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26 November 2014

Chief Executive Officer’s Presentation
Annual General Meeting — 26 November 2014

Attached is a copy of the Chief Executive Officer's presentation to be delivered today at the
Annual General Meeting of Cabcharge Australia Limited at the InterContinental Hotel, Sydney.
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152-162 Riley Street, East Sydney NSW 2010
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FY14 FINANCIAL OVERVIEW

REVENUE ($m) NORMALISED PROFIT AFTER TAX ($m)

NET PROFIT AFTER TAX GROSS DEBT ($m)
DIVIDEND (FULL YEAR

561 756

2010 2011 2012 2013

A Before non-recurring items:
— Impairment charges in FY12,
FY13 and FY14
— ACCC settlement in FY11
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TAXI NETWORKS

ll APPLE@TAXIS
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NEWCASTLE TAXIS

7S

Taxis Combined Services
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 FLEET STATISTICS

TOTAL FLEET SIZE OF CABCHARGE OPERATED NETWORKS

5,600 6,939

END OF FY14 CURRENT

NEW SOUTH WALES

4138
297

CURRENT VICTORIA

2,904

CURRENT
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BUREAU SERVICES

MILDURA TAXIS ASSOCIATED: 2014

V‘“‘P UR.,

TAXIS

[ ]
MELTON BACCHUS MARSH TAXIS: 2014

BELLARINE PENINSULA TAXIS: 2014

AT 2l T PHILLIP ISLAND TAXIS: 2013

GREATER SHEPPARTON TAXIS: 2014

GREATER
SHEPPARTON

TAXIS

YARRA VALLEY TAXIS: 2012

=

=

CABXPRESS: 2011

COASTAL TAXIS: 2013

[GCARS] r

MORWELL TAXIS: 2012
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TECHNOLOGY
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Diners Club

Intosmational @ Solutioris
PARTNERS: e

VISA

SILVER TOPENTAX|
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FY14 TECHNOLOGY




VICTORIA

30

$ million

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Turnover through Cabcharge terminals in Victoria increased by approximately $30m or 31%
during the first 5 months from commencement of the service fee cap (Feb 14— Jun 14).
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VICTORIA

30 45% [ FY14&FY15
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40% — %Growth on PCP
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The combination of increased turnover and the cap on service fee has resulted in taxi
service fee income lowering by approximately $7m in Victoria during the 9months from
commencement (Feb 14— Oct 14).
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OUR BUSINESS vs CP

115%

110%

105%

100%

93%

0%

83%

1273% Growth in the value of taxi
fares processed including
net service fees has trailed

110.01%

107.74% CPl in recent years.
We use taxi fares processed

10543%
107.22%

to measure market share.

10146%

99.03%

— CPlat30June (%)
— Tumover Growth (%)
inc net service fees

2009 2010 2m 02 203 2014
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P AR T NE R SH I P with ComfortDelGro “

(CDC [VICTORIA) [+ crlyy
'CDC [MELBOURNE, U ES T Ol TS hillSbusd

| BEentiel-cy —llevi]
CDC |GEELONG, huntervalleys
CDC [BALLARAT
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PARTNERSHIP it contortsersr

TOTAL BUS FLEET AT SEPTEMBER 2014

EDGEWORTH DEPOT
TORONTO DEPOT
’ KATOOMBA DEPOT ?T MORISSET DEPOT

SINGLETON'DEPOT ———— @ @, THORNTON DEPOT

VALLEY HEIGHTS DEPOT

EMU PLAINS DEPOT HILESBUS BURAE
QUARTER ENDED 30 SEP 2014 e
OPERATING PROFIT DOWN

o HILLSBUS FOUNDRY RD
‘ 5 /o HILLSBUS SEVEN HILLS

QUEANBEYAN

ALTONA (WESTRANS)

SUNSHINE (WESTRANS)

OAKLEIGH (EASTRANS)
CDC BALLARAT

CDC GEELONG T

WERRIBEE (WESTRANS) O Finalisation of acquisition
subject to conditions precedent

CEO Presentation AGM 2014 14




CONTRACTS AND AREAS

CDC BALLARAT

2018

3 YEAR OPTION

CDC GEELONG

3 YEARGPIION

OUTER METRO REGION 2
HUNTER VALLEY BUSES

2017

1 YEAR OPTION

BLUE MOUNTAINS

2017

OUTER METRO REGION 4
HUNTER VALLEY BUSES

1 YEAR OPTION

METROPOLITAN REGION 4
HILLSBUS

2019

QUEANBEYAN

QCITY TRANSIT AND
TRANSBORDER XPRESS

CDC MELBOURNE

3 YEAR OPTION

3 YEAR OPTION

O Finalisation of acquisition
subject to conditions precedent
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P AR T NE R SH I P with ComfortDelGro — UK

COMFORTCARS

CityFleet
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P AR T NE R SH I P with ConifertDelGro — UK

QUARTER ENDED 30 SEP 2014
OPERATING PROFIT UP

ComCab Taxis

Comfort Executive Private Hire
ComfortCars Private Hire
Westbus Coaches Charter

ABERDEEN

EDINBURGH

-

=

TOTAL TAXI / HIRE CAR FLEET

A

TOTAL COACH FLEET

31

LIVERPOOL

-

BIRMINGHAM

-

LONDON

=T
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STRATEGIC TASKS

INTEGRATING
NETWORKS

CUMMITTING licence and choose a Taxi DRIVERS

Network to affiliate with
TU A KEY B RAN D Taxi Drivers drive taxis either
as an owner/operator or
typically by taking a taxi on
bailment from a Taxi Operator

LINKING BOOKINGS
AND PAYMENTS

SUPPORTING
OUR MERCHANT PASSENGERS
PARTNERS o,

LOOKING AFTER
OUR CUSTOMERS
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Disclaimer

The material contained in this document is a presentation of general information about the
Cabcharge Group’s activities current as at the date of this presentation. It is provided in
summary and does not purport to be complete. You should not rely upon it as advice for
investment purposes as it does not take into account your investment objectives, financial
position or needs. These factors should be considered, with or without professional advice,
when deciding if an investment is appropriate.

To the extent permitted by law, no responsibility for any loss arising in any way (including by
way of negligence) from anyone acting or refraining from acting as a result of this material is
accepted by the Cabcharge Group or any of its related bodies corporate or their respective
directors, employees and consultants.
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