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CODAN LIFTS SALES AND PROFIT  

 
Continues strong turnaround: 
 

 Net profit after tax of $12.5 million, up 36% on 9% higher sales 

 Earnings per share of 7.1 cents 

 Annual fully franked dividend of 3.5 cents 

 Balance sheet strengthened with net debt reduced by a further $18 million in the 
second half, to $35.4 million 

 Investment in new product development maintained at historically high levels 

 Radio Communications revenue increased 18% and segment contribution 
increased 33%  

 Minelab revenue increased 70% over the first half with release of the GPZ 7000® 
gold detector in February and the GO-FIND® metal detector series in May 

 Mining technology start-up business, Minetec, successfully completed pilot 
projects for a number of global mining companies  

 
Industrial technology company, Codan Limited (ASX:CDA), today announced a 36% 
increase in net profit after tax attributable to shareholders to $12.5 million for the year 
ended 30 June 2015.  Group sales of $143.9 million were 9% higher than the prior 
year.  Underlying net profit after tax for the year ended 30 June 2015 was $12.7 
million, a 41% increase over FY14.  
 
Codan generated $25.1 million cash from operations in the second half and reduced 
net borrowings by a further $18 million.  As at 30 June 2015, net debt was $35.4 
million, well inside the company’s debt facility of $85 million. The company’s gearing 
ratio has reduced from 30% in December 2014 to 22%. 
 
The company announced a final dividend of 2.0 cents per share, fully franked, 
bringing the full year dividend to 3.5 cents. The dividend has a record date of 
15 September 2015 and will be paid on 1 October 2015. 
 
“In an uncertain global economy we have delivered on our commitment to build a 
stronger, more profitable international company with leading  positions in our chosen 
markets, Codan Chief Executive Officer Donald McGurk said. 
 
“This result reflects increased productivity, significant debt reduction and strong 
ongoing cost control, while at the same time maintaining high levels of investment to 
create unique and protectable intellectual property. The bottom line is significantly 
better performance from Radio Communications and a much stronger second half in 
Minelab.” 
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Financial Performance and Other Matters 

 
  

           FY15               FY14   
  $m % of 

sales 
        $m % of 

sales 

Revenue   

Communications products   63.8 44% 53.9 41% 

Metal detection products   73.3 51%     69.9 53% 

Mining technology     4.8 3% 4.0   3% 

Other     2.0 2%   4.5   3% 

Total revenue 143.9 100%     132.3    100% 

        

Underlying business performance       

     EBITDA   29.9 21% 22.6 17% 

     EBIT   19.3 13% 13.6 10% 

     Interest     (2.5)       -           (2.8)       - 

     Net profit before tax     16.8 12% 10.8 8% 

Taxation       (4.1)       -    (1.8)       - 

Underlying net profit after tax   12.7 9%       9.0 7% 
        

Non-recurring income/(expenses) after tax:*          

Loss on closure of business     (0.3)        -           - - 

Other -        -           0.2 - 

        

Net profit after tax   12.4        -               9.2   -  

Underlying earnings per share, fully diluted    7.1 cents        5.1 cents   

Dividend per share    3.5 cents        3.0 cents   

 

* Non-underlying income/(expenses) are considered to be outside of normal business activities of the group and for 
comparability reasons have been separately identified. The methodology of identifying and quantifying these items 
is consistently applied from year to year. Underlying profit is a non-IFRS measure used by management of the 
company to assess the operating performance of the business. The non-IFRS measures have not been subject to 
audit.  

 

 
As previously announced, Codan closed its printed circuit board manufacturing 
operations resulting in a one-off loss of $0.3 million.  This non-core business 
contributed $2.0 million in sales during FY15 but no profit. 
 
The company has announced plans to consolidate and integrate its Adelaide 
operations in the Technology Park precinct at Mawson Lakes and sell its properties at 
Newton (Codan Radio) and Torrensville (Minelab).  The Torrensville property was 
sold during the second half of FY15, with net proceeds of approximately $4 million 
applied to debt reduction.  The Newton property continues to be utilised by the 
business and will be sold after all operations have been relocated to Mawson Lakes 
in December 2015.  
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The Board has embarked on a regeneration process which has resulted in a new 
Chairman and the appointment of two new directors with highly relevant industry 
experience and a track record of success in their respective fields. The management 
team has been further strengthened and now has a greater depth of knowledge and 
experience in relevant international technology markets.  
  
 
Performance by business unit: 
 
Radio Communications – High Frequency (HF) Radios and Land Mobile Radios 
(LMR) 
 
Radio Communications is a leading designer of premium communications equipment 
for HF and LMR applications. It provides communications solutions that allow 
customers to save lives, enhance security and support peacekeeping worldwide. 
 
Radio Communications had an excellent year, increasing both sales and profitability.  
Segment contribution of $15.2 million increased 33% over FY14 on sales of $63.8 
million, up 18% on the prior year.  While the second half didn’t benefit from as many 
new projects, the sales pipeline remains strong. Communications projects can be 
lumpy in nature and often have long lead times, resulting in sales variability from half 
to half.  
 
We continued to invest in the High Frequency (HF) software defined Envoy® radio 
platform by adding a suite of improved functions, including digital voice and multiple 
language capability. Demand for the Envoy® has continued to grow and the business 
is now able to bid into larger communications projects on the back of improved voice 
clarity and turnkey solutions incorporating both HF and LMR.   
 
The LMR product group, based in Victoria, Canada, increased sales for the second 
consecutive year as the North American economy showed signs of recovery and new 
product releases gained traction. 
 
During FY15 the company made the decision to invest in a new, refreshed suite of 
LMR product solutions aimed at broadening our offering to the market.  This 
programme is also well advanced, with the first of these category-leading products, 
Stratus™, launched in the second half of FY15. Further product releases are planned 
during the coming year in order to enter new markets and further increase profitability 
over the next two to three years. 
 
Stratus™ is a hybrid communications network solution which provides secure mobile 
voice communications anywhere with public cellular network coverage.  The product 
links the cellular network into an established land mobile radio network to provide 
wide area coverage.  
 
We continue to see significant opportunities to grow Radio Communications over the 
next two to three years by more completely integrating the LMR and HF radio 
communications platforms. The significant investment in new LMR solutions is 
expected to provide a growth engine for this division.  
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Metal Detection – Consumer, Gold Mining and Countermine 
 
Minelab is the world leader in handheld metal detecting technologies for consumer, 
gold mining, demining and military needs.  Over the past 20 years, Minelab has 
introduced more innovative technology than any of its competitors and taken the 
metal detection industry to new levels of technological excellence. 
 
“We released two significant new product platforms with the potential to be game 
changers in metal detecting, the world’s best gold detector (GPZ 7000®) and a stylish 
new coin and treasure product (GO-FIND®) targeted at the consumer market. This 
drove the improved performance in the second half,” Mr McGurk said. 
 
The release of the GPZ 7000® and GO-FIND® in Australia, USA and Europe in the 
second half helped generate a segment contribution of $19.2 million for the year, an 
increase of 20% over the previous year on relatively flat sales.   
 
Minelab has undertaken a number of initiatives to grow gold detector sales into 
Africa, including:  

 establishing a Minelab retail and distribution centre in Dubai in January 2015 
to enable us to deal directly with the African market and bring us closer to our 
customers,  

 re-establishing our technological advantage by releasing the GPZ 7000® gold 
detector in February 2015, utilising proprietary ZVT™ technology which 
detects gold at greater depth and across all ground types including very 
highly mineralised soil, and 

 continuing to aggressively protect our intellectual property. 

These initiatives have improved our positioning in the African gold detecting market 
and work continues to ensure that Minelab maximises the potential of this large but 
unpredictable market. 
 
The Minelab consumer business remains very significant and more predictable with 
key markets in Australia, the USA, Europe and Russia. The new GO-FIND® detector 
series was released in May 2015, taking us into a lower price and higher volume 
market segment. This is a significant new market for Minelab and its introduction 
means there is now a premium quality Minelab product at every metal detecting price 
point.   
 
We continue to develop our global retail network by partnering with some of the 
biggest names in the industry, a critical success factor in maximising GO-FIND® 
distribution and sales.  
 
Minelab’s Countermine business has always been strategically important in 
maintaining our position as the world’s number one provider of metal detection 
technologies and solutions. Our continual development of leading edge technology to 
rid the world of land mines and improvised explosive devices carries over to the 
division’s other products and creates positive brand recognition globally.   
 
In 2013, the Countermine business began working with a major US defence 
company, NIITEK, to integrate Minelab’s metal detection technology with their ground 
penetrating radar to produce the world’s best dual-sensor handheld mine detector.  
We are excited about the potential that this joint venture brings.  
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Significant sales also occurred to the Australian Department of Defence and the 
Canadian Department of National Defence (DND).  DND’s selection of the                
F3 Compact™ followed extensive comparative field trials to ensure compliance with 
their stringent operational requirements. 
 
As a result of the new product releases and initiatives described above, we expect 
Minelab sales and profitability to strengthen. 
 
Mining Technology - Minetec 
 
Minetec offers highly specialised safety and productivity-based solutions to serve 
underground and surface mining operations globally.  
 
“With all resource companies focusing on improving operational performance in a low 
commodity price environment, our products will assist mining companies in 
transitioning from conventional labour-intensive practices to safer and more efficient 
mechanised mining,” Mr McGurk said.  
 
Minetec was acquired by Codan in 2012 and is effectively a start-up technology 
business. It had a history of providing relatively basic communication services to the 
mining industry. However over the past three years Codan has invested in the best of 
Minetec’s IP in order to transition the company to a high-value-add technology 
solutions provider.  We have also developed completely new product platforms such 
as the Wasp SafeDetect™ product that utilises CSIRO’s world leading tracking 
technology.  
 
During FY15, Minetec progressed the technical maturity of its products and made 
significant progress with blue-chip mining customers by successfully completing a 
number of pilot projects which demonstrated its tracking, safety and productivity 
technologies in operational environments.  From a technology perspective, FY16 will 
see Minetec transition from the product development phase to the systems 
integration of solutions that have been successfully demonstrated in operating mines. 
For the first time, the business will become “product ready” during the course of this 
year. 
 
Having now proven the technology and demonstrated our solutions, the challenge is 
to secure market acceptance and commitment to full-scale operational deployments. 
This task has been made more difficult by low commodity prices and cuts to miners’ 
capital expenditure budgets. Notwithstanding this, the Minetec value proposition is 
well aligned to the challenges of sectors such as underground hard-rock mining, 
which is moving toward increased mechanisation.  Minetec provides key technical 
enablers for this strategy. 
 
South Africa is a key target market for Minetec, with a predominance of underground 
hard-rock mines and a regulatory environment that has recently legislated safety 
systems for operational mines.  In FY15, Minetec established a local presence in 
South Africa in order to be closer to our key customers.   
 
While the Board and management remain of the view that in time Minetec will 
become a significant division of Codan, it is still a start-up business and will take 
some time to achieve scale and acceptable levels of profitability.  
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Outlook 
 
Throughout its 55-year history, Codan has demonstrated an ability to successfully 
develop technology which solves our customers’ problems.  We have compelling 
value propositions in all of our markets, excellent people across the business and a 
product roadmap that will ensure significant opportunities for growth over the coming 
years.   
 
The Board and management are confident that they can continue to deliver new 
products and technologies on time and on budget in order to maintain market 
leadership and create a sustainable foundation for growth over the next two to three 
years.   
 
 
On behalf of the Board 

Michael Barton 

 

Company Secretary 

 

Codan provides robust and leading-edge technology solutions that solve customers’ 
communications, safety, security and productivity problems. Our customers include 
United Nations organisations, mining companies, security and military groups, 
government departments, major corporates as well as individual consumers and 
artisanal miners. 
 

 
FOR ADDITIONAL INFORMATION, PLEASE CONTACT:- 
 
Donald McGurk     Michael Barton 
Managing Director & CEO    Company Secretary & CFO 
Codan Limited      Codan Limited 
(08) 8305 0392     (08) 8305 0392 




















































































































































