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Enverro: cloud-based workforce 
management platform provider

Workforce management application designed for the energy, construction and 
resources sectors

Cutting-edge, cloud-based software platform that allows owners, EPC/M’s and sub-
contractors alike to manage workforce activities from a centralised, mobile interface

Activities include: assigning crews, managing rosters, on-site accommodations, 
mobilisation process, arranging transportation, monitoring safety compliance 



The evolution of Enverro
The Enverro product team is working towards an aggressive roadmap following 
Agile development methodology.  Product features are based on market demand 
and customer-specific requirements 
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Enverro platform statistics

A young business quickly gaining traction in a large market; building a blue chip 
client base 
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The current problem: workforce management 
is a key cost in overruns & delays 

System integration for information sharing, collaboration and data analysis are 
noted as key areas for improvement in future project delivery.
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Mobilisation is too complex to manage in static spreadsheets.  
This manual way of doing business exposes you to:

Risk

Added Cost

Inefficiencies
. 

“Fifty percent of my team spends their day manually collecting data about 
workers’ travel schedules, accommodations & certifications in spreadsheets”

Gorgon Project Manager, January 2014

q

The current problem: workforce management 
is time-consuming & expensive
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SEAMLESS COLLABORATION

Enverro offers a single source solution



Capability Business benefit

Enverro offers efficiencies & cost savings





Problem:  Downer Mining, one of Australia’s leading engineering and infrastructure 
service providers could no longer rely on manual processes and spreadsheets to track the 
mobilisation process.

Solution: Enverro

“Enverro has made my life so 
much easier. I no longer require 
administrative support and have 
time to focus on the really 
important task - looking after our 
international employees. From the 
efficiencies, reporting, 
compliance and cost savings; this 
solution really ticks all  the boxes 
for me.”

Mary Jane Heaney,
Sr. Mobilisation Advisor

Enverro Customer Case Study



Buyers Estimated Providers Revenue Potential per 
Provider

Market Potential

Total Addressable Market of $3.3 billion

*Between 100m and 1b in revenue

Significant industry growth drivers:
●
●
●



Strong pipeline

Dual revenue streams

●

Proven leadership

Significant inroads already achieved
First mover advantage



Enverro growth strategy

Major sales & marketing campaign 
launched in late January which is 
generating strong traction

Focus is on growing the pipeline and 
converting additional Master Service 
Agreements

Focus is on large enterprise deals, where 
Enverro platform becomes part of the day-
to-day workflow within organisations

Additional product development

Reinvesting all cash into business to drive 
rollout of platform

Investing in sales & marketing to drive growth



Growing pipeline

An aggressive marketing campaign was launched in January that is 
showing phenomenal early signs

➢ Pipeline has grown by 400% in 3 months
➢ Pipeline includes many blue chip companies that can 

potentially add significant users to the platform

We are seeing benefits from our investment in high quality sales & 
marketing personnel & systems

We are seeing a large number of growing inbound sales leads

If historic conversion rates remain, we expect to see substantial 
growth in platform users and revenue

Pipeline has grown 400% in last 3 months



Summary

Adoption of cloud based software is growing rapidly

Enverro platform offers end to end solution for companies operating 
in a very cost-competitive environment

Aggressive sales and marketing effort to drive global expansion – 
particularly in the US

Rapidly accelerating rate of inbound new sales leads

Well positioned for significant growth



Enverro Limited
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Enverro capital structure

Total shares on issue                                                         9,004,546

includes shares escrowed until 28 November 2016              1,492,695

Options
5 year $0.84 options escrowed until 28 November 2016     1,200,004
5 year $1.00 employee options vesting over 3 years             342,000

Market capitalisation*                                                          A$7.1M

Shares held by top 20 shareholders                                         75%

*As at 9 March 2015



Christopher Doran

COO
Marketing executive with 
engineering & cloud 
computing background

Stacey Steiger

VP, Global Product 
Marketing
Fifteen years in SaaS software 
development & marketing

Leigh Kelson

Founder and CEO
Cloud computing pioneer 
with background in media & 
advertising

Garry Edwards

CFO
Financial Officer with 
extensive company 
secretary background

Directors & Senior Management

Enverro personnel are strategically located in both Australia and Texas for 
close proximity to the opportunity.

Philippe  Tulula

VP, Development
Deep software & travel 
system background 
former Hotels.com
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Asset Owners

EPC/M

Workforce mobilisation is complicated

Sub-contractors
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Further complicating matters…
the gap in the IT solutions market



Enverro use case: registration & mobilisation
A U.S.-based EPC/M was awarded a contract by an Australian company for a large LNG 
project. The scope included engineering, procurement, fabrication and construction of 
the gas conditioning plant.  Enverro was chosen for management of their registration, 
mobilisation and assignment processes.

Process Automation:



Enverro use case: resource management
A large international contractor chose Enverro for mobilisation, resource planning and analysis.  
Without a centralised view of process and data, the contractor was in the dark regarding project 
scheduling, cost and resource allocation metrics.  Enverro reports and dashboards provide 
actionable business intelligence for improved project management.

 Measurement & Forecasting:



SALESFORCE 
IMPLEMENTATION

CUSTOM SALESFORCE
DEVELOPMENT

CUSTOM APPLICATION
DEVELOPMENT

Professional services subsidiary
A long-term Salesforce.com partner and Force.com developer, Enverro Ltd’s 
subsidiary, PRM Cloud Solutions has a strong outlook.  



This presentation has been produced by Enverro Ltd and may contain forward looking statements that are based on management’s current expectations, 
beliefs and assumptions and are subject to a number of risks and uncertainties. 

Forward looking statements contained in this presentation are not guarantees of future performance and involve risks and uncertainties that are difficult 
to predict, and are based upon assumptions as to future events that may not prove accurate. 

Therefore, the actual outcomes and results may differ from those described. 

In any forward-looking statement in which Enverro Ltd expresses an expectation or belief such expectation or belief is expressed in good faith and 
believed to have a reasonable basis, but there can be no assurance that the statement or expectation or belief will result or be achieved or accomplished. 
We are not under any duty to update forward-looking statements unless required to by law. 

This investor presentation is not an offer of securities, and does not form part of any prospectus that has or may be issued. 

Enverro Ltd and its directors, employees, associates, affiliates and agents, make no: 

a. Representations or warranties, expressed or implied, in relationship to this presentation or the accuracy, reliability or completeness of any 
information in it or the performance of Enverro Ltd; and 

b. Accept no responsibility for the accuracy or completeness of this presentation. 

This presentation is intended to provide background information only and does not constitute or form an offer of securities or a solicitation or invitation to 
buy or apply for securities, nor it or any part of it form the basis of, or be relied upon in any connection with any contracts or commitment whatsoever. 
The information in this presentation does not take into account the objectives, financial situation or particular needs of any person. Nothing in this 
presentation constitutes investment, legal, tax or other advice. 

This presentation does not, nor does it purport to, contain all the information prospective investors in Enverro Ltd would desire or require in reaching an 
investment decision. 

To the maximum extent permitted by law, none of Enverro Ltd, their officers, directors, employees, associates, affiliates or agents, nor any other person 
accepts any liability for any loss, claim, damages, costs or expenses of any nature (whether foreseeable or not), including, without limitation, any liability 
arising from fault or negligence on the part of any of them or any other person, for any loss arising from the use of this presentation or its content or 
otherwise arising in connection with it or any errors or omissions in it. 

The distribution of this presentation in jurisdictions outside of Australia may be restricted by law. This presentation has not been filed, lodged, registered 
or approved in any jurisdiction and recipients of this presentation should keep themselves informed of and comply with and observe all applicable legal 
and regulatory requirements. In Australia, this presentation is made only to  sophisticated or professional investors under the Corporations Act, but will be 
released on the ASX.

Disclaimer


