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Disclaimer 

This presentation (Presentation) has been prepared by Tlou Energy Limited (Tlou). The Presentation and 

information contained in it is being provided to shareholders and investors for information purposes only. The 

information contained in this disclaimer does not constitute an offer, invitation or recommendation to subscribe for 

or purchase any security and neither the Presentation, disclaimer nor anything contained therein forms the basis of 

any contract or commitment. This Presentation does not take into account your individual investment objective, 

financial situation or particular needs. You must not act on the basis of any matter contained in this Presentation. 

This Presentation may contain forecasts and forward looking information. Such forecasts, projections and 

information are not a guarantee of future performance and may involve unknown risks and uncertainties. 

Shareholders and investors should undertake their own evaluation of this information and otherwise contact their 

professional advisers in the event they wish to buy or sell shares. To the extent the information contains any 

projections, Tlou has provided these projections based upon the information that has been provided to Tlou. None 

of Tlou or its directors, officers or employees make any representations (express or implied) as to the accuracy or 

otherwise of any information or opinions in the Presentation and (to the maximum extent permitted by law) no 

liability or responsibility is accepted by such persons. 

Summary information 

This Presentation is a visual aid which will be used by representatives of Tlou to assist in investor and analyst 

presentations. It is not intended to be read as a stand alone document. This Presentation contains selected and 

abbreviated summary information about Tlou and its subsidiaries and their activities current as at the date of this 

Presentation. The information in this Presentation is of general background and does not purport to be complete. It 

is intended to be read by a sophisticated investor audience familiar with Tlou and the sector in which it operates 

and to be accompanied by a verbal presentation delivered by a representative of Tlou. It should be read in 

conjunction with Tlou’s other periodic and continuous disclosure announcements lodged with the Australian 

Securities Exchange (ASX), which are available at www.asx.com.au. 

ASX Releases 

Investors are advised that by their nature as visual aids, presentations provide information in a summary form. The 

key information on detailed resource statements can be found in Tlou’s ASX releases. Resource statements are 

provided to comply with ASX guidelines but investors are urged to read supporting information in full on the 

website. 

Past performance 

Past performance information given in this Presentation is given for illustrative purposes only and should not be 

relied upon as (and is not) an indication of future performance. 

 

 

 

 

 

 

Future performance 

This Presentation contains certain “forward-looking statements”. Forward looking words such as, “expect”, 

“should”, “could”, “may”, “plan”, “will”, “forecast”, “estimate”, “target” and other similar expressions are intended to 

identify forward-looking statements within the meaning of securities laws of applicable jurisdictions. Indications of, 

and guidance on, future earnings and financial position and performance are also forward-looking statements. 

Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and 

contingencies which are subject to change without notice, as are statements about market and industry trends, 

which are based on interpretations of current market conditions. Such forward-looking statements, opinions and 

estimates are not guarantees of future performance. 

Forward-looking statements including projections, guidance on future earnings and estimates are provided as a 

general guide only and should not be relied upon as an indication or guarantee of future performance. This 

Presentation contains such statements that are subject to known and unknown risks and uncertainties and other 

factors, many of which are beyond Tlou’s control, and may involve significant elements of subjective judgement 

and assumptions as to future events which may or may not be correct. It is believed that the expectations reflected 

in these statements are reasonable, but they may be affected by a range of variables which could cause actual 

results or trends to differ materially, including but not limited to: price fluctuations, actual demand, currency 

fluctuations, drilling and production results, reserve estimates, loss of market, industry competition, environmental 

risks, physical risks, legislative, fiscal and regulatory developments, economic and financial market conditions in 

various countries and regions, political risks, project delay or advancement, approvals and cost estimates. Such 

forward-looking statements are relevant at the date of this Presentation and Tlou assumes no obligation to update 

such information. 

Investment risk 

An investment in Tlou shares is subject to investment and other known and unknown risks, some of which are 

beyond the control of Tlou. Tlou does not guarantee any particular rate of return or the performance of Tlou. 

Persons should have regard to the risks outlined in this Presentation. 

Competent Person Statement 

The gas resource estimates for the Lesedi CBM Project provided in this statement (refer slide 4 and 26) were 

originally released to the Market on  9 April 2015 (Announcement). Tlou confirms that it is not aware of any new 

information or data that materially affects the information included in the  Announcement and that all of the 

material assumptions and technical parameters underpinning the estimates in the Announcement continue to 

apply and have not materially changed.  The gas resource estimates are based on and fairly represents, 

information and supporting documentation and were determined by Dr. Bruce Alan McConachie of SRK 

Consulting (Australasia) Pty Ltd, in accordance with Petroleum Resource Management System guidelines. Dr. 

McConachie is considered to be a qualified person as defined under the ASX Listing Rule 5.42 and has given his 

consent to the use of the resource figures in the form and context in which they appear in this Presentation.  
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About Tlou Energy  
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 ASX Listed (TOU.AX) 

 

 Mkt Cap ~AUD $30m 

 

 Most advanced gas company in Botswana  

 

 Led by Tony Gilby; 

•  Pioneer in Queensland’s CBM industry  

•  Co-founded and led Sunshine Gas Limited (formerly ASX listed) 

•  Proved +1,000PJ of CBM reserves 

•  Sold to QGC/BG for ~ A$1.1 billion 

 

 Strategically located in the Southern African market which is experiencing a severe energy crisis  

 

 Positioned to replace existing expensive diesel-fired power in Botswana with clean, locally produced CBM and 

participate in new power projects for local and export markets 

 

 Potential for high gas prices coupled with a relatively low cost operating environment 

 

 Signed Co-operation agreement – CNG Holdings – March 2015,  for supply of compressed natural gas to off-takers 

 

 Signed Co-operation agreement – GE and IK Holdings – April 2015,  sharing of infrastructure and delivery of gas to 

power stations in Botswana 

 

 Targeting first gas sales in 2016 

 

 Raised $5.5m in June 2015 



Key Information 

Botswana CBM Project 

• ~8,300km2  

• 100% owned 

Certified Contingent Resources  

• 4.9 BCF (1C) 

• 239 BCF (2C) 

• 3,295 BCF (3C) 

Significant market opportunity 

• Botswana’s most advanced project 

• High energy demand, supply shortfall 

Location 

• Strategically located next to largest energy 

market in Southern Africa 

• Stable economy  
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Experienced Team 

Board of Directors 

Nathan Mitchell – Chairman 

•18 years in resource exploration 

• International Operational Experience 

•Pioneer of CBM drilling techniques 

Anthony (Tony) Gilby – MD & CEO 

•Geologist with 29 years industry experience 

•Co-founder and previous CEO of Sunshine Gas 

•Previous technical roles for ESSO & Exxon 

Gabaake Gabaake – Executive Director 

•Geologist and former Botswana public servant 

•Strong government and industry relationships 

•Previously Permanent Secretary, Minerals Energy & 
Water 

Martin McIver – Non-Executive Director 

•14 years experience in mining services 

•Formerly with PwC 

•Current CFO of the Workpac group 

Key In-Country Management 

Glen Smith – Chief Operating Officer 

•Geologist with 26 years operational experience 

•Operational and geological experience 

•Australia, PNG, Indonesia, Brazil and Africa 

David Mompati – Project Development Officer 

•Commercial and project management credentials  

•Over 9 years  experience with Botswana entities 

•Key liaison with local stakeholders 
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Coal Bed Methane (CBM) 
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 CBM is produced by drilling into and then 

along coal seams, initially releasing water 

and then natural gas. The gas is collected at 

the surface, processed and used for 

generation, LNG, etc 

 

 CBM is typically found at depths of 400m-

1,000m enabling lower drilling costs per well 

in comparison to conventional gas wells 

 

 CBM is a major gas supply source in  

Australia and USA  

 

 Emerging markets notably India and Africa 

are now looking to “unlock” the potential of 

CBM due the cost advantages and energy 

crisis 

 

 

 

 CBM is chemically identical to other sources of gas 

but is produced by non-conventional methods 

 

 CBM is extracted from coal seams rather than from 

sandstone reservoirs  

 

 The main component of natural gas is methane  



Market 
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Botswana: An energy constrained economy in an energy constrained region. 

Supply Shortage 

• Botswana – severe energy crisis  

• Frequent power cuts  

• Demand expected to increase by 
~300MW by 2019 

• Heavily reliant on expensive imported 
power and diesel-fired and co-fired 
generation  

• Imported supply is non-firm and and 
unreliable 

Opportunity 

• Commercialise the significant 
indigenous resource  

• Provide business with clean and secure 
energy solutions independent of the grid 

• Replace ~200 MW of imported power  

• Replace ~195 MW of diesel-fired 
generation  

• Mitigate expected future supply short 
fall in South African region 

• Export gas/power 



Market opportunity – Botswana  
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Immediate opportunity to replace imported power and current diesel usage 

2016 2017 2018 2019

Gas (Tlou Opportunity) 110 170 290 400

Coal* 500 500 500 500

Expected demand** 610 670 790 900
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Botswana - Predicted Power Supply & Demand to 2019  

*Morupule B coal-fired power station requires significant refurbishment. It is currently unable to produce to its proposed 600MW capacity. If refurbishment is successful 

the output to the grid will remain below capacity due to power used to run the station and ongoing maintenance. For the purpose of the graph it is assumed that coal 

generation will remain at 500MW p.a. 

 

**Expected demand is based on information provided by the Botswana Ministry of Minerals, Energy and Water Resources. 



Market opportunity – Regional  
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2010 2030 2040

Gas 6 193 249

Coal 224 285 362

Other 73 91 143

Total 303 569 755
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Projected regional energy demand by source 

Regional demand is virtually unlimited. 

Gas requirements are estimated to increase from supplying ~6TW of power to ~193TW by 2030. 

Source: McKinsey & Company – Electric Power and Natural Gas – February 2015 



Timeline – Commercial opportunities 
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Near Term 

• Supply industrial users (diamond mines) located close to project (1-5 MW, ~12 months) 

• Develop a gas to power project to feed additional power to the BPC grid to alleviate Botswana’s current 
power crisis (1-2 Years) 

Medium 
Term 

• Replace expensive imported and diesel fired power with gas 

• Pursuing agreements with the Botswana Government to supply 90MW Orapa power station. Currently 
diesel fired, Government objective to convert to gas at the earliest opportunity (~2 years) 

Long Term 

• Develop scalable gas to power generation facilities in Botswana (2-4 years) 

• Gas to proposed 300MW IPP greenfield gas-fired power project (3-5 years) 

• Provide gas to power solution to support domestic supply and the vast export power requirements to 
neighboring countries (3-5 Years) 



Gas Price – Diesel replacement 

 Diesel generation accounts of over 150 MW of current domestic supply 

 

 Currently no viable alternative to generate power 

 

 Landlocked country with no fuel pipelines. All fuel imported by truck at significant expense 

 

 Government looking to replace this with a local source  

 

 Immediate cost savings and significant balance of payment, social impact upside 

 

 Current diesel price estimated to be in excess of USD $25 per GJ 

 

 Industrial users (incl. diamond miners) paying well in excess of this 

 

 Estimated annual fuel cost for the 90 MW Orapa plant at USD $25 per GJ is ~USD $182m 

 

  
 



Path to First Gas 

 1MW – 10MW project 

 

 Uses otherwise flared gas 

 

 Gas compressed at well-site 

 

 Transport CNG via truck 

 

 

 Connect to off-taker 

 

 Industrial users (Diamond mines) 

 

 Replace diesel generation 

 

 Potential grid inter-connect 

 

 

Pilot Project 
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Flared gas 

 

Transport CNG 

 

Generation 

 

Connect to grid 



Near Term Target Catalysts 
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Enhanced          
gas flow  

3-4Q 2015 

GSA’s for pilot 
projects  

4Q 2015 

First gas 
delivery in  
2016 
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Lesedi CBM Project 



Botswana CBM Project  
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Lesedi Project 
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Lesedi Operations 
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Aerial view of Operations 

Selemo Pod 

Gas flare - Selemo Pod December 

2014 



Lesedi CBM Project 

Technical Fundamentals 

Coal depth ~300-700m 

Cumulative net coal thickness 

(Average) 
~25m 

Gas contents                     

(Average) 
4-6 m3/t (DAF) 

Unstimulated reservoir 

permeability per DST  
~2-5mD  

Gas compositions  Up to 90% methane 
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• Horizontal wells (~750m in-seam) 

with vertical pumping well 

 

• Lesedi pod completed as a dual 

lateral 

 

• Selemo pod completed as a single 

lateral 

 

• Target Reservoir: Basal Morupule 

coal seam (~6m) 

 

Horizontal Pilot Design 
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Gas flows 

• Peak recorded gas flow of ~400,000 cfd 

 

• Average recorded gas flow of ~200,000 cfd 

 

• Results suggest a commercial development 

may be achievable.  

 

• First in Botswana to flow CBM gas at these 

rates 

 

Selemo Pilot - Short term test – December 2014*
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*As detailed in Tlou’s ASX announcement on 6 January 2015 



Commercialisation  
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Proposed Sequence 

Pilot Project up to 10MW (scalable)  

Existing Orapa Power Station  90MW 

Proposed Power Station  300MW 

Export 



Downstream Partners  
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CNG Holdings Limited 

• South African Compressed Natural Gas (CNG) group 

• Co-operation agreement signed to: 

 supply CNG to industrial users 

 replace imported diesel and LPG 

 develop a virtual pipeline network 
 



Downstream Partners  
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General Electric 

• GE is a world-leader in compression and power 
generation facilities 

• Cooperation agreement for sharing of infrastructure 
and gas supply to: 

 90MW Orapa power station  

 Proposed 300MW gas-fired power project 



Flow gas GSA’s 
Expanded 

program 

Forward Plan 

Reserve 

certification 
First gas 

delivery 

• Achieved 

• Operations 

ongoing 

 

• Commenced 

June 2015 

• Enhance gas 

flow 

 

• CNG Holdings 

Pty Ltd 

• GE & IKH 

• Proof of 

concept 

• Target 2H15 

 

• Target 2016 
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Cash Position / 2015 Work Program 
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Cash position 

• Tlou closed a fully underwritten 4 for 15 Non-Renounceable Entitlement 

Offer to raise approximately A$5.5 million 

• Pro-forma 31 March 2015 cash balance A$9.6m 

2015 Work 

Program 

• 2015 work program at the Lesedi CBM Project commenced: 

• Up to 2 single horizontal pilot pods at Selemo  

 (flanking existing pilot well) 

• Dewatering and testing operations 

• Potential single vertical well (Selemo step-out) 

Near-term 

Targets  

• Enhanced gas flow rates at Selemo Pilot 

• Initial reserves certification 

• Mining Licence awarded for Lesedi CBM Project 

• Initial GSA finalised 



 

(1)  OGIP = Original gas in place.   

Source: SRK Consulting (Australasia) Pty Ltd. See Competent Person Statement – 

Slide 2 

 

(2) The estimated quantities of petroleum that may potentially be recovered by the 

application of a future development project(s) relate to undiscovered accumulations. 

These estimates have both an associated risk of discovery and a risk of development. 

Further exploration appraisal and evaluation is required to determine the existence of 

a significant quantity of potentially moveable hydrocarbons. 
 

Category 

OGIP(1) 

(BCF) 

Unrisked Gross  

(100 Percent) 

(BCF) 

Unrisked Net  

(100 Percent) 

(BCF) 

Contingent Resources 

Low Estimate (1C)  7.6 4.9 4.9 

Best Estimate (2C) 367.8 239.1 239.1 

High Estimate (3C) 5,347.5 3,295.5 3,295.5 

Prospective Resources(2) 

Low Estimate 2,459.5 644.1 644.1 

Best Estimate 7,653.1 3,239.0 3,239.0 

High Estimate 14,326.8 8,596.1 8,596.1 

Certified Resource Statement 

• 4.9 BCF (1C) 

• 239 BCF (2C) 

• 3,295 BCF (3C) 

 

Certified Contingent Resource 

Initial Reserve Certification 

• In progress 

• Targeting  2H15 

• Subject to: 

o Production testing results 

o Proof of concept project 

o GSA 

Reserves and Contingent Resources  

26 



Investment opportunity 
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Thank You 

210 Alice St   

Brisbane  

QLD 4000 

Australia  

Tel:  +61 7 3012 9793 

 

Ground Floor, Victoria House  

132 Independence Avenue  

Gaborone  

Botswana 

Tel:   +267 316 0857  

 

 

www.tlouenery.com 

info@tlouenergy.com 

 

ASX: TOU 


