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M&A PROGRESS STATEMENT

Krucible Metals Limited (Company) advises that given the healthy financial and strategic position
of the Company from the asset sale achieved by CEO Allan Branch in January this year, Krucible
is in confidential discussions and in some cases substantive negotiations with several parties to
execute mutually beneficial merger and acquisition (M&A) and similar deals to grow Krucible
even further from its current strong position. These include but are not limited to:

e Krucible has met with North American, European and Chinese rare earth processors and is
in discussions towards potential strategic involvement for developing and investing in
developing the Company’s resources.

e Krucible has also been in discussions for some time with a small number of potential
acquisition targets and those negotiations are ongoing and progressing.

¢ Krucible has held recent discussions with Australian companies towards potential mergers
to combine financial and resource assets to accelerate joint activities.

Generally the details of such dealings remain internally confidential, however recent events
suggest some progress statement is in order. The Company intends to complete only one of any
possible ventures. Of course there is no guarantee that these or any other negotiation will be
consummated and none are sufficiently advanced to permit announcement of further details at this
time. The Directors are very carefully reviewing every investment opportunity against key criteria
set by them to ensure future growth for the Company and value for all of its shareholders.

Krucible has developed and is implementing these strategic plans to ensure the long term survival
of the Company against future crises like the one Allan was required to solve in May 2012, and if
successful could allow Krucible to reward shareholders with cash dividends on a regular basis.

Both the sustainability plans and the plans for continuous reward to shareholders have been
announced to the market (most recently the June 2014 Quarterly Activities Report pages 4 and 5
respectively. ASX: 31 July 2014). Krucible’s board believes that it is at least in part the absolute
independence and determination of the CEO that predicated the successful outcomes of
negotiations with Bergen and Australian New Agribusiness and Chemical Group among others in
2012 and 2013. The same management style which utilised strong international visibility through
conferences and presentations is ensuring that the Company’s long term value will not be risked in
hasty decisions. It is believed changing this cohesion would be a major setback for the Company.

The Directors consider that Krucible's achievements in creating an industry-leading cash position
makes it a frontrunner among ASX listed mineral explorers to attract a high quality investment
opportunities upon which the next phase of the Company's growth will be based. Krucible’s share
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price to cash-backing comparison is not unusual, there are currently 60 similar juniors in this
position, and the share price which is growing, reflects the current state of the risk averse investor
sentiment.

The Company’s innovative growth plan was set out in the July quarterly report as the focus for
Krucible Metals and is reiterated below:

1. Exploration: Main focus, $2m total 2014 budget. Careful exploration of current greenfield
tenements. Acquire new tenements. Proceed to drilling as quality targets are identified.

2. Rare Earths Commercialisation: Avoid pitfalls of other players by innovative business
analysis, development of low cost process technology and attracting a strategic partner.

3. Merger and Acquisitions: To avoid a cash crisis in future by generating a revenue stream,
make a tactical acquisition of operational mine, scrip based deal.

In the notice under section 249D of the Corporations Act, referred to in the Company's ASX
announcement of 11 September 2014, Mr Pretorius, a 5.3% shareholder of the Company, requested
the Company to put a resolution before a general meeting of its shareholders, that the Company
declare a dividend of 5 cents per share, payable to shareholders at a record date being the date of
Mr Pretorius' notice.

The Company advises that since the payment of a dividend is a matter solely for the Company's
Board, it will not be putting the resolution proposed by Mr Pretorius, to the relevant general
meeting of the Company. The Company has written to Mr Pretorius' legal advisors concerning
legal flaws in the proposed resolution. Further, for clear reasons payment of a dividend is not a
matter for an individual shareholder, but the Company's board.

Krucible delivered its rare earth plans to the Chinese audience for the first time (see attached) and
is engaged in further discussions with new Chinese investment and processing companies as a
direct result. The market will be further advised as and if these develop.

In the event of any queries, please contact Allan Branch on (07) 4772 5880 or email the Company
at info@kruciblemetals.com.au.

Mike Meintjes -
Company Secretary

&About Krucible Metals Limited:

Listed on Australia’s main stock exchange since 2007, Krucible is an Australian-based resources company
with an enviable history of discovery in phosphorus and rare earths as well as other elements. Krucible
continues to explore for precious metals, base metals and strategic metals, and is transitioning to a
combined exploration and mining company. Krucible has plans and expectations to ultimately enter joint
ventures to develop mines on its tenements in the mineral rich Mount Isa area of Northwestern
Queensland. Krucible has a strong industry-based board and management, who promote aggressive
value-added mining projects.
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Rare Earths 2014

10-12 September, Shangri-La Hotel, Chengdu, China
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Inflation Adjusted Rare-Earth Oxide Price in US Dollars and GB Pounds
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