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INVESTOR UPDATE 

 

Further to our announcement on 15 June 2015 that iCash Payment Systems Limited 

(ASX:ICP) has signed a binding Share Purchase Agreement to acquire 100% of 

Stargroup Limited (“Stargroup”), please find following an investor presentation made 

by Stargroup as part of its capital raising in advance of the merger. 

 

For further information, please contact: 

 

Sungki Lee 

Company Secretary – iCash Payment Systems Limited 

Tel : +61 (0)2 9099 2300 

Todd Zani 

Executive Chairman – Stargroup Limited  

Tel : +61 (0)8 9200 5834 

 

 

 

 

 

 

Important note 

This announcement contains forward-looking statements that are based on the Board’s beliefs, 

assumptions and expectations and on information currently available to management. That information 

includes information provided to the Company by the management of NeoICP Korea, Inc., which has 

not been independently verified. All statements that address operating performance, events, or 

developments that the Company expects or anticipates will occur in the future are forward-looking 

statements, including without limitation the Company’s expectations with respect to potential revenues, 

costs, profitability and financial performance. The Board believes that the forward-looking statements 

are reasonable as and when made.  
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iCash Ltd Acquisition (ICP) of Stargroup Ltd (STAR) 

Milestone Payments 

 

• Tranche 1: 2.5mil performance shares vest on the achievement of 250 ATMs and $2.5mil of annualised revenue by 31 December 2016. 

• Tranche 2: 2.5mil performance shares vest on the achievement of 500 ATMs and $5mil of annualised revenue by 30 June 2017. 

• Tranche 3: 2.5mil performance shares vest on the achievement of 750 ATMs and $10mil of annualised EBITDA by 30 June 2018. 

• Tranche 4: 2.5mil performance shares vest on the achievement of 1,000 ATMs and $15mil of annualised EBITDA by 30 June 2019. 

 

Transaction Details ICP Shares (mil) Market Cap  @ 

3.5c/sh (mil) 

Cash ($mil) 

ICP shares post buyback 83.39 2.92 

Acquisition of Star (Post $3m raise into Star) 157.14 5.50 

Total  shares on issue post Transaction 240.53 8.42 3 

Enterprise Value  5.42 



Corporate Overview (post Completion) 

Major Shareholders % Ownership 

Directors, management, related parties 48.30 

Top 20 59.34 

Hover Holdings Pty Ltd 18.82 

Dream Bright Nominees Pty Ltd 11.84 

Tomialcocl Pty Ltd 7.24 

Citi Nominees Pty Ltd 7.41 

Corporate Snapshot 

ASX Code ICP/STL 

Cash (as at completion) 3,000,000 

Market Cap ($0.035/share) 8,418,716 

52 week high ($/share) 0.093 

52 week low ($/share) 0.031 

Shares on issue 240,534,739 

Board of Directors 

Todd Zani 

Chairman | CEO 

Shaun Sutton 

Executive Director 

Zaffer Soemya 

Non-Executive 

Director 

Jongho Kim 

Non-Executive 

Director 

Taejin Kim 

Non-Executive 

Director 



 

Merger of Two Established Businesses 

Stargroup Limited 

 

• Launched Star Payment Systems/StarATM business in 2013 

 

• Recurring revenue from long term contracts – typically 3 – 5 years 

 

• Recognition of Star Payment Systems/StarATM in Australia is growing rapidly 

 

• ATM Business has 67 machines installed and processing greater than 600,000 transactions per annum 

($1.5mil annualised revenue). 10% growth in MTD revenue in May 2015 and 203% increase in YTD. 

 

• Targeting to have 650 ATMs ($8.5mil annualized revenue) installed by end of FY 2016 

 

• New wholesale EFTPOS/payWave agreement pending 

 

 
iCash Payment Systems Limited  

 

• Re-commenced ATM deployment business in 2014 

 

• Has a direct ownership interest in Korean ATM Manufacturer of cashPod ATMs, back office and coin 

counting technologies. IER valued at $2.1m 

 

• Recurring revenue from long term contracts – typically 3 – 5 years 

 

• ATM Business has 30 machines installed and is processing greater than 150,000 transactions per annum 

and providing sales and service support of cashPod ATMs in Australia ($600,000 annualised revenue) 

 

• End of pilot of new casino and gaming technologies pending 

 

• $15mil in income tax losses available to the Group  



Current Growth Drivers 

StarATM 

 

• Customers include pubs, clubs, hotels and convenience stores 

 

• New Intelligent Deposit/Recycling ATM technologies pending 

 

• New tenders being pursued with large Australian businesses 

 

• New EMV technology upgrades required by Australian businesses 

 

• Multiple targets being pursued for further roll up into ATM deployment business 

 

StarPOS  

 

• Wholesale EFTPOS/payWave agreement under negotiations with world’s leading 

payment processing Company 

 

• Customers include any business looking to accept 

 accept Visa, Mastercard and debit card 

 payments 

 

• Pursuing new long term contracts in Australia 

which are typically 3 year terms 

 

 



 

Acquisition Advantages of ICP 

• Stargroup will have Board (60%) and Shareholder Control (65%) 

• 5 year Exclusive Distribution Agreement with NeoICP for ATMs, back office and coin 

counting hardware 

• Wholesale pricing on ATMs, back office and coin counting technologies 

• No re-compliance with Chapters 1 and 2 of the ASX Listing Rules 

• $15,000,000 in tax losses available to merged entity 

• Tightly held register (240mil shares on issue post acquisition) 

• Increased transactional turnover from combined networks will reduce  

 switching costs with provider (Reducing sliding scale agreement with provider) 

• Synergistic cost savings post merger 

• Existing Sydney office and warehouse added to Stargroup distribution channel 

• Inventory of ATMs held at Sydney office for future deployments 



 

Other Acquisition Targets 

ATM NETWORK #1 

• 100 site ATM National Network 

• EBITDA of $1,000,000 per annum  

• Equity pricing at VWAP of ICP share 

ATM NETWORK #2 

• 350 site ATM National Network 

• ATM Switching Provider 

• EBITDA of $920,000 per annum 

 

Stargroup is targeting EPS accretive opportunities, such as 



 

Revenue Profile (Consolidated) 

Quarterly Revenue 

 

 

Annual Revenue FY 2013 – FY 2014 versus FY 2015 
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StarATM revenue explained 



 

StarATM typical return on initial investment 
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• Typically an 18 month payback on initial capital investment 

 



 

StarPOS revenue explained 

• Direct competitor to all the major 

banks and other third party providers, 

including Tyro. 

 

• Tyro installed their first machine in 

2007 and in FY 2014 had >10,000 

machines, turning over >$24mil in 

revenue and an EBIT of $4mil.  

 

• Tyro installed all their own 

infrastructure and settlement servers 

to handle the processing and arguably 

have a greater cost of delivery than 

StarPOS given StarPOS has a wholesale 

arrangement with world leading 

providers. 

 

• In a prior business, the management of 

Stargroup introduced more than 

30,000 merchants to the major banks. 

 

 

 



 

EFTPOS/Paywave terminals growing rapidly in Australia 
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Number of EFTPOS/PayWave Terminals in Australia 

 

 

• Significant increase in number of terminals since June 2014 attributed to 

Australia’s early adoption of PayWave technologies which is expected to increase 

 



Catalysts 

Q3 (July – Sep) 

• Completion of merger 

• Launch of StarPOS 

• Execution of 5 year Exclusive Distribution Agreement with NeoICP for ATMs, back 

office and coin counting hardware 

• Potential EPS Accretive Acquisitions 

• Launch of ATM Recycler (multi bank depositing ATM) 

 

Q4 (Oct – Dec) 

• Quarterly Trading Update 

• Completion of Major Pilot of Casino Gaming hardware in 4 Macau Casinos by 

 NeoICP (Upon successful completion a 2,000 order commitment) 



In Summary 

• Recurring revenue from long term contracts in ATM business 

 

• Growth in EFTPOS/PayWave business in Australia will be captured by StarPOS division in FY2016 

 

• Multiple targets under contract being rolled up into ATM business 

 

• Acquisition of ATM Switching and Processing business will see significant economies of scale and significantly 

reduce lead times to bring new technologies to market 

 

• Disruptive new technologies including the intelligent deposit/recycling ATMs and casino back office 

technology being launched in FY2016 

 

• Highly experienced Board and Management Team with over 75 years experience and track record of building 

large scale operations 

 

• Growing revenue base from multiple divisions 

 

• Significant catalysts expected to be delivered by calendar year end 



` 

 

Disclaimer 

This document does not, and does not purport to, address any or all issues which are or may be material or of interest to the Recipient in connection 

with its own due diligence review of the Company, the Business or otherwise.  The Recipient may not, and by receiving this document the Recipient 

acknowledges that it is not entitled to and agrees not to, rely on any part of this document (whether as to a matter of fact, forecast, opinion or belief) 

for any purpose whatsoever. 

 

Certain statements in this document relate to the future.  These forward looking statements involve known and unknown risks, uncertainties, 

assumptions and other important factors that could cause the actual results, performance or achievements of the Company and the Business to be 

materially different from future results, performance or achievements expressed or implied by such statements. Such forward looking statements are 

based on numerous assumptions regarding present and future business strategies and the environment in which the Company will operate in in the 

future.  No representation, assurance or guarantee is given that the occurrence of the events expressed or implied in any forward looking statements 

in this document will actually occur.  The forward looking statements in this document reflect views held only at the date of this document. 

 

Past performance information given in this document is given for illustrative purposes only and should not be relied upon as (and is not) an indication 

of future performance.  By accepting this document, the Recipient agrees that it will make and rely solely upon its own due diligence investigations 

and enquiries and will not in any way rely upon any of the information in this document or use this document for any purpose other than as 

information to assist the Recipient and its advisers to undertake its own due diligence investigations and enquiries. 

 

None of the statements, opinions, projections, forecasts or other forward-looking information contained in this document have been independently 

verified and no commitment, representation, or warranty, express or implied, is made in relation to their accuracy, reasonableness or completeness.  

Furthermore, where statements in this document are taken from or attributed to sources created by third parties, the Recipient should have regard to 

those sources and rely on its own enquiries. 

 

Stargroup has prepared this document based on information available to it at the time of preparation and subject to the qualifications in this 

document.  To the maximum extent permitted by law, neither the Company nor any of its respective related bodies corporate or other affiliates, 

directors, officers, employees, representatives, agents, advisors or their respective advisors’ affiliates or partners, directors, officers, employees or 

contractors (each a Limited Party and together the Limited Parties) takes any responsibility for the contents of this document or any action taken by 

the Recipient or any other person on the basis of the information contained in this document.  The Limited Parties disclaim any obligation or 

undertaking to disseminate after the date of this document any updates or revisions to any forward looking statements to reflect any change in 

expectations in relation to those statements or any change in events, conditions or circumstances on which any statement is based.  To the maximum 

extent permitted by law any and all liability in respect of this document and the information contained within it is expressly excluded including 

without limitation any direct, indirect or consequential liability, expenses, damages or costs incurred by the Recipient or any other person as a result 

of their receipt or use of this document or arising from the information in this document being inaccurate or incomplete in any way for any reason, 

whether by negligence or otherwise.  No Limited Party makes any representation or warranty, express or implied, as to the currency, accuracy, 

completeness, reliability, fairness or correctness of the information contained in this document or about Stargroup generally or any opportunity to 

invest in Stargroup in the future. 



Contacts 

 

iCash Payment Systems Limited 

 

Sungki Lee 

Company Secretary  

+61 2 9099 2300 

sungki.lee@cashpod.com.au  

 

 

Stargroup Limited 

 

Todd Zani 

Chief Executive Officer | Chairman 

+61 419 912 566 

todd@starpaymentsystems.com.au 
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Corporate Deal Flow 

Stargroup Ltd 

 

• 31,050,000 Shares | date of ICP Announcement 

• 30,000,000 Shares | at $0.10 to raise $3,000,000 

(at $0.035 in ICP equivalent) 

• 61,500,000 Shares | at completion 

Stargroup Ltd (ASX : STL) 

 

•   83,391,882 Shares | 34.67% owned by ICP 

• 157,142,857 Shares | 65.33% owned by Stargroup 

• 240,534,739 Shares | at completion at $0.035, market cap of $8,418,745 

• Substantial ownership interest in NeoICP, Korean manufacturer of ATMs, etc. 

• $3mil in cash | at completion 

 

 

• 61,050,000 Shares in Stargroup swapped 

for 157,142,857 Shares in ICP at $0.035 

iCash Ltd (ASX : ICP) 

 

• 76,784,631 Shares | currently on issue 

• (7,678,463) Shares | involved in buy-back 

• 14,285,714 Shares | at $0.035 to raise $500,000 

• 83,391,882 Shares | pre-Acquisition 


