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Disclaimer 

All persons should seek appropriate professional investment advice in reviewing or considering 
this presentation and all other information with respect to XPD Soccer Gear Group Limited (XPD or 
the Company) business, financial performance and operations. Neither the provision of this 
presentation nor the information contained therein, or any associated communication to any person 
should be taken as constituting financial advice regarding the purchase or dealing of shares in XPD. 
This presentation does not purport to provide all information that might reasonably be required to 
complete a detailed assessment of XPD. Individuals should conduct their own investigation of 
investment and financial parameters relevant to their personal requirements for investment 
purposes.  

This presentation may contain forward looking statements regarding the intentions of XPD, and 
these will be affected  by movements in share markets, macro economy and many other factors 
beyond the control of XPD. The presentation must be considered in the light of these uncertainties 
and investments in XPD should be considered as speculative in nature.  

This presentation is not a Prospectus or similar disclosure document and does not constitute an 
invitation to apply for shares. If you do wish to make an investment in XPD’s Initial Public Offering 
please ensure that you either download or obtain a hard copy of the XPD’s Prospectus and 
Supplementary Prospectus, read both documents in its entirety before any investment decision is 
made. 
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Investment Highlights 
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v  Founded in 1992, XPD is a fast growing sportswear company operating in China  

v  Focus on soccer gear since 2005 

v  No 1 Chinese soccer footwear brand in China by retail sales value (RSV) in 2013*  

v  XPD, a well recognised Chinese domestic brand 

v  Track record of profitability and growth  

q Compound Average Growth Rate (CAGR) revenue growth 2011-2014: 66.0% 

v  Chinese Government are committed to develop soccer  

q Reform and develop soccer now driven by a national strategy across China 

q Increasing demand and huge market for soccer gear  

v  Extensive distribution coverage and retail through online platforms 

q Over 200 distributors and approximately 1,900 retail outlets across China 

q Online sales through leading e-commerce platforms in China such as www.tmall.com, www.jd.com 

v  Experienced Board and management 

q Significant industry experience and expertise in corporate governance 

 

*Source: Euromonitor International  
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Business Overview 



Who We Are… 
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No 1 Chinese Soccer Footwear Brand in China 



Who We Are… 
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v Vertically integrated business model 

v Design, develop, manufacture, market and distribute 
sportswear products under the XPD brand in China  

v Products in three categories: sports footwear, sports 
apparel and sports accessories 

v Focused on growing the line of soccer gear within 
sportswear products since 2005 

v Wholesale to distributors and retail online 

v Also manufacture for international sportswear brands  



Listing Structure 
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China Soccer Holdings Ltd   
(HK holding entity) 

XPD Soccer Gear Group Limited   
(Australian listing entity) 

Jinjiang Chaoda Shoes and 
Garment Co.,  Ltd 

( PRC operating entity) 

100% 

100%  



Key Milestones 
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In-house design 
capability 

Registered 
XPD trademark 
in China 

XPD brand 
sports footwear 
launched in 
China 

Focus on 
soccer 
footwear 

Awarded as a Fujian 
Famous Brand 

Over 1,900 retail 
outlets in China 

Founded by the 
Chairman to 
manufacture sports 
footwear for 
overseas brands  

1992 

1995 

2001 

2004 

2005 
2009 

2014 

2014 
2006 

Broaden product 
offerings to 
include apparel 
and accessories 



Scalable Business Model 
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Create prototypes 

Product design and 
development 

Design & development 

Product 
introduction at 
sales fairs 
  
  
Distributors’ 
orders follow 
after sales fairs 

Ordering  Production Marketing and distribution 

Raw materials 
procurement 

Subcontract production of a 
portion of footwear, all 
apparels and accessories 
  

M
arketing and direct sales 

D
istributors and retailors 

R
etail outlets 

End consum
ers 

 

Production 

 

 
 
 
 

Function is in house   Function is outsourced 



Our Design Capabilities 
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v  Responsive and experienced design team 
q  Creates 200-300 new sports footwear designs of which over 150 

new sports footwear designs for showcased at each annual 
sales fair  

q  Keeps abreast of latest market trends and consumer preference 
q  Applies 3D Print technology  

v  Research-backed customised products for Chinese market 
q  Proprietary database ensures product features customised for 

consumers in China 
q  Footwear products customised for Chinese foot characteristics 
q  Owns a number of patents  

 



Ordering  
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v  Sales fair is held in Jinjiang once a year to showcase new 
products to distributors and to receive orders from 
distributors 

v  Procure raw materials after confirmation of orders 

v  Manufacture in accordance with orders to decrease 
inventory risk 

v  Since 2015, XPD conducts product road shows in target 
cities 



Existing Production Facilities 
v  ISO 9001 and ISO 4000 accredited 

v  Located in Jinjiang City, Fujian Province (approximately 600km from Hong Kong) 

v  A six-floor building for manufacturing and warehousing, approximately 8,242 sqm  

v  4 production lines with annual capacity of approximately 4 million pairs of footwear 

v  Some footwear, and entire apparel and accessories manufacturing outsourced to 
independent contract manufacturers 

13 Map of Jinjiang City, Fujian Province 



Sportswear Manufacturing Process 
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Procurement of 
raw materials  

  
Quality inspection Processing raw 

materials Sewing/stitching Assembling Examing finished 
products 

Packaging and 
warehousing 

Stringent quality control procedures 



Products 

15 

v Target mass sportswear market in China with strength in 2nd, 3rd 
and 4th tier cities 

v Quality sportswear products with technical competence at great 
value  

v XPD Brand Products 

q footwear: range of sports shoes designed for specific sports, including soccer shoes, 
badminton shoes, table tennis shoes, leisure shoes, running shoes 

q soccer shoes designed and developed for different grounds 

q theme-based collections of soccer footwear, such as 2010 and 2014 FIFA World Cup 
series 

q customised soccer footwear to meet demand of different customers  

q soccer apparel: soccer jersey, soccer shorts, soccer socks  

q soccer accessories: soccer balls, gloves, shin pads  



Soccer Gear 
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Other XPD Products 
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Our Markets 
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v Distributorship 
q  over 200 distributors who 

sell products to end 
consumers through retail 
outlets operated either by 
themselves or by third 
party retailers with whom 
distributors subcontract  

v  Retail Presence 
q  1,900 retail outlets in PRC 
q  target 2nd, 3rd and 4th  tier 

cities 
q  Retail outlets are either 

specialty stores, such as 
shoe stores and sports 
stores, or concessions in 
department stores and 
shopping malls.  

v Online XPD retail stores 
 



Building XPD Brand 
v  Recognised as “Top Ten Influential Brand in Asia” at Asia Brand 

Ceremony in 2007 

v  Fujian Provincial Famous Brand since 2009  

v  XPD brand building through commitment towards 
q  product quality 
q  design and product development capabilities 
q  sales and distribution network   

v  XPD brand awareness through 
q  print media and TV media advertising  
q  sports marketing – sponsorship of sports events in particular soccer 

matches 
q  social media promotion activities  
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Experienced Board and Management  
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v  Three Chinese Directors 
with in-depth knowledge 
and extensive experience 
in sportswear industry in 
China 

v  Three independent 
Australian Directors with 
experience and expertise 
in corporate governance, 
capital markets and 
sports industry 

v  Stable management team 

v  The board commit to 
good corporate 
governance 

Name Position Profile 

Shui-Chiao Chang Chairman, 
Founder 

24 years experience in the 
sportswear industry 

Jiameng Zhang CEO Joined in 2000 
15 years of experience in the 
sportswear industry 

Jiasun Zhang COO Joined in 2001 
14 years of experience in the 
sportswear industry 

Andrew Smith Independent 
NED 

Extensive experience in financial 
services and financial markets in 
the Asia Pacific, former Executive 
Chairman of Sedgwick and 
Managing Director of Intersuisse 

Ben Meikle Independent 
NED 

Extensive experience in financial 
services and capital markets in 
Australia and China, a member of 
the Core BBY group 

Andrew Plympton Independent 
NED 

Extensive experience in the 
financial services sectors, sports 
administration and listed 
companies, successful long term 
President of the St Kilda Football 
Club 



Competitive Strength - Summary 
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v  Established and differentiated 
soccer footwear brand in China 

v  Extensive distribution network 

v  Vertically integrated business 
model 

v  Effective and focused 
marketing and promotion 
strategy 

v  Experienced management 
team with a proven track 
record 
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Key Financials 



Strong Revenue Growth 

23 

91.0 
138.5 

329.2 

416.6 

0.0 

100.0 

200.0 

300.0 

400.0 

500.0 

FY 11 FY 12 FY 13 FY 14 

R
M

B 
in

 M
ill

io
ns

 

v  Strong revenue growth supported by 
increase in sales volume and ASP and 
increase in demand of soccer footwear 

v  CAGR revenue growth 2011-2014: 66.0% 
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Breakdown of Revenue 
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Sustainable Profitability 
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Gross margin expansion 

v  enhanced brand 
recognition drove up 
ASP 

v  increase sales of higher 
margin soccer footwear  

v  improvement in cost 
control and efficiency 



Profit Before Tax & Net Profit 
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CAGR: 99.2%  

CAGR: 96.3%  



Cash Flow 
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Growth Drivers 



Growth Drivers 
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v  Growth of Chinese Economy 

q  Chinese real GDP growth rate of 
7.7% in 2013 to reach 
approximately RMB 5.6 trillion 
($1.2 trillion*)  

q  Chinese GDP per capita reaches 
approxiamtely RMB 41,907 
($8,612*) in 2013, a compound 
annual growth rate (CAGR) of 
13.1% since 2009 

q  Chinese Government committed to 
maintain stable economic growth 

v  Increasing living standards in 2nd & 3rd 
tier cities in China 

v  Accelerated rate of urbanisation 

v  Increasing disposable incomes in China 

 
Macro Market 
 
 

* RMB converted to Australian Dollar using the RBA’s exchange rate $1= RMB 4.8663  on 16 Feb 2015 
# Source: Euromonitor International 

Annual disposable income per capita# 



Growth Drivers 
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Growing Interest & 
Passion for Sports 
In Particular Soccer 
 

v Increasing consciousness of the 
benefits of fitness in China 

v Increasing participation in the 
sports in China 

v Increasing popularity of soccer in 
China 

v Chinese Dream, Soccer Dream 



Growth Drivers 
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Growing Interest & 
Passion for Sports 
In Particular Soccer 
 

v  In Nov 2014, the Ministry of Education of 
PRC made soccer a compulsory part of 
the curriculum for schools across China 

v  The Soccer Reform Plan issued by the 
State Council, the PRC cabinet in March 
2015 

v  The plans lays out medium- to long term 
goals for soccer 

v All organisations, from schools to 
corporations, are encouraged to set up 
their own soccer teams and to stage 
amateur games at multiple levels 

v  Expand the participation in soccer among 
young people in particular school 
students 

v  Increasing the number of soccer schools 
from more than 5,000 to 50,000 by 2025 

v Building a four-tier school league system 

Chinese Government 
Determined to 
Develop Soccer 



China Soccer Reform In The Headline 
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New growth impetus to XPD for next decade  

“Revitalising soccer is a must for building China into a sports 
powerhouse and also the earnest hope of the people”  
– President Xi Jinping Develop Soccer 



Australian Financial Review Article  
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Strategies for Growth 
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Expand Market Reach 
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v  Seek out potential distributors 

v  Encourage existing distributors 
to increase retail outlets 

v  Increase direct sales to soccer 
clubs, schools and universities 

v  Drive and expand online sales 

v  Open 5 flagship stores in 
capital city i.e. Shenyang, 
Guangzhou, Jinan, Chengdu 
and Wuhan, to reinforce the 
brand image 

 
Strengthen 
and Expand 
Distribution 
Network 
 
 
 



Increase Brand Visibility 
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v  Plan to increase advertising & 
promotion activities 
q  Increase spending on 

advertisements 
q  Sponsor high profile sporting 

events in particular soccer 
q  Appoint XPD brand ambassador 
q  Capitalise on China National 

Strategy to develop and promote 
soccer 

q  Participate and organise 
exhibitions, trade and sales fairs 

 
Increase 
XPD Brand 
Awareness 
 
 
 



Expand Product Offerings 
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v  Broaden product offerings and 
increase sales of  soccer apparel, 
accessories and equipment 

v  Expand kids and female soccer 
wear 

v  Leverage our highly 
recognisable soccer footwear 
brand to further expand sales of 
other sportswear 
q  Badminton 
q  Table tennis 
q  Tennis 
q  Leisure and running 

Focus on 
soccer gear 
and increase 
sales of 
other 
sportswear 
 



Increase Production Capacity 
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v  Plans underway to increase 
production capacity by establishing a 
new manufacturing center in Sui 
County of Henan Province 

v  Add 5 footwear production lines in 
phases to obtain additional 
approximately 5 million pair of 
footwear per annum 

v  Expected to commence production in 
3Q 2015 

v  Strategically located – lower labor and 
logistics costs 

 
Establish New 
Manufacturing 
Center 
 
 
 



Strengthen R&D Capabilities 
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v  Recruit additional high 
quality design and 
development personnel 

v  Plan to establish a Soccer 
Sportswear Research 
Centre to explore new 
fabrics and technology 

v  Maintain and establish 
cooperative relationships 
with external studios and 
research institutions 

 
Enhance 
Product Design 
and 
Development 
 
 
 



 
Offer Details 
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Why ASX? 

v  Company requires capital to expand its operations and capitalise 
on growth opportunities 

v  ASX offers a mature and sophisticated capital market in a similar 
time zone 

v  Closer bilateral investment and trade activities between Australia 
and China after FTA 

v  Australian investors understand the opportunity of investing in a 
growing sports company  

v  Australian Socceroo top in Asia  

v  Opportunities of alliances, strategic investments and acquisitions 
with local brands 

41 



Key Offer Details 
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Key Offer Statistics Minimum 
Subscription 

Maximum 
Subscription 

Offer price per share $0.20 $0.20 

Total number of Shares available under the Offer 25 million 75 million 

Number of Existing Shares on issue 350 million 350 million 

Total number of Shares on issue following the 
Offer 

375 million 425 million 

Total proceeds from the Offer $5 million $15 million 

Indicative Market Capitalisation at Offer price $75 million $85 million 

EPS (FY 14) 4.37 cents  

PER (Max Subscription)  5.55 times 

Offer Opens 

Offer Closes 

16 March 2015 

1 May 2015 

Expected 
listing on ASX 12 May 2015 



Use of Proceeds 
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Use of funds Maximum 
Subscription 

Minimum 
Subscription 

$ % $ % 

Expansion of retail networks and sales channels in 
China by increasing the number of distributors and 
retail outlets both through distributors and the 
Company opening five flagship stores 

4,700,000 31.3 1,700,000 34 

Promotion of the XPD brand through increased 
spending in advertising  and promotional activities in 
China  

2,000,000 13.3 1,000,000 20 

Increasing footwear production capacity by acquiring 
five production lines and establishing a new 
manufacturing centre in China  

3,000,000 20 - - 

Improving in-house product design and development 
capability 

1,000,000 6.7 - - 

Working capital 2,473,000 16.5 1,079,000 21.6 

Cost of Offer 1,827,000 12.2 1,221,000 24.4 

Total 15,000,000 100 5,000,000 100 



How to Apply 
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1.  Complete the Application Form attached 
to the Supplementary Prospectus dated 16 
March 2015 in accordance with the 
accompanying instructions. 

2.  Applications must be a minimum of 10,000 
Shares ($2,000) and then in increments of 
1,000 Shares ($200). 

3.  Pay Application Monies in accordance 
with instructions set out on the reverse of 
the Application Form. 



 
Appendix 
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Profit & Loss 
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FY	
  2013	
   FY	
  2014	
  

RMB'000	
   AUD'000	
   RMB'000	
   AUD'000	
  
Revenue 329,229 55,080 416,587 75,236 
Cost of sales -219,169 -36,667 -278,962 -50,381 
Gross profit  110,060   18,412   137,625   24,855  

Other revenues 253 42 330  60 
Operating expenses -7,925 -1,326 -16,420 -2,965 
Administration expenses -4,104 -687 -5,130 -926 
Finance costs -3,718 -622 -3,353 -606 
Profit before income tax  94,566   15,821   113,052   20,417  
Income tax expense -23,576 -3,944 -28,319 -5,114 
Profit for the year  70,990   11,877   84,733   15,303  

FX rates used 

RMB:AUD Average Spot 

FY2013 0.1673 0.1843 

FY2014 0.1806 0.1994 



Balance Sheet 
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FY	
  2013	
   FY	
  2014	
  
RMB'000	
   AUD	
   RMB'000	
   AUD	
  

Current	
  assets	
  
Cash and cash equivalents 31,763  5,854  63,366  12,635  
Trade and other receivables 73,443  13,536  80,393  16,030  
Inventory 32,445  5,980  30,061  5,994  
Prepayments 6,437  1,186  2,844 567    
Total	
  current	
  assets	
    144,088   26,556   176,664   35,226  
Non	
  current	
  assets	
  
Property, plant and equipment  38,663  7,126  36,377  7,260  
Land-use rights 3,040  560  2,976  587  
Investment 20,000  3,686  74,800  14,915  
Total	
  non	
  current	
  assets	
    61,703   11,372   114,153   22,762  
Total	
  assets	
    205,791   37,928   290,817   57,988  
Current	
  liabili?es	
  
Trade and other payables 27,223  5,017  16,530  3,296  
Notes payable 15,340  2,827  25,130  5,011  
Financial liabilities 36,000  6,635  36,220  7,222  
Current tax liabilities 8,464  1,560  9,413  1,877  
Total	
  current	
  liabili?es	
    87,027   16,039   87,293   17,406  
Total	
  liabili?es	
    87,027   16,039   87,293   17,406  
Net	
  assets	
    118,764   21,889   203,524   40,582  
Equity	
  
Issued capital  14,983  2,313  15,008  2,317  

Foreign currency translation reserve  -     1,560   -     5,259  

Reserves  7,500  1,382  7,502  1,290  
Retained earnings 96,281  16,634  181,014  31,716  
Total	
  equity	
    118,764   21,889   203,524   40,582  



Cash Flow Statement 
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FY 2013 FY 2014 
RMB’000 AUD’000 RMB’000 AUD’000 

Cash flows from operating activities 
Receipts from customers 291,766 48,812 396,466 71,602 
Payments to suppliers and employees -226,146 -37,834 -277,744 -50,161 
Government grant received 68 11 2 0 
Interest received 185 31 308 56 
Finance costs -3,718 -622 -3,353 -606 
Income tax paid -823 -138 -27,370 -4,943 
VAT received / (paid) and other taxes -17,910 -2,996 -2,677 -483 
Net cash provided by (used in) operating activities 43,422 7,265 85,632 15,465 

Cash flows from investing activities 
Purchase of property, plant and equipment -3,666 -613 -639 -115 
Long-term investment -20,000 -3,346 -54,800 -9,897 
Net cash provided by (used in) investing activities -23,666 -3,959 -55,439 -10,012 

Cash flows from financing activities 
Cash received / (paid) to non-related parties -871 -146 0 0 
Capital contribution received  0 0 25 5 
Proceeds / (repayment) of short-term borrowing  -15610 -2612 220 40 
Cash received / (paid) to related parties  2,645 443 1,165 210 
Net cash provided by (used in) financing activities -13,836 -2,315 1,410 255 

Net change in cash and cash equivalents held 5,920 991 31,603 5,708 
Cash and cash equivalents at beginning of financial year 25,843 3,944 31,763 5,854 
Effect of exchange rates on cash holdings in foreign currencies 0 919 0 1073 
Cash and cash equivalents at end of financial year 31,763 5,854 63,366 12,635 



Thank you! 
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Contact us 
 
XPD Soccer Gear Group Limited 
Level 1, Exchange Tower 
530 Little Collins Street 
Melbourne VIC 3000 Australia 
Telephone: (03) 9909 7412 
Facsimile: (03) 9909 7788 
E:  info.au@xpdsoccer.com.au 
W: www.xpdsoccer.com.au 
 


