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Overview 

 Offices in Australia, New Zealand, Singapore and China 
 House of specialist brands with focus on IT, Accounting, Banking and 

Finance, Corporate Services, Engineering, Records and Information 
Management, Sales and Marketing 

 Permanent, Contract and Temporary placements 
 15 Cities, 38 offices, 350 Employees. 
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Presenter
Presentation Notes

Salary costs  are budgeted to be 60% of GM (excluding commissions)
China is budgeted to be 58%
China currently have 144 staff with 107 (74%) in sales and 37 (26%) admin



Financial Results 

Summary June 2014 June 2013 
 Revenue $179.4m $225.3m 

 Gross Margin $37.1m $37.5m 

 Operating loss $2.3m $41.6m 

 Loss before taxation $2.5m $41.8m 

 Loss after taxation $1.7m $42.2m 

 Basic loss per share (cents) 1.87 cents 47.15 cents 

 Net cash $2.5m $0.2m 

 Net assets  $35.5m  $37.0m 
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Presenter
Presentation Notes
Revenue is down 20% - 2 major clients significantly reduced contractor numbers, however we have seen a strong recovery in contractors from these clients in FY15.

Gross margin held due to improved higher margin permanent volumes.




Financial Results 

Profit and loss June 2014 June 2013 

Total Revenue $179.4m $225.3m 

Gross Margin $37.1m $37.5m 

Employee Benefits Expense $28.2m $27.0m 

Depreciation and amortisation $1.0m $1.0m 

Restructuring Costs $0.3m $0.7m 

Rental expense $3.7m $3.5m 

Other Overheads $6.1m $6.0m 

Finance Costs $0.2m $0.2m 

Net Loss after Tax (excluding impairment) $1.7m $0.9m 
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Presenter
Presentation Notes
Employee benefits expense up 5% ($1.2m). Staff numbers increased 17% from 110 (FY13) to 129 (FY14). Currently 144. 

Rental expense up 6% (China). York Street = $600k

Other Overheads = Note 7 up $100k or 1.7%
Main movements – Bad debts up $338k, Travel up $100k, Subscriptions up $100k, marketing up $130k
Advertising down $95k, Phone down $86k, Recruitment down $100k




Financial Position 

Balance Sheet June 2014 June 2013 
Intangible Assets $3.0m $2.5m 

Trade Receivables $48.9m $48.8m 

Cash at Bank $2.5m $1.0m 

Bank Borrowings Nil $0.7m 

Provisions $3.1m $2.5m 

Total Equity $35.5m $37.0m 

5 

Presenter
Presentation Notes
Trade Receivables up as a percentage of revenue due to clients holding payment at year end. 

Cash at bank up as we held supplier payments at year end.

Provisions – Up $0.6m (24%) due to recording of lease incentive. Employee benefits has remained consistent.




Revenue and Gross Profit Margin 
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Presentation Notes
GM%
FY10 – 18.4%
FY11 – 19.5%
FY12 – 16.9%
FY13 – 16.4%
FY14 – 20.7% Permanent rev increased to 40% overall compared to 30% previously. 
FY15 – 22.5% YTD



Group Revenue Mix 
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Presenter
Presentation Notes
Recruitment Services = Recruitment brands
Managed Services = Ignite
IT Services = JAV



Gross Margin Mix 
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Presenter
Presentation Notes
Reflects the success of the China operations
Move away from very low margin contracting business
Contracting – FY15 Strong recovery with 2 major clients



Permanent Revenue Mix 

2014  

Asia - 60% Australia - 36% New Zealand - 4% 

2013  

Asia - 36% Australia - 61% New Zealand - 3% 

2012 

Asia - 12% Australia - 84% New Zealand - 4% 9 

Presenter
Presentation Notes
2014 – Asia $9m up 120% yoy. Australia $5.4m down 23% yoy. NZ $0.6m up 100% yoy.
2013 – Asia $4.1m up 193% yoy. Australia $7.0m down 28% yoy. NZ $0.3m down 33% yoy.
2012 – Asia $1.4m. Australia $9.7m. NZ $0.4m.



China 

• 144 staff – offices in Beijing, Chengdu, Guangzhou, Shanghai 
(Pudong & Puxi), and Suzhou 

• Dominant market presence in Retail Luxury and Financial Services 
• Revenue continues to grow (120% growth between FY13 and FY14) 
• FY15 forecast – driving sustainable profitability 
• Changed revenue reporting policy from July  2014 to start date 
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Presentation Notes
Sales staff 107 (74%)
Admin staff 37 (26%) 

Self funded the expansion



FY14 Snapshot 
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 Board changes 
 Executive Management team changes 
 New CFO 
 Greater focus on profitable revenue lines 
 Focus on costs and efficiencies 
 Clarius innovations road map defined 
 Further expansion into China regional cities 



Achievements since 30 June 2014 
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 Appointment of new CEO – Mr. Peter Wilson 
 Follows after an extensive search and interview process 
 New leadership for the future of the Group 

 
 Appointment of new Board member – Mr. Julian Sallabank 

 
 Appointment of new senior and other Group employees to drive 

the business forward 
 

 Investment in Clarius Innovations 
 

 Significant focus on ensuring we operate a lean and efficient 
operation 
 Flattening of reporting lines and roles 
 New Group structure 
 Reduction in other costs 

 
 
 



Employment Landscape 2014/15 
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Presenter
Presentation Notes
The oversupply of labour across the 10 Clarius Occupations have increased from 33,000 in Mar-14 to 35,200 in Sep-14; while the oversupply of labour for the entire Australian economy has grown from 146,000 to 167,000 over the same period. 
The oversupply of labour is much larger in lower skilled groups. The 10 Clarius occupations (white-collar professionals) represents 35% of the entire Australian labour market, however the oversupply from the 10 occupations is only 21% of the total oversupply in Sep-14 and 23% in Mar-14. Therefore, the percentage of oversupply for white-collar professionals has actually dropped slightly between Mar and Sep-14. 
The oversupply of all labour is expected to peak at 181,000 by Mar-15 then gradually reduce to 170,000 by Dec-15. This is driven by a combination of:
	The pick-up in trade-exposed industries (agriculture, manufacturing, tourism and education) benefiting from the more competitive AUD and housing construction 	is staging a strong recovery driven by low interest rates (expected to stay low till mid-late 2015), loosening lending policies and a housing shortage particularly in 	NSW.
Advertising and sales managers is the only occupation in shortage with a shortfall of 1,100. Though Hospitality, retail and service managers also have a shortage of 1,100, considering the size of this occupation, this shortfall is considered ‘balanced’. 
The other two categories that are balanced are ICT managers with a surplus of just 200 and Sales, marketing and PR professionals with an excess of 400. 



Labour Market Outlook 
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Presentation Notes
National unemployment rate climbed steadily from mid-2012 to mid-2014, rising from just over 5% to just over 6%. However, it held steady from June to October 2014 at 6.1 and 6.2%. This steadiness is expected to continue till the end of 2015.
Current unemployment rates are still low by historical standards which reached 11.1% at the end of 1992
Each state has a different level of exposure to growth drivers of mining investment going into production, more competitive AUD and the housing recovery.
WA will benefit as new mining and energy developments swing into production
NSW is a large housing shortage and is seeing the strongest recovery in housing construction
QLD tourism industries, VIC and SA’s manufacturing industries will benefit from a more competitive AUD
NSW, WA, NT and ACT have lower unemployment rates compared to the National unemployment rate



Peter Wilson - CEO 

• Background 
• Reason for joining Clarius 
• Opportunities 
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FY15 and beyond 

• Return to sustained performance 
• Simplify our business model, structure and processes – lean & agile 
• Redefine our purpose and expected behaviours – performance 

culture 
• Continue to modernise our technology platform – “Clarius 

Innovations” 
• Leverage our existing footprint – candidates and clients 
• Look to introduce new services beyond the traditional recruitment 

brief 
• Attract innovative leadership 
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Disclaimer 

The forward looking statements included in these materials involve subjective judgement and analysis and are subject  
to significant uncertainties, risks, contingencies, many of which are outside the control of, and are unknown to Clarius  
Group Limited. In particular, they speak only as of the date of these materials, they are based on particular events,  
conditions or circumstances stated in the materials, they assume the success of Clarius Group Limited’s business  
strategies , and they are subject to significant regulatory, business, competitive and economic uncertainties and risks. 
 
Clarius Group Limited disclaims any obligation or undertaking to disseminate any updates or revisions to any forward  
looking statements in these materials to reflect any change in expectations in relation to any forward looking  
statements or any change in events, conditions or circumstances on which any such statement is based. Nothing in  
these materials shall under any circumstances create an implication that there has been no change in the affairs of  
Clarius Group Limited since the date of these materials. 
 
No representation, warranty or assurance (express or implied) is given or made in relation to any forward looking  
statement by any person (including Clarius Group Limited). In particular, no representation, warranty or assurance  
(express or implied) is given in relation to any underlying assumption or that any forward looking statement will be  
achieved. Actual future events and conditions may vary materially from the forward looking statements and the  
assumptions on which the forward looking statements are based. Given these uncertainties, readers are cautioned to  
not place undue reliance on such forward looking statements. 
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