
February 2016© 2016 MMJ PhytoTech Limited | ASX: MMJ |   www.mmjphytotech.com.au

MMJ PhytoTech Limited

February 2016 Investor Presentation

A Vertically Integrated Medicinal Cannabis Company



$4.6
$5.6

$6.7
$8.1

$12.0

$17.4

$21.8

2014 2015 2016 2017 2018 2019 2020
2

Source: The ArcView Group’s 
“State of Legal Marijuana 
Markets 4th Edition”

MMJ is a vertically-integrated, diversified and global Medical Cannabis (“MC”) 

company. Its unique “Farm to Pharma” platform provides investors with industry-

leading exposure to one of the fastest growing markets worldwide.

US Legal Marijuana Sector Growth
(2014-2020 Forecasted Sale, US$Bn)

CAGR:

30%

MMJ PhytoTech (“MMJ”): A Leader in Emerging Legal Cannabis Market
One of the Fastest Growing Markets Worldwide 

The US legal cannabis market is expected to grow at a CAGR of 30% from 2014 to 2020, 

following a similar pattern to Legal MC markets around the world



 Vertical Integration: MMJ is focused on cultivation, extraction, refinement and research capabilities

 Strategic Global Positioning: MMJ operates in jurisdictions with favourable regulatory frameworks (Canada, Europe, Australia)

 Diversification: MMJ is targeting multiple revenue streams in several jurisdictions and several market segments

 Growing Portfolio of Intellectual Property: MMJ is establishing a market leading position in innovative delivery technologies

 Focused on Standardizing MC Administration: Creating standardized, pharmaceutically and clinically acceptable administration of MC 

products such as capsules, combustion free inhalation, nano-technology water soluble solutions and topical creams

 Clinical Development of MC-Based Pharmaceuticals: Focus on low-cost, fast-to-market MC-based prescription drugs
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The MC Industry Bottleneck

MMJ’s Strategic Solution

MMJ: Shifting the Paradigm
The MC Industry Bottleneck

 Varying International MC Legislation

 High Regulatory Burden

 Cross Border Trade Restrictions

 Narcotic Status of Cannabis

 Recreational Legalization

 Emerging Treatment of MC as “Third Class” of Medicine

 Traditional Smokeable Ingestion

 Inherent Non-Pharmaceutical Qualities of a Natural Plant

 Public Perception

Impediments to Global MC Business Impediments to Pharmaceutical Transition
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 Near term commercial production of 
medicinal cannabis in a Federally 
regulated environment

MMJ: Shifting the Paradigm
A Strategic Solution to the MC Industry Bottleneck

Cultivation Extraction & Refinement Research & Development

“Farm to Pharma” positioning across the MC value chain 

enables MMJ to manoeuver around the industry bottleneck

 Pharmaceutical processing and 
distribution of sophisticated delivery 
technologies

 Clinical development of cannabis based 
prescription drugs



Vancouver Island, BC

Canada

St. Gallen, 

Switzerland

Tel Aviv, 

Israel
Perth, 

Australia

Sydney, 

Australia

Research &

Development

Extraction, Refinement

& Delivery Tech

ASX-Listed Parent Co.

Strat / Corp Functions MC Cultivation

MMJ is Strategically Positioned in Select Jurisdictions 

Lucky Lake, SK

Canada

MMJ: Shifting the Paradigm
Strategic Global Positioning
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Source: Company publications, equity research, other publicly available information

Listed Licensed Producers

MC Cultivation

MC Cultivation Facility

Near-Term Value Sources

Multiple MC-based 

Products (w/ THC)

Multiple MC-based 

Products (w/o THC)

Services to MC 

Cultivators

Long-Term Value Sources

R&D, Clinical Trials

& Business Development

Pharmaceutical 

Product Sales

Multiple Near-

Term Cash Flow 

Streams

Several Mid- to 

Long-Term 

Value Streams

Farm

Pharma

Secure and 

Consistent Legal 

MC Supply

MMJ: Shifting the Paradigm
A Strategic Solution to the MC Industry Bottleneck

MMJ’s “Farm to Pharma” strategy sets it apart from its global peers, 

positioning it as a leader in the burgeoning global MC industry
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$2.6m

(41%)

Canadian Cultivation

 Duncan Facility 

inspected

 License expected 

in quarter

$0.7m

(11%)

Derivative Products

 CBD capsules 

inventory build

 Exclusive delivery 

technologies

$0.6m

(10%)

R&D & Clinical Dev.

 Developing potential 

Sativex® competitor

 Successful Phase 1 

Study complete

$0.3m

(5%)

Corp. Dev. & Other

Developing Global 

Opportunities

 2 Potential 

Australian MC Deals

 Investigation of US 

Opportunity

$0.9m

(14%)

Corporate Costs

 Management & Staff 

Fees

 Accounting, Legal, 

Marketing & PR etc. 

Feb 1 2016 

Cash Balance

$1.2m

(19%)

Cash Balance

Use of $6.4m Net Proceeds from Equity Placements from Merger Close to Feb 1 2016(1)

MMJ: Road to Value
Use of Equity Proceeds Since Merger

Since merger close, MMJ has advanced its unique MC platform significantly on a very modest budget

Total Utilized
$5.2m
(81%)

Cash Balance
$1.2m
(19%)

Net Proceeds from 

Equity Placements(1)

$6.4m
(100%)

Note: (1) $6.4m net proceeds from the two equity placements completed since the close of the MMJ Bioscience and PhytoTech Medical merger on July 27 2015.
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MMJ: Road to Value
Key Achievements and Milestone Update
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Milestone Status Timing

Completion of Duncan facility upgrades & completion of facility for Health Canada inspection Q4 2015

MMPR License Inspection & Approval Q1 2016

Revenue generation through CBD Capsule Sales Q4 2015

Expansion of Satipharm Product Range Q2 2016

Australian market entry Q3 2016

Project Bolt On -Expansion of extraction & refinement to additional markets Q3 2016

Phase 1 Clinical Trial on safety & performance of PNL oral pills Q1 2016

Expansion of IP Portfolio Q1 2016

Phase 2 Clinical on Pain and Spasticity of MS Q4 2016

MMJ is continuing to deliver on key initiatives delivering shareholder value…

…across Business units and across the medicinal cannabis value chain



9*Timeline is subject to Government approval of the proposed Bill and regulatory framework establishment & approvals 

MMJ plans to enter the Australian market and deliver shareholder value through a combination of near term and medium term 

initiatives

Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017

Assessment of Australian 
Distribution & Growing Partners 

Appointment of Piper Alderman

LOI expected to be signed with Australian Distributor

LOI Expected to be signed with Australian based grower
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Importation license application for Satipharm Products*

Approval of import license*

Establishment of Practioner relationship for prescriptions

Continued importation and sale of Satipharm products

Federal Government approves Medicinal Cannabis Bill*

Application for Australian Growing license

Approval of growing 

license*
Establishment of processing facility

Application for Australian Growing license

Approval of 

Processing license*

MMJ: Near Term Value Drivers
Australian Market Entry



MMJ: Value Drivers
Sophisticated Delivery Technologies

 Demand for Cannabis-Based Medicine vs. 

Medical Cannabis

− Regulation is driving demand for refined 

MC-based products and sophisticated 

delivery systems 

− Aim is to provide patients with therapeutic 

benefits without the adverse impacts 

associated with smoking

 Vast Increase in Consumer Base

− Providing alternatives to smoking increases 

the consumer base by catering to patients 

who accept the medical benefits of MC but 

are opposed to smoking

 MMJ Well Positioned in Developing Market

− MMJ develops, holds and continues to 

secure the global rights to sophisticated 

delivery technologies to cement its position 

in this higher-value, emerging MC vertical
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MC-Based Medicine vs MC MMJ’s Growing Portfolio of Delivery Technologies

 The Gelpell CBD Capsule 

− A gastro resistant MC capsule with active compounds contained 

within proprietary micro natural gelatin beads allowing for 

superior bioavailability and controlled release 

− MMJ holds the global license for the use of this world leading 

technology in MC products 

− MMJ currently manufactures and distributes pharmaceutical 

grade MC-based capsules throughout the EU

− Doses can be adjusted to patients and regulatory requirements

 Growing Portfolio of Sophisticated Delivery Technologies

− MMJ intends on developing a 

broad portfolio of sophisticated 

delivery technologies and is 

currently working on several 

new exciting additions



Clinical Development: Oral Cannabinoid Products

 Focused on low-cost, fast-to-market MC-based prescription drugs

− Specifically, the clinical development of oral drug-products based on major active 

cannabinoids

 Already achieving exciting results from the first product in development:

− An oral soft capsule based on PNL proprietary technology 

− Licensed from The Hebrew University

− For the treatment of pain and spasticity of Multiple Sclerosis patients

− Phase 1 Trial Results: completed and indicate a definite advantage over SativexRX, 

the commercial competitor

− Phase 2 Clinical Trials: expected to commence in H2 2016

Benefits of an Oral Capsule Over Oral Mucosal Spray

− Increased patient compliance

− No side effects like lesions, mouth ulcerations, pain and soreness of 

the oral mucosa

− Decreased administration frequency

− User friendly, no adverse taste, longer shelf life, lower cost

− Room temperature storage

11



Clinical Development: Successful Phase 1 Clinical Trial

0

1

2

3

4

5

6

0 2 4 6 8 10 12 14

A
ve

ra
ge

 p
la

sm
a 

le
ve

ls
 (

n
g/

m
l)

Time (h)

Comparison of THC Plasma Profile

PNL-THC:CBD (10 mg)

PNL-THC:CBD (7 mg)

Sativex (10 mg)

Completion of the Phase 1 clinical trial shows a definite advantage over Sativex…

Phase 1 Trial Overview Phase 1 Trial Results

• Trial sponsored by Phytotech Therapeutics
• Multi-arm, randomised, crossover study
• 14/15 completers
• Undertaken at Sourasky Medical clinic site
• Pre-cursor to Phase 2 clinical trial for the treatment of pain and 

spasticity for MS

• Demonstrable safety and tolerability profile with no significant 
side effects

• Higher bioavailability of active compounds in comparison to GW 
Pharmaceuticals oromucosal spray – Sativex

• Very rapid onset
• 8 hours exposure time in the blood



Multiple Sclerosis – Disease Summary and Market Opportunity

• Multiple Sclerosis (MS) damages the brain and spinal cord disrupting the ability of the nervous system to communicate with the body

• 350,000 to 500,000 are diagnosed with MS in the US with around 2.5 million worldwide

• MS market currently valued at $12bn, the multiple sclerosis market is expected to reach $18.3bn in 2018

• Spasticity refers to feelings of stiffness and a wide range of involuntary muscle spasms It is one of the more common symptoms of MS

• Spasticity can lead to serious complications, including contractures and pressure sores

• There is currently no cure for spasticity but few drugs provide relief (Baclofen, Tizanidine, Sativex and others)

Phase 2 Trial Overview

Objective of Trial Safety and efficacy of investigational product

Investigational Product Oral capsule (THC:CBD) 1:1

Number of Test Subjects 60 Multiple Sclerosis patients

Planned Commencement H2 2016

Study Duration 10 – 12 weeks

Estimated Cost US$500,000

Clinical Development: Phase 2 Clinical Trial (Developing Potential Sativex
Competitor)

Phase 2 trial will pave the way for the development of Sativex competitor…

13



Competitor Comparison Slide
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MC Cultivation

MC Sales 

MC Supplements

Clinical Trials 

$16
$39 $41 $50 $59

$88

$251

MGC Organigram MMJ Mettrum Aphria Aurora Canopy GW

$896

Global MC Focused Equites

Enterprise Value (A$m) vs. Diversification 

 MMJ is the most diversified global MC focused equity: industry-leading exposure to one the fastest growing markets worldwide

 With current sales of MC-based supplements in Europe, expected MMPR licensing in Canada within the quarter and clinical trials of a 

potential Sativex competitor in Israel,  MMJ is also undervalued versus its peers



Thank You
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For more information please contact:

Andreas Gedeon

Managing Director 

+1 (250) 713 6302

agedeon@mmj.ca

Investor relations enquiries 

Gaelan Bloomfield

+61 431 303 567

gbloomfield@mmj.ca

Media enquiries

Whitney Fitzsimmons

+61 448 285 646

whitney.fitzsimmons@marketeye.com.au



Appendix
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MMJ ASX Snapshot
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ASX:MMJ

Share price – 12 Feb 2016 A$0.30

Share price since relisting as MMJ (31 Jul 2015) A$0.22 – A$0.78

Issued shares (m) 141.1

Market capitalization (m) A$42.3 

Total options/performance shares issued (m) 42.2 

Fully diluted (m) 183.3 

Debt (as at 1 Feb 2015) A$0.00

Cash (as at 1 Feb 2015) ~A$1.2M

Shareholding

Directors & Management (as at 31 Jan 2015) 6.80%

Top 10 Shareholders (as at 31 Jan 2015) 24.53%

Top 20 Shareholders (as at 31 Jan 2015) 32.78%

Average daily volumes traded (ASX)

3 months 732,000

6 months 805,000



Common Applications for Medical Cannabis

• THC and the non-psychoactive CBD have been shown to exhibit significant therapeutic benefits.

• A recent study in The Journal of the American Medical Association study found evidence supporting the use of CBD for 

the treatment of chronic pain and spasticity associated with Multiple Sclerosis.

• CBD has also proved effective in the treatment of;

- epilepsy and seizures (particularly in children) 

- the nausea and vomiting associated with chemotherapy, radiotherapy, motion sickness, pregnancy and 

HIV/AIDS

- appetite loss associated with HIV/AIDS, Cancer, Alzheimers Disease and Anorexia nervosa

- chronic pain resulted from Neuropathic/Multiple Sclerosis, Cancer and Fibromyalgia 
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Market Landscape Developments: Australia

2015

October

• Federal government announces that it intends to legalise 

medical cannabis, through introduction of licensing 

scheme

• Bipartisan support through Opposition calling for 

implementation of nationwide scheme to legalise MC by 

pledging a federal licensing system for the growing of 

Cannabis

• Scheme to work in conjunction with Department of Health 

to ensure safe and reliable supply of locally 

manufactured medical Cannabis. In line with Victoria’s 

recent announcement of plans to become first city in 

Australia to legalise access to locally-manufactured 

medicinal Cannabis products by 2017

• New South Wales to follow suit, committing $9m in 

funding for clinical trials and $12m for International 

Centre for Medicinal Cannabis Research and Innovation

November

• Continued speculation on nature and form of Government 

regulatory reform

• Number of organisations announce plans to enter the MC market 

(Growers/Compounders/Distributors)

December

• Tasmania and New South Wales sign MoU outlining cooperation 

in clinical trials, research and the framework for medical and 

research related cultivation

• National Minister for Health Susan Ley indicates that MC system 

in Australia will be a Nationally regulated and administered 

system

“Allowing the cultivation of legal medicinal cannabis crops in Australia under strict controls strikes the right balance between 

patient access, community protection and our international obligations” – Hon. Sussan Ley, Federal Health Minister
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Market Landscape Developments: Canada & Israel

2000

• MC legalised by Health Canada

2014

• MMPR introduced to prohibit unlicensed growing making 

licenced producers the only source of MC

• MMPR prohibits MC sales via storefronts and 

dispensaries 

2015 

July

• Health Canada ratifies supreme court ruling allowing for 

licensed producers to produce and sell MC extracts

• Internal assessment concludes MMPR competitors’ are 

at a minimum 12-18 months away from developing 

comparable products to Satipharm’s CBD Gelpell Gastro-

resistant Microgel Capsules(1)

August

• Tweed closes acquisition of Bedrocan Canada, renames 

combined entity Canopy Growth Corporation. 

Consolidation in Canadian market commences

November

• Health Canada reports that as at June 30, 2015, there were 

23,930 MMPR clients

• Liberal party wins majority in Federal elections off back of full 

legalization of cannabis campaign promise

• MMJ ready for Duncan Pre-Licensing Inspection after 

officially notifying HC of facility's readiness

2016

7% of Canadian doctors have recommended MC to patients

2015

October

• Indications of imminent consolidation of Israeli MC cultivation 

sector are strong. Frequent business articles and market 

gossip fuel speculation

2016

• Health Ministry's proposed reform: sales through pharmacies; 

new types of products will be permitted upon safety & efficacy 

evidence; import & export (under certain conditions) will be 

allowed



21

State-of-the-Art Duncan Facility Complete

Duncan Facility Cultivation Area

~ 10,000 ft2 of cultivation area across three separate cultivation rooms will yield up to 1,000 kg/year of MC
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State-of-the-Art Duncan Facility Complete

Key Equipment Installations 

Automated Irrigation System Indoor Incinerator Servers for Security Surveillance System
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State-of-the-Art Duncan Facility Complete

The Vault / Laboratory

Inside the Vault Vault Door In-House QA / QC and Analytics Laboratory



Operational Update: United Greeneries
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Operational Update: Phytotech Therapeutics
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Operational Update: Phytotech Therapeutics
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