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2014 Half-year Report Card 
Business essentials 

Health and safety Stable LTIFR of 0.27; Continued focus on Zero Harm outcomes across global operations 

Sustainability Sustainability Policy and Framework in place; Ausenco Foundation initiatives supporting communities 	  

Operating revenue Solid foundation, with some delays resulting in 2014 revenues being deferred into 2015 

Controllable cash costs Focus and efficiencies delivered $36m in controllable cash cost reductions against a $20m target 

Underlying earnings Improvements since December 2013; Earnings significantly leveraged to revenue growth 

Opportunities and prospects Globally an extensive opportunity pool; Focus on growing market share across all work phases 

Cash management Underlying $6m cash inflow in the first half; Bank debt refinancing progressing satisfactorily 

Driving shareholder value 

Business systems New business systems delivering enhanced visibility and global workshare opportunities 

Resource markets Markets stabilising; Increases in consulting, engineering, sustaining and maintenance  
capital expenditure enquiries 

North American infrastructure Experienced team in place motivated on strategy to grow market share in key infrastructure areas 

Canadian oil & gas Acquisition successfully integrated; Focused on growth in mid market programs of  
sustaining capital programs 

Global Optimise programs Range of new O&M opportunities; Rylson8 software sales up; Industry award for best client cost savings initiative 

Peru and Chile copper Our innovation is delivering lowest capital intensity projects; Extensive range of opportunities 
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Zero harm safety remains our priority 
Sustainability initiatives in focus 
•  Continued focus on delivery of Zero Harm outcomes across 

our global operations  

•  Eight projects recording over 12.8 million  
man-hours LTI free 

•  Immediate evacuation response to emerging Ebola 
conditions in Africa 

•  Ausenco Foundation – supporting eight communities across 
APAC/Africa and the Americas 

TRIFR 
LTIFR LTIFR and TRIFR trend 

Hours managed (millions) 
Ausenco ranked #46 of 225 
largest international design firms 
by market leading Engineering  
News-Record organisation 
www.enr.com 
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13 1HY Reported EBIT Redundancy costs Underperforming 
contracts 

13 1HY Underlying EBIT Volume - Hours sold Cash costs Foreign exchange 14 1HY Reported EBIT 

Delivered controllable cost savings and efficiencies 
against lower revenues 

$18 million in lower planned 
cash costs for the half-year  
•  Annually expected to deliver  

$41 million in overhead cost 
savings to improve future ROCE on 
any comparably lower revenue 
base 

$75 million in reduced revenues 
delivering lower volume of hours sold 
•  Evaluate and Innovate phase revenues up  

at $108 million for HY; opportunities to grow  
to ~$250 million annually 

•  Create phase revenues lower, reflecting lower 
levels of development activities 

•  Optimise phase revenues lower but increasing 
reflecting greater client focus on improving 
plant operating efficiency  

Strong Australian dollar 
impacting current earnings 
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Opportunities across all phases;  
focus to grow market share 

Baseline Evaluate and Innovate revenues 
across all business lines 

Copper 

Gold 

Infrastructure 
C

hem
icals 

C
oal 
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re 

Oil & 
Gas 

1.  Inforaphic these points? 

Nickel 

Phosphate 

Optimisation 
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2014 1HY service revenue by business line 

Environment & 
Sustainability 
6% 

Oil & Gas 
1 1% 

APAC/Africa 
29% 

Minerals & Metals 
30% 

Process Infrastructure 
2 4% 

Diverse global and service offering 
- Ready access to growth markets 



2014 Morgans Institutional Investor Conference |  8 October 2014  |   10 
 

Key growth areas in Ausenco’s global markets 

•  Target of 92% increase to  
7.1bn barrels of oil pipeline capacity 
out of Western Canada over the next 
five years 

•  British Columbia (BC) and 
industry collaborating to develop at 
least 3 of 20 LNG export terminals 

•  $5.9bn in annual municipal 
infrastructure investment in BC 

•  Chile and Peru hold 43% of the 
world’s copper reserves 

•  Goldman Sachs estimates 40% of 
2017 copper production to come 
from projects currently awaiting 
approval 

•  Innovation key to deliver lowest 
capital intensity concentrator 
outcomes 

•  Simulation and Rylson8 software sales 
and services increasing 

•  Greater global opportunities for 
Optimise services - improves recurring 
revenue base 

•  Services and software providing 
significant client savings in operating 
plant performance 

•  Annually $60 - $70bn of capital 
investment in oil and gas sector 

•  Currently Ausenco working with 
20% of the top oil sands producers 

•  Continuing wellpad development of 
$200 million per annum to maintain 
demand 
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Average'Annual'Oil'Produc1on'by'Country''

Canadian Oil & Gas 

Sources: EIA; ARC Financial Research 2014; Alberta Oil Magazine 2014; CAPP 
Crude Oil Forecast 2014; Company reports 

Central processing facility 

$700m 
Every 30yrs 

Wellpad 

Wellpad Wellpad 
 

Wellpad 

Wellpad 

Wellpad 

$150m 
Every 7yrs 
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  North America Infrastructure 

Sources: Canadian Association of Petroleum Producers with TransCanada overlay from TransCanada 
Corp; US EIA Annual Energy Outlook 2014 with projections to 2040;   
British Columbia Government LNG in BC website 

BC: 16 proposed 
LNG projects 
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Sources: Goldman Sachs Copper 70: “It might be “U” not “V”” 2 July 2014; BnAmericas 
“Copper Outlook: Global Markets and Latin America’s supply side role” May 2014; Cochilco, 
MEM, Inegi, USGS, Thompson Reuters GFMS, ICSG; CRU   

Peru & Chile Copper 
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Global Optimisation Programs 
“ Our Driving Value programme is delivering 

improved operational performance,…” 
Mr Mark Cutifani, CEO, Anglo American, May 2014  

“the Company’s bottom-up, data-driven approach to productivity is sustainable, scalable 
and a platform from which performance can be raised without limits.” 
Mr Andrew Mackenzie, CEO, BHP Billiton, May 2014 

Simulation modeling 
assignment by BP to 

evaluate their planned 
Alaska Liquefied Natural 

Gas (LNG) project  

Dynamic simulation 
modeling of coal yard 

movements 

Rylson8 Software sales 
delivering improved returns for 

clients in copper sector 

95% 
CHPP asset 
availability  
(up from 91%)  

and 28% 
reduction in 
unplanned CHPP 
outages led to 
productivity gains 

17% cost savings 
delivered at Century Mine 
winning the best 
Queensland “Cost Saving 
Initiative” award  

Asset Optimisation 
program in coal delivering 
improved yield 

TransCanada’s multi-
billion dollar capital 

and operating 
strategies for its ~2.5 

million barrels per day 
Liquids Pipeline 

Network across North 
America   
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Returns across the full value chain 
Phase Evaluate Innovate Create Optimise 

Activities 
Pre-feasibility, 
feasibility and 

conceptual design 
services 

Front end 
engineering and 
design services 

(FEED) 

Engineering, Procurement, 
Construction Management (EPCM) 

and Engineering Procurement 
Construction  (EPC) contracts 

Onsite engineering, 
operations 

and maintenance 
support services 

Typical contract 
duration 3-12 mths 6-18 mths 2-4 years 4-5 years 

HY 2014 
Revenues $m 59.2 48.4 61.0 15.5 

HY 2013 
Revenues $m 58.1 39.2 131.0 30.6 

Open opportunities $m 375 1,245 161 

2013 1HY service revenue by client solution 

14% 
Iron Ore 
9% 

Environmental 
5% 

Energy 
2% 

Chemicals 
2% 

Other 
commodities 
5% 

Gold 
13% 

Copper 

Oil & Gas 

32% 
Coal 
8% 

Infrastructure 
10% 
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Building long-term inspiring client relationships 
•  Rylson8 business optimisation software 

is expanding client base across energy and 
resource sectors 

•  Full solution offering to clients from 
pre-development Evaluate phase, through 
Create phase development to include Optimise 
phase recurring revenues  

•  Client focus on lowering capital intensity is 
resulting in a number of value engineering 
assignments being completed for projects 

•  Strategic  presence across key markets and 
‘normalising’ market conditions are creating 
enhanced pipeline of opportunities 

Service revenue by client type 

Emerging 
20% 

Major 
74% 

Globally 
diversified 
6% 
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Ausenco: Leading global engineering and 
construction company  
•  Over 85% of revenues from non-Australia based projects; 

ideally positioned to grow through market share gains in 
overseas markets 

•  Relative to other ASX listed mining services and 
engineering and construction companies, Ausenco (AAX) 
has highest proportion of its revenue from sources outside 
of Australia 

•  Existing diversification outside Australian mining services 
market reduces investor risk, particularly  
if the local market recovers more slowly than  
global markets 

•  One of three ASX listed engineering and  
construction companies recognised in ENR’s 
top 225 global design firms for 2014 

•  Earnings will benefit from weakening Australian dollar 

Sources: IRESS; company filings 

Revenue diversification of Ausenco & Peers 
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US$38bn of international revenues in ENR listed peer group 

Globally, Ausenco’s geographic reach 
stands out against global E&C peer group 
•  US$38 billion in non-USA 

revenues across ENR 
top-ranked peer group of 
listed engineering and 
construction companies 

•  AAX differentiators ensure it 
has the opportunity to 
expand market share in key 
markets and sectors 

•  One of three ASX listed 
engineering and construction 
companies recognised in 
ENR’s 2014 top 225 
international design firms 

•  ENR listed international 
engineering and construction 
peer group one year forward 
EV/EBITDA multiples rank 
between 4.6 to 11.4 times 

Ausenco 

Sources: ENR The Top 225 International Design Firms 28 July 2014; Bloomberg 
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 Why Ausenco? 
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Disclaimer 

This document has been prepared by Ausenco Limited (the Company) solely for use at presentations held in connection with the 2014 Morgans 
Institutional Investor Conference on 8 October 2014. Neither the information in this document nor any statement made at, or in conjunction with, 
those presentations have been independently verified, and no representation or warranty, express or implied, is made as to, and no reliance should 
be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein or at the presentations.  

None of the Company or any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss 
whatsoever arising from any use of this document, or its contents, or otherwise arising in connection with this document or the presentations. 
However, nothing in this disclaimer shall serve to exclude liability to the extent that such liability results from fraud including fraudulent 
misrepresentation.  

This document does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to purchase any shares in the 
Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment 
or investment decisions relating thereto, nor does it constitute a recommendation regarding the shares of the Company.  

Certain statements in this presentation are forward looking. By their nature, forward looking statements involve a number of risks, uncertainties or 
assumptions that could cause actual results or events to differ materially from those expressed or implied by those forward looking statements. 
These risks, uncertainties or assumptions could adversely affect the outcome and financial effects of the plans and events described in this 
document or statements made at or in conjunction with the presentations. Forward looking statements contained in this document and made at, or 
in conjunction with, the presentations regarding past trends or activities should not be taken as a representation that such trends or activities will 
continue in the future. You should not place undue reliance on forward looking statements, which speak only as of the date of the presentation.  

Except to the extent required by applicable law or regulation the Company is under no obligation to update or keep current the information 
contained in this document or any statement made at, or in conjunction, with the presentations, including any forward looking statements, or to 
correct any inaccuracies which may become apparent and any opinions expressed are subject to change without notice.  
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