karratha site continues through the approval
and development process. The amendment to
the Shire of Roebourne Town Planning Scheme
has been endorsed, and we are in the final
stages of Basic Engineering Design required

to submit the proposal for final environmental
approval. The facility is earmarked to be
complete during FY17 in time for the estimated
increase in industrial waste production from
the commissioning and operation of new

LNG trains coming on line in the region.

There were also a number of contracts and
projects completed during the period which
assisted in the performance of TE&S. Some
of the projects included:

¢ A contract by the Department of Defence to
destroy their stock of PFOS (a flame retardant
chemical) using Plascon technology. PFOS
is considered a Persistent Organic Pollutant
under the Stockholm Convention;

® An exclusive contract with NSW EPA for
the management of Household Hazardous
Wastes as part of the Community Recycling

Centre program throughout NSW;

* An innovative water treatment solution for
the management of drill muds and flow back
waters from the Coal Seam Gas and Liquid
Natural Gas sector;

e A development contract in Ghana for the
use of our patented Dolocrete technology
to treat a large stockpile of arsenic
contaminated residues; and

e Successfully treated a host of intractable
wastes from Papua New Guinea in
conformance with the Waigani Convention.

In January 2015, Toxfree expanded its
geographical footprint into central Australia
through the acquisition of GBR Environmental
Services who provide hydrocarbon collection
and remediation services within the region.
Together with our existing hazardous waste
facility in Adelaide, the business will provide the
scale to develop and grow this business into a
new geographic market for Toxfree.

There are a number of key environmental and
regulatory drivers that contribute to growth in
the available market usually at a rate greater
than population or industry growth. Increasing
environmental awareness from the community,
corporate social responsibility, increasing landfill
disposal rates and tightening regulations are
all positive key drivers in our business. An
example of this is the planned Paint Product
Stewardship Scheme being implemented by
the Australian Paint Manufacturers Federation
(APMF) designed to promote the appropriate
disposal and management of waste paint in
Australia. Toxfree has played an active role in
the development of the product stewardship
program for redundant paint, due to be rolled
out by the APMF in May, 2016. Through

this programme we expect greater volumes

of waste paint will be diverted to resource
recovery and recycling.

In the future we also expect a greater portion
of remediation projects, and an increase in
remediation related wastes driven by the key
drivers outlined above.




Industrial Services

‘ FY15 ‘ FY14 ‘

Results $000 $‘000 % Change
Revenue 103,828 97,831 6%
EBITDA * 18,096 18,449 (2)%
EBITDA margins (%) 17% 19% (200)bps
Amortisation 103 435 (76)%
Depreciation 8,091 8,218 2%
EBIT * 9,902 9,796 1%
EBIT margins (%) 10% 10% Obps

* Non-IFRS Financial Information — Normalised for non-operational adjustments — refer table 1 page 10 for further detail.

Revenue

Industrial Services Divisional Revenue and EBITDA

Segment EBITDA

100,000 —|  [PPRYPHS o \\ FY15 Revenue

- \\ et =
- Y
\ Q

25%

s

75%
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The Industrial Services
(1S) division had a
much improved year

in terms of safety and
achieved solid financial
performance.

Our strategy is to offer a broad range of
services covering all industry sectors. We
believe this strategy will ensure Toxfree is

well placed to gain the benefits from industry
sectors as they traditionally move through their
cycles. Not all industry sectors are growing

at the same time and similar rates and this
diversity strengthens our business.

Revenue was up 6% to $103.8M on the prior
period with EBITDA comparable at $18.1M.

Victoria, South West Western Australia, Darwin
and Gladstone were the main regional areas
contributing to earnings.

In Victoria we have been successfully gaining
further market share within the industrial and
manufacturing sectors and we have enjoyed
the stability in servicing the municipal and civil
infrastructure sectors.

At the commencement of financial year

2015 we were successful in expanding our
services for Telstra’s NBN rollout in the states
of Queensland, Victoria and the Northern
Territory. The IS team has a solid track record of
delivering safe, sustainable and reliable services
to Telstra, and we are confident this work will
continue for some time.

In Western Australia and the Northern Territory
there were a number of highlights including:

e Awarded the Wheatstone LNG Project in
Onslow for Industrial Services;

e Establishing dedicated Industrial Services
Business Units in the Darwin and Broome
regions, off the back of the contract award
for the Inpex tank cleaning works; and

e The Oil and Gas offshore division
continued to grow with a number of projects
completed for ConocoPhillips, Apache,
Chevron and Woodside.

In Central Queensland’s Surat Basin we

expanded our works with Origin, including the
operations of the Land Spray Unit, which is an
Australian first within the Oil and Gas Industry.

We completed another successful year with
our QAL contract, from a safety and
productivity perspective; enabling our
Gladstone business to expand its services
to include Rio Tinto’s Yarwun Refinery.

There was consistent performance from our
Mackay business through our preferred supplier
agreement with Wilma Sugar, supplying
shutdown and ongoing maintenance works.

Strategically, we also introduced a dedicated
industrial services operation into Tasmania,
which should see a sound platform for growth.

The return on invested capital improved by

2% within this division through improved debtor
management, improved utilisation of fleet,

and by leveraging company purchasing power.

There are a number of industrial services
contracts coming up in financial year 2016
and we are confident on our ability to grow
this business.

Managing Director’s Review of Operations |




Toxfree’s Waste Services
division manages the
collection, recycling, and
management of solid, liquid
and hazardous waste.

Waste Services

FY15
$‘000 % Change

Revenue 250,083 208,403 20%
EBITDA * 62,084 52,980 17%
EBITDA margins (%) 25% 25% Obps
Amortisation 1,671 1,696 (1)%
Depreciation 15,368 11,353 35%
EBIT * 45,045 39,931 13%
EBIT margins (%) 18% 19% (100)bps

* Non-IFRS Financial Information — Normalised for non-operational adjustments — refer table 1 page 10 for further detail.

39%

Waste Services Divisional Revenue and EBITDA

300,000

250,000
250,083 S

FY15 Revenue
as a Percentage
of Group Revenue

$000

I Waste Services
Other Segments

. 62,084 | 52980

Revenue Segment EBITDA

61%
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The Waste Services

division performed
very well during the
period, with revenue
increasing by 20% to
$250.1m and EBITDA
by 17% to $62.1m.




Culturally we seek to optimise
our risk appetite and ensure
relevant decision makers remain
risk aware, not risk averse,

SO we can optimise our
opportunities and mitigate
uncertainty in a safe and
reliable manner.




Unallocated Corporate EBIT - Overview

30 June 2015 30 June 2014
Corporate $‘000 $‘000 % Change
Revenue — Services 407,278 369,997 10%
Finance expenses (6,505) (6,505) 0%
Unallocated EBITDA (29,578) (27,957) 6%
Unallocated EBITDA * (28,183) (27,232) 3%
EBITDA * to revenue 6.9% 7.4% (50)bps
Depreciation — corporate (1,243) (1,112) 12%
EBIT (30,821) (29,069) 6%
EBIT * (29,426) (28,344) 4%
EBIT * to revenue 7.2% 7.7% (50)bps

* Non-IFRS Financial Information — Normalised for non-operational adjustments — refer table 1 page 10 for further detail.

Unallocated Corporate EBITDA increased
by 3% on FY14 to $28.2m*.

Overall unallocated corporate EBITDA*
expenses were 6.9% of Revenue, down
50bps from the previous financial year.

Unallocated Corporate includes the IT, Finance,
Human Resources, OHSEQ, Risk and some
regional shared service administration teams.

The successful staged implementation of
the ERP system involved capitalising direct
costs associated with the development

of the system. However, not all associated
IT costs are eligible for capitalisation and
these were expensed contributing to the
increase in corporate costs this year.
$0.4M related to expenses incurred from the
implementation of the company’s new ERP.

Net capital expenditure at $44M includes
$9m relating to the new ERP.

Risk Framework

Risk awareness and ownership is a key
element of managing our business. Across
our HSEQ systems, we have a layering of risk
management tools, which ensure relevant
business owners, and stakeholders are
engaged and mobilised to identify, understand
and manage risk within the business.

Culturally we seek to optimise our risk appetite
and ensure relevant decision makers remain
risk aware, not risk averse, so we can optimise
our opportunities and mitigate uncertainty in a
safe and reliable manner.
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Toxfree continues to
focus on developing
our people to achieve
our goals.

Toxfree encourages every employee
to undertake training and skills
development every year, not only

for their current specific role but in
other diverse areas such as safety,
indigenous awareness and leadership.
Employees from all levels of the
business continue to receive support
in achieving qualifications to enhance
their skills and therefore enhance the
delivery of the service to our clients.



Toxfree employees
give their reason
for returning home
safe from work.
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Toxfree is well positioned to
become Australia’s leading
provider of environmental
solutions for industry’s most
challenging problems.



| N

Sustainability and Environment

Understanding the environmental impact of our operations is critical and it allows
us to reduce the impacts through applying our ISO certified management system to;

e Develop systems for establishing a baseline
of our greenhouse gas emissions;

e Seeking operational efficiencies and innovative

solutions to reduce our carbon footprint;

® Maximising opportunities to divert waste
from landfill, particularly in regional
communities we service;

e Development of waste tracking life
cycle systems allowing tracking of waste
from source to recycling, destruction,
or disposal; and

e Monitoring our compliance with
legislation, licenses and best practice
through comprehensive monitoring,
auditing and due diligence.

We view all waste as an opportunity and
appreciate that the correct technology and
skills can ensure the recovery and reuse of
vital resources. Through our commitment

to sustainability, Toxfree has been successful
in building tailored leading technical solutions,
solving our customers pressing
environmental challenges.

Some of our successes include:

e Use of our unique land spray units to
convert drill muds to beneficial reuse,
improving pastures for agricultural use;

® Processing of drilling production water
from Coal Seam Gas (CSG) to remove
hydrocarbon and enable water reuse; and

e Destruction of persistent organo-pesticides
via plasma arc incineration.

The opportunities within the waste
management sector are exciting and

Toxfree is actively searching for leading

edge opportunities to bring best available
solutions to the Australian market. Through

the investment in intelligent solutions, and the
expansion of our existing national network,
Toxfree is well positioned to become Australia’s
leading provider of environmental solutions for
industries most challenging problems.
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® O
? Community Engagement

Supporting local communities provides many Engagement with local traditional owners in
benefits both economic and social such as our communities, aiming to provide training
maximising local employment opportunities, and employment opportunities to Indigenous
supporting local community groups, events Australians, can be extended to supporting
and charities. The expansion of our schools opportunities, self-employment and private
program to assist education in sustainable enterprise engagement.

waste management practices, which can be

applied throughout the community, helps build

these relationships from the ground up. Some Of our community
Developing relationships with organisations engagement aCtiVitieS include.

that share our focus on sustainable

procurement practices in the communities in
which we operate, enables Toxfree to achieve Waste education in schools
important goals.

Toxfree in Broome and Launceston have both been
involved with their local primary schools to educate

school children and school communities on the importance
of recycling. Schools are invited to the Toxfree MRF for
demonstrations on the recycling process and why it is
important for our environment. Feedback has been great,
the kids love dressing up in PPE as part of their experience
as well as learning about what happens to waste after they
put it in the bin.

Boots for benefit

Each year, there is an excess of safety boots on Barrow

Island as workers rotate on and off the island. At the same
time, hundreds of workers overseas are susceptible to injury
because they do not have access to appropriate footwear
when completing construction jobs. Specially marked bins were
placed around Barrow Island for workers to donate unrequired
safety boots. The boots were then sorted into a sea container
and shipped to Dili in East Timor. Once in Dili, Care Australia
distributed the boots to workers in the community.

‘Boots for benefit” allows workers’ in East Timor working on
the construction of road ways and other infrastructure projects
to complete their work in a safer way. At the same time, the
project increased awareness onsite of re-using personal and
protective gear.

Toxfree introduce household recycling
to the Pilbara and support the Royal
Flying Doctors Service

Toxfree introduced the very first recycling program to hit the
Pilbara region. A recycling collection was previously supplied to
Toxfree employees in the area, but was expanded to include the
wider public. The waste is sent to the Toxfree Pilbara Resource
Recovery Centre to be sorted, baled and shipped to recycling
centres. Government recycling rebates have been collected and
to date equal a total of $43,000, this amount has been donated
to the Royal Flying Doctors Service, a very worthy organisation.
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Toxfree cleans up the Abrolhos Islands

A record number of rubbish bags were collected during the
annual clean-up at the Abrolhos Islands in May. Toxfree teamed
up with Perth Friends of the Abrolhos (PFA) to pull out 407
bags of rubbish (equalling 4.08 tonne), which included; floats,
ropes, lines and general rubbish. The collection took place
across five days and included rubbish collection from eight
of the 122 coral cays in the area. The teams used the Eco
Abrolhos vessel to ferry the haul back to Geraldton. This is
the eighth year the PFA has fronted the clean-up at the
Abrolhos and is the first time the PFA has teamed up with
Toxfree. In this one trip, the PFA collected more bags than

it has over eight years.

NAIDOC week — Opening Ceremony

Chairman of the Toxfree Board, Bob McKinnon provided a
sponsors speech at the Toxfree NAIDOC Opening Ceremony
in Perth. NAIDOC is a national cultural festival which is a
week-long celebration of Aboriginal and Torres Strait Islander
peoples, cultures and communities (always held in the first full
week of July), but it is still firmly entrenched in the plight for
justice for Aboriginal and Torres Strait Islander people.
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important
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NAIDOC week — Deadly jobs expo

The Deadly Jobs Expo was organised by the Aboriginal
Workforce Development Centre Perth (AWDC), the expo
was aimed at connecting job seekers with employment
opportunities. It has been very successful over the years and
many job seekers are able to connect directly to employment
opportunities and gather information on the day.

The focus of the expo in 2015 was on ‘real jobs’, offered
across a variety of industry sectors in both Perth and regional
centres, and featured almost 50 employers who provided

an insight into their respective industries. Toxfree was a big
focus for Aboriginal clients coming to the stand and obtaining
information. Toxfree would like to thank the Perth Aboriginal
Workforce Development Centre on the successes of the event.

NAIDOC week - NAIDOC Ball

Toxfree was the proud sponsor of the NAIDOC Chevron
Ball 2015 in Perth. With a growing awareness of the distinct
cultural histories of Aboriginal and Torres Strait Islander
peoples, NADOC has expanded to recognise Torres Strait
Islander people and culture. The committee then became
known as the National Aborigines and Islanders Day
Observance Committee (NAIDOC). It was a great success
to Toxfree with 1300 people attending the ball along with
Steve Gostlow giving a sponsor speech on the night.

Reconciliation week

In May, Indigenous Engagement Advisor, Reg Yarran,

travelled with the Toxfree Thalanyji trainees to take part in
National Reconciliation Week celebrations in Melbourne.

The three trainees, Kerris Ryder, Rodney Keller and Robert
Walger are all based in the Pilbara Region and were very
excited to be part of these celebrations and very excited that
this trip would be their first experience on a plane to Melbourne
and being out of the state.

The trainees conducted site visits at Toxfree locations around
Melbourne, including Laverton and Mulgrave, to learn more
about the operations on the east coast. One of the highlights
of the trip was participating in the Michael Long Walk for
Reconciliation to the MCG and watching the Dreamtime
Game. Toxfree would like to thank Toyota for providing the
group with the opportunity to be a part of the audience at
the AFL Footy Show.

During Reconciliation week other Toxfree sites participated
in celebrations by hosting morning teas and by engaging
a local Elder, a Traditional Owner, to provide a Welcome

to Country and share their experiences.
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The integration of our business using our The consolidation of our legal entities into
upgraded Enterprise Resource Planning (ERP) our preferred structure of one operating entity
system was completed this financial year. has continued. We are in the final stages of

The project was carried out over the last winding up all dormant entities and expect to
18 months, with the aim of improving have the project completed within the next six

business process efficiencies, reducing risk months. The movement to a single operating
and developing our business intelligence and entity improves business efficiencies, reduces
analysis capability. The ERP ensures capacity costs and enables seamless integration of

to handle Toxfree’s future growth plans. new businesses.

Business practices and systems | Toxfree Annual Report 2015 | 26




Statement
of Cash Flows

Table 2 — Group Cash Flow

30 June 2015 30 June 2014
Group Cash Flow $‘000 $‘000 % Change
Gross operating cash flow 72,111 58,5615 23%
Other revenue 370 737 (50)%
Net interest paid (4,869) (4,817) 1%
Income taxes paid (6,329) (7,192) (12)%
Net operating cash flows 61,283 47,243 30%
Payments for acquisition of businesses and intangibles (5,328) (911) 484%
Proceeds from sale of property, plant and equipment 3,019 1,521 98%
Purchases of property, plant and equipment (42,297) (25,574) 65%
Net investing cash flows (44,606) (24,964) 79%
Net proceeds from borrowings / (repayment of borrowings) (1,333) (21,422) (94)%
Payments for shares acquired by Share Trust (775) - 100%
Dividends paid (8,788) (10,624) (17)%
Dividends paid to non-controlling interests (2,240) - 100%
Proceeds from the issue of share capital (net of capital raising costs) - 3,199 (100)%
Net financing cash flows (13,136) (28,847) (54)%
Net increase / (decrease) in cash 3,541 (6,568) (154)%
Cash at the beginning of the year 16,168 22,736 (29)%
Cash at the end of the year 19,709 16,168 22%
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Sheet

Table 3 — Group Balance Sheet

30 June 2015 30 June 2014
Balance Sheet $‘000 $‘000 % Change p."
Cash 19,709 16,168 20% [
Trade and other receivables 88,586 81,633 9%
Inventories 241 296 (19%
Tax assets 7,954 8,167 (3)%
Property, plant and equipment 153,486 134,858 14%
Intangibles 151,388 149,572 1%
Total assets 421,364 390,694 8%
Trade and other payables 46,451 38,076 22%
Borrowings 100,517 97,463 3%
Employee benefits 8,487 7,430 14%
Tax liabilities 6,908 2,674 158%
Provisions 6,402 6,971 (8)%
Derivative financial instruments 1,864 1,098 70%
Total liabilities 170,629 153,712 11%
Total equity 250,735 236,982 6%
Gross debt to equity 40% 1% (100)bps
Net debt to equity 32% 34% (200)bps
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Earlier this Calendar year the Board, Executive and General Managers
participated in a 5 year strategic planning process. Jointly, the team identified
32 strategic initiatives for assessment and implementation over the next

5 years with the aim of increasing Earnings per Share and Return on Invested
Capital. The initiatives are aimed at increasing revenue, reducing costs and
strengthening our service offering in all service lines through the introduction
of new technologies, complementary services and treatment of a broader
range of waste materials.



We are committed to
ensuring we provide safe,
reliable and sustainable
services to our clients and
through this commitment
Toxfree will strengthen

our long-term relationships.
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Directors’ Report

For the Year Ended 30 June 2015

The Directors of Toxfree are pleased to present their report, together
with the financial statements of the Group, being Tox Free Solutions
Limited (Toxfree) and its controlled entities (the “Group”), for the
financial year ended 30 June 2015.

Directors
The following persons were Directors of Toxfree during the whole of

the financial year and up to the date of this report, unless indicated:
Non-Executive Directors

Robert McKinnon (Non-Executive Chairman)
Richard (Dick) Allen

Michael Humphris

Katherine Hirschfeld

Executive Directors

Stephen Gostlow

Result

The statutory profit attributable to ordinary equity holders of the Group
was $21,768,000 (2014: $21,724,000).

Non-IFRS Financial Information

The underlying profit attributable to ordinary equity holders of the Group
was $22,744,000 (2014: $22,982,000).

The underlying profit includes adjustments that are one-off in nature and
do not reflect the underlying performance of the business. Please refer
to the Managing Director’s Review of Operations on pages 8 to 30 of
this Annual Report for additional information.

Principal activities

The principal activities of the Group during the financial year were the
provision of industrial services and waste management.

There were no significant changes in the nature of the Group’s principal
activities during the financial year.

Dividends - Tox Free Solutions Limited
Dividends paid to members during the financial year were as follows:

2015 | 2014
$000 | $°000

The following dividends were declared and paid:

Final ordinary dividend for the year ended

30 June 2014 of 3 cents (2013: 5 cents) per share 4,013 6,626
Interim ordinary dividend for the year ended

30 June 2015 of 4 cents (2014: 3 cents) per share 5,350 3,998
Total dividends provided for or paid 9,363 | 10,624

Since the end of the financial year the directors have recommended
the payment of a final ordinary dividend of $6,030,602 (4.5 cents per
fully paid ordinary share) to be paid on 29 September 2015 out of
retained earnings at 30 June 2015.
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Review of operations

Information on the operations and financial position of the Group and its
strategies and prospects is set out in the Managing Director’s Review of
Operations on pages 8 to 30 of this Annual Report.

Significant changes in the state of affairs
There were no significant changes in the state of affairs of the Group
during the financial year.

Events since the end of the financial year

Subsequent to the year end, the Directors of Toxfree recommended the
payment of a final dividend on ordinary shares in respect of the 2015
financial year. The total amount of the dividend is $6,030,602 which
represents a fully franked dividend of 4.5 cents per share.

Except for the above, no other matters or circumstances have arisen
since 30 June 2015 that has significantly affected or may significantly
affect the operations of the Group, the results of those operations,

or the state of affairs of the Group in future financial years.

Likely developments and expected

results of operations

The Group will continue to pursue its strategy of developing Australia’s
leading industrial services and waste management Group and
increasing market share of its major business segments during the
next financial year.

Additional comments on the operations of the Group, its strategies and
prospects are set out in the Managing Director’s Review of Operations
on pages 8 to 30 of this Annual Report.

Environmental regulation

The Group’s operations are subject to significant environmental
regulations and as such hold environmental licences for the operation
of its waste facilities and waste transport fleet throughout Australia.
These licences relate to the management of waste including; storage,
treatment, transportation and disposal.

Our environmental legal requirements are assessed, managed and
monitored through our ISO 14401 certified QUEST Management System.

There have been no prosecutions commenced or pending against the
Group’s licences during the period.

National Greenhouse and Energy Reporting Scheme

The Group has implemented systems for the collection and calculation
of the data required under the National Greenhouse and Energy
Reporting Scheme.

The Group has triggered the corporate group threshold under the
National Greenhouse and Energy Reporting Act 2007 and registered in
August 2014. A report was submitted to the Clean Energy Regulator in
October 2014, reporting the Groups corporate and facilities scope 1 and
scope 2 emissions and energy consumption for the 2014 financial year.

Finalisation of data collection and calculation for 2015 financial year is
underway and Toxfree will report under the scheme in October 2015.



Information on Directors — 30 June 2015
The following information is current as at the date of this report.

Robert McKinnon | Non-Executive Director

Qualifications
Fellow CPA Australia; Fellow of the Governance Institute of Australia;
Member of the Australian Institute of Company Directors

Experience

Robert has been Managing Director of Fleetwood Corporation Limited
and Austal Limited. His career spans over 30 years in senior financial
and general management positions

Interest in shares, options and rights
50,000 ordinary shares

Special responsibilities
Chair of the Board and Nomination Committee. Member of the
Remuneration, Audit and Risk Committees

Other current Directorships in listed entities
Non-Executive Director of Programmed Maintenance Services Limited
and Peet Limited

Other Directorships in listed entities held in the previous three years
Nil

Stephen Gostlow | Managing Director

Qualifications
Environmental Scientist, Graduate of the Australian Institute of
Company Directors

Experience

Stephen has over 18 years’ experience in the waste management
industry. His background includes experience in waste treatment, waste
technologies and regulatory compliance. Stephen has been employed
by Toxfree since 2002 and was appointed Managing Director in 2005

Interest in shares, options and rights

1,295,665 ordinary shares, granted 125,482 share performance rights
and 533,413 appreciation rights

Special responsibilities

Nil

Other current Directorships in listed entities

Nil

Other Directorships in listed entities held in the previous three years
Nil

Michael Humphris | Non-Executive Director

Qualifications
Chartered Accountant; Member of the Australian Institute of
Company Directors

Experience

Michael has over 30 years’ experience in the areas of business advice,
corporate recovery and dispute resolution. He has extensive experience
in business reconstructions and enhancing value for Shareholders

Interest in shares, options and rights
710,000 ordinary shares

Special responsibilities
Chair of the Audit Committee, Member of the Risk, Remuneration and
Nomination Committees

Other current Directorships in listed entities
None

Other Directorships in listed entities held in the previous three years
Non-Executive Director of Virax Holdings Ltd
(16 January 2008 to 2 September 2013)

Richard Allen | Non-Executive Director

Qualifications

Civil Engineer, Member of the Australian Institute of Company Directors
Experience

Richard has extensive national and international experience in the
management of public and private companies. He has managed
businesses in Australia, the Middle East and Asia, with the bulk of

his experience focussed around upstream oil and gas exploration,
environmental services and the renewable energy sector

Interest in shares, options and rights

152,374 ordinary shares

Special responsibilities

Chair of the Remuneration Committee; Member of the Audit, Risk and
Nomination Committees

Other current Directorships in listed entities

Nil

Other Directorships in listed entities held in the previous three years
Nil

Katherine Hirschfeld | Non-Executive Director

Qualifications

Chemical Engineer, Fellow of the Australian Institute of Company Directors
Experience

Katherine has significant experience in management and leadership

of public and private companies, both nationally and internationally.

She has operated businesses in Turkey, as well as Australia, with the
bulk of her experience focussed around oil refining, logistics, exploration
and production

Interest in shares, options and rights

19,426 ordinary shares

Special responsibilities

Chair of the Risk Committee; Member of the Audit, Remuneration and
Nomination Committees

Other current Directorships in listed entities

Transfield Services Limited and InterOil Corporation (NYSE) (POMSoX)
(appointed 1 January 2015)

Other Directorships in listed entities held in the previous three years

Nil

Each Director has been in office since the start of the financial year to
the date of this report unless otherwise stated.

Information on Company Secretary —
30 June 2015

Mr David McArthur has a Bachelor of Commerce Degree and is also a
Chartered Accountant. David spent four years with a major international
accounting firm and has been actively involved in the financial and
corporate management of a number of public listed companies over
the past 30 years. David has substantial experience in capital raisings,
company re-organisations and restructuring, mergers and takeovers,
and asset acquisitions by public companies.

David has been Company Secretary for the full financial year and up to
the date of this report.
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Meetings of Directors
The number of meetings of the Company’s Board of Directors and of each Board Committee held during the year ended 30 June 2015,
and the numbers of meetings attended by each Director were:

Directors' meetings Audit committee Risk committee

Number eligible Number Number eligible Number Number eligible Number
to attend attended to attend attended to attend attended
10 10 5 5 2

Robert McKinnon 2
Stephen Gostlow* 10 10 5 5 2 2
Michael Humphris 10 10 5 5 2 2
Richard Allen 10 10 5 5 2 2
Katherine Hirschfeld** 10 8 5 5 2 2

Remuneration committee Nomination committee

Number eligible Number Number eligible Number
to attend attended to attend attended
5 5 1 1

Robert McKinnon

Stephen Gostlow*

Michael Humphris
Richard Allen

Katherine Hirschfeld**

oo o |,
SO oo

]
;
;
.

* Executive Director and therefore not a member of the relevant Committees.

** The meetings that were not attended by Ms Hirschfeld resulted from a period of continued ill health. Pursuant to the Company’s Constitution leave
was sought from and granted by the Chairman for non-attendance at the respective meetings.

2015 Remuneration report summary (unaudited)

During the year remuneration of Key Management Personnel (KMP) was benchmarked at the request of the Remuneration Committee by
PricewaterhouseCoopers (PwC) against a peer group of companies of a similar size (by market capitalisation), in order to determine whether any
adjustments were required. This information has been used to support and develop executive remuneration in the current and future financial years
to ensure continued alignment with financial and strategic objectives.

The following Peer Group was used for the KMP benchmark review:

3 month average market cap($) : .

Cardno Limited 1,083 Construction and Engineering

SAl Global Limited 964 Research and Consulting Services
Mermaid Marine Australia Limited 796 Marine

Transfield Services Limited 523 Diversified Support Services

Tox Free Solutions Limited 463 Environmental and Facilities Services
MACA Limited 410 Construction and Engineering

RCR Tomlinson Limited 380 Environmental and Facilities Services
Programmed Maintenance Services Ltd 340 Construction and Engineering
Decmil Group Limited 322 Construction and Engineering

NRW Holdings Ltd 294 Construction and Engineering
Ausdrill Ltd 282 Construction and Engineering
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75th percentile 838
50th percentile 395
25th percentile 315
Average 539

Toxfree’s policy is to position remuneration around the median of

the peer group. Any adjustments proposed to be made to the KMP
remuneration will take effect in respect of the 2015/2016 financial year.
Changes post FY 2014

There have been no significant changes to the Toxfree remuneration
framework post FY14.

2015 Remuneration report (audited)

The Directors are pleased to present your Company’s 2015
Remuneration Report prepared in accordance with the Corporations
Act 2001. The Report sets out detailed remuneration information for
Toxfree’s Non-Executive Directors, Executive Directors and other
KMP of the Group.

The report contains the following sections:

A. Directors and other KMP covered in this report (page 36)
Remuneration Governance (page 36)

Use of Remuneration Consultants (page 36)

Executive Remuneration Strategy and Framework (page 36)

Mmoo w

Detailed overview of the operation of the STl and LTI —
30 June 2015 (page 40)

Remuneration paid to the MD and other KMP (page 47)
. Service Agreements (page 48)
. Non-Executive Director Remuneration (page 48)

Other — KMP disclosures (page 49)

Voting and comments made at the Company’s
2014 Annual General Meeting (page 51)

- - I o m

A. Directors and other KMP covered in this report

Robert McKinnon Non-Executive Chairman
Stephen Gostlow

Managing Director (MD)

Michael Humphris Non-Executive Director
Katherine Hirschfeld
Richard Allen Non-Executive Director
| OtherkMP | Positon |
David McArthur Company Secretary

Michael Constable Chief Financial Officer (CFO)
Chief Operating Officer (COQO)

Executive General Manager —
Corporate & Risk (EGM C&R)

Chief Information Officer

Non-Executive Director

Edward Goodwin

Jason Dixon

Joshua Bovell

Executive General Manager —

Sarah Bagshawe Human Resources (EGM HR)

There were no changes to Directors and other KMP since the end of the
reporting period to the date of this report.

B. Remuneration governance

The Remuneration Committee is a committee of the Board. It assists
the Board in fulfilling its responsibilities relating to the remuneration of
Directors, the remuneration of, and incentives for the MD and other
KMP, and remuneration practices, strategies and disclosures generally.
The Remuneration Committee also reviews gender pay equity.

It is critical that the Remuneration Committee is independent of
management when making decisions affecting employee remuneration.
Accordingly, the Remuneration Committee is comprised solely of
Non-Executive Directors, all of whom are independent.

A critical objective of the Remuneration Committee is to ensure that
remuneration policies and structures are fair, competitive and aligned
with the long-term interests of the Group. In doing this, during the year
the Remuneration Committee sought assistance from independent
remuneration consultants. Refer to section C below for details.

The membership of the Remuneration Committee did not change
during the 2015 financial reporting year.

The Corporate Governance Statement set out on pages 54 to 58
provides further information on the role of the Remuneration Committee.

C. Use of remuneration consultants

During the year PwC was engaged to provide market data on executive
remuneration to enable the Remuneration Committee to determine
whether any adjustments to KMP remuneration were required.

PwC did not provide any remuneration recommendations (as defined

in the Corporations Act 2001) during the year ended 30 June 2015.

For the provision of benchmarking market data, PwC was paid a total
of $25,806 (including GST).

D. Executive remuneration strategy and framework

The Group’s executive remuneration strategy is designed to attract,
retain and motivate a highly qualified and experienced management
team with the necessary skills and attributes to lead the Group in
achieving its business objectives. The strategy also aims to encourage
management to strive for superior performance by rewarding the
achievement of targets that are challenging, clearly understood and
within the control of individuals to achieve through their own actions.

The objective of the Group’s executive remuneration framework is to
ensure that remuneration for performance is competitive and appropriate
for the results delivered. The framework aligns executive remuneration
with achievement of strategic objectives and the creation of value for
shareholders, and conforms to market practice for delivery of reward.

The Board ensures that executive remuneration satisfies the following
key criteria for good reward governance practices:

e Competitive and reasonableness

e Acceptability to shareholders

e Performance linkage / alignment of executive compensation

e Transparency

The Group has structured an executive remuneration framework

that is market competitive and complementary to the reward strategy
of the organisation.

The framework provides a mix of fixed and variable pay, and a blend
of short and long-term incentives. As executives gain seniority within
the Group, the balance of this mix shifts to a higher proportion of

“at risk” rewards.
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The Executive Remuneration Framework has three components:
1. Fixed Remuneration — Total Employment Cost (TEC)
2. Short-term incentives — Cash Bonus

3. Long-term incentives — Through the issue of Performance
Rights (PR) and Share Appreciation Rights (SAR) under the
Tox Free Solutions Limited Long-Term Incentive Plan

The combination of the above comprises an executive’s
total remuneration.

Executive remuneration mix

The remuneration of the MD and other KMP* was structured as
a mix of fixed remuneration and variable or “at risk” remuneration
through short-term and long-term incentive components.

* Excludes the Company Secretary who is paid an agreed
monthly fee for secretarial services rendered. Refer to Part F
“Remuneration Paid to the MD & other KMP” set out on
page 47 for additional details.

Target remuneration mix for the year to 30 June 2015 was:

2015 Total Remuneration Mix

MD

Other
KMP

I I I I I I I I I I I
% 0 10 20 30 40 50 60 70 80 90 100

1. Fixed remuneration - total employment cost (TEC)

Executives receive their base pay, allowances and superannuation as
a total employment cost package.

TEC:

e Comprises cash salary, allowances, superannuation and other
prescribed benefits;

e Provides a base level of reward for effective completion of business
and specific accountabilities; and

e |s not “at risk” but is appropriately benchmarked and set with
reference to role, responsibilities, skills and experience.

There are no guaranteed TEC increases in any executive employment
agreements. TEC levels are reviewed annually by the Remuneration
Committee with reference to an individual’s role, experience and
performance, as well as relevant comparative market data. Independent
remuneration consultants and surveys, internal relativities and market
conditions also provide guidance. An executive’s TEC is also reviewed
on a change in role and upon promotion.

2. Short term incentive (STI) - cash bonus

Executives have the opportunity to earn an annual cash bonus under
the STI Plan if predefined performance measures are achieved.

The measures may include Group, team and individual performance
and behavioural measures linked to business objectives including
environmental, social and governance principles.
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This aligns executive interests with the Group’s fi