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Improved   Profitability
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Strategy:   Integrated  Retail,  Franchise,  Property  &  Digital System

$1.98
(+8.3% from PCP)

$2.12
(+7.0% from PCP)

$2.14
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Strategy:   Omni   Channel
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Strategy:   OPERATIONAL   Efficiencies
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Global   Sales   Revenue

HY15   Openings  &  Closures
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Franchisee   Sales   Revenue

1Q14 2Q14 1Q15 2Q15
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Review   of   the   Income   Statement  
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Review   of   the   Income   Statement   (continued)
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Review   of   the   Balance   Sheet
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Review   of   the   Balance   Sheet:   Net  Debt  to  Equity  Ratio (%)


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25.12%

29.74%
27.24%

24.95%
22.18%
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Net Debt to Equity Ratio %
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Review   of   the   Statement   of   Cash   Flows
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Review   of   the   Statement   of   Cash   Flows   (continued)
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Segment   Analysis:   Franchising   Operations   Segment
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Segment   Analysis:   Total   Property   Segments
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Segment   Analysis:   Company-Operated  Retail  Operations
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Outlook
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Questions
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