


SAUNDERS INTERNATIONAL LIMITED

CORPORATE SNAPSHOT

Price A$0.65

ASX Code SND

Shares issued 79.0M

Options -

Market Cap A$51.0M

Cash A$17.9M

Top 20 Shareholders 68%

Number of 
Shareholders 968 (approx.)

Substantial 
Shareholders

Desmond Bryant – 28.7%
Timothy Burnett – 12.4%
John Power – 3.8% 

Corporate Focus: design, construction and maintenance of steel storage tanks and 
the project management of ancillary facilities

Share Price Performance and Volume as of 27/08/2015



SAUNDERS INTERNATIONAL LIMITED

BUSINESS DESCRIPTION
The business was founded in 1951 and specialises in the design, construction and maintenance of 
steel bulk liquid storage tanks. 

Saunders’ products and services are provided via two inter related models:
− Design & Construction; and
− Facilities Maintenance.

DESIGN & CONSTRUCTION FACILITIES MAINTENANCE
Activities The design and construction of steel bulk 

liquid storage tanks.
The maintenance of steel bulk 
liquid storage tanks, focusing on 
repair and refurbishment of tanks 
for the petroleum industry.

Key Industry 
Sectors

− Oil and gas industry
− Water and waste water infrastructure 

sector
− Industries which manufacture, import, 

distribute and use bulk chemicals
− Mining and mineral processing 

industry

− Petroleum refineries and 
distributors

− Oil and gas producers and 
processing facilities



SAUNDERS INTERNATIONAL LIMITED

FY15 REVENUE

Total Revenue $43,954

Split of Facility Maintenance and Design & Construct 55/45

Total Number of Customers 14

Repeat Customers 11

Percent of Revenue 82%

New Customers 3

Percent of Revenue 18%



SAUNDERS INTERNATIONAL LIMITED

FY15 GEOGRAPHICAL REVENUE DISTRIBUTION

 FY2015 – Storage Terminal expansion drives significant increase in revenue from NSW

 FY2016 – NSW and South Australia to contribute large part of revenue

QLD, 14%

NT, 1%, 

WA, 10%, 

SA, 23%

NSW, 47%, 

VIC, 4%, 

QLD

NT

WA

SA

NSW

VIC



SAUNDERS INTERNATIONAL LIMITED

CONTRACT ACTIVITY

CONTRACT ACTIVITY



SAUNDERS INTERNATIONAL LIMITED

7

DESIGN & CONSTRUCTION

RECENT PROJECTS:
Tanks
Pelican Point, SA
Value $20M



SAUNDERS INTERNATIONAL LIMITED

8

DESIGN &

CONSTRUCTION

RECENT PROJECTS:
PBF Terminal Project
Port Bonython, SA
Value $16M



SAUNDERS INTERNATIONAL LIMITED

DESIGN &

CONSTRUCTION

RECENT PROJECTS:
Diesel Storage Facility
Mayfield, NSW
Value $6.1M



SAUNDERS INTERNATIONAL LIMITED

BP Kwinana Refinery, WA

FACILITY MAINTENANCE



SAUNDERS INTERNATIONAL LIMITED

FY15 REVENUE – SECTOR DISTRIBUTION

 Total Revenue $43M

 100% of activity in Oil and Gas Sector split between –
o New Terminal Construction
o Refinery Conversions
o Refinery Maintenance
o General Maintenance

55%

45% Facilities Maintenance

Design & Construct



SAUNDERS INTERNATIONAL LIMITED

OUTLOOK FY16

Design and Construct -

 Current live tenders valued at $78 million and strong 
pipeline with approx. $72 million to be tendered in first half.  
FY15 live tenders valued at $57M and $52M to be tendered 
in the first half

 Competitive environment exists



SAUNDERS INTERNATIONAL LIMITED

OUTLOOK FY16

Facility Maintenance -

 Caltex Refinery conversion work continues at Kurnell

 Successful in winning conversion projects of Shell Clyde and BP 
Bulwer Island.  Both projects will contribute to FY16 revenue

 Continue focus on non refinery maintenance work



SAUNDERS INTERNATIONAL LIMITED

WORK IN HAND at 30 JUNE 2015

Work in hand 30  Jun 2015 30 Jun  2014
28m 28m

Added a further 6.6M of work in hand since 1 July 2015 



SAUNDERS INTERNATIONAL LIMITED

KEY FINANCIAL STATISTICS FY2012 FY2013 FY2014 FY2015

Revenue $46.0 m $60.5 m $69.4 m $43.9 m

EBITDA $6.2 m $8.2 m $9.3 m $6.4 m

EBITDA % margin 13.5% 13.5% 13.4% 14.6%

EBIT $5.7 m $7.7 m $8.6 m $5.8 m

NPBT $6.3 m $8.3 m $9.1 m $6.3 m

NPAT $4.5m $5.8 m $6.4 m $4.4 m

EPS 5.7 cents 7.4 cents 8.1 cents 5.6 cents

Dividend History

Interim Dividend per Share (fully franked) 1.0 cent 2.0 cents 2.0 cents 2.0 cents

Final Dividend per Share (fully franked) 3.0 cents 3.0 cents 4.0 cents 4.0 cents

Special Dividend per Share (fully franked) 5.0 cents

FINANCIAL METRICS

 Revenue down 36.7%
 NPAT decreased 30.5%
 Maintained final dividend of 4 cents and full year dividend of 6 cents



SAUNDERS INTERNATIONAL LIMITED

BALANCE SHEET ($ Million) 30 JUNE 2014

Assets

Cash 17,874

Trade receivables 5,014

Plant and equipment 1,992

Deferred tax assets 993

Others 804

Total Assets 23,692

Liabilities

Payables 4,819

Tax Liabilities 107

Provisions 2,411

Total Liabilities 7,337

Net Assets 18,915

BALANCE SHEET

 Strong cash reserves

 No debt

 NTA per Share of approx. 22.8 cents



SAUNDERS INTERNATIONAL LIMITED

FY2015 CASH

Cash at 30 June - 2014 2015
18M 18M

Cash impacted by:-

 CapEx spend of $0.85M

 Positive net cash provided by operating activities



SAUNDERS INTERNATIONAL LIMITED

FINANCIAL PERFORMANCE

BUSINESS STRATEGY

 Design & Construction:
− Saunders was successful in winning contracts for new Terminal Tankage for independent 

operators valued at $22 million.

− The opportunity pipeline for further Terminal tankage is strong and Saunders is well positioned 
to capitalize on this.

 Facility Maintenance: 
− Broaden and grow the business unit’s revenue base outside the major Oil Refineries

− Saunders already successful in winning contracts to execute various tankage modification work 
at the Shell, BP and Caltex Refineries

− Continue to build on this presence to grow our relationship with the converted terminals

 Strategic Acquisitions: 
− Continue search for acquisitions that will enhance the existing business

− Capital required already available minimizing need for debt or equity



SAUNDERS INTERNATIONAL LIMITED

FINANCIAL PERFORMANCE AND OUTLOOK SUMMARY

PERFORMANCE SUMMARY
• Revenue down
• PAT down
• Maintenance services revenue now split between 

reimbursable work and fixed priced work
• Build organization and skills base to provide more 

comprehensive service to our customers

OUTLOOK SUMMARY
• Demand for Terminal tankage is growing but timing 

of award of contracts is uncertain
• Live tenders valued at $78 million
• Continue emphasis on servicing blue chip clients
• Grow our EPC capabilities

$1.9

$4.5

$5.8
$6.4

$4.4

2011 2012 2013 2014 2015

5 YEAR PERSPECTIVE
NET PROFIT AFTER TAX



SAUNDERS INTERNATIONAL LIMITED

THE FUTURE IS NOW

Manufacturing Efficiency
Replacement of major manufacturing equipment complete

Efficiencies already evident

Construction Performance
Saunders welding technology now world class

Accredited to AS4801 and ISO 14001 helping to deliver on our safety and environmental
responsibilities

Grow Management Skills Base
Process Engineering Capability now established allowing to provide EPC (Engineer, Procure &

Construct) services to our clients

New CEO, Mark Benson joined on 10 August and will assume the roles of Managing Director and
CEO on 5 October 2015

The organization has added experienced people in Engineering and BDM roles



SAUNDERS INTERNATIONAL LIMITED

IMPORTANT NOTICE

 This presentation has been prepared by Saunders International Limited (“Saunders”) as a summary of the Company and its
operations and for general information purposes only.

 This presentation is not and should not be considered as an offer or invitation to subscribe for or purchase any securities in
Saunders, or as an inducement to make an offer or invitation with respect to those securities. No agreement to subscribe for
securities in Saunders will be entered into on the basis of this presentation.

 Saunders has not audited or investigated the accuracy or completeness of the information, statements and opinions
contained in this presentation. Accordingly, to the maximum extent permitted by applicable laws, neither makes any
representation and neither can give any assurance, guarantee or warranty, express or implied, as to, and neither takes any
responsibility and assumes liability for, the authenticity, validity, accuracy, suitability or completeness of, or any errors in or
omission from, any information, statement or opinion contained in this presentation.

 You should not act or refrain from acting in reliance on this presentation material. This overview of Saunders does not
purport to be all inclusive or to contain all information which its recipients may require in order to make an informed
assessment of the Company’s prospects. You should conduct your own investigation and perform your own analysis in order
to satisfy yourself as to the accuracy and completeness of the information, statements and opinions contained in this
presentation and making any investment decision.

 The contents of this presentation are confidential. This presentation is being provided to you on the condition that you do not
reproduce or communicate it or disclose it to, or discuss it with, any other person without the prior written permission of the
Company.

 The presentation contains certain forward-looking statements which have not been based solely on historical facts but,
rather, on Saunders’s current expectations about future events and on a number of assumptions which are subject to
significant uncertainties and contingencies many of which are outside the control of Saunders and its directors, officers and
advisers.
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