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our inancial strength — H1 FY15.

—_— —0 ==

Consistent revenue and GP growth ~ _

—— ——— ———

Underlying EBITDA! up 64% on pcp
10 consecutive periods of growth

—_— —_ —

Healthy balance sheet
net debt $1.9m

urderiying EBITDA'
$10.8m, up

— ——— ———

Strong cash flows funding i)ortfolio investments
operating cash flow $25.3m - ———

—— e ———— 2.

—_— @@

Material lift in dividends -—
3cps special in Dec 14, 3cps special in Apr 15 + 4.12cps FY15 interim dividenad

——

up 116% on pcp - all fully franked . e pw e

LExcludes $19.4m Next Byte impairment in FY14 and $5.9m non-cash benefit from amortisation of ESP (H1 FY15)
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our beginnings. ©
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our winning formula in the early years.

Resisted
Our People Came Volume /

Differentiated
with Customer

First Market Share _
Service

Pressure

Viewed the Core
Device as the

Conduit to Value-
Add
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our values.

The collective effort
ard wiSdom of the
team always

outperftorws the
mdvidudl

Every action 1S taken
with the benefit of
the whole team In

mind

Dare to be different
as creativity drives
mnovation
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our culture.

Performance
Driven & Energetic & Fun
Competitive

Disciplined &
Structured

Self & Team
Development the
norm

Rewarding
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GROUP LIMITED
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GROUP LIMITED

“sere M nextbye B

220

FY95 FY9% FY97 FY98 FY99 FYOO FYO1 FY02 FYO3 FY04 FYO5 FY06 FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 HY15

Mobile centric retail y
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our transtormation. V};a

one b , Tels_tra @
Ze W oobeng W i K b Operied, converted, and acquired
100 Telstra Stores
J : . 250 footprint transactions over
commenced Strategic ’cm!nscomahon of Wm with four year period via Staged-gate
SIgning of Master Licerice agreewent with Telstra \ penod
process
220
Operied / acquired 16
Telstra BuSIness Certres
Closed approximately 140 Fone Zore
Stores & 24 Orie Zero outlets
............ - )
pr ELOgR > higher retunns from
/ 86 .................
0

FY95 FY9% FY97 FY98 FY99 FYOO FYO1 FY02 FYO3 FY04 FYO5 FY06 FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 HY15

Mobile centric retall
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our strategic direction. 0
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Telstra
Business
Centre

Consumer SMB Enterprise

We riow have diversity in our channels to market and a
diver'se range of products and professioral Services
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our Ccore competencies. iy

we spot trends and
position ourselves to
maxwmise the
opportunities comirng
down the pipeline —

Customer

Experience
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our core competencies. ey
Focused on high levels volume

Customer

Experience

/

Solution Sellmr? IS nr: Evolved cust
our DNA! . .
Invested i CARE Service offerings

vita group pie funds presentation march 2015 12



our heart and soul 1s based on care. c”

CARE is a customer-focused philosophy

Sales methodologg Tanguble elements to wow our customer's

\ Personalised Service (&

check-ins)
RSy cgEEment ' coffee Vouchers
CARE = Personahsatlon Set up & pre-programming

Planning & Coaching (with toolS & pr'ocesses to support - e.g. Sales Jourvals)
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ouyx core competencies.

Execution eats strategy for breakfast!

wmovitored, and
Customer Execution rewarded... gets dore!

Experience

You can have the best
Strategy n the world... but
unless you execute i, it's
useless!

vita group pie funds presentation march 2015 14



our sales journails. -
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Developed proprietary orlivie sales jourvials
ard have embedded into the business -

* |
$1307 TMe
182% $720 y
I will ask the right questions around the customers needs (lifestyle
and open) and identify the triggers so that | can sell 8 TMB or
datashare this week

» Provides real-time visibility to people development
practices including:
+ SMART goals
» BUSINESS planning
» Coaching
+ Skills assessments

TOGGLE METRICS n Store | Store Ranking | Area Ranking

TOSHIBA

» Helps drive productivity and execute at Speed
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our future strategy. o
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Corttinued invesStwent in growth opportunities... focus on executior

Continue our investment in people Drive transformation in the SMB channel

» |dentify and develop outstanding leaders 4 » Build scale

» Deepen sales, customer experience, and advocacy « Complement and leverage off clustered retail network
capability across the network » Drive disciplines and performance into the network

» Drive productivity and efficiencies » Introduce diversity of product range

» Evolve proprietary online sales journals and continue to » Use core device as the conduit to value-add

embed into the business — has provided visibility and
helped us drive productivity and execute at speed

Continue to drive advocacy at the interaction,
episode and most importantly the strategic

level
e TJrusted local advisor

Set the foundations for the Enterprise and

Government channel

« Source Talent and Capability

Develop product eco-system

Drive disciplines

Use core skill set of mobility to introduce other products /
services to existing customer base

Continue to optimise our retail channel

3 » Physical footprint
» Clustered methodology
» Improve the average

» Live local, Love local
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