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Important Notice 

This presentation contains general information about the activities of Veda Group Limited (Veda) which is current as at 14 October 2014. It is in summary form and does 
not purport to be complete. It presents financial information on both a statutory basis (prepared in accordance with Australian accounting standards which comply with 
International Financial Reporting Standards (IFRS)) as well as information provided on a non-IFRS basis. This presentation is not a recommendation or advice in relation to 
Veda or any product or service offered by Veda’s subsidiaries. It is not intended to be relied upon as advice to investors or potential investors, and does not contain all 
information relevant or necessary for an investment decision. It should be read in conjunction with Veda’s other periodic and continuous disclosure announcements filed 
with the Australian Securities Exchange, and in particular the full year results for the full year to 30 June 2014. These are also available at www.veda.com.au. 

No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information 
contained in this presentation. To the maximum extent permitted by law, Veda, its controlled entities and their respective directors, officers, employees and agents 
disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient through use of or reliance on anything contained in 
or omitted from this presentation. No recommendation is made as to how investors should make an investment decision. Investors must rely on their own examination 
of Veda, including the merits and risks involved. Investors should consult with their own professional advisors in connection with any investment decision. 

The information in this presentation is for general information only. To the extent that certain statements contained in this presentation may constitute “forward-looking 
statements” or statements about “future matters”, the information reflects Veda’s intent, belief or expectations at the date of this presentation. Subject to any 
continuing obligations under applicable law or any relevant listing rules of the Australian Securities Exchange, Veda disclaims any obligation or undertaking to 
disseminate any updates or revisions to this information over time. Any forward-looking statements, including projections, guidance on future revenues or earnings and 
estimates, are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Forward-looking statements involve 
known and unknown risks, uncertainties and other factors that may cause Veda’s actual results, performance or achievements to differ materially from any future 
results, performance or achievements expressed or implied by these forward-looking statements. Any forward-looking statements, opinions and estimates in this 
presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are 
based on interpretations of current market conditions. For example, the factors that are likely to affect the results of Veda include, but are not limited to, general 
economic conditions in Australia, exchange rates, competition in the markets in which Veda operates and the inherent regulatory risks in the businesses of Veda. Neither 
Veda, nor any other person, gives any representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statements 
in this presentation will actually occur. In addition, please note that past performance is no guarantee or indication of future performance. 

This presentation does not constitute an offer to issue or sell, or solicitation of an offer to buy, any securities or other financial products in any jurisdiction. The 
distribution of this presentation outside Australia may be restricted by law. Any recipient of this presentation outside Australia must seek advice on and observe any such 
restrictions. This presentation may not be reproduced or published, in whole or in part, for any purpose without the prior written permission of Veda. 

All amounts are in Australian dollars.  

All references starting with “FY” refer to the financial year ended 30 June. For example, “FY2014” refers to the year ended 30 June 2014. 
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About Veda 
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At Veda, data is our business. It’s at the heart of what we do 

We are passionate about accumulating and transforming data into meaningful insights to empower  
our customers to make great decision. 

The intelligence provided by Veda helps customer make 
decisions on credit risk, verify identity and employee 

background, reduce identity theft and fraud, and undertake 
digital marketing strategies. 

Veda is a data analytics company and the leading provider of 
credit information and analysis in Australia and New Zealand. 

Veda is built on the largest, most comprehensive and current 
data source in Australia and New Zealand with information 

on over 20 million credit active people and 5.7 million 

commercial entities. 



Veda’s Business 
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Proprietary data assets 
Products and  

delivery channels 
Intellectual property  

and data management 

Attractive combination of data assets built up  
over a 47 year history 

Data collection  
and storage 

 
 

Data cleansing 
 
 

Algorithms 
 
 

Matching 

Customer focus 

 

Veda proprietary/exclusive data sources 
• Credit information on 20 million individuals 

• 70 million updates on individuals per annum 
• 47 years of historical data and 5 years of enquiry data 
• Credit information on over 5.7 million commercial 

organisations 
• Inivio consumer insights library 
• 2.7 million records in tenancy database 
• Insurance claims database 
• 5 years worth of defaults from hundreds of businesses 

 

Embedded delivery systems and long-term 
customer relationships 

Powerful intellectual 
property/analytics 

Products and 
solutions 
 
Embedded 
portals and 
customer links Public data sources 

• Land titles and property information database 

• Personal Property Securities Register in Australia 
• Largest repository and reseller of ASIC information 
• Comprehensive court judgment default collection 

Products and 
solutions 

 
 Embedded 
portals and 

customer links 

Marketing Data & Analytics 
• Public data sources 
• Privacy compliant data partners 
• Strategic Partnerships 
• Predictive Modelling and Segmentation 

>14m 
consumer 
audience  

>2.2m 
business 
audience  

c.12,500 
business 

customers 

c.450,000 
consumer 
customers 

Enabling customers to improve their decision making 



Business Overview 
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• Consumer Credit Risk: credit bureau business that provides consumer credit 
reports & analytics to assess, monitor and manage credit risk 

• Fraud & Identity Solutions: helps validate identities and detect fraud 

• Decisioning & Scoring: assists customers in making credit decisions based on an 
applicant’s risk profile. 

• Collection Services: assists customers to segment and optimise debtors to 
improve receivables management 

• Verify: provides an employee verification service for employees 

• Commercial Credit Risk: provides credit reports, payment behaviour and 
ongoing credit monitoring for lending purposes and assessing supplier risk. 

• Commercial & Property Solutions: the access of third party data sources from 
ASIC, AFSA, PPSR, Court & Property registrars. 

Consumer Risk  
& Identity 

Commercial 
Risk & 

Information 
Services 



Business Overview 
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Inivio provides marketers with a range of services, tools and capabilities 
that maximise their marketing effectiveness. Helping them to target their 
most valued customers across all their marketing channels, when they are 
most open to an offer 

Smart data driven marketing - turning data into actionable insights. Offering 
a range of data services including data warehousing, web analytics, and 
media attribution in the development of smart data driven campaigns. 

Your Credit & Identity: providing consumers with access to their personal 
credit information and VedaScore as well as the ability to receive updates to 
their credit profile when changes are made.  

Secure Sentinel: Helping consumers protect themselves against identity 
theft and assisting them in recovering their lost or stolen items.  

Car History: providing the history of a used car for consumers and car 
dealers. Highlights if a vehicle has finance owing, is stolen, written off, or 
has had the odometer rolled back. 

National Tenancy Database: tenancy verification and identification service 

Business-2-
Consumer 

Marketing 
Services 



International Footprint 
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With global Comprehensive Credit Reporting (CCR) experience 

Australia 

New Zealand 

Singapore 

Malaysia 

Cambodia 
Saudi Arabia 

Sri Lanka 

 Home Markets 

Australia 
New Zealand 

  Existing Int’l Markets 

Singapore 
Malaysia 
Cambodia 
Saudi Arabia 

Markets in Development 

Sri Lanka 
Indonesia 
Myanmar 

NZ: Veda is live with  
CR data in NZ 

AU: Extensive CR 
Pilot study with 10 
lenders to model & 

simulate impacts  

UK: International CR 
consulting experience in 

partnership with IRP 
(International Risk 

Partnership) 

Indonesia 

Myanmar 



Over 40 years of history 

10 

1960 1970 1980 1990 2000 2010 2020 

1967 
Begins operations as 
the Credit Reference 
Association of Australia 
(CRAA) 

2001 
Data Advantage merges with Baycorp Holdings to form 

Baycorp Advantage with dual listings on the ASX and 
NZX 

1998 
CRAA demutualises and becomes a wholly owned 

subsidiary of Data Advantage 

2006 
May - Baycorp Collection Services sold  in May 

November - Baycorp Advantage becomes Veda Advantage 

2007 
Becomes a fully privatised company owned by PEP and MLGPE 

Acquisition of Atlantis Group’s marketing division 
Acquisition of ABR and NTD from Collection House 

2011 
Acquisition of  
Mirus Online 

                                              2009 
Acquisition of Secure Sentinel 
 

2011 
Acquisition of 

Verify 

1999 
Acquisition of Equigen 

2013 
Acquisition of Corporate 
Scorecard 

2013 
Veda Group Ltd 
(ASX:VED) lists on 
Australian Stock 
Exchange 

2014 
Acquisition of ITM 

2014 
Acquisition of KMS 



Strategic Drivers 
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Data is our business: delivering 
meaningful insights 

Diversifying customer base and expanding 
products across our segments 

Leading player in the main markets 
we operate 

Sustainable competitive advantage 

Resilience across economic cycles – 20 
years of consistent growth 

 



Veda’s focused strategies are driving growth 
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Core 

Credit 

New products  
& segments 

Digital 
marketing 

• Diversified into adjacent markets 

• Grew product offerings 

– Commercial Risk  

– Collections analytics 

– Information Brokerage 

– Marketing Services 

• Expanded into new segments 

– Government 

– Construction 

– Wealth and Superannuation 

– Alternative Finance 

– Utility / Telecommunications 

 

 

 

Customer Segment Expansion 



Veda Business Lines 

Australia International 

Consumer Risk & 
Identity 

Commercial Risk & 
Information Services 

B2C & Marketing 
Services International 

• Consumer credit 
bureau services  

• Identity verification 
to prevent fraud 

• Employee verification 

• Scoring and decision 
analytics 

• Commercial credit 
bureau services 

• Risk analysis of 
business suppliers 

• Third party data 
access solutions 

• Consumer credit 
monitoring, identity 
theft prevention, 
automotive and 
tenancy information 

• Data driven 
marketing services 

• Consumer and 
commercial credit 
bureau in New 
Zealand 

• Bureau investments 
and joint ventures 
across Asia and the 
Middle East. 

$100.0m1           11%2 $125.7m            13% $40.7m              10% $35.6m              18% 

 
 
 
 

13 
Notes:  
1. FY2014 Revenue 
2. The percentages next to the arrows are year on year growth. 
3. Percentages against the doughnut chart above are the proportion of FY2014 revenue.   

42% 

13% 12% 

  

33%3 

      



The Bureau 
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How does a Bureau work? 
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• The basic concept is that a view of the total market provides more value than your view of your 
slice of the market 

• The network effect constantly reinforces – so the better the centralised view, the better the 
insight, the more compelling the reason to use the bureau.  Veda see more 

• The key skills are; collecting, matching, augmenting and predicting from data all in a highly 
confidential and privacy compliant way.  Veda have done this for 47 years 

 

Credit Applications 

Subscribers use data from the bureau and add to 
the database via enquiry and default data 

Utilities 

Telecos 

Finance Companies 

General trade, SMEs & 
Corporates 

Government 

Third Party Databases 

Collecting for Non-Payment 

Other databases are accessed to enhance the 
picture of an individual/entity 

ASIC/Business Names Bankruptcy data 

Court data 

Debt Collectors 

Unpaid debts chased by Collections departments  
or through Collections agencies   

Collections Agencies 

ASIC 

Credit Files 

Individual Company/Business 



How We think 
about Data 
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How We think about data 

Value 

 Strong market share ensures it has fresh data on both 
individuals and businesses  

 Receives an average of 70 million updates on 
individuals per annum 

Velocity  

 Operating the leading consumer and commercial 
credit bureau allows Veda to combine information for 
greater predictive insight 

 Customers are spread across a diverse range of 
industries  

 Access to a number of exclusive and proprietary data 
sources 

Variety 

 46 years of operations 

 Has developed sophisticated and proprietary analytic 
techniques 

 Intellectual property in complex algorithms - eg more 
than 90 variables used to generate credit score 

 Analytical capabilities allow Veda to add value to 
public data sources by combining public and 
proprietary data 

Veracity 

 Credit information on more than 20 million individuals 

 Credit information on over 5.7 million commercial 
entities 

 Leading commercial credit bureau in Australia 

 Largest broker of ASIC and PPSR data  

Volume 

17 



The Veda Value 
Proposition 
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Assessing the value of a Bureau 
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Missed opportunities and unnecessary risks taken 

OPPORTUNITY COST 
Declined & Low Risk  
indicates where customers 
were rejected but would have 
accepted using VedaScore.  

COST OF POOR DECISION 
Accepted & High Risk 
 indicates where customers were 
accepted but using VedaScore were 
high risk.  

Declined & High Risk  
indicates where customers are 
rejected on adverse data and 
would have likewise rejected 
using VedaScore.  

 

 
 

 
 
 

Knowing the cost of getting it 
wrong is critical in any 
assessment.  For example the 
average credit card bad debt is 
>$10k, or the value foregone 
on a credit card customer can 
be in the thousands.  So rate of 
error and cost of error are 
critical components in any 
assessment. 



VedaScore – why use Bureau scores?  
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The most predictive market wide risk discrimination score 

Make the right lending decisions to 
approve the right customers 

Increase profitability: reduce bad 
debt/increase approval rates over 
subjective lending 

Reduce acquisition costs through automation 

Lower your risk exposure through 
access to detailed data Drive consistent 

assessment processes 

Deliver control of risk to senior 
management 

Offer terms conditional on estimated credit risk 

VedaScore: designed to provide credit providers with a bureau-based risk profile to assess new credit 
applicants and make more informed and accurate credit assessment decisions 



Why perform a scoring retro? 
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• Clearly identify the best solution in the market 

• Understand tangible future benefits 

• Clearly understand ROI 

• Set credit policy optimally for Day 1 

Inputs 
 

• Representative sample of 
entire portfolio 

 
 

Outputs 
 

• Profitability of using credit 
scoring 

• Profitability of using bureau 
adverse 

• Recommended credit policy 
 
 

Data Fields 
 

• Client Reference  
• family-name  
• first-given-name  
• other-given-name  
• gender  
• date-of-birth  
• drivers-licence-number  
• Service commencement date 
• Average profit of good 

accounts 
• Average cost to collect a bad 

account 
• Average cost of bad debt 
• Current delinquency status 

 

Performing a Retro 
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• VedaScore assists in making high 
quality, consistent and fast credit 
decisions 
 

• VedaScore summarises all the 
bureau information into a single 
score 
 

• Highly predictive scores providing 
best of breed risk discrimination 
 

• Credit decision based on granular 
risk classification and your risk 
appetite  
 

• Cut-off can be easily altered 
according to business strategy 

VedaScore – why use Bureau scores?  
Risk discrimination enables variable risk appetite for lender 

VedaScore  
Good Bad 

Odds 

Chance of adverse 
on file in first 12 

months 
Risk Rating 

<100 … … 
High Risk  

100 0.5:1 67% 

200 1:1 50% 
Medium risk - Caution 

300 2:1 33% 

400 4:1 20% 
Moderate Risk 

500 8:1 11% 

600 16:1 6% Low Risk 

>600 … … Very Low Risk 

Variable risk  
appetite zone 
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Contact us 

Level 15, 100 Arthur Street  
North Sydney NSW 2060 

+61 2 9278 7000 

veda.com.au 


