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• Technical services; Collection, treatment, processing 
and recycling of liquid and hazardous waste

• EMR: Specialised technical services for the energy; oil 
and gas; mining; and minerals industries

• Hydrocarbons; Refining and recycling of used mineral 
oils to produce fuel oils and base oils
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• Collections; Municipal, residential, commercial and 
industrial collection services 

• Post collections; waste transfer stations; resource 
recovery and recycling facilities; quarantine 
treatment operations; and landfills.

• Commodities Trading; sale of recovered paper, 
cardboard, metals and plastics to market 

Transpacific is the market leader in waste 
management in Australia with two core businesses 

66%
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Disciplined execution to drive value creation

Leadership position in an attractive industry

Past challenges are being aggressively addressed 

Real progress against four strategic priorities

Disciplined execution against strategic priorities 
in 2015 
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We are almost 12 months into a 
multi-year journey

Driving growth
in the core

Establishing
platforms for growth

Addressing
legacy issues

▪ Landfill remediation 

▪ Addressing major 
operational issues

– Pricing 

– Controls

▪ Strengthening the 
management team 

▪ Growth in C&I units 

▪ Growth in pricing and yield

▪ Growth in internalisation 
rates

▪ Build sales engine

– Structure 

– Capabilities

– Processes 

▪ Vertical integration

▪ New operational 
systems/processes 

FY14 

FY15 

FY16 
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We have four strategic priorities 

• Increase customer retention, market share and 

route efficiency through a reinvigorated sales force

• Improved pricing discipline across the company

• Increase operational efficiency

• Drive procurement savings

• Improve systems and processes

1.Growth

Transformation

2. Landfill 

3. Productivity 

• Increase profitability through small targeted 

acquisitions

4. Tuck in 

acquisitions

• Increase landfill capacity and internalisation of 

waste stream



6

Over the last 12 months, we have made real 
progress against these priorities 

• NSW sales pilot launched 
• Phase 1 of pricing project successfully implemented 
• Sales Transformation program launched 

Key Activities 

• Acquired Melbourne Regional Landfill
• Landfill remediation underway 
• Integrated and aligned structures 

• Completed Fleet Reinstatement program
• Implemented new procurement model 
• Launched “Internationalisation Focus” program 

• Recent acquisition of a small waste management business
• Identified a number of further potential small acquisitions

1.Growth
Transformation

2. Landfill 

3. Productivity 

4. Tuck in 
acquisitions
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We recently launched our Sales Transformation 
program; a lynchpin for future growth

Target 
growth in 
the SME 
Market

Fight to 
keep our 

customers

Build the Sales and Marketing Machine

Build a culture of Customer Focus

Win in 
national and 
mid-market

accounts

Performance 

Enabler
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We will roll out a number of Sales Transformation 
program initiatives over the next year 

Transformation plan 
announced 

Pilot retention 
enhancements 

Retention processes

2QCY15

3QCY15

1QCY16

2QCY16

3QFY16

New coverage model

New sales processes 
rolled out 

Enhanced tender 
response 

Performance 
management 
optimised across 
geographies

Revised incentives 

Processes embedded 
across regions  

Rollout of retention 
enhancements 

Account management 
excellence 

New sales support 
tools 

National pricing 

Build e-commerce 

Mid-market account 
planning excellence

Enhanced market 
communications and 
capabilities 

Capability building 

New customer 
solutions 
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The landfill’s location 24km west of Melbourne 

complements our existing footprint 

New TPI 
Regional 
Landfill

TPI Clayton 
Landfill

Acquisition of the Melbourne Regional Landfill 
is integral to our growth strategy in Victoria 

And is an attractive long term asset for 

Transpacific

• Permitted for 7-10 years

• Available airspace for ~50 years

• Identified by Sustainability Victoria 
as a key asset in waste planning

Airspace

Topography

• Very good buffers

• Good geology (basalt base) above 
water table
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As we integrate the Melbourne Regional Landfill, 
we will add significant value to the operations

Increased 
volumes

• Redirect majority of Transpacific’s Melbourne 
Post Collection volumes to Regional landfill

• Redirect additional TPI volumes currently 
sent to other landfills 

• Significant organic growth opportunities 

Cost 
savings

• Operating efficiency improvements 
• Volume driven savings

Internalisation
• Increase internalisation rates from ~25% 

currently to ~65% in Melbourne by end of FY17

Incorporating TPI value add and protection of 
earnings following closure of current Melbourne 
landfills in FY16, the effective acquisition EBITDA 

multiple paid falls significantly
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Recap: disciplined execution to drive value creation

Leadership position in an attractive industry

Past challenges are being aggressively addressed 

Real progress against four strategic priorities

Disciplined execution against strategic priorities 
in 2015 
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Questions



Important notice and disclaimer

This document is prepared by Transpacific Industries Group Limited (“TPI” or the “Company”) and may contain forward-looking statements with respect to the financial 
condition, assets, liabilities and business of Transpacific and certain plans and objectives of the management of the Company.

This document is provided to you by the Company solely for information purposes. This document is not a draft disclosure document or a pathfinder document for the 
purposes of section 734(9) of the Corporations Act 2001 (Cth) (“Corporations Act”), is not a prospectus, product disclosure statement or disclosure document for the purposes 
of the Corporations Act and has not been and will not be lodged with the Australian Securities and Investments Commission nor will it be registered under the U.S. Securities 
Act of 1933.

Do not rely on this information to make an investment decision. This information does not constitute an invitation to apply for an offer of securities and does not contain any 
application form for securities.  Further, this information is not intended to induce any person to engage in, or refrain from engaging in, any transaction.  Specifically, TPI draws 
the following to your attention:

Forward looking statements - This document may contain certain forward-looking statements, including with respect to the financial condition, results of operations and 
businesses of TPI and certain plans and objectives of the management of TPI.  Forward-looking statements can generally be identified by the use of words such as ‘project’, 
‘foresee’, ‘plan’, ‘expect’, ‘aim’, ‘intend’, ‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, ‘will’ or similar expressions. All such forward-looking statements involve known and 
unknown risks, significant uncertainties, assumptions, contingencies and other factors, many of which are outside the control of TPI, which may cause the actual results or 
performance of TPI to be materially different from any future results or performance expressed or implied by such forward-looking statements. Such forward-looking 
statements apply only as of the date of this presentation.  There can be no assurance that actual outcomes will not differ materially from these statements.

Factors to take into account and Risks - Factors that could cause actual results or performance to differ materially include without limitation the following: risks and 
uncertainties associated with the Australasian and global economic environment and capital market conditions, the cyclical nature of the various industries, the level of activity 
in Australasian construction, manufacturing, mining, agricultural and automotive industries, commodity price fluctuations, fluctuation in foreign currency exchange and interest 
rates, competition, TPI’s relationships with, and the financial condition of, its suppliers and customers, legislative changes, regulatory changes or other changes in the laws 
which affect TPI’s business, including environmental and taxation laws and operational risks.  The foregoing list of important factors and risks is not exhaustive.  

No representation - No representation or warranty (express or implied) is given or made by any person (including TPI) in relation to the accuracy, completeness, likelihood of 
achievement or reasonableness of any forward looking or other statements or the assumptions on which the forward looking or other statements are based.  To the fullest 
extent permitted by law, no representation or warranty (express or implied) is or will be made by any person in relation to the accuracy or completeness of all or part of this 
document, or any constituent or associated presentation, information or material (collectively, the Information).  The Information may include information derived from public 
or third party sources that has not been independently verified.

No liability - To the full extent permitted by law, TPI disclaims any obligation or undertaking to release any updates or revisions to the Information to reflect any new 
information or change in expectations or assumptions.

Investment decisions - Nothing contained in this document constitutes investment, legal, tax or other advice. The Information does not take into account the investment 
objectives, financial situation or particular needs of any investor, potential investor or any other person. You should take independent professional advice before making any 
investment decision.

Acknowledgement - By accepting this document, you acknowledge and agree that you understand the contents of this notice and that you agree to abide by its terms and 
conditions.
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