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24 June 2014 Leighton Group in NWRL Operations, Trains and Systems 
PPP 

 

Leighton Group companies John Holland and Leighton Contractors, and their partners in the 
Northwest Rapid Transit Consortium (NRT), have been selected by the New South Wales 
Government as preferred operator to deliver the Operations, Trains and Systems (OTS) 
package for the North West Rail Link (NWRL) in Sydney. 

The NWRL is the first stage of Sydney Rapid Transit, Sydney’s brand new railway network.  

Working with the state government in an availability-based Public Private Partnership (PPP), 
NRT will procure rolling stock and design, build, finance, and then operate the NWRL’s 36km 
rapid transit train service for a 15 year period. 

Leighton Holdings Chief Executive Officer, Marcelino Fernández Verdes said: “The Leighton 
Group is proud to be working with the NSW Government and our consortium partners to deliver 
Australia’s biggest public transport infrastructure project and to have a longer term involvement 
in its operation. 

“Our companies are now contributing extensive local and international experience in rail 
construction, operation and maintenance on two of the three major contracts that will deliver the 
NWRL.” 

The NRT consortium consists of Hong Kong’s MTR Corporation, John Holland, Leighton 
Contractors, UGL Rail Services and Plenary Group. Plenary Group is financial sponsor and 
capital arranger. 

Under the PPP arrangement a four-way joint venture between MTR Corporation, John Holland, 
Leighton Contractors and UGL Rail Services will deliver the five year construction phase. MTR 
Corporation is the major Operator participant and John Holland and UGL Rail Services have 
minority stakes. 

NRT will operate the first fully-automated rapid transit rail system in Australia.  

John Holland Managing Director, Glenn Palin said: “The NRT construction team integrates civil, 
track, electrical and signalling specialists with a history of delivering and upgrading major rail 
infrastructure.  Our end goal is to ensure construction, fit out and systems seamlessly meet 
operational needs so that commuters in the north west benefit from a safe, efficient rail service.” 

Leighton Contractors Managing Director, Craig Laslett said: “NRT is committed to a successful 
partnership with the government to benefit the people of NSW. The NWRL will support the 
development of the north west by improving commuters’ access and connectivity to jobs growth 
areas and the CBD, providing more intermodal choices and offering superior levels of customer 
service.” 

The OTS construction scope includes delivery of a stabling and maintenance depot at 
Cudgegong Road in Rouse Hill, eight new railway stations, associated car parking facilities and 
installation of signalling, mechanical and electrical systems. Track work includes construction of 
23km of new rail network from Cudgegong Road to Epping and upgrades for the 13km of 
existing rail network between Epping and Chatswood.  

Equity investors in the project are NRT partners MTR Corporation, Leighton Contractors and 
Plenary Group with additional investments from Palisade Investment Partners, Partners Group 
and Marubeni Corporation.  

Private financing for the PPP has also been sourced from three of Australia’s major banks in 
ANZ, NAB and Westpac as well as international banks Standard Chartered, BTMU, ING, HSBC, 
Mizuho and OCBC.   

NRT and the NSW government will work together to achieve financial close by the end of the 
year.  
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The North West Rail Link is scheduled to commence services by the end of 2019. 

The OTS PPP is the second NWRL contract win for the Leighton Group. In June 2013, Thiess 
and John Holland in joint venture with Dragados (part of the ACS Group), were selected to 
deliver the NWRL’s twin 15km tunnels and civil works for five of the eight new stations and two 
service facilities under a $1.15 billion contract. The tunnelling contract commenced in June 2013 
and is scheduled for completion in 2017. 

ENDS 
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Further information:  
MS JANET PAYNE, Group Manager Investor Relations T+61 2 9925 6121 
MS FIONA TYNDALL, Group Manager Media Relations T+61 2 9925 6188  
MS NICOLA MITCHELL, John Holland T: 0402 398 545 E: nicola.mitchell@jhg.com.au 
MS LEIGH O’DWYER, Leighton Contractors T: 0419 643 497 E: leigh.odwyer@leicon.com.au 

LEIGHTON HOLDINGS LIMITED, founded in Australia in 1949, is the parent company of the Leighton 
Group, one of the world’s leading international contractors. The Group is also the world’s largest contract 
miner. Listed on the Australian Stock Exchange since 1962, Leighton Holdings has its head office in 
Sydney, Australia. Leighton Holdings owns and operates through a number of diverse and independent 
operating companies: Leighton Contractors; Thiess; John Holland; Leighton Asia, India and Offshore; and 
Leighton Properties. The Leighton Group also has a 45% investment in the Habtoor Leighton Group. 
These companies provide development, construction, contract mining, and operation and maintenance 
services to the infrastructure, resources and property markets. They operate in more than 20 countries 
throughout Australia, Asia, the Middle East and Southern Africa. The Leighton Group directly employed 
approximately 53,000 people, as at 31 March 2014. 

JOHN HOLLAND is one of Australia’s leading engineering, contracting and services providers to the 
infrastructure, energy and resources and transport services sectors. Operating across Australia and in 
New Zealand, South East Asia and the Middle East, John Holland’s business is driven by its collaborative 
approach to project delivery and its diversity of skills and capabilities. John Holland’s experience covers a 
wide range of contracting and services capabilities, from tunnelling, building and civil construction 
solutions in the infrastructure sector to the delivery of major water and environment, energy, minerals and 
industrial projects in the energy and resources sector. John Holland is also a leading provider of services 
to the transport sector, with industry leading skills in railway construction, operations and maintenance, 
aviation services and ports infrastructure and maintenance. 

LEIGHTON CONTRACTORS, a wholly-owned subsidiary of Leighton Holdings Limited, is one of 
Australia’s leading contracting and project development groups, with over $13 billion work in hand and 
employing more than 14,000 people across Australia, New Zealand, Papua New Guinea and Africa. The 
company delivers projects for clients across the infrastructure, mining, telecommunications, civil 
construction, industrial, energy, health and services sectors. 


