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AWI	
  Highlights	
  
INVESTMENT PORTFOLIO SNAPSHOT 

!   Statutory final accounts – statement of financial 
position - reflects restructure steps during 
FY2014 
!   Termination of LIC arrangements (and 

acquisition of LIC management rights) 
!   Acquisition of 100% of InvestSMART, 

YourShare and Intelligent Investor 
!   Write down of van Eyk Research (to $7.5 

million in December 2013) 
!   Establishment of AWI Ventures 

 
!   AWI cash & dividend receivable at 30 June 2014 

of $4.7 million (with a further $2.6 million in 
cash held in wholly owned subsidiaries) 
 

 

Audited balance sheet - at 30 June 2014 

Assets ($m) 

  Cash & dividend receivable 4.7 

  Other current assets  0.1 

  Investment – Digital Direct* 19.4 

  Investment – Intelligent Investor** 6.9 

  Investment – AWI Funds - 

  Investment – van Eyk Research*** 7.5 

  Investment – AWI Ventures 1.0 

Total Assets ($m) 39.6 

  Total Liabilities – future payments (2.6) 

Net Assets ($m) 37.1 

NTA (cents per share) 33.4 

* Digital Direct group comprises InvestSMART & YourShare 
** A final installment for the acquisition of Intelligent Investor, estimated to be $2.3 

million, is payable on 31 December 2014 
*** Fully paid stake of 36.2% (acquired for $13.3 million and written down to $7.5 

million in December 2013) 
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AWI	
  Group	
  Result	
  –	
  30	
  June	
  2014	
  
CASH DISTRIBUTIONS FROM SUBSIDIARIES IS THE FOCUS 

!   In 2013/14, dividends streamed 
to AWI Limited from subsidiaries 
!   InvestSMART and YourShare 

paid $1.65 million 
!   No dividend from van Eyk 

Research 

!   ‘Change in fair value of financial 
assets’ includes the $5.8m write 
down of the investment in VER in 
December 2013  

!   Corporate costs of $2.3 million  
!   Includes non-recurring 

expenses of $1 million 

 

AWI Limited Income Statement 

($‘000s) 2013/14 2012/13 

Dividend income from subsidiaries 1,650 - 

Interest income from financial assets 127 310 

Change in fair value of financial assets -6,175 -6,570 

Other revenue - 23 

Total Income -4,398 -6,237 

Employee costs -460 - 

Directors’ fees -92 -80 

Employee benefit expense -99 - 

Other expenses -667 -246 

Non-recurring expenses -1,009 -201 

Total expenses -2,327 -527 

Loss before income tax -6,724 -6,764 

Income tax benefit / (expense) - -241 

Loss for the year -6,724 -7,006 
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AWI	
  Highlights	
  ConEnued…	
  
CORE INVESTMENTS IN DIGITAL WEALTH DISTRIBUTION & RESEARCH 

!   Acquisition of InvestSmart and YourShare 
(collectively the ‘Digital Direct’ group) 
successfully completed during the first half 

!   Intelligent Investor acquired as at 30 June 2013  

!   A range of attractive opportunities to build out 
our compelling proposition for self-directed 
investors and to take advantage of new 
technology and (disruptive) product and service 
innovation 

 
!   van Eyk Research is no longer a strategic asset – 

we are seeking to maximise value, by any means 
possible, from this investment 

!   We are building out our Analytics capability – 
seeking to understand in detail the self directed 
investor and the wealth segment in Australia  

 

Financial assets at fair value - $34.8 million  

Intelligent 
Investor 
19.8% 

van Eyk 
Research 

21.6% 

AWI Funds 

Digital Direct 
56.0% 
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!   AWI Ventures established (outsourcing R&D to complement core businesses) 
!   Effective innovation is decentralised, but within a framework 

!   AWI Funds established (organic growth strategy) and first mandate won 
!   Tim Chesterfield joined AWI as Group CIO in July 2014  
!   Advisory mandate with an institutional client 

!   Effective execution remains the key driver of success 
!   Focus on our core themes, in particular, Digital Direct & Intelligent Investor 
!   Plus smaller investments in innovative investor centric business models (AWI 

Ventures will house our portfolio of early stage investments)  
!   Further opportunistic acquisitions that meet strategic objectives & ROI targets 
 

AWI	
  Highlights	
  ConEnued…	
  
INNOVATION & ORGANIC GROWTH ARE KEY TO OUR LONG TERM SUCCESS 



2.	
  AWI	
  Vision	
  &	
  Strategy	
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AWI	
  Vision	
  
PRO-ACTIVE INVESTMENT IN THE FINANCIAL SERVICES SECTOR 

An investment company seeking 
to capitalise on a range of 

opportunities in the financial 
services sector 

 

Regulatory change  
(FOFA et al) and the growth 
of ‘self directed investing’  

Taking advantage of new 
technology & (disruptive) 

product & service 
innovation 

Intergenerational wealth 
transfer 
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Australia’s	
  Wealth	
  Landscape	
  
AUSTRALIANS ARE ALREADY SELF DIRECTED INVESTORS 

Sources: Rice Warner Actuaries and Investment Trends, 2013. The total personal investments market was 
$2,124 billion at 30 June 2012 excluding $1,404 billion in superannuation assets. 
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Australia’s	
  Wealth	
  Landscape	
  
INTER GENERATIONAL WEALTH TRANSFER 

Sources:  
1. The Digital Investor, Telstra;   
2. McCrindle Research 

!   Over the next 20 years, the share of financial 
assets held by Generations X & Y will grow 
from 36% in 2010 to 70% in 20301 

!   By 2020, Gen Y is predicted to represent 35% 
of the Australian workforce…They expect to 
start their economic life in the same 
prosperity in which they’ve seen their parents 
finish theirs1 

!   46% of Gen Xs and 45% of Gen Ys don’t feel 
confident managing their finances1 

!   In 2020 when the oldest Baby Boomers hit 
their mid 70’s, we will witness the biggest 
intergenerational wealth transfer in history2  
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Core	
  Themes	
  
INVESTMENT IN CORE WEALTH RELATED THEMES 

• Digital 
distribution to 
’self directed' 
investors 

Digital 
distribution 

• Research 
complements 
digital 
distribution and a 
successful client 
focused 
proposition 

Research & 
information 

• A funds 
management 
platform is value 
accretive and 
scalable 

Funds 
management 

• Trustee & super 
services  
leveraged to 
intergenerational 
wealth transfer 
trends 

Trust & super 
services 

• Outsourced R&D; 
accessing 
innovation to 
support core 
businesses and 
leveraging AWI 
infrastructure 

AWI Ventures 
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Digital	
  Strategy	
  &	
  Product	
  Set	
  
875,000 VISITORS TO AWI DIGITAL PROPERTIES IN THE PAST 6 MONTHS*  

Aggregate 

Unique Visitors* 35,000 590,000 250,000 875,000 

Customers** 13,863 8,750 5,784 28,397 

ARPC*** $415 $342 $543 $419 

*Traffic data, sourced from Google Analytics, for the period 1 January 2014 to 30 June 2014 
** Individual customers as at 30 June 2014 
*** Average gross revenue per customer per annum (ARPC) 



3.	
  Digital	
  DistribuEon	
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Digital	
  DistribuEon	
  

!   Acquisitions of YourShare and InvestSMART 
!   YourShare and InvestSMART operations and 

accounts integrated  
!   YourShare Cashback scheme modified and 

communicated with clients 

!   Major overhaul of YourShare website achieved better 
than expected client engagement rates  
!   Bounce Rates dropping to below 15% from 40% 

and over 70% of all traffic now using the 
YourShare calculator 

 
!   Revamped InvestSMART website rolled out 

!   Early results encouraging 
!   Focus now on its three main content or product 

pillars SAVE | INVEST | PROTECT 
 

 

 

2013/14 ACHIEVEMENTS 

Source: Google Analytics 

YourShare Website Bounce Rates 
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Digital	
  DistribuEon	
  

!   Roll out national marketing campaign for YourShare 
!   Targeting CPA < $400 
!   Targeting annual gross revenue per client > $400 
 

!   ‘Higher’ net worth YourShare clients will start to be exposed to 
InvestSMART offerings and portfolio manager 

!   Life Insurance to be offered by InvestSMART – both individual 
underwriting and SMSF group insurance through AIG 

 
!   InvestSMART currently has 40,000 client portfolios monitored through its 

My Portfolio web services 
!   Roll out of our ‘Portfolio Health Check’ will increase take-up 
!   Targeting 60,000 portfolios within 12 months 

 
!   InvestSMART diversified SMA portfolios to be launched in Q3 2014 

 

2014/15 PRIORITIES 



4.	
  Research	
  &	
  InformaEon	
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Intelligent	
  Investor	
  

!   Australia’s leading retail-focused investment research 
house  

!   Intelligent Investor is helping investors build long-term 
wealth by providing exceptional analysis, advice and 
investment solutions that are actionable and easy to 
understand 

!   The focus today is the publishing assets: ~5,750 paid 
members, average revenue (post discounts) $543 

 

ACQUIRED ON 30 JUNE 2014 
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Intelligent	
  Investor	
  

!   Rebuild technology platform (for completion in 
December 2014) 

!   Refresh digital properties 
!   Non proprietary content in front of the pay wall 
!   i.e. educational content 
!   Opportunities for advertising revenue 

!   Launch several new publishing products 
!   Refocus pricing 
!   Significantly grow audience and subscribers 

 
!   Future opportunities: online advice and portfolio 

trading & investment solutions 

2014/15 PRIORITIES 
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van	
  Eyk	
  Research	
  

!   AWI holds a 36.2% equity stake in van Eyk Research 

!   We do not see van Eyk Research playing a strategic role 

!   It is no longer our ambition or intention to move to control 
 
!   We are seeking to maximise value, by any means possible, 

from this passive investment 

!   As we have advised the market, van Eyk Research has notified 
its shareholders that four van Eyk Blueprint funds were 
terminated effective 15 August 2014. AWI is monitoring 
developments in relation to this situation and the impact it 
may have on the value of AWI’s investment in van Eyk 
Research and we will keep the market informed in relation to 
this matter 

 

NO LONGER A CORE INVESTMENT 



5.	
  Funds	
  Management	
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AWI	
  Funds	
  

!   Tim Chesterfield has joined AWI as Group CIO and Head of AWI-Funds 
!   Over 20 years experience in Australia & the UK 
!   Most recently with AMP Capital 

!   Focus on asset allocation (SAA and TAA) as a source of alpha 
!   Utilising core & satellite building blocks 

!   Initial mandate with an institutional client 

!   Developing retail offerings for InvestSMART and Intelligent Investor 
client bases 

ORGANIC GROWTH STRATEGY; SEEKING TO LEVERAGE OUR DISTRIBUTION 



7.	
  AWI	
  Ventures	
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AWI	
  Ventures	
  

!   Our goal is not to build an innovative product; but a company that can 
continually innovate 
!   Working with disruptive “opportunity focused’ entrepreneurs 
!   Relentless experimentation begets breakthrough innovation 
!   Clarity & laser focus on an ‘idea’ is the key to success 

!   AWI Ventures has invested $0.75 million in 3 early businesses 

 
!   And a further $0.4 million in 4 investments through our Accelerator 

!   AWI Ventures will also develop ‘in-house’ ventures 

 

BUILDING AN ECOSYSTEM FOR ‘FINTECH’ VENTURES 
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AWI	
  Ventures	
  Accelerator	
  

!   Debt to 10k gives people a new way to clear debt 
and start saving 

!   An end-to-end equity crowd funding platform for 
SMEs and for high growth early stage businesses 
seeking growth capital or to transition ownership 

! Macrovue turns ideas into investments 

!   A mobile app that offers a sophisticated yet simple 
way of looking at the share market 

 

INNOVATION IS A NUMBERS GAME 



7.	
  Board	
  &	
  Governance	
  



26 21 AUGUST 2014 

Board	
  &	
  Governance	
  
EXPERIENCED MANAGEMENT & INDEPENDENT BOARD OVERSIGHT 

!   Board revamp nearing completion; skills based directors with the 
expertise and experience to contribute to the future of AWI 
!   Andrew Barnes as Chairman 
!   Ben Heap as Managing Director & CEO 
!   Mike Shepherd and John O’Connell have joined the Board as 

independent non-executive directors (ensuring a majority 
independent Board)  

!   A further independent non-executive director, with relevant skills 
and expertise, will join the Board in coming months  

!   AWI has completed a review of its governance framework 
!   A copy of AWI’s Policies is available on the Company’s website 

(www.awilimited.com) 
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Disclaimer	
  

This document has been compiled by Australasian Wealth Investments Limited (AWI) for the benefit of 
brokers, analysts and investors and not as specific advice to any particular party or person.  The 
information is based on publically available information and other sources.  Where an opinion is 
expressed in this document it is based on assumptions and limitation herein and are an expression of 
present opinions only.  No warranties or representations can be made as to the accuracy, validity, 
completeness or reliability of the information. 
 
AWI disclaims and excludes all liability (to the extent permitted by law), for any losses, claims, 
damages, costs and expenses of whatever nature arising in any way out of or in connection with 
information contained in this document, its accuracy, completeness or by reason of reliance by any 
person on any of it.  
 
AWI does not have any obligation to advise any person if it becomes aware of any inaccuracy in or from 
any forecast or to update such forecast. 


