
Downer acquisition of Tenix 
 

20 October 2014 



Transaction overview 

• Downer has entered into a binding agreement to acquire 100% 
of the shares in Tenix Holdings Australia Pty Limited (Tenix) for 
$300 million on a cash and debt free basis 

 
• Tenix is privately owned and a leading provider of long term 

operations and maintenance services to owners of electricity, 
gas, water, wastewater, industrial and resources assets in 
Australia and New Zealand  
 

• The acquisition is funded through a $300 million committed bank 
debt facility. As a result, Downer’s on balance sheet gearing is 
projected to be ~ 10% at 30 June 2015  
 

• The transaction will be completed on 31 October 2014 
 

• The acquisition will be EPS accretive in the first year 
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Excellent strategic fit 

• Strong safety performance and culture 

• Complementary businesses with little overlap 

• A leader in the electricity, gas and water sectors in Australia 
and NZ         new core Utilities business for Downer Group 

• Long term operations and maintenance contracts  

• Long term, recurring relationships with high quality customers – 
Tenix has been working with a number of its customers for over 
a decade 

• Low capital intensity  

• Opportunity to expand Downer’s customer base 

• With Downer, positioned strongly for future growth  
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Tenix is a leader in Utilities 

• Power & Gas 
– Long term power and gas network  maintenance contracts 

– Substations panels 

– Other capital works panels 

 

• Water, Resources & Energy 
– Water and waste water treatment plant design, construction, 

operations and maintenance 

– Capital works programs 

– Coal seam gas and renewable energy 
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Revenue  

Revenue by sector Revenue by contract type 
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Strong, long term relationships 
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Key customers 
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Highly specialised, experienced workforce 

1,600 employees 
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Pro forma financials 
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• Tenix’s FY14 revenue was $791.1 million 
 

• Tenix’s FY14 EBIT was $29.4 million 
 

• Tenix’s FY15 revenue expected to be lower due to completion 
of resources projects 
 

• Tenix’s FY15 EBIT expected to be broadly in line with FY14 
 

• Acquisition will be EPS accretive in the first year 
 

• Downer’s gearing projected to be ~ 10% at 30 June 2015 
 

 



Summary 

• Following this acquisition, Downer Group will have: 
 
– more long term, collaborative customer relationships 

 
– more long term, recurring, IP driven operations and 

maintenance contracts 
 

– enhanced growth opportunities  
 

– strong, leading positions in stable and growing markets 
 
– a continuing culture of investing in high quality people 
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Questions? 
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Disclaimer 
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 Reliance on third party information 
 This Presentation may contain information that has been derived from publicly available sources that have not been independently verified.  No 

representation or warranty is made as to the accuracy, completeness or reliability of the information. No responsibility, warranty or liability is accepted by 
the Company, its officers, employees, agents or contractors for any errors, misstatements in or omissions from this Presentation. 

 
 Presentation is a summary only 
 This Presentation is information in a summary form only and does not purport to be complete. Any information or opinions expressed in this Presentation are 

subject to change without notice and the Company is not under any obligation to update or keep current the information contained within this 
Presentation. 

  
 Not investment advice 
 This Presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, Directors, 

officers, agents, employees or advisers.  The information provided in this Presentation has been prepared without taking into account the recipient’s 
investment objectives, financial circumstances or particular needs.  Each party to whom this Presentation is made available must make its own 
independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary.   

  
 No offer of securities 
 Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Company securities in any jurisdiction. 
  
 Forward looking statements 
  This Presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements 

are based on reasonable assumptions, these statements are not guarantees or predictions of future performance, and involve both known and unknown 
risks, uncertainties and other factors, many of which are beyond the Company’s control.  As a result, actual results or developments may differ materially 
from those expressed in the statements contained in this Presentation.  Investors are cautioned that statements contained in this Presentation are not 
guarantees or projections of future performance and actual results or developments may differ materially from those projected in forward-looking 
statements. 

  
 No liability 
  To the maximum extent permitted by law, neither the Company nor its related bodies corporate, Directors, employees or agents, nor any other person, 

accepts any liability, including without limitation any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the use 
of this Presentation or its contents or otherwise arising in connection with it. 

  
 Disclosure of non-IFRS financial information 
 Throughout this presentation, there are occasions where financial information is presented not in accordance with accounting standards. In these 

circumstances the Company has provided a reconciliation between the statutory and unaudited (non-IFRS) disclosures. There are a number of reasons why 
the Company has chosen to do this including: to maintain a consistency of disclosure across reporting periods; to demonstrate key financial indicators in a 
comparable way to how the market assesses the performance of the Company; to demonstrate the impact that significant one-off items have had on 
Company performance.  Where Company earnings have been distorted by significant items Management have used their discretion in highlighting these. 
These items are short-term in nature and considered to be outside the normal course of business. Unaudited numbers used throughout are labelled 
accordingly.  

 
 Rounding 
 Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided. 
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