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Overview

Company profile

Brambles Limited is a supply-chain logistics company operating in more than 
50 countries, primarily through the CHEP and IFCO brands. Brambles 
specialises in the pooling of unit-load equipment and associated services. The 
Group focuses on the outsourced management of pallets, crates and containers, 
primarily to the consumer goods, dry grocery, fresh food, retail and general 
manufacturing supply chains. In addition, Brambles owns specialist business 
serving the automotive, aviation and refining sectors. Brambles employs more 
than 14,000 people and owns approximately 500 million pallets, crates and 
containers through a network of more than 850 service centres.
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Key dates in Brambles’ history
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1900 1950 1975 2010

1875: Walter Bramble establishes 
butchery business in Newcastle, 
Australia, and expands into 
transport and logistics

1925: W E Bramble & 
Sons Limited formed

201420132012

1950: Australian Government takes 
ownership of Commonwealth Handling 
Equipment Pool (CHEP), a collection of 
pallets and other assets left by the US 
Army after World War II

1958: Brambles 
buys CHEP

1970s: CHEP 
expands into UK, 
Western Europe 
and South Africa

1990: CHEP USA 
launched

2001: Brambles merges with the support 
services arm of GKN, its joint venture partner, 
and forms a dual-listed companies structure on 
the Australian and London stock exchanges

September 2010: Brambles 
enters aerospace pooling by 
acquiring Unitpool 

February 2011: Brambles 
buys CAPS, a US pooler 
of intermediate bulk 
containers (IBCs)

March 2011: 
Brambles acquires 
IFCO Systems, world’s 
leading pooler of 
reusable produce 
crates (RPCs

November 2011: 
Brambles acquires 
Canada’s Paramount Pallet 

December 2013: Brambles 
demerges Recall to focus 
on Pooling Solutions

November 2011: CHEP 
Aerospace Solutions 
launches after Brambles 
acquires JMI Aerospace and 
Driessen Services

December 2012: CHEP 
expands in IBCs in Europe and 
Asia-Pacific as Brambles 
acquires CEVA Pallecon

20112000

2006: Brambles sells waste 
management and other 
businesses to focus on CHEP 
and information management 
business, Recall 

1925

September 2014: Brambles 
acquires Ferguson Group, a 
leading provider of container 
logistics solutions for the 
offshore Oil & Gas sector

February 2014: Brambles buys 
Airworld, UK-based ULD 
maintenance  & repair org

June 2014: Brambles acquires 
Transpac,  German dry goods 
IBC pooler

Customer value proposition

Consistent quality

Availability

Reduced product damage

Elimination of equipment purchases, exchange and repair

Reduced transportation and handling

Competitive pricing

Improved employee and customer safety

Environmental sustainability
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Customer and product matrix
Supporting important supply chains and industries worldwide
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Operating 
segment

RPCs Pallets

Containers

Supply 
chain Fresh food Consumer goods 

& Grocery
General 

manufacturing Oil & Gas Auto-
motive

Aero-
space

Global expertise & solutions delivery

Not to scale

Pallets

Our equipment pooling products

RPCs

Containers
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Integrated supply chains
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How pallet pooling works
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Service centre

Service centre

Manufacturer/
producer

Retailer/
distributor

Service Centre Manufacturer/producer Retailer/distributor Service centre

1. Issue of ready-for-use 
equipment to 
manufacturer/ 
producer. 

2. Manufacturer/
producer loads 
products on to 
equipment and ships 
through the supply 
chain.

3. Receiving retailer or 
distributor offloads 
goods and returns 
empty equipment to 
service centre or 
arranges collection.

4. Inspection/repair of 
equipment as 
necessary prior to 
reissue.



2

Examples of pallet pooling models
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One-way trip Exchange Transfer hire

Service 
centre

Retailer

Manufacturer
1

3

Retailer

Manufacturer

Service 
centre

1

4

Transporter

3

Retailer

Manufacturer

Service 
centre

1

4

Transporter

Goods shipped on equipment

Equipment returned from retailer to 
service centre for inspection/repair as 
necessary

3

Equipment issued and delivered 
to manufacturer

1

Surplus or damaged equipment returned 
to service centre for inspection/repair as 
necessary

4

Equipment issued to manufacturer 
or intermediary1

2 Goods shipped on equipment

Equipment under load 
exchanged for empty equipment 
at point of delivery

3

Equipment issues to manufacturer 
or intermediary

1

2 Goods shipped on equipment

Equipment transferred between 
accounts of manufacturers, 
retailers and transporters as goods 
delivered and empty pallets 
transferred for re-use

3

Surplus or damaged equipment 
returned to service centre for 
inspection/repair as necessary

4

3

3 3

Main revenue stream: fee for issue of 
equipment from service centre

Main revenue stream: movement fee
levied per movement under load

Main revenue stream: daily fee for each 
day equipment is in use

2

2

2

2

2

2

2

Cost structure and key profit drivers
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Sales revenue

Transport costs

Plant operations

Depreciation

Net gains on disposals of PPE

Irrecoverable Pooling Equipment Provision expense (Pallets segment only)

Other operating expenses

Operating profit

Significant items

Underlying profit



Strategy

Investment proposition 

Our customer value proposition enables a strong and 
sustainable competitive advantage…

… which drives superior rates of economic return 
(i.e. high quality of opportunity)…

… and positions us uniquely to deliver superior levels of growth
(i.e. high quantity of opportunity).

Defined within three core themes

14

1

3
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Five-year plan
Targets sustained delivery of our investment proposition

15

Note: sales revenue and ROCI commentary provided on an “organic” constant-currency basis exclusive of the impact of merger, 
acquisition or divestment activity; all commentary subject to Brambles’ Disclaimer.

1) Get the basics right
– Invest in product and service quality
– Invest in asset management

2) Drive business growth
– Invest in business development to support 

diversification

Annual percentage sales revenue growth 
in the high single digits

Consistent incremental improvement in 
Group ROCI to at least 20% by FY19

Focus on Return on Capital Invested
The best reflection of high-quality financial performance over time
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Underlying 
Profit

Average 
Capital 

Invested

Return on 
Capital 

Invested

• Sales revenue growth
• Improved operating margins
• Reduced overheads

• Asset control improvements
• Improved asset efficiency
• Reductions in asset misuse
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Common approach to strategy

Theme Actions
Diversification • Enter and strengthen position in new segments

• Diversify product and service portfolio

• Leverage innovation and know-how across business

Cost Leadership • Deliver lowest total cost solution for customer

• Standardise processes in core business

• Use low-cost model to enter new segments

Go To Market • Enhance customer experience

• Improve brand position

• Standardise sales and marketing processes

People & Leadership • Attract and retain talent with capability to deliver

• Equip leaders with tools to execute strategy

• Focus on corporate social responsibility

“Strategy on a page”
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Enter
Anchor customers
Key regions
Adjacency creep
Acquisitions

Compete
Maintain leadership

Defend core 
Be first mover

Innovate

Strategic sweet spot
• Common platform used by multiple parties
• Assets flow freely: high velocity creates complexity
• Asset ownership not competitive differentiator to user 
• Asset pooling creates network advantage
• Asset utilisation creates superior economic profit to pooler

ChemicalConsumer 
goods

Auto-
motive AerospaceGeneral 

manufact.

Geographic 
footprint

Established 
brands

Customer  
relationships Financial position Intellectual 

property
Network & 
systems

Distinctive capabilities/right to play

Fresh food



Diversification

81%

66%

8%

10%

5%

17%

6%

7%

FY09 FY14

Pooling Solutions sales revenue

Pallets - developed Pallets - emerging RPCs Containers

Total: US$3.3B

Total: US$5.4B

A key driver of growth for the Group

19

1 CAGR calculated at 30 June 2014 FX rates 

New initiative development
Gestation period to become “mature” pooling businesses
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Time

G
ro

w
th

Phase 4Phase 2 Phase 3Phase 1 Phase 5

Early adopters Majors convert Mass adoption SMEs Diversify

In the early days the 
pool kicks off with a 
small number of 
customer innovators

The growth of the pool 
accelerates as the mass 
players adopts what is now 
the industry standard

As the market matures, 
diversification of our product 
and service offering drives 
continued growth

Network density makes it 
economically viable to serve 
smaller players

Other major 
players follow 
until we reach 
a tipping point



20% ROCI

IFCO

Capital recycling in our portfolio
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Both organic and acquisitive growth have a role to play

Auto
IBC

Ferg-
uson

Aerospace

Asia

LatAm

CCC

North America

Europe

BVA positive 
(i.e. 12% ROCI)

ANZ 

ANZ
/RSA

MEA

Ferg-
uson

IFCO

Pallets business units

RPCs business units

Containers business units

Legend

Circle area corresponds to FY14 
sales revenue

Individual business unit ROCI shown for 
illustrative purposes, not to exact scale

Circles with dashed outlines represent 
ROCI profile excluding goodwill impact

Notes

IBC

Maintenance capex

4

5

6

7

8

FY13 FY14 FY15 FY16 FY17 FY18 FY19

Estimated growth in Average 
Capital Invested (US$B)1

~70%
~60%

~30%
~40%

FY13 FY19

Targeted share of pooling equipment 
capital expenditure

Growth

Maintenance

Expected to reduce as a proportion of total capex

22

1 Average Capital Invested shown at 30 June 2013 foreign exchange rates



Replacement capex
“DIN” the best proxy in financial statements

The cost of a new pallet is expensed to 
the income statement over time as a 
combination of:

• Depreciation

• IPEP (Irrecoverable Pooling Equipment 
Provision) expense

• Net book value of compensated assets 
and scraps (Disposals)

11.0%

12.0%

13.0%

14.0%

15.0%

16.0%

FY09 FY10 FY11 FY12 FY13 FY14

DIN/sales revenue

Pallets Pallets (excluding PMS)

23

1H15 
Results



Overview & Results 
Highlights

Tom Gorman, CEO
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Key 1H15 result messages

On track to deliver FY15 guidance
Underlying Profit expected to be US$1,055-1,085M (30 June 2014 FX)

Improved Pallets result, with leverage to bottom line
Strong profit performance in Europe: supply-chain efficiencies and improved sales mix
Direct cost challenges in North America: asset management impacts, transport inflation

Strong positive sales and profit momentum in RPCs worldwide

Containers result reflects diverse portfolio
Encouraging sales and profit momentum in IBCs and Aerospace
Ferguson contribution in line with Brambles’ expectations
Automotive sector impacted by ongoing industry challenges

Increased interim dividend of AU14.0¢ per share

Continued improvement in Group safety performance 

Solid result with full-year guidance maintained 

26



Group safety performance

0

5

10

15

20

25

FY10 FY11 FY12 FY13 FY14 1H15

BIFR: continuing businesses BIFR: reported

Improving overall but one fatality in 1H15

27

Note: BIFR stands for Brambles Injury Frequency Rate, recorded per per million man hours; see slide 26 for full definition.
1 Operations owned continuously throughout FY10 to 1H15, excluding businesses acquired or divested during that period.
2 Includes restatements in FY12 to incorporate acquired operations and, in FY13 and FY14, the demerged Recall business.

1 2

Financial highlights
Solid growth with leverage from sales to Underlying Profit

28

(Continuing operations) 1H15 result Change vs. 1H14

Actual FX Constant FX

Sales revenue US$2,795M 5% 8%

Operating profit US$466M 3% 7%

Profit after tax US$286M 2% 6%

Underlying Profit US$485M 6% 10%

Return on Capital Invested (ROCI)1 15.5% (0.2) pp (0.1) pp

Brambles Value Added2 US$126M US$10M

Cash Flow from Operations US$269M US$(107)M

Final dividends per share AU14.0¢ AU0.5¢

1  Excluding the impact of acquisitions, ROCI was 16.0%, up 0.3 pp (up 0.5 pp at constant FX).
2 Calculated at 30 June 2014 FX.



Delivery scorecard

FY15 Guidance 1H15 Progress

Constant FX sales revenue growth of 8-9% On track

Delivery of Global Supply Chain efficiencies
US$12M delivered in 1H15
US$22M to deliver in 2H15

Underlying Profit: US$1,055-1,085M (30 June 2014 FX –
reflecting growth of 9-12%) On track

Improvement in Group ROCI prior to acquisition impacts On track

Positive underlying1 Free Cash Flow after dividends
US$(44)M result for 1H15 
Improvement anticipated in 2H15

On track for FY15 guidance and FY19 targets

29

High “single digit” 
(i.e. 7-9%) constant FX 
sales revenue growth

Average Capital Invested 
compound annual 
growth rate of 5%

Consistent improvement 
in Group ROCI to at 
least 20% by FY19

FY19 Targets 
(excluding 

acquisitions)

1  Excluding Significant Items and discontinued operations.

Continued momentum

2,669

2,876
2,795

41

61
51 4

50

(81)

1H14 Pallets:
net new
business

Pallets:
organic
volume,

price, mix

RPCs Containers
(excluding

acquisitions)

Acquisitions FY14
(constant

FX)

FX 1H15

Sales revenue: constant FX growth of 8% in 1H15 (US$M)

30

Strong contribution 
worldwide led by Europe

Solid, resilient performance 
despite economic and 
competitive pressures and 
below-trend contribution 
from emerging markets

Ferguson, Transpac and 
Airworld contributions

USD appreciation vs. 
other major operating 
currencies



Pallets segment result summary
Solid sales growth with bottom-line leverage

1H15 Change vs. 1H14

(US$M) Actual 
FX

Constant 
FX

Americas 1,181 3% 5%

EMEA 729 1% 5%

Asia-Pacific 181 - 3%

Sales revenue 2,091 2% 5%

Operating profit 403 2% 6%

Underlying Profit 410 4% 7%

ROCI 20.5% 0.4 pp 0.6 pp

Solid contribution to sales growth 
from net new business wins, pricing 
and organic volume growth
Global Supply Chain efficiencies and 
modest pricing/mix benefits offset 
North America direct cost impacts
Continued ROCI improvement 
reflects profit growth and asset 
management benefits 

31

RPCs segment results summary
Strong sales growth and improved profitability

1H15 Change vs. 1H14

(US$M) Actual 
FX

Constant 
FX

Europe 305 6% 11%

North America 94 11% 11%

ANZ & South Africa 60 6% 10%

South America 12 14% 36%

Sales revenue 471 7% 11%

Operating profit 67 16% 19%

Underlying Profit 67 16% 19%

ROCI 8.6% 1.1 pp 1.1 pp

All regions contribute strongly to 
sales growth, led by Europe, as 
adoption of RPCs continues

Modest costs growth compared with 
1H14 reflecting scale efficiency as 
business grows

Solid improvement in ROCI 
commensurate with profit 
improvement 

32



Containers segment result summary
Result reflects diverse portfolio of businesses

1H15 Change vs. 1H14

(US$M) Actual FX Constant FX

Including
acquisitions

Excluding
acquisitions

Automotive 74 (6)% (3)% (3)%

IBCs 66 22% 26% 11%

Oil & Gas 53 153% 160% (9)%

Aerospace 40 23% 26% 5%

Sales 
revenue 233 25% 29% 2%

Operating 
profit 30 70% 75% 14%

Underlying 
Profit 31 70% 76% 10%

ROCI 8.0% (0.6) pp (0.6) pp 0.7 pp

Sales growth primarily driven by 
acquisitions of Ferguson, 
Transpac and Airworld
Subdued ex-acquisitions growth 
reflecting:

Industry decline in European and 
Australian automotive
Customer activity in CCC related to 
timing of refinery maintenance

Positive momentum with profit 
margins and ROCI, excluding 
acquisition impacts

33

Ferguson and the oil industry cycle

>70% Sales revenue from mature, producing assets

<5% Sales revenue share of largest single customer

<1% Sales revenue from non-conventional oil fields

Well-positioned to weather currently challenging conditions

34

Appeal of sector to Brambles not dictated by near-term oil price and capex cycle fluctuations

Attractive 
fundamentals

Mitigating factors

Growth during previous downturns from product/geographic expansion

Capability throughout life-cycle from exploration to decommissioning

Progress with strategic sourcing to leverage Brambles’ buying power

Taking sensible steps to reduce cost without compromising growth



Ferguson: cost curve exposure
Customer activities focused on lower cost resources
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offshore
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South

America
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USSR
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Ferguson sales revenue vs. estimated marginal cost of new production, by region

Average estimated marginal cost of production Cost curve

Source: Reuters survey August 2014, Brambles internal estimates

Oil price (Brent) Share of Ferguson FY14 sales 
revenue (Brambles estimate)

43%8%5%3%6%
Other       4%

Asia-Pacific 31%

N%

Financial Analysis

Zlatko Todorcevski, CFO
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Operating profit analysis (US$M)
Continued growth offsets cost challenges and enables investment
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458
506 485 466

75

12 12

(44) (7) (21)
(19)

1H14
Underlying

Profit

Volume,
price,
mix

Acqui-
sitions

Global
Supply
Chain

Direct
costs

Other 1H15
Underlying

Profit
(constant

FX)

FX 1H15
Underlying

Profit

Significant
Items

1H15
operating

profit

North America 
transport costs and 
damage rate from 
increased recoveries 
and utilisation

Positive pricing and sales mix 
benefits throughout Pallets, 
growth in RPCs

Includes US$10M 
corporate cost 
allocated to Recall 
in 1H14

North America 
freight rate inflation 
from tight trucking 
industry capacity

Pallets cost trends and outlook
Outlook improving but headwinds remain

38

Plant costs

Transport 
costs

DIN

Overheads

1H15 performance and drivers

 Asset utilisation impacts in US

 Global Supply Chain efficiencies 

 Sharp inflation in US freight rates 

 Europe sales mix benefits

 Reduced IPEP expense

 Cost savings in North America

 Small reduction in overheads/sales ratio 
globally

 Finalize plan for durability improvement

 Final Global Supply Chain efficiencies 

 Continued US inflation headwinds

 Reduced sales mix benefits in Europe

 Continued trend for lower DIN/sales 
revenue ratio

 Modest benefits from early stages of 
One Better program

2H15 considerations



Profit reconciliation
Modest increases in non-operating expenses
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(US$M, continuing operations) 1H15 1H14 Change

Actual FX Constant FX

Underlying Profit 485 458 6% 10%

Significant Items (19) (5)

Operating profit 466 453 3% 7%

Net finance costs (59) (57)

Tax expense (121) (116)

Profit after tax 286 280 2% 6%

Weighted average number of shares 1,564M 1,558M

Basic earnings per share (US¢) 18.3 18.0 2% 6%

Cash flow reconciliation

(US$M) 1H15 1H14 Change

EBITDA 763 719 45

Capital expenditure (521) (433) (88)

Proceeds from sale of property, plant and equipment 38 34 4

Working capital movement (27) 27 (54)

IPEP expense 42 50 (8)

Other  (27) (21) (6)

Cash Flow from Operations 269 376 (107)

Significant Items and discontinued operations (27) (42) 15

Financing costs and tax (127) (151) 24

Free Cash Flow 115 183 (68)

Dividends paid (186) (199) 13

Free Cash Flow after dividends (72) (16) (56)

Increased capital expenditure to support growth
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Balance sheet position

December 2014 June 2014

Net debt (US$M) 2,846 2,362

Average term of committed facilities (years) 4.2 4.1

Reflects debt-funding of Ferguson acquisition

1H15 1H14

EBITDA/net finance costs (x) 12.9 12.6

Net debt/EBITDA (x) 1.86 1.66

41

Summary & 
Outlook

Tom Gorman, CEO
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Key 2H15 focus areas
Short-term priorities to drive long-term value

43

Cost – mitigate transport inflation; deploy pallet durability actions in 
CHEP USA

Brand – refresh brand in CHEP Pallets; roll-out of new customer solution 
strategy to begin in USA

Innovation – deploy new technologies/leverage data to build customer 
relationships and further strengthen asset management

Growth strategy – expand in under-penetrated verticals and segments 
and new geographies

3

2

4

1

FY15 guidance1 summary

Constant FX sales revenue growth expected to be 8% to 9%

Underlying Profit of US$1,055-1,085M (30 June 2014 FX rates)
Equates to growth of 9-12% compared with FY142

Includes ~US$25M forecast contribution from Ferguson

Net finance costs expected to be US$125-130M (30 June 2014 FX rates)

Effective underlying tax rate anticipated at 29% (net of finance costs)

Continued expectation for ROCI improvement excluding acquisitions
Acquisition impacts to result in dilution in reported ROCI vs. FY14

Strong sales growth with positive leverage to Underlying Profit

44

1 All guidance is subject to the disclaimer on slide 23.
2 At 30 June 2014 FX rates, reported 1H15 Underlying Profit of US$485M was US$509M and FY14 Underlying Profit of US$960M was US$965M



Disclaimer 

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such 
jurisdictions into which this presentation is released, published or distributed should inform themselves about and observe such
restrictions.
This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, 
nor the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in 
this presentation in any jurisdiction in contravention of applicable law.
Persons needing advice should consult their stockbroker, bank manager, solicitor, accountant or other independent financial advisor. 
Certain statements made in this presentation are forward-looking statements.
These forward-looking statements are not historical facts but rather are based on Brambles’ current expectations, estimates and 
projections about the industry in which Brambles operates, and beliefs and assumptions. Words such as "anticipates," "expects," 
"intends," "plans," "believes," "seeks,” "estimates," and similar expressions are intended to identify forward-looking statements.
These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors, 
some of which are beyond the control of Brambles, are difficult to predict and could cause actual results to differ materially from those 
expressed or forecasted in the forward-looking statements. Brambles cautions shareholders and prospective shareholders not to place 
undue reliance on these forward-looking statements, which reflect the view of Brambles only as of the date of this presentation.
The forward-looking statements made in this presentation relate only to events as of the date on which the statements are made. 
Brambles will not undertake any obligation to release publicly any revisions or updates to these forward-looking statements to reflect 
events, circumstances or unanticipated events occurring after the date of this presentation except as required by law or by any 
appropriate regulatory authority.
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Appendix 1

Except where noted, common terms and measures used in this document are based upon the following definitions:

Actual currency/FX Results translated into US dollars at the applicable actual monthly exchange rates ruling in each period.

Average Capital Invested (ACI) Average Capital Invested (ACI) is a six-month average of capital invested.
Capital invested is calculated as net assets before tax balances, cash and borrowings but after adjustment for 
accumulated pre-tax Significant Items, actuarial gains and losses and net equity adjustments for equity-
settled share-based payments.

Brambles Injury Frequency 
Rate (BIFR)

Safety performance indicator that measures the combined number of fatalities, lost time injuries, modified 
duties and medical treatments per million hours worked.

Brambles Value Added (BVA) Represents the value generated over and above the cost of the capital used to generate that value
It is calculated using fixed June 2014 exchange rates as:
• Underlying Profit; plus
• Significant Items that are part of the ordinary activities of the business; less
• Average Capital Invested, adjusted for accumulated pre-tax Significant Items that are part of the ordinary 

activities of the business, multiplied by 12%.

Capital expenditure (capex) Unless otherwise stated, capital expenditure is presented on an accruals basis and excludes intangible assets, 
investments in associates and equity acquisitions. It is shown gross of any fixed asset disposals proceeds.

Cash Flow from Operations Cash flow generated after net capital expenditure but excluding Significant Items that are outside the 
ordinary course of business.

Constant currency/FX Current period results translated into US dollars at the actual monthly exchange rates applicable in the 
comparable period, so as to show relative performance between the two periods before the translation 
impact of currency fluctuations.

Glossary of terms and measures
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Appendix 1

Except where noted, common terms and measures used in this document are based upon the following definitions:

DIN The sum in a period of:
- Depreciation expense;
- Irrecoverable Pooling Equipment Provision  expense; and 
- Net book value of compensated assets and scraps (disposals).
Used as a proxy for the cost of leakage and scraps in the income statement and estimating replacement 
capital expenditure.

Earnings per share (EPS) Profit after tax, minority interests and Significant Items, divided by weighted average number of shares on 
issue during the period.

Earnings before interest, tax, 
depreciation and amortisation  
(EBITDA) 

Operating profit from continuing operations after adding back depreciation and amortisation and Significant 
Items outside the ordinary course of business.

Free Cash Flow Cash flow generated after net capital expenditure, finance costs and tax, but excluding the net cost of 
acquisitions and proceeds from business disposals.

Global Supply Chain Program launched in FY12 for completion in FY15 to reduce global direct costs by US$100 million through 
Pallets supply chain and logistics efficiencies and IFCO integration synergies. US$66M of this target had been 
delivered at FY14.

Irrecoverable Pooling 
Equipment Provision (IPEP) 

Provision held by Brambles to account for pooling equipment that cannot be economically recovered and 
for which there is no reasonable expectation of receiving compensation.

Glossary of terms and measures (continued)
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Appendix 1

Except where noted, common terms and measures used in this document are based upon the following definitions:

Net new business The sales revenue impact in the reporting period from business won or lost in that period and over the 
previous financial year, included across reporting periods for 12 months from the date of the win or loss, at 
constant currency.

Operating profit Profit before finance costs and tax, as shown in the statutory financial statements.

Organic growth The change in sales revenue in the reporting period resulting from like–for-like sales of the same products 
with the same customers.

Return on Capital Invested 
(ROCI)

Underlying Profit divided by Average Capital Invested.

RPCs Reusable plastic/produce crates or containers, used to transport fresh produce; also the name of one of 
Brambles’ operating segments.

Sales revenue Excludes revenues of associates and non-trading revenue.

Significant Items Items of income or expense which are, either individually or in aggregate, material to Brambles or to the 
relevant business segment and: 
- Outside the ordinary course of business (e.g. gains or losses on the sale or termination of operations, the 

cost of significant reorganisations or restructuring); or 
- Part of the ordinary activities of the business but unusual due to their size and nature.

Underlying Profit Profit from continuing operations before finance costs, tax and Significant Items.

Glossary of terms and measures (continued)
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Appendix 2

Pallets - developed 
markets, 64%

Pallets - emerging 
markets, 10%

RPCs, 17%

Automotive, 3%

IBCs, 2%

Oil & Gas, 2%

Aerospace, 1%

1H15 sales revenue by segment and industry sector
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Appendix 3
Return on Capital Invested (ROCI)
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Appendix 5

(US$M) Total USD EUR GBP AUD Other

Pallets 2,091 901 406 184 141 459

RPCs 471 94 223 37 42 75

Containers 233 34 73 58 29 39

Sales revenue 2,795 1,029 702 279 212 573

Share of total 37% 25% 10% 8% 20%

Net debt1 2,846 1,341 1,137 378 (151) 141

1H15 currency mix
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1 Net debt shown after adjustments for impact of financial derivatives

Appendix 6

USD exchange rate: USD EUR GBP AUD CAD MXN ZAR

Average

1H15 1.0000 1.2759 1.6180 0.8832 0.8959 0.0736 0.0911

1H14 1.0000 1.3488 1.5923 0.9115 0.9546 0.0765 0.0984

As at

31 Dec 14 1.0000 1.2157 1.5559 0.8182 0.8616 0.0679 0.0864

30 Jun 14 1.0000 1.3643 1.7033 0.9415 0.9375 0.0771 0.0943

Share of 1H15 sales revenue 37% 25% 10% 8% 5% 3% 3%

Major currency exchange rates
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Appendix 7

(US$M) 1H15 1H14

Continuing operations Statutory Underlying Statutory Underlying

Profit before tax 407.0 426.1 396.0 401.2

Tax expense (120.9) (124.8) (115.6) (117.1)

Effective tax rate 29.7% 29.3% 29.2% 29.2%

Effective tax rate
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Appendix 8

Maturity Type Committed 
facilities

Uncommitted 
facilities Debt drawn Headroom

(US$B at 31 Dec 2014)

<12 months Bank/144A2/Other 0.3 0.3 0.3 0.3

1 to 2 years Bank/USPP1/Other 0.5 - 0.4 0.1

2 to 3 years Bank/Other 0.9 - 0.3 0.6

3 to 4 years Bank/EMTN3 0.8 - 0.6 0.2

4 to 5 years Bank/USPP1 0.5 - 0.3 0.2

>5 years 144A²/EMTN3 1.1 - 1.1 -

Total 4.1 0.3 3.0 1.4

Credit facilities and debt profile

1 US Private Placement notes
2 US 144A bonds
3 European Medium Term Notes
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Appendix 9
Pallets: net new business wins
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Appendix 10
Pallets: net plant costs/sales revenue
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Appendix 11
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Appendix 12
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Note: data excludes USA recycled pallet operations.



Appendix 13
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Appendix 14a
CHEP USA pallet productivity trends (B4840)
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Appendix 14b
CHEP Europe pallet productivity trends (B1210 and B1208)
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Appendix 15a
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Appendix 15b
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Pallets EMEA: Underlying Profit analysis (US$M)
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Appendix 15c
Pallets Asia-Pacific: Underlying Profit analysis (US$M)
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Appendix 15d
RPCs: Underlying Profit analysis (US$M)
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Appendix 15e
Containers: Underlying Profit analysis (US$M)
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Appendix 16
Ferguson Group historical results (right axis)  vs. oil price (left axis)

Note:  Historic Ferguson financial results translated from GBP at 30 June 2014 FX rates.
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Investor Relations contacts

James Hall
Vice President, Investor Relations & Corporate Affairs
james.hall@brambles.com
+61 2 9256 5262
+61 401 524 645

Raluca Chiriacescu
Manager, Investor Relations
raluca.chiriacescu@brambles.com
+61 2 9256 5211
+61 427 791 189
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