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Dividends 

Having paid a dividend of 2.1 cents per share in the first half and in the context of a statutory loss for FY2015, there will 

not be a final dividend in relation to the 2015 financial year.   

The Company’s dividend policy remains unchanged, with a target on an annual basis of 50-75 percent of underlying profits, 

subject to future acquisitions and working capital requirements. 

Outlook 

During the year, we received “Best Distributor of the Year” awards from two of our key suppliers, Axis and Genetec. We 

also won a number of major contracts, as detailed in our Annual Report.  However, we recognise that we can and must do 

better and we are accelerating efforts to stabilise, consolidate and grow our businesses.  Significant energy is being 

directed to the following areas: 

 Customer engagement; 

 Vendor relationships; 

 Training our people; 

 Tight capital management; 

 Margin improvement; and 

 Growth both organically and by acquisition. 

This renewed focus on operational performance will continue through FY2016 and the Board has reaffirmed its commitment 

to consolidating and growing both organically and by acquisition within Australia and New Zealand. 

As previously advised, we have reduced the annualised corporate costs by approximately $10M and will continue to focus 

on cost reduction into FY2016. 

As we: 

 roll out the back-to-basics programme to stabilise the business; 

 work to replace the profit from the loss of the Crestron contract; and 

 “right size” our cost structure in light of a significantly reduced business, 

it will take further time for the businesses to return to the profit levels we expect. A full update will be given at the AGM in 

November. 

 

 

Yours sincerely 

 

 

 

 

 

Jennifer Hill-Ling Grant Logan 

Chairman Chief Executive Officer 

 

 




































































































































































































































