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Thankyou Mr Chairman and welcome to all shareholders and key stakeholders.
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As Greg commented, I would now like to take you through a brief update on the 
business, including our financial performance during the year before addressing 
the first quarter trading performance and full-year outlook.
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CML Group has combined its operations into two principal divisions, Finance and 
Payroll & Other.

Finance – refers to ‘factoring’ or ‘receivables finance’, which provides an 
advance payment of up to 80% of a client’s invoice value to help their business 
overcome the cash pressure of delivering goods or services in advance of 
payment from the customer, a period of 30 to 60 days. This is a flexible line of 
credit that is utilized in line with sales volume.

Payroll & Other – refers to ‘managed employment’ of contract workers for clients 
that do not wish to engage these workers directly, generally as they do not have 
the processes, systems, insurances or desire to employ directly. The Payroll & 
Other division has the ability to sponsor and ‘on-hire’ foreign workers on 457 
visas through a Labour Agreement negotiated with Department of Immigration 
and Border Protection (DIBP). This division also includes labour sourcing through 
recruitment agency panel management, project management, a migration 
practice and more recently has commenced an outsourced payroll offering to 
small businesses, which is quickly gaining traction.
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Your company has reported substantial growth during FY’14 over the previous 
year with Group Revenue, EBITDA and NPAT (adjusted for one-offs) up 38%, 
51% and 66%, respectively.

This growth was predominantly driven by the Finance division, which saw the 
loan book grow by 200% from $4m to $12m in the 12 months to 30 June 2014 
and subsequent full-year revenue grow by 240% to $64.3m

To fund this growth, the company undertook equity raisings during the year, 
which resulted in more sustainable growth in EPS reported and adjusted of 26% 
and 44%, respectively.

The dividend of 1.1 cents per share, fully franked, is up 10% on the previous 
corresponding period.

During FY’14, we also refined our processes and installed industry-leading 
software into both the Finance and Payroll & Other divisions, which will build 
efficiencies into our service delivery. We therefore anticipate further cost control 
during FY’15 and subsequent improvement to the profit margin.
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We substantially strengthened our balance sheet, with net equity increasing from 
$4.2m in FY’13 to $10.3m at 30 June 2014. 

Other items to note over the last 12 months are:

• Corporate debt has decreased from $2.5m to nil at 30 June 2014

• Borrowings to fund the growth in the Finance division’s loan book increased 
from $3.4m to $6.7m. This is essentially borrowings for the purpose of lending, 
with the clients invoices taken as security

We introduced a Dividend Reinvestment Plan (DRP) for the FY’14 dividend. In 
order to continue to fund the growth in our business through a combination of 
debt, which I will come to shortly, and equity, we have today placed the shortfall 
of the DRP. Halcyon Corporate acted as placing agent for the shortfall.
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Before I go into the full-year 2015 outlook, I would like to address our first quarter 
trading results.

I am pleased to announced today that the growth achieved last year has 
continued, with first quarter FY’15 Group Revenue and EBITDA up 59% and 
64%, respectively, on the previous corresponding period.

Also most pleasing is the improvement in margin which demonstrates the 
success of new systems implemented over the last 12 months.



Whilst we have a sales pipeline that is full of opportunities, our greatest challenge 
to growth is not sales, but ensuring that we have continued access to appropriate 
funding.

Our goal is to reach the scale that would make us attractive to a wholesale funder 
offering sub 6% cost of funds, which we consider to be a loan book of $40m+. 
We are taking a 3 phased approach to the Company’s capital requirements, with
current efforts firmly on phase 2, which requires a combination of unsecured debt 
facilities and debt/equity instruments.
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With consideration to the Company’s ability to secure appropriate funding, we 
expect continued growth in the Finance division’s loan book from $12m at 30 
June 2014 to $20m by 30 June 2015.



With momentum building behind our 2 key income streams, we anticipate 
continued strong growth through FY’15, with revenue to reach $200m and the 
Finance division to become the leading income stream for the Group.

Also, we expect that continued improvement in EBITDA margin, as seen in the 
first quarter, will prevail for the full year and particularly as growth in the loan 
book dilutes the relatively fixed cost base of the sales team and senior staff in 
this division.

9



10


