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Disclaimer 

This presentation contains certain statements and projections provided by or on behalf of Cardno Limited with respect to the anticipated 
future undertakings. Any forward‐looking statements reflect various assumptions by or on behalf of Cardno. Accordingly, these 
statements are subject to significant business, economic and competitive uncertainties and contingencies associated with the business 
of Cardno which may be beyond the control of Cardno which could cause actual results or trends to differ materially, including but not 
limited to competition, industry downturns, inability to enforce contractual and other arrangements, legislative and regulatory changes, 
sovereign and political risks, ability to meet funding requirements, dependence on key personnel and other market and economic 
factors. Accordingly, there can be no assurance that any such statements and projections will be realised. Cardno makes no 
representations as to the accuracy or completeness of any such statement of projections or that any projections will be achieved and 
there can be no assurance that any projections are attainable or will be realised. 

Additionally, Cardno makes no representation or warranty, express or implied, in relation to, and no responsibility or liability (whether for 
negligence, under statute or otherwise) is or will be accepted by Cardno or by any of their respective officers, directors, shareholders, 
partners, employees, or advisers (Relevant Parties) as to or in relation to the accuracy or completeness of the information, statements, 
opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any omission from this 
presentation or of any other written or oral information or opinions provided now or in the future to any interested party or its advisers. In 
furnishing this presentation, Cardno undertakes no obligation to provide any additional or updated information whether as a result of 
new information, future events or results or otherwise. 

Except to the extent prohibited by law, the Relevant Parties disclaim all liability that may otherwise arise due to any of this information 
being inaccurate or incomplete. By obtaining this document, the recipient releases the Relevant Parties from liability to the recipient for 
any loss or damage which any of them may suffer or incur arising directly or indirectly out of or in connection with any use of or reliance 
on any of this information, whether such liability arises in contract, tort (including negligence) or otherwise. 

This document does not constitute, and should not be construed as, either an offer to sell or a solicitation of an offer to buy or sell 
securities. It does not include all available information and should not be used in isolation as a basis to invest in Cardno.   
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 Overview 

FY2014 was challenging, business model resilient – results flat  
> Challenging conditions in mining and resource sectors  
> Severe winter weather impacted Americas results in the third quarter 
> Major projects concluding in a tight market 

Disciplined response to challenging market conditions 
> Advanced acquisition integration to drive organic revenue growth 
> Focused on right sizing, productivity improvement and cost savings 
> Strengthened balance sheet 
> Stabilised margin performance   

Business strategy in place to deliver earnings improvement 
> Robust forward pipeline - $855 million backlog 
> Americas exposed to growth markets 
> Well positioned for ANZ infrastructure opportunities in the medium term 
> Emphasis on strategic clients to help drive organic revenue growth 

Global Top Twenty Firm by 2020 
> Initiating strategic campaigns including Grow Cardno to enhance organic revenue growth  

focus and Cardno Efficient + to improve margins  
> Continuing strategy of diversification through disciplined M&A to increase geographic and  

market sector footprint 
> Maintaining conservative balance sheet and strong cash flows 
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 Results Highlights 

> Total fee revenue increased 

> EBITDA up on 2013 

> NPAT broadly flat with FY2013, reflecting variable market 
conditions offset by contributions of recent M&A partners 

> Robust forward project pipeline (backlog) $855 million  
as at June 2014 – a 20% increase over prior year 

> Earnings per share of 52 cents 

> Full-year dividend at 36 cents per share, final 17 cents 
dividend 100% franked 

> Strong operating cash flow of $84.6 million 

> Strong balance sheet 
– net debt / EBITDA of 1.6 times 
– cash on hand of $85.9 million 

Flat profit performance resulting from difficult market conditions 

– balance sheet and cash flow remain strong  
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Cardno Performance since ASX Listing 

Cardno has delivered 35.1% CAGR in Group Revenue 

and 33.1% CAGR in NPAT since 2004.  

 

Group revenue growth of 9.6% year on year.  Net profit after tax broadly flat reflecting impact of 

recent mergers offsetting difficult market conditions.  
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Cardno FY2014 Highlights – Growth Pressures 

> Full year net revenue growth of 8.7% driven by M&A which was offset by a decline in organic revenue  

> Second half revenue and profit impacted by: 

 Tapering of work associated with the Gulf of Mexico oil spill continued 

 Extended winter weather and storms in North America  

 Ongoing impacts of the US Federal Government budget constraints on project commencement 

 Winding back of mining projects in Australia and abroad 

 Reduced confidence in Australia - slowing new project start-ups 

Organic revenue growth is defined as revenue growth from the business 

in any period excluding the contribution of merger and acquisitions 

SNAPSHOT 

Full year organic revenue decline  -8.3% 

> -3.1% - Impact of extended winter weather  

> -4.2% - GoM spill response slow down  

> -2.2% - Australia resource slow down 

> -0.1% - US Government budgetary issues impact 

> +1.3% - Organic revenue growth achieved in parts of the underlying business 
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Cardno FY2014 Highlights – Response 

> Co-location of staff in 16 offices and the closure of 17 surplus offices to accelerate integration 

> Ongoing matching of resources to market demand with a reduction of 320 staff across the globe 

> Restructured the Americas from 11 divisions to five divisions to better service our clients, optimise 
management and overhead costs 

> Reduced the number of business units in Australia from 54 to 37  

> Established an Americas regional business service centre in Denver, Colorado to improve efficiency 
and effectiveness of support services delivery – similar activity to ANZ  

> Limited average salary increases to less than 2% globally reflecting current market conditions 

Cardno’s management structure promotes local accountability for profit performance 

allowing for prompt response to adverse market conditions.  
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Cardno FY2014 Highlights – Opportunities 

> Backlog has increased in the Americas and Emerging 
Markets establishing a good base for FY2015 performance 

> Cash flow has remained strong with cash conversion in line 
with previous trends - no change in working capital terms 

> The balance sheet is well positioned for growth with debt 
facilities renegotiated on improved terms and the debut 
USPP facility strongly supported 

> Integration activity is well advanced in the Americas 
consolidating 11 merger partners into five divisions and 
establishing a regional shared services facility in Denver to 
streamline functional support  

> Recent acquisitions in North America servicing markets that 
continue to provide growth opportunities 

Backlog is defined as the fee revenue component of work that has 

been contracted and scheduled for delivery. 

USPP – United States Private Placement  
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Cardno FY2014 Highlights – M&A 

Diversification via acquisitions has continued in FY2014: 

> Oil and Gas Sector (Cardno PPI) 
Acquired March 2014 for US$145 million – oil and gas services firm operating in the US, West Africa 
and Asia. Provides drilling and completion services, operations management, quality assurance  
and construction services to multinational oil and gas companies. Integration and cross-selling  
well advanced. 

> Structural Engineering sector in the US (Cardno Haynes Whaley) 
Acquired October 2013 for US$22.25 million – premier Texas based engineering firm providing 
structural engineering services across the US. The Texas market continues to provide strong levels of 
activity for this firm which they are successfully capturing. 

> International Development Assistance (IT Transport) 
Acquired April 2014 for GBP1.5 million – a transport consulting, civil engineering business, with a long 
history of working for government transportation authorities in developing countries, particularly in East 
Africa. Since acquisition the Emerging Markets division has won several large projects with DFID as a 
result of the new capability acquired with IT Transport. 

Cardno has continued to target merger partners that add at least two of the following 

attributes: new services  and capability; new clients or new geography.  
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Continued improvement in our Lost Time Injury Frequency Rate and Total 
Recordable Injury Frequency Rate. The Zero Harm program is 
responsive to changing needs of the business and clients, and provides 
managers and staff with resources to fulfill their roles and responsibilities 
with strong commitment to safety. 

The Americas have reported 16 months without a Lost Time Injury. 

Safety performance continues to improve 

* Lost Time Injury Frequency Rate 

Cardno LTIFR* at the  
end of June 2014: 

0.15 per million man-hours  

(0.03 per two hundred thousand 
person-hours - US equivalent) 
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Diversity and Employee Engagement 

> Women in Cardno program 
provides development 
opportunities for women 
across the business to 
advance their careers. 

> Elizabeth Fessenden  
joined as Cardno’s second 
female Non-Executive 
Director and the first based in  
the United States. 

> Employees speak more than 
100 languages. Emphasis on 
harnessing expertise and 
efficiency of a diverse 
workforce. 

> In FY2014, implemented key 
initiatives covering project 
management, compliance 
and occupational health and 
safety training, and 
leadership development. 

> Introduced Global  
Learning Management 
System designed specifically 
to track, monitor and  
record all eLearning and 
facilitator-led training. 

 

> Our 2014 Global Employee 
Engagement Survey seeks 
employees’ views on range of 
topics about the company. 

> Corporate Social 
Responsibility Policy 
demonstrates continuing 
commitment to behave 
ethically in all aspects of  
our operations. 

> Value driven culture, talent 
selection and decision making. 

> Employee share ownership 

through Performance Equity 
Plan supports alignment  
with shareholders 
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Cardno well positioned globally 

Source: ENR Top 150 Global Design Firms 2014  

(using 2013 reported total design revenue) 

Cardno 

ranked 38th 
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FINANCIAL 
REVIEW 
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2014 Financial Highlights 

Revenue factor is a productivity and efficiency metric widely used in the professional 

service industry that is calculated as Fee Revenue / Total Labour Costs 

2014 2013 Change 

(A$ Millions) 1H14 2H14 FY 1H13 2H13 FY FY 

Backlog 719.7 855.1 654.8 710.0 20.4% 

Revenue from operations 633.0 676.6 1,309.6 599.9 595.5 1,195.4 9.6% 

Fee revenue 466.2 499.4 965.6 446.7 441.3 888.0 8.7% 

EBITDA 74.5 67.2 141.7 71.8 66.2 138.0 2.7% 

EBITDA margin 16.0% 13.5% 14.7% 15.6% 15.0% 15.5% -5.3% 

Profit before tax 58.4 48.4 106.8 58.1 48.6 106.7 0.1% 

Net profit after tax 43.1 35.0 78.1 40.1 37.5 77.6 0.6% 

Effective tax rate 26.2% 27.7% 26.8% 31.0% 22.8% 27.3% -1.7% 

Net operating cash flow 33.8 50.8 84.6 40.0 55.7 95.7 -11.6% 

Net operating cash flow / NPAT 78% 145% 108% 100% 148% 123% -12.2% 

Basic earnings per share (cents) 29.8 22.2 52.0 28.9 26.2 55.1 -5.5% 

Dividends per share (cents) 19.0 17.0 36.0 18.0 18.0 36.0 0.0% 

Revenue Factor 1.42 1.37 1.39 1.48 1.42 1.45 -4.0% 
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Full Year NPAT Bridge 

NPAT – Net Profit after Tax  

1. From January through to March the north 

east of the US was subject to severe 

weather conditions limiting field work and 

slowing business activity 

2. Cardno’s involvement in the GoM oil spill 

response concluded during the second half 

3. US Government expenditure was 

constrained during the year due to  

budgetary issues 

4. The slow down in the bulk commodity 

sectors of iron ore and coal as well as gold 

mining impacted our Western Australia and 

Queensland businesses   

5. In response to difficult conditions we took 
selective action to reduce personnel and 

some business units which resulted in 

restructure costs 

6. New M&A partners contributed to the  

results with all businesses performing in  

line with expectations 

7. Write backs associated with M&A  

8. There was significant organic revenue 

growth in NSW, Florida, US urban and  

remediation work 

9. AUD/USD exchange rate around 10% 

lower than the prior year 
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Cash and Earnings – Key Results 

Cardno has delivered 33.1% CAGR in NPAT, 24.1% CAGR in Operating Cash Flow 

and a 32.1% CAGR in EBITDA since 2004.  

Cardno delivers strong cash conversion capability 

with operating cash flow of $84.6 million in FY2014 

- broadly consistent with our historical performance. 

EBITDA at record levels. EBITDA margin declined due 

to difficult market conditions, changes in business mix 

and increased M&A and restructuring costs. Long term 

the margin has been fairly constant. 
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EPS and Dividend– Key Results 

Cardno has delivered 13.7% CAGR in EPS 

and 13.1% CAGR in Dividend since 2004.  

 

EPS is impacted by the increased number of shares 

following equity issuance in FY2014 for major 

acquisitions and broadly flat financial performance 

resulting from difficult conditions.  

Dividend payout in dollar terms has been maintained 

at previous levels but represents a higher percentage 

payout ratio. FY2014 dividend fully franked. 
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Debt and Liquidity  

* represents bank guarantees drawn under a guarantee 

sub facility as part of a combined working capital facility 

> Cardno debt facilities successfully 
renegotiated with improved terms 
and tenor in December - reflects 
our improved credit standing  

> Banking partners selected on 
terms and value add capabilities 

> USPP completed - $150 million 
seven year and ten year tenor 

> Available facilities and the overall 
flexibility in funding arrangements 
provide Cardno with the ability to 
support the business through both 
organic and M&A expansion 

> The majority of the debt facilities 
are in US Dollars naturally hedged 
against our US dollar investment 
and revenue streams 

Key Metrics FY2014 FY2013 

Interest Cover (times) 24.8 26.7 

Net Debt/EBITDA Ratio 1.6 1.1 

Facility Utilisation 57% 69.8% 

Average Cost of Debt 1.94% 2.23% 

Average Maturity (yrs) 7.2 2.4 

Gross Debt to Equity  40.1% 38.2% 

Net Debt to Equity 28.8% 23.9% 

Liquidity Summary A$m FY2014 FY2013 

Term Loan and Working Capital Facilities 535.0 353.1 

Less: 

Bonds (159.2) 

Term Loan Utilised (144.0) (234.4) 

Working Capital Utilised* (0.9) (12.1) 

Available Facilities 230.9 106.6 

Plus: Cash 85.9 90.6 

Total Liquidity 316.8 197.2 
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$966 million fee revenue stream breakdown 

Note: 2014 Fee Revenue with pro forma 

adjustment for Cardno PPI 
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2014 2013 Change 

(A$ Millions) 1H14 2H14 FY 1H13 2H13 FY FY 

Backlog 376.8 521.6 311.7 339.6 53.6% 

Fee revenue 239.8 277.9 517.7 218.5 220.5 439.0 18.0% 

EBITDA 32.9 34.2 67.1 32.8 30.5 63.3 5.9% 

EBITDA margin 13.7% 12.3% 13.0% 15.0% 13.8% 14.4% -10.2% 

Revenue Factor 1.40 1.31 1.35 1.45 1.40 1.43 -5.5% 

Operating Segment Performance - Americas 

Americas includes the US and Ecuador with some staff operating in 

Canada and other Latin American countries on a project basis. 

COMMENTARY 

> Backlog up strongly due to new merger 
partners and recovery in the US economy 

> Strong revenue growth due to contribution 
from the acquisition of Cardno Haynes Whaley 
and Cardno PPI and expansion of our Latin 
American business Cardno Caminosca  

> Organic revenue growth down due to reduction 
in oil spill work, impact of sequestration and 
extended winter weather 

> Margins down, due to drop in oil spill  
margins and impact of winter weather  

Cardno’s Americas Region comprises 

more than 5,000 multi-disciplinary 

professionals who deliver services and 

expertise from more than 210 offices 

across North and South America. The 

region delivers crucial services to key 

government and private clients, 

enhancing performance in core sectors 

such as oil and gas, transportation and 

the international mining market. 

Paul 
Gardiner  
GM - 
Americas 
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Fee revenue stream breakdown - Americas  

Note: 2014 Fee Revenue with pro forma 

adjustment for Cardno PPI 

COMMENTARY 

> The acquisition of Cardno PPI 
resulted in a substantial  
increase in our exposure to  
oil and gas clients 

> Engineering and survey 
capability strengthened with the 
acquisition of Cardno Haynes 
Whaley and Cardno PPI 

> Environment and natural 
resources includes  full project 
life cycle environmental services 
from initial planning and 
permitting to end of project life 
remediation. This also includes 
our human health toxicology 
services.  

> Cardno Americas provides a full 
range of environmental and 
engineering services to all levels 
of government with the US 
military being a major client   
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Operating Segment Performance - Australia & New Zealand 

ANZ Headcount includes Corporate staff of 47 

in FY2014 and 56 in FY2013 

COMMENTARY 

> Decline in backlog attributed to conclusion of 
major projects in the iron ore and gold sectors 
and a reduction in other mining sector work 

> Organic revenue decline driven by conclusion 
of major projects with no short term  
replacement  of projects being available  

> Margins have remained broadly flat in a difficult 
market reflecting cost controls and the diversity 
of our client base across both small and 
medium sized projects where pricing, whilst 
competitive, has remained fairly stable 

The Australia and New Zealand Region 

has over 2,000 staff operating from 

more than 50 offices. The region 

provides services in civil, structural, 

water, environmental, coastal, bridge, 

geotechnical, subsurface utility, traffic 

and transport and building services 

engineering, as well as environmental 

science, survey, landscape architecture, 

construction materials testing, planning 

and facilities management. 

Roger  

Collins-Woolcock 

GM – Australia  

& New Zealand 

2014 2013 Change 

(A$ Millions) 1H14 2H14 FY 1H13 2H13 FY FY 

Backlog 158.9 131.2 165.9 192.3 -31.8% 

Fee revenue 177.4 161.6 339.0 185.3 173.8 359.1 -5.6% 

EBITDA 34.6 27.1 61.7 36.5 29.5 66.0 -6.6% 

EBITDA margin 19.5% 16.7% 18.2% 19.7% 17.0% 18.4% -1.0% 

Revenue Factor 1.58 1.56 1.57 1.64 1.56 1.60 -1.6% 
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Fee revenue stream breakdown – Australia and New Zealand  

Note: Based on FY2014 Fee Revenue 

COMMENTARY 

> Environmental services in 
Australia has started to grow as 
Cardno services global clients 
operating in ANZ 

> Resources accounts for 
20% of our Australian business 
and as indicated earlier has been 
a drag on performance during 
the year – this sector is expected 
to remain flat in the coming year 

> Services to oil and gas clients 
are growing in Australia as 
contracts are won with global 
clients of Cardno – principally 
from the Americas  
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Operating Segment Performance - Rest of World 

ODA – Overseas Development Assistance typically funded 

by Government Aid Agencies. 

COMMENTARY 

> Includes the businesses of Emerging Markets and XP Solutions – these businesses operate throughout the world 

> Both businesses experienced organic revenue growth during the year with the Emerging Markets division winning 
new projects in the UK and Australia and XP Solutions releasing updated software and tackling new markets 

> Global economic conditions have constrained development assistance budgets, however recent project wins in the 
UK, US and Australia will underpin performance in FY2015 in the Emerging Markets – this is reflected in the  
growth of backlog by 13.5% to $202 million 

> New software solutions and a expansion into continental Europe will continue XP Solutions growth opportunities 

2014 2013 Change 

(A$ Millions) 1H14 2H14 FY 1H13 2H13 FY FY 

Backlog 184.0 202.2 177.4 178.2 13.5% 

Fee revenue 49.0 59.9 108.9 43.0 46.9 89.9 21.1% 

EBITDA 4.2 6.5 10.7 3.9 4.6 8.5 25.1% 

EBITDA margin 8.5% 10.8% 9.8% 9.2% 9.8% 9.5% 3.3% 

Revenue Factor 1.18 1.35 1.27 1.31 1.28 1.29 -2.2% 
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STRATEGY 
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Cardno Strategy 

Cardno operates on a five year strategic planning cycle with 

the current plan ending in early 2015. 

2010-2015 Plan Theme: “One Cardno, One Vision” 

Focus of the plan is to: 

> Grow Cardno significantly through to 2015 

> Increase benefits from ongoing integration 

> Foster cross selling and increase profile  

> Optimise overhead costs 

> Ambitious growth targets 

2015-2020 Plan Theme:   

“Vision 20/20” 

> Becoming a top 20 global 

design firm  

> Development of the new 2020 

Plan underway 

 Primary disciplines of engineering, planning, survey, 

environmental sciences, construction materials testing 

and social infrastructure delivery  

 Strong capabilities in environmental consulting and 

community engagement combined with extensive global 

experience are key differentiators 

 85% of staff are professionals and technical staff with a 

simple line management structure 

 Vast majority of work from quality long-term clients 

and repeat business 

 Risk mitigation through market, service and client 

diversification 

 Negligible construction risk, no equity in projects 
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Cardno Growth Strategy – Improving the business 

Cardno University in an in house learning and development organisation 

that delivers accredited programs both on-line and in  the classroom 

> Combine organic revenue growth with disciplined approach to M&A to become a world leader  
in our industry 

> Build recurring revenue streams and organic revenue growth through cross-selling and leveraging  
strategic clients 

> “Grow Cardno” campaign to strengthen our focus on organic expansion 

> Strong focus on improving operational efficiency and effectiveness 

> Retention of principals of acquired firms, continued strength in succession planning and developing 
our people underpin our human resource management 

> Foster/encourage employee shareholding to incentivise performance and align interests of 
employees and shareholders 

> Continue diversification strategy – both geographical and market sectors 

> Conservative balance sheet and strong cash flows 



29 2014 Full-Year 

Results Presentation 

Enhanced global delivery 

Reflecting our commitment to improve both the 

physical and social environment. 
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OUTLOOK 
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Global Footprint and Outlook 

Cardno operates in more than 100 countries  

Economic growth is expected to 

continue to improve in the 

Americas. Recent project wins in 

the US and Latin America have 

bolstered backlog. 

Africa continues to be a high focus 

area for Cardno as we leverage our 

long history of development assistance 

work in the support of the oil and gas, 

mining and infrastructure clients. 

Australia continues to present 

challenges to the engineering sector 

as the transition from resources led 

activity to public infrastructure 

remains slow and uncertain. 

Whilst there is a general uplift in 

economic growth prospects in 

Europe, Cardno has limited 

exposure to this market. Our 

development assistance business is 

based in the UK and Brussels but 

delivers projects in Africa and Asia. 

The prospects for economic growth 

in Asia remain positive and Cardno 

benefits through both its 

engineering and development 

assistance business – further 

opportunities are being explored. 
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Outlook 

Cautious optimism for growth in the Americas and a gradual improvement 

in Australia as infrastructure investment is commenced 

> Conditions appear more favourable than FY2014 however economic conditions are not expected to 

improve until the latter half of FY2015 

> Australia and New Zealand markets remain challenged with the apparent gap between a reduction 

in a record level of investment in resources and expected increased spend on government 

infrastructure and private sector development  

> United States economic activity is improving and Cardno is well exposed to anticipated growth 

markets in oil & gas, infrastructure and private development spanning our core services of 

environmental and engineering 

> Developing markets in Latin America and support for foreign direct investment by strategic clients 

into markets across Africa, Asia and South and Central America is expected to continue to grow 

> Record level of secured backlog of $855 million at 30 June 2014 at greater than 10 months of fee 

revenue supports potential for return to positive organic revenue growth subject to ability to 

accelerate project commencement 

> Over 50% of Cardno’s revenue is in US$, weakness in the AUD/USD exchange rate will support 

improved AUD earnings 

> Cardno has strong cash flow with a healthy balance sheet to support further growth both organically 

and via acquisitions 
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Strengthen the Platform – Scorecard 2015 

Cardno will continue to report against these scorecards 

> Outlook - Further expansion of secured backlog 

> Growth - Return to positive organic revenue growth 

> Efficiency – Increase in revenue factor > 2% 

> Margins - EBITDA margin improvement 

> Cash flow – Net operating cash flow ≥ NPAT 

> Balance Sheet – Conservative Net Debt to EBITDA < 3 

> Shareholder Returns – Return to positive EPS growth 
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Strengthen the Platform – Areas of Focus 

There are programs in place to deliver these improvements 

> Expansion of work undertaken with strategic clients 

> Emphasis on cross-selling across service lines and geography  

> Investment in organic revenue growth initiatives  

> Improved operational efficiency of field staff through mobile technology  

> Lower cost of functional support via regional and global shared services 

> Improved project management and cash management 

> Strategy led M&A 
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Cardno celebrates 10 Years on the ASX 

The listing of Cardno on the ASX provides access to additional 

sources of capital to support the M&A strategy. 
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Cardno celebrates 10 Years on the ASX 

The globalisation of Cardno has delivered benefits to its staff, shareholders 

and clients through the growth of capability and global reach. 
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APPENDIX 
Supporting 
Material 
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Featured Projects 

Cardno has been engaged to provide a range of 
professional services for the Gold Coast 2018 
Commonwealth GamesTM Village, to be located on a 
redeveloped 29-hectare site at Parklands. The village will 
include more than 1,200 apartments and townhouses 
across over 30 new buildings ranging in heights of up to 

nine levels. It will also feature a neighbourhood shopping 
centre, seven hectares of parkland and a vibrant Main 
Street and village heart precinct. Cardno’s role will 
involve town planning, civil engineering and traffic 
engineering, supporting the project through design, 
approval and construction. The village will accommodate 
6,500 athletes and officials during the games and has 
been designed to provide a future legacy for the city. 

Commonwealth 

Games Village 

Queensland,  

Australia 

Cardno provided project management and planning 
expertise for an initiative to upgrade the Waikanae 
Water Treatment Plant in New Zealand. The 
innovative concept focused on recharging the 
Waikanae River with bore water, allowing the river 
water supply to the plant to be maintained during low 
river flows. Cardno supplied mechanical, process, 
electrical, civil, geotechnical, architectural and 
structural engineering design, as well as contract 
administration services. This project included 
extensive upgrades of the water treatment plant’s  
raw water intake, raw and treated water pumps, 
chemical dosing systems, electrical systems, and 
plant buildings. Extensive reticulation upgrades were 
also undertaken. 

Waikanae Water 

Treatment Plant 

Upgrade  

Waikanae,  

New Zealand 
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Featured Projects 

Cardno is providing construction materials testing 
services for an initiative to improve safety and 
reduce travel times on a major commuter road in 
northern New South Wales. The Nambucca 
Heads-to-Urunga (NH2U) project will upgrade and 
duplicate a 23-kilometre section of the Pacific 

Highway. Cardno’s construction materials testing 
expertise is being utilised across bulk earthworks, 
pavements, aggregates and concrete testing.  
Our experienced team has already delivered 
results above client expectations, such as making 
a state-of-the-art laboratory available within days 
of the site being established. 

Nambucca Heads 

to Urunga Pacific 

Highway Upgrade 

New South Wales,  

Australia 

Cardno is supervising phase one construction of  
the first line of the Quito Subway, which will feature  
15 underground stations in Ecuador’s capital city.  
The first phase is focusing on the La Magdalena and 
El Labrador stations, and Cardno is overseeing 
construction of these facilities, as well as surface bus 
interchanges, buildings and urban equipment. 

Construction 

Supervision of 

Quito’s First 

Subway Line 

Quito, Ecuador 
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Featured Projects 

A major oil and gas producer adopted Cardno’s 
inventory management system as the system of 
record for its completion equipment for the deep-water 
region of the Gulf of Mexico. Data can be imported into 
the client’s existing ERP system while delivering a 
higher degree of accuracy. It tracks not only equipment 

location, but status, shelf life, drawings and notes, 
manufacturer data and inspection schedule. The client 
can make informed decisions on equipment 
maintenance and replacement. 

Cardno provided environmental design, engineering, 
wetland delineation, permitting and construction 
oversight services for all phases of this ecological 
restoration project. The work also involved restoration 
of black oak savanna, fore dunes, lagoon and fish 
habitat and water quality enhancement. The native 
landscaping required more than 84,000 native plants 
and more than 200 pounds of native seed from the 
Cardno native plant nursery. In 2014, the project 
received Indiana Landmarks’ Cook Cup for 
Outstanding Restoration. 

Marquette Park 

Lakefront East 

Master Plan 

Indiana,  

North America 

Oilfield Equipment 

Inventory  

Management Program 

Deepwater Region of  

the Gulf of Mexico 
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Featured Projects 

Cardno is providing construction management and 
construction engineering and inspection services for 
the upgrade and widening of five major interchanges 
along the I-95 corridor in Florida. This project will 
accommodate projected growth in urban areas and will 
provide for the future addition of toll lanes. Work 

includes bridge widening, construction of a pre-
stressed soil anchor abutment wall and mechanically 
stabilised earth (MSE) walls, adding of auxiliary lanes 
and ramp widening along with ancillary sign, 
signalisation and lighting improvements. This is 
Cardno’s third major I-95 project for the Florida 
Department of Transport. 

I-95 Corridor 

Interchange 

Upgrades 

Florida, 

North America 

Cardno has been contracted to manage a new 
initiative that will improve primary and secondary 
education in the Philippines. The five-year Basic 
Education Sector Transformation (BEST) program 
aims to develop student competencies, particularly in 
English (reading), mathematics and science. The 
Department of Foreign Affairs and Trade-funded 
program will ensure boys and girls in targeted regions 
complete basic education. Working closely with the 
Philippines Department of Education, the BEST 
program will also introduce more inclusive, gender 
responsive and decentralised education services. 
Cardno’s management work will be supported 
through extensive research, change management 
and communications. 

Basic Education 

Sector 

Transformation 

Mindanao, Philippines 
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Featured Projects 

Cardno has significant management responsibilities for a 
large initiative to improve the volume and quality of 
international trade in southern Africa. The Mozambique 
Regional Gateway Programme (MRGP) is improving the 
regional infrastructure network, focusing on roads, 
railways and ports. The project is funded by UK 
Department for International Development (DFID) 
Southern Africa with significant investment from 
development finance institutions and the private sector. 
The MRGP is a result of substantial investment in mining 
in Mozambique, Zambia, Malawi, Botswana and the 
Democratic Republic of the Congo, which has created 
opportunities to expand and enhance existing transport 
corridors to the Indian Ocean ports in Mozambique. 
Cardno is applying robust project management processes 
and effective technical support, including pre-feasibility, 
feasibility and design studies. 

Mozambique 

Regional Gateway 

Programme 

Mozambique 

Cardno is providing engineering, procurement and 
construction management for the grid connection at 
the new Asanko Gold Mine in Ghana, West Africa.  
To supply the new mine with power, a new  
30-kilometre, 161kV power line connected back to an 
existing grid and a new 161kV/11kV substation 
adjacent to the mine site are required. Cardno’s scope 
of work covers the project management, conceptual 
design, selection of contractors, design review, liaison 
with grid authority, consulting, survey, as well as 
environmental and social impact assessment. It also 
incorporates testing and commissioning management. 

Asanko Gold Mine 

161kv Grid 

Connection 

Ghana 
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Successful Merger & Acquisition Strategy 

Strategy developed and refined in the past 10 years through 

more than 50 merger transactions 

Business Unit and Division Structure 
– competitive advantage to attract merger partners 

Growth and Diversification Objective 

> Complementary businesses with new geographical and/or skills coverage and good cultural fit 

> Minimal overlap with existing businesses 

> Focus on retention of staff 

> Effective acquisition process with robust due diligence 

> Focus on adding value through cross selling and organic revenue growth 

Continuous Integration of New Partners 

> Brand integration 

> Accounting and job cost integration 

> Focus on knowledge sharing and cross sell 

> Successful track record 

> Potential cost synergies 

> Operating systems 
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Value Creating M&A Integration Process  

Merger partners fully appraised of Cardno 

process during negotiations 
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Merger History 1945 - 2014 

While M&A has driven a significant portion of Cardno’s growth the business has achieved 

7.8% CAGR of organic revenue growth since listing on the ASX in 2004. 
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Non-Executive Directors 

An experienced independent Board provides broad 

expertise to overall group direction 
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Executive Team 

Executive team has a  breadth and depth of experience across a 

range of industries to support Cardno’s global expansion 
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For more information 

Michael Renshaw 
Chief Executive Officer 
Email: michael.renshaw@cardno.com.au 
Office: +61 7 3877 6966 

Graham Yerbury 
Chief Financial Officer 
Email: graham.yerbury@cardno.com.au 
Office: +61 7 3877 6990 

www.cardno.com 

Thank you 


