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17 March 2016 
 

TIGER ANNOUNCES 2016 PRODUCTION AND COST GUIDANCE 

Perth, Western Australia: Tiger Resources Limited (ASX: TGS) (“Tiger”) is pleased to announce its 
guidance for 2016 copper cathode production and all-in sustaining costs for the Kipoi Copper Project 
in the Democratic Republic of Congo (DRC). 

 

2016 Production and Cost Guidance 
  

Copper cathode production (tonnes) 26,000 - 28,000 

Cash Operating Cost1 US$/lb 1.34 - 1.42 

Royalties US$/lb 0.09 

Sustaining CAPEX US$/lb 0.13 - 0.14 

All-in Sustaining Cost (AISC)2 US$/lb 1.56 - 1.65 

  
1. Cash Operating Cost = mining, processing, site administration & support costs and selling, export & transport costs, before 

adjustment for deferred waste or stockpile movements 
2. All-in Sustaining Costs = Cash Operating Cost plus royalties and sustaining capital expenditure 

Tiger plans to produce between 26,000 - 28,000 tonnes of copper cathode for 2016. 

The Company expects 2016 cash operating costs to be in the range of US$1.34-1.42/lb, royalties of 
US$0.09/lb and sustaining capital of US$0.13-0.14/lb for an all-in sustaining cash cost (AISC) in the 
range of US$1.56-1.65/lb. 

Tiger’s interim CEO Mr Mike Griffiths, currently in the DRC, has emphasised that: “This is a new era for 
the company and the guidance reflects efforts to streamline the business and cost reduction to 
achieve the planned activities and production for 2016.” 

Cash operating costs 

The breakdown of expected cash operating costs of US$1.34/lb is set out below:  

 US$/lb 

• Mining   $0.19 
• Processing   $0.57 
• Site administration and support costs  $0.31  
• Selling, export and transport  $0.27 

   

http://www.tigerresources.com.au/
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Tiger will recommence mining at the Kipoi Central pit in Q2 2016. The mining costs included in cash 
operating costs guidance is inclusive of the costs treated as deferred waste for accounting purposes 
and also includes costs of sterilisation, grade control and geotechnical drilling.  

Processing costs are expected to be lower in 2016 due to the improved availability of grid power, 
which is less expensive than diesel generated electricity. The Kipoi site was connected to grid during 
2015 and during the December 2015 quarter the grid provided 63% of total power requirements. The 
Company is targeting an average supply ratio of 60% grid power, and under this scenario power will 
account for approximately 40% of processing costs in 2016. 

Site administration costs includes all DRC in-country budgeted support costs and community and 
social responsibility (CSR) programmes.  

Sustaining capital  

Sustaining capital of US$8 million will be required for two additional heap leach pads and ancillary 
equipment. The new pads will be constructed at a reduced cost to previous pads, due to more effective 
pad construction techniques employed. In addition, revised heap leach stacking practices more 
applicable to Kipoi and based on low cost, high volume stacking will be implemented.  

Debottlenecking expansion  

Tiger has committed to debottlenecking the SXEW plant to expand its nameplate production capacity 
from 25,000tpa to 32,500tpa of copper cathode. SENET, the principal construction contractor of the 
existing Kipoi SXEW facilities, has been engaged for the tank leach and electro-winning (EW) cells. To 
date design works for the Tank Leach have been completed, all long lead items have been ordered 
and site works have commenced for both the Tank Leach and the additional EW cells. Permitting for 
the construction of the tailing storage facility is well underway and no impediments have been 
identified. Progress is on schedule for completion of the new Tank Leach and 14 EW cells in 4Q 2016. 

The estimated capital cost of US$25 million for the Tank Leach, additional EW cells and a tailings 
storage facility will be spent in 2016. Additional capital costs of US$3.5 million are expected for related 
owner’s expenses and electrical tie-ins, and US$1.7 million for capitalised costs for the restart of 
mining. These costs are in addition to, and do not form part of AISC. 

Operating efficiencies 

Management has conducted a vigorous cost-cutting and efficiency drive, in particular securing a 
permanent change to the management structure. Through restructuring and streamlining of 
responsibilities, the number of site-based expatriate personnel has been reduced by 38%. At the Perth 
head office, the headcount has been reduced by 33%. In addition non-executive directors have taken 
a 10% reduction in fees, and further costs savings are being pursued in the first half of 2016. 

Efforts to extract maximum value for expenditure and focus on systemic change initiatives remain 
ongoing.  
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For further information in respect of the Company’s activities, please contact: 
 

Mike Griffiths 
Interim Chief Executive Officer 
Tel: (+61 8) 6188 2000 
Email: mgriffiths@tigerez.com 

Stephen Hills 
Finance Director 
Tel: (+61 8) 6188 2000 
Email: shills@tigerez.com 

Nathan Ryan 
Media 
Tel: (+61 0)420 582 887  
Email: nryan@tigerez.com 

 

Company website: www.tigerresources.com.au 
 
Caution Regarding Forward Looking Statements and Forward Looking Information: This announcement contains forward looking 
statements and forward looking information, which are based on assumptions and judgments of management regarding future events and 
results. Such forward-looking statements and forward looking information involve known and unknown risks, uncertainties, and other factors 
which may cause the actual results, performance or achievements of the Company to be materially different from any anticipated future 
results, performance or achievements expressed or implied by such forward-looking statements. Such factors include, among others, the 
actual market prices of copper, the actual results of current exploration, the availability of debt and equity financing, the volatility in global 
financial markets, the actual results of future mining, processing and development activities, receipt of regulatory approvals as and when 
required and changes in project parameters as plans continue to be evaluated.  Except as required by law or regulation (including the ASX 
Listing Rules), Tiger Resources undertakes no obligation to provide any additional or updated information whether as a result of new 
information, future events or results or otherwise. Indications of, and guidance or outlook on, future earnings or financial position or 
performance are also forward looking statements. 

Production Targets: All Production targets referred to in this Report are underpinned by estimated Ore Reserves which have been prepared 
by competent persons in accordance with the requirements of the JORC Code. 
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