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Disclaimer and important information 
 
This presentation is for information purposes only and is a summary only. It should be read in conjunction with the most recent financial report and the Operating and 
Financial Review document. The content of this presentation is provided as at the date of this presentation (unless otherwise stated). Reliance should not be placed on 
information or opinions contained in this presentation and, subject only to any legal obligation to do so Transfield Services Limited (‘Transfield Services’) does not have any 
obligation to correct or update content. 
  
This presentation does not and does not purport to contain all information necessary to an investment decision, is not intended as investment or financial advice and must 
not be relied upon as such. Any decision to buy or sell securities or other products should be made only after seeking appropriate financial advice. 
This presentation is of a general nature and does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. 
  
Any investment decision should be made solely on the basis of your own enquiries. Before making an investment in Transfield Services, you should consider whether such 
an investment is appropriate to your particular investment objectives, financial situation or needs. 
 
This presentation is not intended to and does not constitute an offer of securities in Transfield Services and that nothing in the presentation is or shall be deemed to be an 
offer of any securities in Transfield Services. 
 
To the maximum extent permitted by law, Transfield Services disclaims all liability (including, without limitation, any liability arising from fault, negligence or negligent 
misstatement) for any loss arising from this presentation or reliance on anything contained in or omitted from it or otherwise arising in connection with this. 
  
All amounts are in Australian Dollars, unless otherwise stated. Certain statements in this presentation relate to the future, including forward looking statements relating to 
Transfield Services’ financial position and strategy. These forward looking statements involve known and unknown risks, uncertainties, assumptions and other important 
factors that could cause the actual results, performance or achievements of Transfield Services to be materially different from the future results, performance or 
achievements expressed or implied by such statements. 
  
Throughout this document non-IFRS financial indicators are included to assist with understanding Transfield Services’ performance. The primary non-IFRS information is 
proportionately consolidated financial information, underlying EBITDA, underlying EBIT, underlying NPAT and statutory net profit after tax, pre-amortisation and pre-
impairment. Management believes proportionately consolidated information is a more accurate reflection of operational results due to the materiality of joint venture 
arrangements in place. Proportionately consolidated results include Transfield Services’ share of joint venture revenues and earnings. Management believes underlying 
EBITDA, underlying EBIT and underlying NPAT are more appropriate indications of the on-going operational earnings of the business and its segments because these 
measures do not include one-off significant items (both positive and negative) that relate to disposed or discontinued operations or costs incurred to restructure the 
business in the current period. Management believes underlying NPAT pre-amortisation and pre-impairment to be an appropriate measure of cash NPAT after adjusting for 
amortisation of acquired intangibles and non-cash impairment of assets.  A reconciliation of non-IFRS to IFRS information is included where these metrics are used.  This 
document has not been subject to review or audit by Transfield Services’ external auditors. All comparisons are to the previous corresponding period of FY2013 – the 12 
months ended 30 June 2013, unless otherwise indicated. Certain figures provided in this document have been rounded. In some cases, totals and percentages have been 
calculated from information that has not been rounded, hence some columns in tables may not add exactly. 
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What we do – select examples 
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 We maintain and operate 
Sydney’s Harbour City Ferries 
for the NSW Government in 
partnership with Transdev 

 

 We provide shutdown 
maintenance and drilling 
services to Santos, Woodside 
and various mining operators  
in Western Australia  

 

 We maintain coal seam gas 
wells in Queensland for QGC’s 
CSG to LNG program utilising 
Easternwell’s well servicing rigs 
and camp management services 

 

 We install telecommunications 
networks for the National 
Broadband Network in 
Australia and the Ultrafast 
Broadband Network in NZ 

 

 We provide logistics, facilities 
management , asset 
maintenance and welfare 
services for the Australian 
Government on Nauru and 
Manus Island 

 We operate and maintain civil, 
mechanical, electrical and 
tolling assets for the Hills M2 
Motorway and Lane Cove 
Tunnel in Sydney 

 We provide asset and facilities 
management services to the 
Australian Department of 
Defence  on bases in Victoria, 
South Australia, Tasmania, 
Western Australia and the 
Northern Territory 

 We provide operations and 
maintenance services to the 
Presidio Parkway project in San 
Francisco for the California 
Department of Transport 
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Ongoing improvement in balance sheet 

Debtors days trending down Majority of debtors less than 30 days overdue 

Company decision to normalise creditors Better billing practices 
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FY12 FY13 FY14

WIP days 
(WIP / operating revenue x 365 days) 
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FY12 FY13 FY14

Creditor days 
(creditors / operating expenditure x 365 days) 

 534   542  

   541  
 677  

Jun-14Jun-13

Total Funding 
AUD$'m 

Net Debt

Crs & Other Payables

  1,075 
   1,220 
 

Improvement in balance sheet 
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FY12 FY13 FY14

Trade debtor days 
(trade debtors / operating revenue x 365 days) 

85% 

11% 

Debtors ageing June 2014 
(excluding impaired debtors) 
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Contract composition types over time 
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LTM EBITDA (proportionate consolidated) 

Contract type Jun-10 Dec-10 Jun-11 Dec-11 Jun-12 Dec-12 Jun-13 Dec-13 Jun-14 

Alliance / cost plus / KPI based 47.0% 50.3% 38.0% 41.0% 22.0% 22.0% 18.6% 16.5% 11.0% 

Schedule of rates 37.0% 36.2% 41.0% 31.0% 42.0% 43.0% 39.9% 45.1% 36.0% 

Fixed fee 12.0% 10.9% 19.0% 27.0% 35.0% 34.0% 40.8% 34.9% 50.0% 

Lump sum (D&C) 4.0% 2.5% 2.0% 1.0% 1.0% 1.0% 0.7% 3.6% 3.0% 

100% 100% 100% 100% 100% 100% 100% 100% 100% 

Contract type Jun-10 Dec-10 Jun-11 Dec-11 Jun-12 Dec-12 Jun-13 Dec-13 Jun-14 

Alliance / cost plus / KPI based $4.9bn $6.0bn $4.2bn $4.3bn $2.4bn $2.0bn $1.7bn $1.6bn $1.2bn 

Schedule of rates $3.8bn $4.3bn $4.4bn $3.2bn $4.7bn $4.0bn $3.8bn $4.4bn $3.7bn 

Fixed fee $1.3bn $1.3bn $2.1bn $2.8bn $3.8bn $3.1bn $3.9bn $3.4bn $5.2bn 

Lump sum (D&C) $0.4bn $0.3bn $0.2bn $0.2bn $0.1bn $0.1bn $0.1bn $0.3bn $0.3bn 

$10.4bn $11.9bn $10.9bn $10.5bn $11.0bn $9.2bn $9.5bn $9.8bn $10.3bn 



Further work to do: 
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o 

o Safety performance – monitoring lead indicators and more focus on safety 
intervention and coaching 

Balance sheet – maintain working capital discipline and drive further 
reduction in Net debt to EBITDA down to target levels within 12 months 

Portfolio rationalisation – RATCH Australia Corporation Limited (RACL) and 
Easternwell Minerals continue to be classified as non-core assets and will 
only be divested where it is in the best interests of shareholders 

Complete roll-out of operating model: 

• Continue to drive down (and keep out) overhead and site costs 

• Sector focus to deliver further revenue and pipeline growth 

Enterprise Resource Planning tool bedding in – completion due in FY2015 

Improvement in underperforming businesses – Americas’ Roads business 
and Flint Transfield Services Joint Venture 

o 

o 

o 

o 



Well positioned, solid opportunities in most sectors: 
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Oil and Gas 
$540m 

Mining and 
 Industrial 
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$315m 

Telecommunications 
$306m Utilities 

$251m 

Defence, Social 
 and Property  

$1,569m 

Americas 
$430m 
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FY2014 EBITDA Margins 

 Circle size represents annualised contracted revenue  

 Arrows represent directional outlook for our operations in the medium term – not to scale 
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Strategic focus 
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Strategic focus (continued) 
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Platform for growth 
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Growth in Energy 
(Australia and US)  

Australia  

 Leverage broad based relationships to capture Oil and Gas spend  

 Use leadership in specialist areas to drive differentiation:  Shutdowns, camp management & catering, well-servicing and 
operating track record in remote locations 

 Well placed to participate in expansion of CSG drilling, completion and well servicing  

Americas  

 Build on downstream capability in US with expansion of service offering to chemicals / petrochemicals and Gulf Coast  

 Use leadership in specialist services (welding, catalyst handling and HRI) as entry point to key clients  

 Continue to drive upstream energy expansion with expanding presence in Bakken and entry into Eagle Ford  

Leverage Government 
Relationships 

 Build on 25 year history with the Commonwealth Government 

 Continue to be seen as  problem solver  

 Continue to target significant wave of government outsourcing 

Margin Improvement 

 New Operating Model introduced   

 Service CEOs with dedicated focus on operating excellence (BEST) 

 Incremental savings in procurement, labour productivity, asset efficiency learnings will be applied across the contract 
book will result in material EBITDA upside  

 Improved bid evaluation and governance 

Continued focus on 
Overhead 

 ERP roll-out has automated significant process functions – overhead savings captured with more to come 

 Capacity within sections of the business to materially increase revenue without step change in cost base  

Capital discipline 
 Focus on returns on investment - ROCE is expected to continue to improve in FY15 

 Ongoing working capital management and maintain capital expenditure discipline 



Underlying Earnings before Interest, Tax, Depreciation and 
Amortisation (Underlying EBITDA*) for FY2015 expected to be in a 
range from $260 million to $280 million, compared with previously 
advised underlying EBITDA guidance of $240 million to $260 
million. 

An update on outlook will be given at the Company’s half-year 
results. 
 

 

* Underlying EBITDA does not include restructuring costs, settlement of legal 
claims, gains or losses on sale of businesses and investments, other significant 
non-recurring items or costs associated with the Ferrovial approach.  

FY2015 Guidance 
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What is our Indicative Cash Generative Capacity? 
Illustrative outline numbers… 
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Metrics 
Cash 

Conversion 

 

Net Cash 

Headline EBITDA 1 $270m 100% $270m 

Less Capex 2 $(80)m $190m 

Less Interest on Debt 3 $(65)m $125m 

Less Taxation 4 $(25)m $100m 

Illustrative Debt Scenario  Opening Movement Closing 

Gross Debt $759m $100m $659m 

Net Debt $534m $100m $434m 

Ratio of Net Debt : EBITDA 2.4:1.0 1.6:1.0 

Notes 
1. EBITDA based on current size and scale of business – and assumes no leakage into working capital and middle of FY2015 

guidance range 
2. Capex is nominally $50m sustaining and $30m growth (in the past it was higher due to Quantum & Easternwell) 
3. Interest is based on current year average debt levels and fully loaded costs (including establishment fees) 
4. Taxation is based on normal tax profile and recent business performance 
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What is our Indicative NPAT profile? 
Illustrative outline numbers… 
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Metrics 
 

P&L Impact 

Headline EBITDA 1 $270m $270m 

Less Depreciation 2 $(90)m 

Less Amortisation 3 $(14)m $104m $166m 

Less Interest 4 $(65)m $101m 

Less Taxation 5 $(25)m $76m 

Pre-Amortisation NPAT 6 $90m 

Notes 
1. EBITDA based on current size and scale of business and middle of FY2015 guidance range 
2. Depreciation has increased due to implementation of Quantum 
3. Amortisation covers realisation of benefit of prior acquisitions – i.e. goodwill and intangibles 
4. Interest is based on current year average debt levels and fully loaded costs (including establishment fees) 
5. Taxation is based on normal tax profile and recent business performance 
6. Pre-Amortisation NPAT for this illustration does not include restructuring or defence costs, which will be incurred in FY15  
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