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Shine Corporate Limited (SHJ)

Morgans Annual Queensland Conference presentation

Shine Managing Director Simon Morrison will be speaking at the Morgans Annual Queensland
Conference in Brisbane today. A copy of his presentation follows.
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John George
Company Secretary

Shine Corporate Limited
Level 6, 30 Makerston Street
Brisbane QLD 4000
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INTRODUCTION

Group Holding Company

3 law firms and other interests

SHINE LAWYERS
QUEENSLAND LOGAN

¢ OﬂgOlng grOWth - Organlc and BRISBANE MACKAY

BUNDABERG MAROOCHYDORE

CABOOLTURE NORTH LAKES

acquisitions e ok
CARINDALE ROMA
CHERMSIDE SOUTHPORT
DALBY SPRINGWOOD
GYMPIE STONES CORNER
HERVEY BAY STRATHPINE

IPSWICH TOOWOOMBA

 Diversification into emerging
practice litigation B

NEW SOUTH WALES
FAIRFIELD

GOSFORD ‘
- . . LIVERPOOL K
« Continued clear vision and oy,
AUSTRALIA PARRAMATTA
PERTH SAWTELL
m Voo SYDNEY o
Syste S to grOW OTHER BRANDS ] VICTORIA HRISTCHURCH
SB STEPHEN BROWNE DANDENONG

PERSONAL INJURY LAWYERS — PERTH GEELONG
EM  EMANATE LEGAL - TOWNSVILLE, MELBOURNE
ROMA & BRISBANE RESERVOIR

RWW RISK WORLDWIDE NZ — CHRISTCHURCH NZ BUNSHIBE
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INTRODUCTION

\ SHINE LAWYERS

RIGHT WRONG.

« Values driven business — “Right Wrong”

« Decentralised national operation saneves

QUEENSLAND LOGAN

BRISBANE MACKAY
BUNDABERG MAROOCHYDORE
CABOOLTURE NORTH LAKES
1in’ 1 - H CAIRNS ROBINA
* Australia’s third largest plainti
—| CHERMSIDE SOUTHPORT
a, . . . . DALBY SPRINGWOOD
Iltl a.tlon flrm fou nded In 1976 GYMPIE STONES CORNER
g HERVEY BAY STRATHPINE

IPSWICH TOOWOOMBA
HELENSVALE TOWNSVILLE

i ANE

NEW SOUTH WALES
FAIRFIELD
GOSFORD

v LIVERPOOL
NEWCASTLE
PARRAMATTA
SAWTELL

SYDNEY

« Customised case selection and
case management processes

WESTERN
AUSTRALIA

VICTORIA
DANDENONG
GEELONG
MELBOURNE
RESERVOIR
SUNSHINE
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FY 14 - ACHIEVEMENTS

 Exceeded IPO EBITDA forecast in the first full year as an ASX listed company
* Revenue growth of 10% over prior corresponding period

« EBITDA growth of 24% over prior corresponding period

 EBITDA margin at 29.6% up from 26.6% for prior corresponding period

» Overhead control program contributing to improved EBITDA margin — expenses up 5%,
compared to revenue growth of 10%

» Personal Injury practice - focus on productivity driving organic growth

« Emerging Practice Areas — revenue growth of 48% from $12.2m in FY13 to $18.0m
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FY14 RESULTS

0)
Measure FY14 FY13 Yochange to | FY14 IPO
pcp Forecast

Revenue $115.5m $105.2m 110% $114.8m
EBITDA $34.2m $27.6m 124% $33.0m
EBITDA Margin 29.6% 26.6% 1 28.7%

NPAT $22.2m $17.5m 127% $21.3m
GOCF * $10.5m $8.1m 130% $12.3m
NOCF # $11.3m $5.0m 1126% $10.7m

Full year FY14 dividend of 3.50 cents (1.75 cents final dividend and 1.75 cents interim dividend),
compares to the FY14 full year IPO forecast dividend of 3.00 cents

* Gross Operating Cash Flow, # Net Operating Cash Flow

5
'
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Developing &
Harnessing Key
Practice Areas

Comprehensive Suite
of Skills and
Capabillities

Geographic and
Scalable

Personal

Injury
Litigation

Emerging
Practice
Litigation

Practice Areas

Workers’ compensation

Motor vehicle accidents
Medical negligence

Public liability

Product liahility
Professional negligence
Environmental
Disability insurance & superannuation
Class actions
First party insurance
Landowners’ rights
Aviation
Asbestos

Human rights
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BRAND AWARENESS & MARKETING 2015

Erin
Brock'ovich « Brand Awareness

 Integrated Multi Channel Strategy

Regional Search o Widen geographic footprint

Advertisin Engine : : :
2 g o Continue to grow Emerging Practice Areas

o Take advantage of scalable model

Direct

Social Electronic
Media Mail




STRATEGY
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Overhead
Expense
Optimisation

Marketing &
Advertising

Improve Key
Processes

FY 15

Priorities

Shine Case
Management
System - T2

Organic &
Acquisitive
Growth

Alignment o
staff goals to
Company
performance

Short & Long
Term
Incentive
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GENERAL UPDATE

Building internal processes and managing threshold
Organic growth — EPA

Pl geographical spread

Emanate Letgal and Stephen Browne Personal Injury Lawyers emanate
Yol Completed in July 2014 LEGAL
Contributing to earnings and cash flow from 1 July 2014 - Aisisls

T2
Operations Return on Brand Spend Focus
Overhead Expense Optimisation
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QUESTIONS?

For more information please visit:

www.shine.com.au

THANK YOU



http://www.shine.com.au/
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DISCLAIMER

. This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and
business of Shine Corporate Limited and certain plans and objectives of the management of Shine Corporate Limited.

. Such forward-looking statements involve both known and unknown risks, uncertainties, assumptions and other important
factors which are beyond the control of Shine Corporate Limited and could cause the actual outcomes to be materially
different from the events or results expressed or implied by such statements.

. Shine Corporate Limited and none of its officers, advisers or any other person makes any representation, assurance or
guarantee as to the accuracy or likelihood of fulfilment of any forward-looking statements or any outcomes expressed or
implied by any forward looking statements.

. The information contained in this presentation does not take into account investors investment objectives, financial situation or
particular needs. Before making an investment decision, investors should consider their own needs and situation and, if
necessary, seek professional advice.

. To the maximum extent permitted by law, none of Shine Corporate Limited, its directors, employees or agents, nor any other
person accepts any liability for any loss arising from the use of this presentation or its contents or otherwise arising out of, or in
connection with it.
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