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Australian revenue Strength of Local Australian management
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up 32%, g[)oss EUEITTETELE team, extending sales capacity and
e OHEEIE 2 launched marketing function
prior year financial model
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US expansion Product

CEO experienced

Capture program of 50% of US in commercialising
population and first commercial high growth
sales generated ahead of technology
guidance companies in the

us

Technology Balance .
Subscriptions

Growing base of subscription
customers with high retention
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Traditional (Australia 45 days — US 6 months)
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Track change over time




1

Th re e K ey : izi/ggitzwgeitf?ncgset?nzgliéis expansion, supported by continued
Initiatives

Continued investment in scaling our Australian business

n

3. Investment in technology and product to add richness and
value to our customer offering




nearmap

Today

Compelling product offering

Significant market position — first mover advantage
Growing subscription base with high customer retention
Capable and motivated team

Expansion to US underway with capture program covering 50%
of the US population and growth in sales

Investment in systems and plans to address the US opportunity




Contracted sales of USD$500k (AUD$700k) achieved to date

Customer needs and product value closely match what is seen in
Australia

Offering compelling relative to competitors
Replicated successful Australian sales and marketing structure

Providing tools to accelerate conversion of customer awareness
to revenue generation:

* By the end of this week, implementation of a more nurtured
“payWa””

» Marketing programs targeted at selected industry verticals
Hiring of local leadership to support US growth

Structures in place to enable accelerated revenue growth




Australian
Business

John Biviano leading the sales & marketing team

Run-rate revenue will be between $28M and $32M by the end of
the quarter

High retention rates of our subscription customers

Subscription revenue growth expected to continue

Australian Revenue
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Product &
Technology

 Building higher value tools and investing in next generation
product

* HyperCameraZ:

» Development of our next generation product, delivering higher
richness and value of the data

» Roll-out of product capabilities to commence over time
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FY16
Outlook

Growth in the US to be supported by strong balance sheet,
new business growth and free cash flow in Australia

Already one of the ten largest aerial imagery companies
globally

Focussed on repeating our Australian success in the US:
» Consideration of other territories after US success

Development of tools and analytics to create new markets
across a range of industries

Strategy, products and team to accelerate our growth in
Australia and our presence and results in the US
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