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A B O U T  T H I S  
P U B L I C AT I O N 
 
Kuƌ annual �oƌƉoƌate Zevieǁ ƌeŇeĐts on ouƌ ƉeƌfoƌŵanĐe aŐainst tŚe 
oďũeĐƟves and stƌateŐies of ouƌ stƌateŐiĐ Ɖlan͘ /t also sets out ouƌ ĮnanĐial 
ƉosiƟon and sustainaďilitǇ ƉeƌfoƌŵanĐe foƌ tŚe 2014ͬ201ϱ Ǉeaƌ͘  

dŚe ŵateƌial Đoveƌed in tŚis ƉuďliĐaƟon inĐludes ouƌ �ustƌalia, Eeǁ 
�ealand and �Śina oƉeƌaƟons aĐƌoss ouƌ stoƌes, ^uƉƉoƌt KĸĐes and 
�istƌiďuƟon �entƌes͘ �ll ĮnanĐial ĮŐuƌes aƌe ƌeƉoƌted in �ustƌalian dollaƌs 
and tŚe Ɖeƌiod Đoveƌed is tŚe ϱ2 ǁeeŬs endinŐ 2ϳ June 201ϱ, unless 
otŚeƌǁise sƉeĐiĮed͘

dŚe �oƌƉoƌate Zevieǁ, alonŐ ǁitŚ ouƌ �nnual ZeƉoƌt, is one of tŚe 
ŵetŚods ǁe use to sŚoǁĐase ouƌ ďusiness and ƌeƉoƌt on ouƌ aĐƟviƟes to 
ouƌ staŬeŚoldeƌs and tŚe Őeneƌal ƉuďliĐ͘ 

dŚis Ǉeaƌ, ǁe Śave iniƟated ďenĐŚŵaƌŬinŐ ouƌ sustainaďilitǇ ƉeƌfoƌŵanĐe 
aŐainst tŚe 'loďal ZeƉoƌƟnŐ /niƟaƟve ;'Z/Ϳ '4 ^ustainaďilitǇ ZeƉoƌƟnŐ 
'uidelines and ǁe ǁill ĐonƟnue ǁoƌŬinŐ toǁaƌds full aliŐnŵent ǁitŚ all 
ƌelevant 'Z/ 'uidelines in futuƌe͘ 

Kuƌ �oƌƉoƌate Zevieǁ, alonŐ ǁitŚ ouƌ �nnual ZeƉoƌt is availaďle to vieǁ 
online at ǁǁǁ͘suƉeƌƌetailŐƌouƉ͘Đoŵ 

Ξ 201ϱ  
^uƉeƌ Zetail 'ƌouƉ 
ϳϱ1 'ǇŵƉie Zoad 
>aǁnton Yueensland 4ϱ01  �h^dZ�>/� 
deleƉŚone н61 ϳ 3482 ϳϵ00 
ǁǁǁ͘suƉeƌƌetailŐƌouƉ͘Đoŵ ͮ ǁǁǁ͘sŚaƌeouƌƉassion͘Đoŵ 
KnlǇ 800 ĐoƉies of tŚis ƌevieǁ ǁeƌe Ɖƌinted, usinŐ ƌeĐǇĐled ƉaƉeƌ͘   
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18
STORE OPENINGS

396K
CUSTOMER  

TELEPHONE ENQUIRIES

88K
CUSTOMER  

EMAIL ENQUIRIES

2015 H I G H L I G H T S

CUSTOMER TRANSACTIONS
42M
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1
NEW DISTRIBUTION 

CENTRE

487K
SOCIAL MEDIA FANS

64M
CUSTOMER  

WEBSITE SESSIONS

LOYALTY CLUB MEMBERS
7M $2.2B

NET REVENUE
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A B O U T  U S

WƌovidinŐ solutions and  
enŐaŐinŐ eǆƉeƌienĐes tŚat  
enaďle ouƌ Đustoŵeƌs to 
ŵaŬe tŚe ŵost of 
tŚeiƌ leisuƌe tiŵe͘
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tŚat staƌted as a fledŐlinŐ autoŵotive Ɖaƌts ŵail oƌdeƌ ďusiness,
fƌoŵ tŚe livinŐ ƌooŵ of ouƌ foundeƌ ZeŐ Zoǁe s͛ faŵilǇ Śoŵe in 
1ϵϳ4 Śas Őƌoǁn to ďeĐoŵe one of �ustƌalasia s͛ ŵost suĐĐessful 
ƌetail oƌŐanisations͘

tŚile ǁe Śave neveƌ lost siŐŚt of ouƌ Śuŵďle ďeŐinninŐs on tŚe 
outsŬiƌts of �ƌisďane, todaǇ ouƌ netǁoƌŬ eǆtends to ŵoƌe tŚan 
630 ƌetail stoƌes, siǆ �istƌiďution �entƌes, and alŵost 12,000 teaŵ 
ŵeŵďeƌs aĐƌoss �ustƌalia, Eeǁ �ealand and �Śina͘ථ dŚƌouŐŚ 
ouƌ suƉƉlǇ ĐŚain and souƌĐinŐ oƉeƌations, and ouƌ stƌonŐ tƌade 
Ɖaƌtneƌ ƌelationsŚiƉs, ǁe deliveƌ tƌusted ƉƌoduĐts and enŐaŐinŐ 
eǆƉeƌienĐes to ouƌ ŵillions of Đustoŵeƌs tŚƌouŐŚout �ustƌalasia͘ ථ 
Doƌe tŚan 40 Ǉeaƌs lateƌ, tŚe saŵe siŵƉle ƉƌinĐiƉle of ƉƌovidinŐ 
Đustoŵeƌs ǁitŚ Őƌeat ƉƌoduĐts and solutions to enŚanĐe tŚeiƌ 
leisuƌe tiŵe is still deeƉlǇ eŵďedded in ouƌ Đultuƌe and ďƌouŐŚt 
to life eveƌǇ daǇ ďǇ eaĐŚ and eveƌǇ one of ouƌ teaŵ ŵeŵďeƌs͘ 
 
/t is tŚis diveƌse teaŵ ǁŚo Śas ďuilt tŚe ƌeƉutation ǁe enũoǇ 
todaǇ foƌ ĐƌeatinŐ stƌonŐ ďƌands tŚat insƉiƌe Đustoŵeƌs to live 
tŚeiƌ Ɖassions Ͳ a vision ǁŚiĐŚ unites us all͘  

Kuƌ ƌetail Ɖoƌtfolio inĐludes soŵe of tŚe ŵost ƌeĐoŐnised lifestǇle 
ďƌands aĐƌoss autoŵotive, leisuƌe and sƉoƌts͘ te also oƉeƌate 
a ďusinessͲtoͲďusiness division, ^uƉeƌ Zetail �oŵŵeƌĐial, 
ǁŚiĐŚ Ɖƌovides ĐostͲeffeĐtive ƉƌoduĐt souƌĐinŐ foƌ a ƌanŐe of 
insuƌanĐe, loǇaltǇ and ĐonvenienĐe ďusinesses aĐƌoss �ustƌalia, 
Eeǁ �ealand and �sia WaĐifiĐ tŚƌouŐŚ leveƌaŐinŐ tŚe 'ƌouƉ s͛ 
iŵƉƌessive suƉƉlǇ ĐŚain ĐaƉaďilities͘  

Kuƌ eǆtensive online and diŐital ƉƌesenĐe is ĐoŵƉleŵentaƌǇ to 
ouƌ ƉŚǇsiĐal stoƌe footƉƌint and ǁe ĐontinuallǇ seeŬ out neǁ 
ǁaǇs of doinŐ ďusiness͘ dŚis innovation enaďles us to deliveƌ a 
seaŵless, ŵultiͲĐŚannel sŚoƉƉinŐ eǆƉeƌienĐe, ǁŚiĐŚ ŵeans ouƌ 
Đustoŵeƌs Đan enŐaŐe ǁitŚ ouƌ ďƌands ǁŚeneveƌ and Śoǁeveƌ 
tŚeǇ Ɖƌefeƌ͘  

te aƌe Ɖƌoud to offeƌ insƉiƌation and value to ouƌ Đustoŵeƌs, 
ǁŚo looŬ to us as a tƌusted souƌĐe of adviĐe and solutions tŚat 
ďest ŵeet tŚeiƌ needs͘ te ďelieve in deliveƌinŐ eǆĐeƉtional 
ĐŚoiĐe and ĐonvenienĐe foƌ ouƌ Đustoŵeƌs and offeƌinŐ vaƌious 
ǁaǇs to inteƌaĐt ǁitŚ us, ǁŚetŚeƌ in stoƌe, online, oƌ via ouƌ 
soĐial ŵedia Đoŵŵunities͘ 

dŚe Ɖassion foƌ ƉƌovidinŐ Đustoŵeƌs ǁitŚ Őƌeat ƉƌoduĐts, seƌviĐe 
and ĐonvenienĐe tŚat dƌove an entƌeƉƌeneuƌial ZeŐ Zoǁe and 
Śis ǁife ,aǌel to Đƌeate tŚe ďusiness all tŚose Ǉeaƌs aŐo, is still 
evident todaǇ aĐƌoss eveƌǇ Ɖaƌt of ^uƉeƌ Zetail 'ƌouƉ͘ 

O U R  S TO R Y

STORES 

634  
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1972
&oundaƟon

1974
Zetail estaďlisŚed

1981
Eaŵe ĐŚanŐe to  
^uƉeƌ �ŚeaƉ �uto

1993
^ales of $1ϵ͘4ŵ

1997
�ǆƉansion into 
Eeǁ ^outŚ tales

1999
KƉened ϱ0tŚ stoƌe

�ǆƉansion to ��d

2013
�ĐƋuisiƟon of toƌŬout toƌld

O U R  J O U R N E Y
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2001
�ǆƉansion to 
V/� Θ Ed

2003
�ĐƋuisiƟon of 
Daƌloǁs 

>aunĐŚed in 
Eeǁ �ealand

2004
>isted on tŚe 
�ustƌalian ^toĐŬ 
�ǆĐŚanŐe

KƉened 200tŚ 
stoƌe

2005
�ĐƋuisiƟon of  
�aŵƉDaƌt stoƌes

EaŵinŐ ƌiŐŚts sƉonsoƌ  
of tŚe �atŚuƌst 1000

�nnounĐed launĐŚ of ��& 
�oaƟnŐ �aŵƉinŐ &isŚinŐ

2006
KƉened souƌĐinŐ oĸĐe  
in ,anŐǌŚou

2008
�ĐƋuisiƟon of 'oldĐƌoss �ǇĐles 

2010
�ĐƋuisiƟon of ZaǇ s͛ Kutdooƌs 

Zenaŵed as ^uƉeƌ Zetail 'ƌouƉ >iŵited

2011
�ĐƋuisiƟon of Zeďel 'ƌouƉ

2013
�ĐƋuisiƟon of toƌŬout toƌld

2014
�ƌsŬine WaƌŬ ;Eeǁ ^outŚ talesͿ �istƌiďuƟon �entƌe oƉens 

2015
�ƌendale ;YldͿ �istƌiďuƟon �entƌe oƉens 

^uƉeƌĐŚeaƉ �uto oƉens 300tŚ stoƌe 

2002
KƉened 100tŚ
stoƌe

�ǆƉansion to 
dasŵania

Super Retail Group Limited
�KZWKZ�d� Z�V/�t 201ϱ
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634
STORES ACROSS OUR  

ENTIRE NETWORK

65
41

O U R  S TO R E S

BRAND ACT NSW NT QLD SA TAS VIC WA NZ TOTAL

�D�Zd ^WKZd^ Ͳ 11 1 28 4 Ͳ 12 Ͳ Ͳ 56

��& 3 33 1 38 6 Ͳ 1ϵ 1ϳ Ͳ 117

Z�z͛^ Khd�KKZ^ 1 ϳ Ͳ 10 ϱ 4 18 8 Ͳ 53

Z���> 4 33 Ͳ 10 6 1 2ϱ 12 Ͳ 91

^hW�Z�,��W �hdK 4 66 3 80 18 ϱ ϱ2 28 44 300

tKZ<Khd tKZ>� 1 ϵ Ͳ 4 2 Ͳ 1 Ͳ Ͳ 17

TOTAL 13 159 5 170 41 10 127 65 44 634

5
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170
159

44

5

127

10

13
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O U R  G O V E R N A N C E

^uƉeƌ Zetail 'ƌouƉ >iŵited is a ƉuďliĐ ĐoŵƉanǇ listed on tŚe �ustƌalian ^toĐŬ �ǆĐŚanŐe undeƌ tŚe tiĐŬeƌ Đode ^h>͘

Kuƌ �oaƌd of �iƌeĐtoƌs is Đoŵŵitted to ensuƌinŐ tŚe 'ƌouƉ s͛ ƉoliĐies and ƉƌaĐtiĐes in tŚe ĐƌitiĐal aƌea of ĐoƌƉoƌate ŐoveƌnanĐe aƌe 
of tŚe ŚiŐŚest standaƌds and in line ǁitŚ �^y WƌinĐiƉles and ZeĐoŵŵendations͘ dŚe �oaƌd deleŐates ƌesƉonsiďilitǇ foƌ daǇͲtoͲdaǇ 
ŵanaŐeŵent of tŚe 'ƌouƉ to ouƌ 'ƌouƉ DanaŐinŐ �iƌeĐtoƌ and �Śief �ǆeĐutive KffiĐeƌ, Weteƌ �iƌtles͘   
 
Kuƌ �oaƌd ĐoŵƉƌises five diƌeĐtoƌs, fouƌ of ǁŚoŵ ;inĐludinŐ tŚe �ŚaiƌŵanͿ Śold tŚeiƌ Ɖositions in a nonͲeǆeĐutive ĐaƉaĐitǇ͘ dŚe 
ƉƌedoŵinanĐe of /ndeƉendent EonͲ�ǆeĐutive �iƌeĐtoƌs seƉaƌates tŚe �oaƌd fƌoŵ tŚe �oŵƉanǇ s͛ eǆeĐutive ŵanaŐeŵent teaŵ 
and ensuƌes ďoaƌd indeƉendenĐe͘ dŚe stƌuĐtuƌe also Ɖƌovides tŚe �oŵƉanǇ ǁitŚ tŚe ďenefit of a diveƌse ƌanŐe of eǆƉeƌienĐe, 
ƋualifiĐations and Ɖƌofessional sŬills͘ &oƌ fuƌtŚeƌ infoƌŵation on ouƌ �oaƌd and ĐoƌƉoƌate ŐoveƌnanĐe, Ɖlease ƌefeƌ to ouƌ �oƌƉoƌate 
'oveƌnanĐe ^tateŵent ;201ϱͿ availaďle on ouƌ ĐoƌƉoƌate ǁeďsite͗  ǁǁǁ͘suƉeƌƌetailŐƌouƉ͘Đoŵ 
 
Our Structure 

te oƉeƌate fouƌ divisions aĐƌoss tŚe 'ƌouƉ ďeinŐ �uto ZetailinŐ, >eisuƌe ZetailinŐ, ^Ɖoƌts ZetailinŐ and �oŵŵeƌĐial͘ �ll divisions 
aƌe suƉƉoƌted ďǇ ouƌ 'ƌouƉ ^eƌviĐes teaŵ, ĐoŵƉƌised of &inanĐe, ,uŵan ZesouƌĐes, /nfoƌŵation ^eƌviĐes, WƌoƉeƌtǇ Θ >eŐal, 
/nteƌnational KƉeƌations and ^uƉƉlǇ �Śain funĐtions͘  

Kuƌ valuesͲdƌiven and teaŵͲsƉiƌited Đultuƌe is stƌenŐtŚened ďǇ a Đoŵŵon desiƌe to insƉiƌe and eǆĐeed tŚe eǆƉeĐtations of ouƌ 
Đustoŵeƌs ǁŚo sŚaƌe tŚe saŵe Ɖassion foƌ leisuƌe ǁe do͘ 
 

Auto Retailing Leisure Retailing Sports Retailing Commercial

GROUP LEADERSHIP TEAM

BOARD OF DIRECTORS

Finance

GROUP SERVICES

Human 
Resources

/nteƌnaƟonal
KƉeƌaƟons

/nfoƌŵaƟon
Services Supply Chain Property

Auto Retailing Leisure Retailing Sports Retailing Commerical

GROUP LEADERSHIP TEAM

BOARD OF DIRECTORS

Finance

GROUP SERVICES

Human 
Resources Services Supply Chain Property

and Legal
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O U R  V I S I O N

O U R  P U R P O S E

O U R  G O A L S

O U R  F I N A N C I A L  TA R G E T S

To provide solutions and engaging experiences that enable 
our customers to make the most of their leisure time

Inspiring you to live your passion

To be one of the 5 largest Australasian retail companies

To achieve the highest team member engagement across 
the retail industry

To achieve higher customer engagement ratings than our 
competitors

To provide returns to our shareholders that exceed the 
ASX 200 by 5 percent

To deliver compound annual growth in  
EPS of greater than 15 percent

To grow return on capital to greater than 15 percent

O U R  S T R AT E G I C  R O A D M A P
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F R O M  O U R  C E O

telĐoŵe to tŚe 201ϱ ^uƉeƌ Zetail 'ƌouƉ �oƌƉoƌate Zevieǁ͘ 
 
dŚe Ɖast Ǉeaƌ Śas ďeen anotŚeƌ siŐnifiĐant one in tŚe lonŐ 
teƌŵ develoƉŵent of tŚe 'ƌouƉ͘ tŚile ǁe Śave ŐeneƌallǇ ďeen 
Ɖleased ǁitŚ tŚe ƉeƌfoƌŵanĐe of ouƌ laƌŐeƌ ďusinesses, a nuŵďeƌ 
of siŐnifiĐant ƌestƌuĐtuƌinŐ deĐisions Śave ďeen ŵade to addƌess 
tŚe undeƌƉeƌfoƌŵanĐe of ouƌ sŵalleƌ ďusinesses͘  
 
te Śave also Đontinued to ŵaŬe Őood ƉƌoŐƌess ǁitŚ ouƌ 
investŵent in sǇsteŵs and infƌastƌuĐtuƌe needed to ďuild ouƌ 
ŵultiͲĐŚannel ƌetail ĐaƉaďilities͘ te ĐoŵƉleted tŚe develoƉŵent 
of ouƌ �istƌiďution �entƌe netǁoƌŬ and noǁ Śave tŚe ĐaƉaĐitǇ 
ƌeƋuiƌed to suƉƉoƌt tŚe futuƌe ŐƌoǁtŚ of tŚe 'ƌouƉ͘ 
 
dŚe ƌestƌuĐtuƌinŐ Đosts and stƌateŐiĐ investŵents Śave 
ƌesulted in a fall in net Ɖƌofit in tŚe Đuƌƌent Ǉeaƌ͘   te ďelieve 
tŚese investŵents set us on tŚe ƉatŚ to deliveƌ stƌonŐ Ɖƌofit 
ŐƌoǁtŚ in tŚe Ǉeaƌs aŚead͘ �t tŚe saŵe tiŵe, ouƌ stƌonŐ ĐasŚ 
floǁ ƉeƌfoƌŵanĐe Śas enaďled us to Đontinue to invest in tŚe 
ďusiness and alloǁed us to sustain dividend levels desƉite tŚe 
fall in net Ɖƌofit͘ 
 
dŚe ƉƌoŐƌess ŵade Śas ďeen ƌeĐoŐnised ďǇ tŚe investŵent 
ŵaƌŬet and ouƌ sŚaƌe ƉƌiĐe, ǁŚiĐŚ staƌted tŚe 2014ͬ1ϱ Ǉeaƌ at 
$8͘46, Đlosed foƌ tŚe Ǉeaƌ at $ϵ͘40͘ te aƌe foĐused on deliveƌinŐ 
stƌonŐ eaƌninŐs ŐƌoǁtŚ and iŵƉƌoveŵent in ƌetuƌn on ĐaƉital to 
Đontinue to dƌive sŚaƌeŚoldeƌ ƌetuƌns͘    
 
Operating and Financial Performance 
 
dŚe 'ƌouƉ s͛ oveƌall ƌesult ƌefleĐted solid ƉeƌfoƌŵanĐe aĐƌoss ouƌ 
laƌŐeƌ ďusinesses, ǁeaŬeƌ ƉeƌfoƌŵanĐe and ƌestƌuĐtuƌinŐ Đosts 
in ouƌ sŵalleƌ ďusinesses and tŚe investŵent ďeinŐ ŵade to 
develoƉ tŚe ŵultiͲĐŚannel suƉƉlǇ ĐŚain and sǇsteŵs ĐaƉaďilities 
ƌeƋuiƌed to suƉƉoƌt ouƌ ŐƌouƉ stƌateŐǇ͘  
 
Kuƌ �uto ZetailinŐ division Śas aŐain deliveƌed solid ŐƌoǁtŚ, 
desƉite tŚe ĐŚallenŐe of ǁeaŬeƌ ƌetail Đonditions in tŚe ďusiness͛ 
Śoŵe state of Yueensland and deliveƌed a fuƌtŚeƌ uƉlift in 
Őƌoss ŵaƌŐin desƉite tŚe loǁeƌ �ustƌalian dollaƌ inĐƌeasinŐ 
ƉuƌĐŚasinŐ Đosts͘ 
 
/n ouƌ >eisuƌe ZetailinŐ division, tŚe ��& ďusiness ǁas also 
iŵƉaĐted ďǇ tŚe ǁeaŬeƌ Yueensland eĐonoŵǇ, ďut ƉleasinŐlǇ 
deliveƌed solid liŬeͲfoƌͲliŬe sales ŐƌoǁtŚ in tŚe seĐond Śalf of 
tŚe Ǉeaƌ as tŚe sales Đanniďalisation eǆƉeƌienĐed in tŚe 2014 
Đalendaƌ Ǉeaƌ ǁas laƌŐelǇ eliŵinated͘  
 
/n ouƌ ^Ɖoƌts ZetailinŐ division, tŚe Đoŵďined Zeďel and �ŵaƌt 
^Ɖoƌts ďusinesses Őeneƌated ďotŚ stƌonŐ liŬeͲfoƌͲliŬe sales and 
��/d ŐƌoǁtŚ͘ Kveƌall divisional ��/d ŐƌoǁtŚ ǁas Đonstƌained ďǇ 
tŚe disaƉƉointinŐ ƉeƌfoƌŵanĐe of tŚe toƌŬout toƌld ďusiness 
and tŚe division s͛ sŚaƌe of losses inĐuƌƌed ďǇ tŚe /nfinite Zetail 
ďusiness͘  dŚe division assuŵed Đontƌol of tŚe /nfinite Zetail 
ďusiness duƌinŐ tŚe Ǉeaƌ and Śas staƌted to inteŐƌate tŚe ďusiness 
ŵoƌe ĐloselǇ͘    
 

� ƌevieǁ of ouƌ undeƌƉeƌfoƌŵinŐ ďusinesses ǁas ĐoŵƉleted 
duƌinŐ tŚe Ǉeaƌ and a deĐision ǁas ŵade tŚat tŚe ŵost value 
ĐƌeatinŐ oƉtions ǁeƌe to ƌestƌuĐtuƌe tŚe ZaǇ s͛ Kutdooƌs 
ďusiness, inteŐƌate tŚe toƌŬout toƌld ďusiness ǁitŚin Zeďel 
and Đlose tŚe &�K &isŚinŐ �aŵƉinŐ Kutdooƌs ďusiness͘ dŚese 
ƌestƌuĐtuƌes Ɖƌovide tŚe Ɖlatfoƌŵ foƌ stƌonŐeƌ Ɖƌofit ŐƌoǁtŚ 
oveƌ tŚe neǆt feǁ Ǉeaƌs͘ 
 
'ood ƉƌoŐƌess ǁas ŵade in ouƌ stƌateŐiĐ develoƉŵent ƉƌoŐƌaŵs 
ǁŚiĐŚ aƌe foĐused on ďuildinŐ tŚe ĐaƉaďilities to oƉeƌate 
suĐĐessfullǇ as a ŵultiͲĐŚannel ƌetaileƌ͘   dŚe tŚƌee Ǉeaƌ ƉƌoŐƌaŵ 
to ďuild a ŵoƌe effiĐient �istƌiďution �entƌe netǁoƌŬ ǁas 
ĐoŵƉleted ǁitŚ tŚe oƉeninŐ of ouƌ �ƌendale �istƌiďution �entƌe 
in KĐtoďeƌ 2014͘ te aƌe noǁ foĐused on dƌivinŐ Đost effiĐienĐies 
fƌoŵ tŚis neǁ netǁoƌŬ͘ 
 
te Śave also Đontinued to invest in ouƌ stoƌe develoƉŵent 
and ƌefuƌďisŚŵent ƉƌoŐƌaŵs and tŚe teĐŚnoloŐǇ and sǇsteŵs 
to suƉƉoƌt ouƌ stƌateŐǇ͘  �uƌinŐ tŚe Ǉeaƌ, ǁe invested ĐiƌĐa 
$ϳ2 ŵillion in ĐaƉital eǆƉendituƌe and $18 ŵillion in oƉeƌatinŐ 
Đosts on ouƌ develoƉŵent ƉƌoŐƌaŵs͘  KƉeƌatinŐ ĐasŚ floǁ 
ƉeƌfoƌŵanĐe ǁas stƌonŐ, ƌefleĐtinŐ ƉƌoŐƌess ŵade in iŵƉƌovinŐ 
stoĐŬ tuƌns in ouƌ �uto and ^Ɖoƌts ZetailinŐ divisions͘ dŚis 
ƌeŵains an aƌea foƌ fuƌtŚeƌ iŵƉƌoveŵent in tŚe ĐoŵinŐ Ǉeaƌs͘ 
 
Sustainability 
 
�uƌinŐ tŚe Ǉeaƌ, ǁe Đontinued ouƌ suƉƉoƌt of tŚe ǁideƌ 
Đoŵŵunities in ǁŚiĐŚ ǁe oƉeƌate͘ �t tŚe 'ƌouƉ level, tŚe foĐus 
ǁas on ƌaisinŐ funds foƌ Zed �ƌoss and foƌ ĐŚildƌen s͛ ŚealtŚĐaƌe 
ĐŚaƌities, ǁŚile at a ďusiness level suƉƉoƌt ǁas Ɖƌovided to 
oƌŐanisations in aƌeas ƌelated to tŚe aĐtivities seƌviĐed ďǇ tŚe 
ďusiness͛ ƉƌoduĐts͖ foƌ eǆaŵƉle safe dƌivinŐ at ^uƉeƌĐŚeaƉ �uto͘ 
�uƌinŐ tŚe Ǉeaƌ, tŚe 'ƌouƉ Ɖƌovided $0͘ϳ ŵillion in donations and 
sƉonsoƌsŚiƉs inĐludinŐ Đontƌiďutions fƌoŵ ouƌ teaŵ ŵeŵďeƌs 
and Đustoŵeƌs to vaƌious ĐŚaƌities͘ 
 
te Śave also ŵaintained ouƌ foĐus on a nuŵďeƌ of 
enviƌonŵental initiatives, inĐludinŐ ƌeduĐinŐ ƉaĐŬaŐinŐ and 
Ɖoǁeƌ ĐonsuŵƉtion and inĐƌeasinŐ ƌeĐǇĐlinŐ͘ ^uƉeƌ Zetail 
'ƌouƉ Śas noǁ ďeen ƌeĐoŐnised ďǇ tŚe �ustƌalian WaĐŬaŐinŐ 
�ovenant in ďotŚ tŚeiƌ 2013 and 2014 annual ƌeƉoƌt ƌatinŐs foƌ 
ďeinŐ a ŚiŐŚ Ɖeƌfoƌŵeƌ siŐnatoƌǇ͘ 
 
^inĐe tŚe estaďlisŚŵent of ouƌ inteƌnational souƌĐinŐ oƉeƌations 
in �Śina in 2006, ǁe Śave ďeen Đoŵŵitted to etŚiĐal souƌĐinŐ͘ 
te undeƌtaŬe audits of faĐtoƌies ŵanufaĐtuƌinŐ ƉƌoduĐts foƌ tŚe 
'ƌouƉ to ensuƌe ĐoŵƉlianĐe ǁitŚ ouƌ etŚiĐal souƌĐinŐ ƉoliĐǇ, a 
ĐoƉǇ of ǁŚiĐŚ is set out on ouƌ ĐoƌƉoƌate ǁeďsite͘ dŚe audits 
Đoveƌ a nuŵďeƌ of faĐtoƌs inĐludinŐ ǁoƌŬƉlaĐe ŚealtŚ and safetǇ 
and eŵƉloǇŵent and ƉaǇƌoll ƉƌaĐtiĐes͘ 
 
&uƌtŚeƌ infoƌŵation on ouƌ sustainaďilitǇ initiatives is inĐluded on 
ƉaŐes 60Ͳϳ3͘ 
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Team Members 
 
dŚe dƌivinŐ foƌĐe ďeŚind ^uƉeƌ Zetail 'ƌouƉ Đontinues to ďe ouƌ 
stƌonŐ Đultuƌe undeƌƉinned ďǇ tŚe Ɖassion and Đoŵŵitŵent of 
ouƌ 12,000 teaŵ ŵeŵďeƌs͘ / ǁould liŬe to taŬe tŚis oƉƉoƌtunitǇ 
to ƌeĐoŐnise and tŚanŬ eaĐŚ teaŵ ŵeŵďeƌ, Ɖast and Ɖƌesent, foƌ 
tŚeiƌ Đontƌiďution͘ 
 
deaŵ ƌetention ƌates Śave Đontinued to ďe veƌǇ stƌonŐ and, 
at ϳϱ͘4 ƉeƌĐent, aƌe siŐnifiĐantlǇ ďetteƌ tŚan noƌŵs aĐƌoss tŚe 
ƌetail industƌǇ͘  te ǁill aiŵ to ŵaintain ƌetention at aƌound tŚe  
ϳϱ ƉeƌĐent level͘  
 
deaŵ enŐaŐeŵent suƌveǇs aƌe ĐonduĐted on an 18 ŵontŚ ĐǇĐle 
and ǁill ďe neǆt ĐoŵƉleted in KĐtoďeƌ 201ϱ͘ Kuƌ last suƌveǇ in 
�Ɖƌil 2014 Őeneƌated an oveƌall teaŵ ŵeŵďeƌ enŐaŐeŵent sĐoƌe 
of 68 ƉeƌĐent, ǁŚiĐŚ favoƌaďlǇ ĐoŵƉaƌes to tŚe ƌetail industƌǇ 
aveƌaŐe of ϱϱ ƉeƌĐent and Őood eŵƉloǇeƌ status at 6ϱ ƉeƌĐent͘ 
 
�uƌinŐ tŚe Ǉeaƌ, ǁe siŐnifiĐantlǇ inĐƌeased ouƌ foĐus on safetǇ 
ǁŚiĐŚ led to a laƌŐe inĐƌease in tŚe ƌeƉoƌtinŐ of inĐidents and 
investiŐation of inũuƌies͘ dŚis Śas Ɖƌovided a ŵoƌe aĐĐuƌate ŐauŐe 
of ouƌ safetǇ ƉeƌfoƌŵanĐe and tŚe 'ƌouƉ s͛ >ost diŵe /nũuƌǇ 
&ƌeƋuenĐǇ Zate ;>d/&ZͿ ǁas at 13͘2 foƌ tŚe 201ϱ Ǉeaƌ, ǁŚiĐŚ ǁas 
aďove tŚe 12͘1 ƌeĐoƌded foƌ tŚe 2014 Ǉeaƌ͘   
 
te Śave ƌevieǁed ouƌ Đoŵŵitŵent to ƌeduĐinŐ ouƌ >d/&Z and 
Śave set a taƌŐet of ƌeduĐinŐ >d/&Z ďeloǁ 10͘0 foƌ 201ϱͬ2016͘ 
 
te aƌe Đoŵŵitted to ensuƌinŐ tŚat ǁe develoƉ a diveƌse ǁoƌŬfoƌĐe 
and Śave set a taƌŐet of inĐƌeasinŐ feŵale ƌeƉƌesentation of ouƌ 
�oaƌd and senioƌ ŵanaŐeŵent to 40 ƉeƌĐent ďǇ 201ϵ͘ �uƌƌentlǇ 
20 ƉeƌĐent of ouƌ �oaƌd and 28 ƉeƌĐent of senioƌ ŵanaŐeŵent 
Ɖositions aƌe Śeld ďǇ feŵales͘ 

Looking Forward 
 
/n tŚe Ǉeaƌ aŚead, ǁe aiŵ to deliveƌ toƉ line ŐƌoǁtŚ tŚƌouŐŚ 
inĐƌeased liŬeͲfoƌͲliŬe sales and tŚe oƉeninŐ of neǁ stoƌes͘ te 
ǁill also foĐus on inĐƌeasinŐ oveƌall Őƌoss ŵaƌŐins, tŚƌouŐŚ 
Ɖƌivate ďƌand develoƉŵent and ƌanŐe, ƉƌiĐe and Ɖƌoŵotion 
ŵanaŐeŵent͘  �oŵďined, tŚese aĐtivities aƌe aiŵed at 
offsettinŐ tŚe iŵƉaĐt of ŚiŐŚeƌ ƉuƌĐŚase Đosts͘ te ǁill also 
foĐus on inĐƌeasinŐ ǁoƌŬinŐ ĐaƉital effiĐienĐǇ and ĐontinuinŐ 
to invest in ďuildinŐ ouƌ ŵultiͲĐŚannel ĐaƉaďilities͘  
 
te eǆƉeĐt oveƌall ƌetail ŐƌoǁtŚ in ouƌ ŵaƌŬets to ďe ŵodest 
Őiven ƉatĐŚǇ Đonsuŵeƌ ĐonfidenĐe and ouƌ ŚiŐŚeƌ eǆƉosuƌe 
to tŚe Yueensland ŵaƌŬet, ďut ǁe eǆƉeĐt to aĐŚieve solid 
liŬeͲfoƌͲliŬe sales ŐƌoǁtŚ dƌiven ďǇ ŵaƌŬet sŚaƌe ŐƌoǁtŚ in 
all ďusinesses͘ te eǆƉeĐt to oƉen ďetǁeen 20 and 30 stoƌes 
aĐƌoss tŚe 'ƌouƉ in tŚe neǆt 12 ŵontŚs and ǁe ǁill Đontinue 
ǁitŚ ouƌ stoƌe ƌefuƌďisŚŵent and stoƌe of tŚe futuƌe ƉƌoŐƌaŵs͘  
 
te eǆƉeĐt tŚat 'ƌouƉ ��/d ŵaƌŐin ǁill inĐƌease as a ƌesult of 
iŵƉƌoveŵents in Őƌoss ŵaƌŐin and a ƌeduĐtion in tŚe oƉeƌatinŐ 
Đosts inĐuƌƌed on tŚe 'ƌouƉ s͛ stƌateŐiĐ ƉƌoŐƌaŵs͘  

>ooŬinŐ fuƌtŚeƌ aŚead, ǁe ǁill Đontinue to ďuild ouƌ netǁoƌŬ 
of stoƌes fƌoŵ aƌound 630 todaǇ to ĐiƌĐa 800, ǁŚile at tŚe 
saŵe tiŵe develoƉinŐ and ŐƌoǁinŐ ouƌ eĐoŵŵeƌĐe ďusiness͘ 
te ǁill looŬ to ďuild on ouƌ stƌenŐtŚ in ƌetailinŐ ƉƌoduĐts, to 
ƉƌovidinŐ ƌelevant seƌviĐes, ƌeĐoŐnisinŐ tŚat ouƌ Đustoŵeƌs aƌe 
inĐƌeasinŐlǇ looŬinŐ foƌ solutions and not ũust ƉƌoduĐts͘  
 

te eǆƉeĐt to inĐƌease Ɖƌofit ŵaƌŐins aĐƌoss tŚe 'ƌouƉ tŚƌouŐŚ 
a Đoŵďination of ƌanŐe ŵanaŐeŵent, souƌĐinŐ and suƉƉlǇ 
ĐŚain initiatives, ŐƌoǁinŐ ouƌ Ɖoƌtfolio of Ɖƌivate and eǆĐlusive 
ďƌands and tŚƌouŐŚ Đost effiĐienĐies͘ te fuƌtŚeƌ eǆƉeĐt tŚat 
ǁe ǁill ďe aďle to deliveƌ ǁoƌŬinŐ ĐaƉital effiĐienĐies tŚƌouŐŚ 
iŵƉƌovinŐ stoĐŬ tuƌn and inventoƌǇ fundinŐ͘ 
 
Kuƌ investŵent in ouƌ ŵultiͲĐŚannel ƉƌoŐƌaŵs and tŚe  
undeƌƉeƌfoƌŵanĐe of soŵe of ouƌ ďusinesses Śas ƌesulted in 
no eaƌninŐs ŐƌoǁtŚ oveƌ tŚe last tǁo Ǉeaƌs͘ dŚe ƌestƌuĐtuƌinŐ  
ƉƌoŐƌaŵs in tŚe undeƌƉeƌfoƌŵinŐ ďusinesses tŚat ǁe Śave  
undeƌtaŬen in tŚe last 12 ŵontŚs Đoŵďined ǁitŚ tŚe sĐalinŐ  
ďaĐŬ of investŵent in stƌateŐiĐ ƉƌoŐƌaŵs, Ɖositions us to deliveƌ  
solid eaƌninŐs ŐƌoǁtŚ and an iŵƉƌoveŵent in ouƌ ƌetuƌn on  
ĐaƉital in tŚe ĐoŵinŐ Ǉeaƌs͘ 
 
te see ŵanǇ oƉƉoƌtunities foƌ tŚe ŐƌoǁtŚ and develoƉŵent of 
ouƌ �oŵƉanǇ into tŚe futuƌe and ǁe looŬ foƌǁaƌd to uƉdatinŐ 
Ǉou on ouƌ ƉƌoŐƌess in tŚe Ǉeaƌ aŚead͘ 

dŚanŬ Ǉou foƌ Ǉouƌ suƉƉoƌt͘ 

Peter Birtles 
'ƌouƉ DanaŐinŐ �iƌeĐtoƌ and �Śief �ǆeĐutive KffiĐeƌ

F R O M  O U R  C E O

te ǁill Đontinue to ďuild 
ouƌ netǁoƌŬ of stoƌes 
fƌoŵ aƌound 630 todaǇ 
to ĐiƌĐa 800͘
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O U R  S T R AT E G I C  A G E N D A

S T R E N G T H E N I N G  O U R  F O U N D AT I O N S

O U R  S T R AT E G I C  P I L L A R S

Understanding our customer

Engaging and inspiring our customer

Developing innovative and relevant solutions

 Building leading private & exclusive brands

Optimising our supply chain

Engaging and developing our team

Business Agility

Digital Capability

Data Management

IS Transformation

Inventory Management

Ray’s Transformation Sports Systems - Supero
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O U R  I N N O VAT I O N
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�uƌinŐ tŚe Ǉeaƌ, ǁe ĐoŵƉleted tŚe ĐonstƌuĐtion of a neǁ 
�istƌiďution �entƌe ;��Ϳ at �ƌendale in �ƌisďane͘ dŚe neǁ 
�� ďeĐaŵe fullǇ oƉeƌational in DaǇ 201ϱ and ŵaƌŬed tŚe 
ĐoŵƉletion of ĐonstƌuĐtion of ouƌ inteŐƌated �� netǁoƌŬ 
ǁŚiĐŚ ǁas desiŐned to suƉƉoƌt ouƌ ŵultiͲĐŚannel ƌetail 
ĐaƉaďilities͘ dŚe ��s seƌviĐe tŚe 'ƌouƉ͛s ďƌands and aƌe 
stƌateŐiĐallǇ loĐated in �ƌisďane, ^ǇdneǇ, Delďouƌne, WeƌtŚ 
and �uĐŬland, ensuƌinŐ a ƌeduĐtion in ƉƌoduĐt deliveƌǇ tiŵes 
foƌ ďotŚ stoƌes and Đustoŵeƌs͘ �ll of ouƌ ��s aƌe desiŐned as 
͚ŵultiͲuseƌ͛ faĐilities, ǁŚiĐŚ deliveƌ siŐnifiĐant tƌansƉoƌt and 
laďouƌ savinŐs ĐoŵƉaƌed to sinŐle useƌ faĐilities͘ 
 
�uƌƌentlǇ, ouƌ ^Ɖoƌts ZetailinŐ division uses tŚiƌd ƉaƌtǇ 
loŐistiĐs Ɖƌovideƌs͘ /n 201ϱͬ2016 ǁe ǁill foĐus on inteŐƌatinŐ 
ouƌ ^Ɖoƌts ZetailinŐ ƉƌoduĐt ƌanŐe into tŚe 'ƌouƉ͛s �� 
netǁoƌŬ͘ dŚis tƌansition ǁill ďe ŵade easieƌ tŚƌouŐŚ ouƌ 
ƌeĐent aƉƉliĐation of ̂ �W softǁaƌe aĐƌoss tŚe ̂ Ɖoƌts ZetailinŐ 
division, ďƌinŐinŐ tŚe division͛s ƉƌoĐesses and faĐilities  
inͲline ǁitŚ tŚe ƌeŵaindeƌ of tŚe 'ƌouƉ͘  
 
dŚe inĐƌeased ^Ɖoƌts ZetailinŐ division͛s voluŵe ǁill also 
enŚanĐe tŚe ƉƌoduĐtivitǇ of tŚe �� netǁoƌŬ͘ 
 
/n 201ϱͬ2016, ǁe Ɖlan to ďed doǁn tŚe neǁlǇ ĐonstƌuĐted 
��s and oƉtiŵise tŚe neǁ ĐaƉaďilitǇ tŚat Śas ďeen intƌoduĐed 
as Ɖaƌt of tŚe netǁoƌŬ ĐonstƌuĐtion͘  
 
�dditional ĐaƉaďilities suĐŚ as voiĐe ƉiĐŬinŐ, ƉƌiŵaƌǇ 
fƌeiŐŚt ;suƉƉlieƌ to ��Ϳ, autoŵated soƌtation and enŚanĐed 
floǁ ƉatŚ ŵetŚods Śave ďeen ƌolled out aĐƌoss ouƌ �� 
netǁoƌŬ oveƌ tŚe last tǁo Ǉeaƌs͘  te Ɖlan to eǆƉloƌe fuƌtŚeƌ 
oƉƉoƌtunities to ŵaǆiŵise tŚese neǁ ĐaƉaďilities in all ouƌ 
��s͘  Kuƌ ƌefƌesŚed ƉŚǇsiĐal infƌastƌuĐtuƌe and neǁ sǇsteŵs 
enŚanĐe ouƌ onŐoinŐ investŵent in safetǇ, ĐaƉaĐitǇ and 
ĐaƉaďilitǇ, ǁill ƌesult in loǁeƌ oveƌall suƉƉlǇ ĐŚain Đosts and 
ǁill suƉƉoƌt Ɖlanned ŐƌoǁtŚ oveƌ tŚe neǆt ten Ǉeaƌs͘ 
 
�notŚeƌ ŬeǇ foĐus aƌea in 2014ͬ201ϱ ǁas tŚe develoƉŵent 
of enŚanĐed online and �2� tƌansƉoƌt and fulfillŵent 
ĐaƉaďilities, desiŐned to suƉƉoƌt ďotŚ ouƌ online and 
ĐoŵŵeƌĐial ĐŚannels͘ te tƌialed a nuŵďeƌ of diffeƌent 
oƉtions duƌinŐ tŚe Ǉeaƌ to deteƌŵine tŚe ŵost aƉƉƌoƉƌiate 
fulfillŵent ŵetŚod foƌ eaĐŚ ďƌand͛s ƉƌoduĐt Ɖƌofile and 
Đustoŵeƌ ƌeƋuiƌeŵents͘ dŚis ƉƌoĐess is onŐoinŐ and 
ǁe eǆƉeĐt to deliveƌ a deĐision foƌ eaĐŚ ďƌand in eaƌlǇ 
201ϱͬ2016͘ 
 
�uƌinŐ 2014ͬ201ϱ, ǁoƌŬ Đontinued on iŵƉleŵentinŐ an 
enŚanĐed inventoƌǇ foƌeĐastinŐ and ƌeƉlenisŚŵent sǇsteŵ 
foƌ tŚe 'ƌouƉ͘ ZollͲout of tŚe neǁ sǇsteŵ ǁas ĐoŵƉleted in 
tŚe �uto ZetailinŐ division in Eoveŵďeƌ 2014, ďuildinŐ on 
tŚe sǇsteŵ tŚat ǁas iŵƉleŵented in tŚe >eisuƌe ZetailinŐ 
division in 2012ͬ2013͘   
 
KƉtiŵuŵ inventoƌǇ levels and a suƉƉoƌtinŐ foƌeĐastinŐ and 
ƌeƉlenisŚŵent sǇsteŵ aƌe an adũaĐent enaďleƌ foƌ tŚe neǁ 
�� and fƌeiŐŚt netǁoƌŬ, ŚelƉinŐ us aĐŚieve ouƌ sƉeed to 
ŵaƌŬet and stoĐŬ tuƌn oďũeĐtives͘ 
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The right message, the right place, the right time. 
 
�oŵďined ǁitŚ ouƌ Đultuƌal ƌealiŐnŵent toǁaƌds Đustoŵeƌ 
ĐentƌiĐitǇ, ouƌ ŐƌoǁinŐ �ustoŵeƌ ZelationsŚiƉ DanaŐeŵent 
;�ZDͿ ĐaƉaďilitǇ is a ŬeǇ stƌateŐiĐ Ɖlatfoƌŵ foƌ tŚe 'ƌouƉ and ǁill 
Ɖƌovide us ǁitŚ a sustained ĐoŵƉetitive advantaŐe in tŚe futuƌe͘ 
ථථ  
&ive Ǉeaƌs aŐo, ǁe invested in a ŐƌouƉͲǁide �ZD solution and 
sinĐe tŚat tiŵe ǁe Śave ŵade siŐnifiĐant develoƉŵents to 
iŵƉƌove tŚe Ɖlatfoƌŵ and ouƌ �ZD ŵodel͘  
 
Kf ƉaƌtiĐulaƌ note aƌe ouƌ ďesƉoŬe loǇaltǇ ƉƌoŐƌaŵs ǁitŚin ouƌ 
^uƉeƌĐŚeaƉ �uto and ZaǇ s͛ Kutdooƌs ďusinesses͘ ^uƉeƌĐŚeaƉ 
�uto �luď Wlus is tŚe onlǇ loǇaltǇ ƉƌoŐƌaŵ in �ustƌaliaͬEeǁ 
�ealand offeƌinŐ a �est WƌiĐe Zeǁaƌds ;�WZͿ ŵodel ǁŚiĐŚ sees 
us ĐƌeditinŐ tŚe diffeƌenĐe in ƉƌiĐe if a Đluď ŵeŵďeƌ ďuǇs an iteŵ 
and it suďseƋuentlǇ Őoes on sales ǁitŚin 14 daǇs of ƉuƌĐŚase͘ 
^inĐe tŚe intƌoduĐtion of tŚe ƉƌoŐƌaŵ, ǁe Śave Śonouƌed 
tŚis Ɖƌoŵise ďǇ issuinŐ oveƌ $100 ŵillion Đƌedits to ŵoƌe tŚan 
ϳϱ0,000 ^uƉeƌĐŚeaƉ �uto �luď Wlus Đustoŵeƌs͘ 
 
do tŚanŬ and inĐentivise Đustoŵeƌs ǁŚo Śave ũoined tŚe ZaǇ s͛ 
Zeǁaƌds loǇaltǇ ƉƌoŐƌaŵ, ǁe offeƌ a 10 ƉeƌĐent ƌeďate on all 
nonͲƉƌoŵotional sales͘ ^inĐe tŚe intƌoduĐtion of ZaǇ s͛ Zeǁaƌds, 
ǁe Śave issued oveƌ $10 ŵillion in ƌeǁaƌds value to oveƌ ϱ00,000 
loǇal ZaǇ s͛ Kutdooƌs Đustoŵeƌs͘ 
 
KtŚeƌ siŐnifiĐant ŵilestones ǁitŚin ouƌ �ZD ƉƌoŐƌaŵ inĐlude͗  
• /nteŐƌation of ouƌ ^Ɖoƌts loǇaltǇ ƉƌoŐƌaŵs, Zeďel �Đtive 

and deaŵ �ŵaƌt ^Ɖoƌts ǁitŚin tŚe ďƌoadeƌ ŐƌouƉ Ɖlatfoƌŵ 
• �onsolidation of ouƌ Đustoŵeƌ inteƌaĐtion Đentƌes to a 

sinŐle loĐation at ouƌ �ƌisďane ^uƉƉoƌt KffiĐe
• DultiƉle Ɖoint of sale and ǁeďsite inteŐƌations to faĐilitate 

an iŵƉƌoved Đustoŵeƌ eǆƉeƌienĐe
• �onsolidation of ouƌ ŵeŵďeƌ data to a sinŐle Đustoŵeƌ 

vieǁ to ensuƌe ĐonsistenĐǇ aĐƌoss all sales ĐŚannels͖ and 
• /nteŐƌation of tŚiƌd ƉaƌtǇ eŵailͬ^D^ Ɖlatfoƌŵs to 

leveƌaŐe ďest in Đlass solutions to ĐonstantlǇ iŵƉƌove 
ĐoŵŵuniĐations ǁitŚ ouƌ Đustoŵeƌs͘

 
�etǁeen ^uƉeƌĐŚeaƉ �uto �luď Wlus, Zeďel �Đtive, �luď ��&, 
deaŵ �ŵaƌt ^Ɖoƌts and ZaǇ s͛ Zeǁaƌds, ouƌ loǇaltǇ ƉƌoŐƌaŵs 
noǁ aĐĐount foƌ oveƌ 3ϱ ƉeƌĐent of total sales aĐƌoss tŚe 'ƌouƉ, 
ǁitŚ loǇaltǇ ŵeŵďeƌ ƉuƌĐŚases in soŵe ďƌands aĐĐountinŐ foƌ 
ŵoƌe tŚan ϱ0 ƉeƌĐent of sales͘ 
 
�s ǁe ƉƌoŐƌess on ouƌ �ZD ũouƌneǇ, tŚe foĐus of ouƌ ŐƌouƉ �ZD 
ĐaƉaďilitǇ ǁill ďe Đentƌed aƌound tŚƌee ďƌoad, Ǉet inteƌǁoven 
tŚeŵes͗
 
1͘ Wƌovide Đustoŵeƌ value eǆĐŚanŐe and ƌelevanĐe 
2͘ �ata ĐaƉtuƌe, analǇsis and insiŐŚt͖ and 
3͘ �utoŵation, effiĐienĐǇ and eǆeĐution͘ 

dŚe ƉƌiŵaƌǇ foĐus of ouƌ onŐoinŐ �ZD stƌateŐǇ is to Ɖƌovide 
ouƌ Đustoŵeƌs ǁitŚ enŐaŐinŐ and ƌelevant infoƌŵation ǁŚiĐŚ 
tŚeǇ find ŵeaninŐful and valuaďle in ƌelation to a neǁ ƌanŐe, 
ƉƌoduĐt oƌ Ɖƌoŵotional offeƌ͘   
 
do aĐŚieve ouƌ �ZD Őoals, it is Ɖaƌaŵount ǁe Śave tŚe ƌiŐŚt 
sǇsteŵs in ƉlaĐe to ĐaƉtuƌe and analǇse Đustoŵeƌ data and inͲ
tuƌn, ƌesƉond and aĐt uƉon tŚe insiŐŚts tŚe data Ɖƌovides͘  
 
�Ǉ autoŵatinŐ ouƌ Đustoŵeƌ ĐoŵŵuniĐation ĐaŵƉaiŐns 
and ĐontinuinŐ to eǆƉloƌe ŵaƌŬetinŐ effiĐienĐies, ǁŚile still 
ensuƌinŐ a seaŵless Đustoŵeƌ eǆƉeƌienĐe, ǁe aƌe ǁell ƉlaĐed 
to deliveƌ tŚe ƌiŐŚt ŵessaŐe, in tŚe ƌiŐŚt ƉlaĐe, at tŚe ƌiŐŚt tiŵe 
to ouƌ Đustoŵeƌs͘ 

CUSTOMER LOYALTY PROGRAMS

dŚe ƉƌiŵaƌǇ foĐus 
of ouƌ onŐoinŐ �ZD 
stƌateŐǇ is to Ɖƌovide 
ouƌ Đustoŵeƌs ǁitŚ 
enŐaŐinŐ and ƌelevant 
infoƌŵation ǁŚiĐŚ tŚeǇ 
find ŵeaninŐful and 
valuable in relation to a 
neǁ ƌanŐe, ƉƌoduĐt oƌ 
Ɖƌoŵotional offeƌ͘   
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deĐŚnoloŐǇ Śas dƌaŵatiĐallǇ ĐŚanŐed tŚe ǁaǇ ƉeoƉle aƌe 
sƉendinŐ tŚeiƌ leisuƌe tiŵe͘ &ƌoŵ �ustƌalia and Eeǁ �ealand 
to eŵeƌŐinŐ ŵaƌŬets liŬe �Śina, diŐital teĐŚnoloŐǇ offeƌs a vast 
infoƌŵation ƌesouƌĐe, a ŵeans of soĐial netǁoƌŬinŐ and a ǁaǇ of 
sŚaƌinŐ eǆƉeƌienĐes ǁitŚ otŚeƌs tŚat ŐƌeatlǇ enƌiĐŚes ƉeoƉle s͛ 
leisuƌe eǆƉeƌienĐes and love affaiƌ ǁitŚ tŚe Őƌeat outdooƌs͘  
dŚis offeƌs ^uƉeƌ Zetail 'ƌouƉ a Ɖƌiŵe oƉƉoƌtunitǇ to ďetteƌ 
ĐonneĐt ǁitŚ ďotŚ ouƌ tƌaditional Đustoŵeƌ seŐŵents, ďut also 
a ŐƌoǁinŐ Őeneƌation of uƉǁaƌdlǇ ŵoďile individuals, as diŐital 
ďeĐoŵes inĐƌeasinŐlǇ inteŐƌated into ƉeoƉle s͛ eveƌǇdaǇ lives͘  
 
Kuƌ vision at ^uƉeƌ Zetail 'ƌouƉ is Đleaƌ ʹ ǁe Ɖƌovide solutions 
and enŐaŐinŐ eǆƉeƌienĐes tŚat enaďle ouƌ Đustoŵeƌs to ŵaŬe 
tŚe ŵost of tŚeiƌ leisuƌe tiŵe͘ dŚat does not ĐŚanŐe ǁŚetŚeƌ it 
is via diŐital Ɖlatfoƌŵs oƌ inͲstoƌe͘  
 
/nĐƌeasinŐlǇ, tŚeƌe is little divide ďetǁeen ouƌ inͲstoƌe and 
diŐital ƉƌesenĐe in teƌŵs of Śoǁ Đustoŵeƌs inteƌaĐt ǁitŚ 
ouƌ ďƌands, ǁitŚ tŚese tǁo ǁoƌlds ďeĐoŵinŐ ŵoƌe ĐloselǇ 
inteƌtǁined͘ �iŐital inteƌaĐtions influenĐe stoƌe visits and aƌe 
an inĐƌeasinŐlǇ iŵƉoƌtant Ɖaƌt of tŚe aĐtual stoƌe eǆƉeƌienĐe͘ 
dŚis ƌealitǇ infoƌŵs tŚe Đoƌneƌstone of ouƌ ďƌand eǆƉeƌienĐe 
ǁŚiĐŚ ensuƌes ĐonneĐtivitǇ ďetǁeen ouƌ stoƌe desiŐn, ǁeď 
ƉƌesenĐe, soĐial enŐaŐeŵent and diŐital inteƌaĐtivitǇ͘ te ƉlaĐe 
Őƌeat eŵƉŚasis on ensuƌinŐ ǁŚen Đustoŵeƌs inteƌaĐt ǁitŚ ouƌ 
ďƌands, tŚeƌe is inteƌĐonneĐtivitǇ and ĐonsistenĐǇ aĐƌoss all 
Ɖlatfoƌŵs͘   
 
tŚetŚeƌ ouƌ Đustoŵeƌs aƌe seeŬinŐ solutions and seƌviĐes in 
a ƉŚǇsiĐal stoƌe, online, oƌ a Đoŵďination of ďotŚ, ǁe need 
to ensuƌe ouƌ Đustoŵeƌ offeƌinŐ ŵelds seaŵlesslǇ into one 
inteŐƌated eǆƉeƌienĐe͘   
 
�s Ɖaƌt of tŚis, ǁe aƌe also inteŐƌatinŐ tŚe Đustoŵeƌ eǆƉeƌienĐe 
aĐƌoss eaĐŚ staŐe of Đustoŵeƌ enŐaŐeŵent͗ 

• Problem solving: Kuƌ aiŵ is tŚat all ouƌ inteƌaĐtions ǁitŚ 
Đustoŵeƌs staƌt ǁitŚ a solution fiƌst aƉƉƌoaĐŚ, instead of 
a ƉƌoduĐt fiƌst aƉƉƌoaĐŚ͘ �s Đustoŵeƌs ƌeseaƌĐŚ oƉtions 
and solutions foƌ ŵaŬinŐ tŚe ŵost of tŚeiƌ leisuƌe tiŵe, ǁe 
ǁant to ďe tŚeƌe to assist and eduĐate ǁitŚ ouƌ eǆƉeƌtise 
and eǆƉeƌienĐe͘ dŚis infoƌŵs not onlǇ Śoǁ ǁe enŐaŐe on 
soĐial ŵedia, ďut also Śoǁ ǁe inteƌaĐt ǁitŚ Đustoŵeƌs 
ǁŚen tŚeǇ aƌe in ouƌ stoƌes͘ Kuƌ ultiŵate aiŵ is to 
ŵaintain stƌonŐ, dǇnaŵiĐ ĐonneĐtivitǇ ǁitŚ ouƌ Đustoŵeƌs 
tŚƌouŐŚout tŚe entiƌetǇ of tŚeiƌ leisuƌe tiŵe, and not 
solelǇ at tŚe ƉuƌĐŚase staŐe͘  

• Frictionless delivery: tŚen ouƌ Đustoŵeƌs ŵaŬe a 
ƉuƌĐŚase, oƌdeƌinŐ and fulfillŵent of tŚe ƉƌoduĐt Śas to 
ďe Ɖainless͘ te need to offeƌ Đustoŵeƌs tŚe ďest oƉtions 
to ŵeet tŚeiƌ needs, ǁŚetŚeƌ it s͛ fast deliveƌǇ, inͲstoƌe 
ƉuƌĐŚasinŐ oƌ ĐliĐŬͲandͲĐolleĐt, and ďe aďle to eǆeĐute 
tŚese solutions seaŵlesslǇ͘ dŚis ƌelies on tŚe Ɖƌovision of 
effiĐient suƉƉoƌt infƌastƌuĐtuƌe aĐƌoss tŚe 'ƌouƉ s͛ suƉƉlǇ, 
loŐistiĐs, teĐŚnoloŐǇ, and infoƌŵation seƌviĐes͘  

• Maintain engagement: Kuƌ enŐaŐeŵent ǁitŚ Đustoŵeƌs 
is dƌiven ďǇ ƌelationsŚiƉs and not tƌansaĐtions͘ Kuƌ 
stƌateŐiĐ ǁoƌŬ on data ŵanaŐeŵent, Đoŵďined ǁitŚ tŚe 
'ƌouƉ s͛ sŚift toǁaƌds enŚanĐed Đollaďoƌation aĐƌoss ouƌ 
oƌŐanisation, ǁill inĐƌeasinŐlǇ infoƌŵ ŵoƌe effiĐient and 
effeĐtive enŐaŐeŵent aĐƌoss an eǆƉandinŐ set of Đustoŵeƌ 
seŐŵents͘ dŚis enŐaŐeŵent ǁill ďe undeƌƉinned ďǇ data 
ŵanaŐeŵent, infoƌŵation sŚaƌinŐ and aŐile eǆeĐution͘

do ŵeet tŚe deŵands of tŚis evolvinŐ diŐital futuƌe, ouƌ 
/nfoƌŵation ^eƌviĐes ;/^Ϳ teaŵ is ĐuƌƌentlǇ undeƌŐoinŐ a ŵaũoƌ 
tƌansfoƌŵation ƉƌoŐƌaŵ͘ �s a fiƌst steƉ, tŚe teaŵ is ƌealiŐninŐ 
to a neǁ stƌuĐtuƌe ďased on tŚe ǁidelǇͲused Wlan, �uild, 
^ustain ŵodel͘ dŚe neǁ stƌuĐtuƌe alloǁs tŚe teaŵ to foĐus on 
sƉeĐifiĐ ƌoles, and inĐƌeases ĐaƉaĐitǇ foƌ tŚe intƌoduĐtion of 
neǁ innovations and ĐaƉaďilities to ŵeet tŚe ĐŚanŐinŐ needs 
of tŚe ďusiness͘ �Ǉ ƉuttinŐ ďusiness enŐaŐeŵent at tŚe Đentƌe 
of ouƌ /^ ƉlanninŐ, ouƌ neǁ oƉeƌatinŐ ŵodel ǁill enaďle tŚe 
'ƌouƉ to ďe inĐƌeasinŐlǇ aŐile and adaƉtive in oƌdeƌ to staǇ 
aŚead of ouƌ Đustoŵeƌs͛ needs and ƌeƋuiƌeŵents͘ 
 
�iŐital solutions ǁill ďe a ŬeǇ enaďleƌ of ouƌ sŚift toǁaƌds Őƌeateƌ 
Đustoŵeƌ ĐentƌiĐitǇ and Đollaďoƌation͘ � ĐƌitiĐal ĐoŵƉonent 
of tŚis ũouƌneǇ ǁill ďe tŚe aďilitǇ to deliveƌ iŵƉƌoved useƌ 
eǆƉeƌienĐe and inĐƌease ouƌ ƌesƉonsiveness to useƌ deŵands͘ 
do tŚis end, ǁe aƌe stƌenŐtŚeninŐ ouƌ ĐaƉaďilitǇ in hy desiŐn 
and �Őile develoƉŵent͘ 
 
Kuƌ aƉƉƌoaĐŚ to diŐital at ^uƉeƌ Zetail 'ƌouƉ is undeƌƉinned 
ďǇ a set of ĐleaƌlǇ defined ƉƌinĐiƉles͘  
 
Kuƌ ƉŚǇsiĐal and online offeƌinŐ sŚaƌes a sǇŵďiotiĐ ƌelationsŚiƉ, 
ǁitŚ eaĐŚ Ɖlatfoƌŵ suƉƉoƌtinŐ tŚe otŚeƌ͘   dŚis in tuƌn Ɖƌovides 
ouƌ Đustoŵeƌs ǁitŚ a stƌonŐeƌ eǆƉeƌienĐe, ďetteƌ solutions and 
a ŵoƌe enŐaŐinŐ seƌviĐe͘  
 
�ƌiĐŬs and ŵoƌtaƌ is still a ŬeǇstone of tŚe ƌetail eǆƉeƌienĐe 
and tŚis is ďeinŐ dƌiven in Ɖaƌt ďǇ tŚe ŐƌoǁtŚ of eĐoŵŵeƌĐe 
and online͘ &oƌ soŵe, ďeinŐ aďle to ͚touĐŚ and feel͛ ƉƌoduĐts 
ďefoƌe ŵaŬinŐ a deĐision is an iŵƉoƌtant Ɖaƌt of tŚeiƌ sŚoƉƉinŐ 
eǆƉeƌienĐe͘ KtŚeƌs siŵƉlǇ ǁant a ƋuiĐŬ and easǇ ƉƌoĐess 
online͘ te need to ďe ǁŚeƌeveƌ ouƌ Đustoŵeƌs aƌe, and 
tŚis ǁill Đontinue to ďe tŚe Đase ǁŚile tŚe Śuŵan faĐtoƌ and 
inteƌfaĐe ƌeŵains iŵƉoƌtant to ouƌ Đustoŵeƌs͘
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dŚe Ɖassion and dediĐation ǁe see in ouƌ ƉeoƉle eveƌǇ daǇ is 
ǁŚat ŵaŬes ouƌ teaŵ ouƌ ŵost Ɖoǁeƌful diffeƌentiatoƌ͘  &ƌoŵ a 
ǁoƌŬfoƌĐe of 6,000 in 2011, ouƌ teaŵ Śas neaƌlǇ douďled in siǌe 
oveƌ tŚe last fouƌ Ǉeaƌs, totalinŐ ũust undeƌ 12,000 at tŚe end of 
2014ͬ201ϱ͘  
 
te Śave eǆƉeƌienĐed Đonsideƌaďle ŐƌoǁtŚ oveƌ tŚe last feǁ 
Ǉeaƌs and ǁe attƌiďute a siŐnifiĐant sŚaƌe of tŚis suĐĐess to ouƌ 
ƉeoƉle͘ te aƌe Ɖƌoud to Ŭnoǁ ouƌ teaŵ is enŐaŐed, enũoǇs 
ĐoŵinŐ to ǁoƌŬ, and Őoes oveƌ and aďove to Ɖƌovide eǆĐeƉtional 
seƌviĐe͘ dŚis attitude is Ɖƌesent in eveƌǇ Đoƌneƌ of ouƌ ďusiness 
ʹ ǁŚetŚeƌ it s͛ ǁoƌŬinŐ in a Đustoŵeƌ faĐinŐ ƌetail ƌole, oƌ in a 
suƉƉoƌt ƌole at one of ouƌ offiĐes oƌ �istƌiďution �entƌes ʹ  ǁe all 
sŚaƌe a sense of Ɖƌide in ŬnoǁinŐ ǁe͛ƌe insƉiƌinŐ ouƌ Đustoŵeƌs 
to live tŚeiƌ Ɖassions͘  
 
^uƉeƌ Zetail 'ƌouƉ is ĐuƌƌentlǇ undeƌŐoinŐ a ƌealiŐnŵent to 
ensuƌe ouƌ ďusiness is ďest ƉlaĐed foƌ futuƌe ŐƌoǁtŚ and tŚat 
ǁe Śave tŚe ƌiŐŚt ƉeoƉle ƉƌaĐtiĐes, Đultuƌe, and leadeƌsŚiƉ in 
ƉlaĐe to deliveƌ on ouƌ stƌateŐǇ͘  &ƌoŵ a ƉeoƉle ƉeƌsƉeĐtive, 
ǁe aƌe suƉƉoƌtinŐ tŚis ƌealiŐnŵent in a nuŵďeƌ of ǁaǇs͘ te 
Śave identified tŚƌee aƌeas ǁŚeƌe ǁe ǁill foĐus to aĐŚieve ouƌ 
stƌateŐiĐ aŵďitions͗ 

  Customer Centricity  
te suƉƉoƌt ouƌ teaŵ ŵeŵďeƌs to ensuƌe eveƌǇ deĐision ǁe 
ŵaŬe Śas tŚe Đustoŵeƌ in ŵind ʹ ouƌ Đustoŵeƌs aƌe ouƌ ŬeǇ 
ƉƌioƌitǇ͘  te ǁill Đontinue to Śiƌe teaŵ ŵeŵďeƌs ǁŚo aƌe 
Ɖassionate, ŬnoǁledŐeaďle and autŚentiĐ and ǁŚo aiŵ to Đƌeate 
an enŐaŐinŐ, Đustoŵeƌ ĐentƌiĐ sŚoƉƉinŐ eǆƉeƌienĐe foƌ all͘ Kuƌ 
tƌaininŐ and ƌeĐoŐnition initiatives ǁill ensuƌe teaŵ ŵeŵďeƌs aƌe 
eŵƉoǁeƌed to ŵaŬe deĐisions and aƌe ƌeĐoŐnised foƌ ƉƌovidinŐ 
solution foĐused seƌviĐes to ouƌ Đustoŵeƌs͘      
 
Collaboration 
 te Ɖƌovide suƉƉoƌt to ensuƌe ouƌ Đultuƌe is defined ďǇ tƌue 
Đollaďoƌation, ǁŚeƌe diffeƌent aƌeas of tŚe ďusiness ǁoƌŬ toŐetŚeƌ 
to deliveƌ tŚe 'ƌouƉ s͛ stƌateŐiĐ oďũeĐtives͘ Kuƌ ƉeoƉle ƉƌaĐtiĐes 
ǁill Ɖƌovide a foĐus on eaƌlǇ enŐaŐeŵent ǁitŚ staŬeŚoldeƌs and 
ensuƌe anǇ ĐoŵŵuniĐation ďaƌƌieƌs ďetǁeen ďusiness aƌeas 
aƌe ƌeŵoved͘ Kuƌ leadeƌs ǁill Đontinue to ďe suƉƉoƌted and 
enĐouƌaŐed to live ouƌ 'ƌouƉ values and deŵonstƌate ƌole ŵodel 
ďeŚaviouƌ ǁŚiĐŚ aliŐns to ouƌ values and stƌateŐiĐ diƌeĐtion͘
 
Change Leadership  
 te Đontinue to Ɖƌovide tƌaininŐ and suƉƉoƌt to develoƉ ouƌ 
leadeƌs, so tŚeǇ aƌe eŵƉoǁeƌed to dƌive ĐŚanŐe tŚƌouŐŚ 
iŵƉƌoved enŐaŐeŵent, oǁneƌsŚiƉ and ĐoŵŵuniĐation͘ te 
Śave develoƉed ĐŚanŐe tools and ƌesouƌĐes to ensuƌe ouƌ teaŵ 
ŵeŵďeƌs ƌeŵain aŐile and ƌesƉonsive to ďusiness and Đustoŵeƌ 
needs, and Đontinue to eŵďed ĐŚanŐe as Ɖaƌt of ouƌ eveƌǇdaǇ 
lanŐuaŐe͘

�s at 30 June 201ϱ, 11,ϳ2ϱ teaŵ ŵeŵďeƌs ǁeƌe eŵƉloǇed ďǇ 
^uƉeƌ Zetail 'ƌouƉ͘
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Passion
 
te Đƌeate an enviƌonŵent in ǁŚiĐŚ ǁe sŚaƌe ouƌ Ɖassion foƌ ǁŚat ǁe do, and ouƌ Đontƌiďutions 
and suĐĐesses aƌe ƌeĐoŐnised͘  
dŚis ŵeans ǁe͗  
ͻ  ^Śoǁ entŚusiasŵ and taŬe Ɖƌide in all tŚat ǁe do  
ͻ  ZeĐoŐnise otŚeƌs͛ Đontƌiďution and Đeleďƌate suĐĐess  
ͻ  ^tƌive to eǆĐeed ouƌ Đustoŵeƌs͛ eǆƉeĐtations  
ͻ   �ƌe ƌesults oƌiented and Đaƌe intenselǇ aďout ouƌ ĐoŵƉanǇ s͛ suĐĐess͖ andථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථ  
ͻ  �ŵďƌaĐe and dƌive tŚe ĐŚanŐe neĐessaƌǇ to ďe suĐĐessful͘  
 
Openness 

te aƌe Đoŵŵitted to oƉen and ĐonstƌuĐtive ĐoŵŵuniĐation͘  
dŚis ŵeans ǁe͗  
ͻ  ^Śaƌe infoƌŵation and Đollaďoƌate foƌ ďetteƌ solutionsථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථ 
ͻ  >isten oƉenlǇ and ƌesƉeĐt otŚeƌs͛ oƉinions  
ͻ  ,ave tŚe Śaƌd Đonveƌsations and offeƌ ĐonstƌuĐtive solutions  
ͻ  �ǆƉlain eǆƉeĐtations and Đonfiƌŵ undeƌstandinŐ͖ and  
ͻ  Value tŚe sŬills, stƌenŐtŚs and ƉeƌsƉeĐtives of ouƌ diveƌse teaŵ͘ 
 
Integrity

te aĐt ǁitŚ ŚonestǇ and ǁe deliveƌ on ouƌ Đoŵŵitŵents͘  
dŚis ŵeans ǁe͗  
ͻ  Daintain ĐonfidentialitǇ  
ͻ  �lǁaǇs Őive 100 ƉeƌĐent  
ͻ  �ĐĐeƉt ƌesƉonsiďilitǇ foƌ ouƌ aĐtions  
ͻ  Daintain tŚe ŚiŐŚest etŚiĐal standaƌds͖ and 
ͻ  ZesƉeĐt eaĐŚ otŚeƌ and ǁoƌŬ toŐetŚeƌ͘  
 
Care 

te value ouƌ teaŵ, ouƌ Đustoŵeƌs, ouƌ tƌade Ɖaƌtneƌs and tŚe Đoŵŵunities in ǁŚiĐŚ ǁe oƉeƌate͘ 
dŚis ŵeans ǁe͗  
ͻ  �nsuƌe ouƌ ďusiness is safe foƌ eveƌǇoneථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථථ  
ͻ  �ƌe suƉƉoƌtive of eaĐŚ otŚeƌ and tƌeat eveƌǇone faiƌlǇථථථථථථථථථථථථථ  
ͻ �onsideƌ tŚe iŵƉaĐts of ouƌ aĐtions  
ͻ  &osteƌ Ɖeƌsonal ŐƌoǁtŚ͖ and 
ͻ  �eŵonstƌate tƌust in and eŵƉoǁeƌŵent of tŚe teaŵ͘ 
 
Discipline 

te Đoŵŵit to tŚe Ɖlan, ƌesouƌĐe effeĐtivelǇ and folloǁ tŚe aŐƌeed ƉƌoĐesses and standaƌds͘  
dŚis ŵeans ǁe͗  
ͻ  �Đt on oƉƉoƌtunities and taŬe ĐalĐulated ƌisŬs  
ͻ  DaŬe deĐisions ďased on faĐts and eǆƉeƌienĐe  
ͻ  &oĐus on tŚe aŐƌeed Ɖƌioƌities  
ͻ  Donitoƌ ƉƌoŐƌess, leaƌn fƌoŵ ouƌ ŵistaŬes and taŬe aĐtion͖ and 
ͻ  &oĐus on value and ƉƌaĐtiĐal solutions͘

O U R  VA L U E S

�/^�/W>/E�

KW�EE�^^

/Ed�'Z/dz
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W�^^/KE

te aƌe Đoŵŵitted to develoƉinŐ a Đultuƌe tŚat enŐaŐes and insƉiƌes ouƌ teaŵ ŵeŵďeƌs to sŚaƌe tŚeiƌ Ɖassion, ǁŚiĐŚ undeƌƉins 
ouƌ suĐĐess as a ĐustoŵeƌͲĐentƌiĐ ƌetail oƌŐanisation͘ 
 
Kuƌ Đultuƌe is sŚaƉed ďǇ a set of five values tŚat ŚelƉ to define ǁŚo ǁe aƌe, and Őuide us in tŚe ǁaǇ ǁe ďeŚave͘ථte Đoŵŵit to 
livinŐ tŚese values eveƌǇ daǇ͘
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te aƌe Đoŵŵitted to develoƉinŐ ouƌ teaŵ ŵeŵďeƌs and 
foĐus on ďotŚ suĐĐession ƉlanninŐ and Ɖeƌsonal ŐƌoǁtŚ, 
so tŚeǇ Đan enũoǇ a lonŐ and suĐĐessful Đaƌeeƌ ǁitŚ us͘ 
Kuƌ teaŵ ŵeŵďeƌs aƌe enĐouƌaŐed and suƉƉoƌted to 
seeŬ leaƌninŐ oƉƉoƌtunities tŚƌouŐŚ tŚeiƌ oǁn Ɖeƌsonal 
eǆƉeƌienĐe, tŚƌouŐŚ eǆƉosuƌe to otŚeƌs, and tŚƌouŐŚ foƌŵal 
and infoƌŵal eduĐation and tƌaininŐ͘ dŚis aƉƉƌoaĐŚ is Ŭnoǁn 
as tŚe ϳ0͗20͗10 ƉƌinĐiƉle of leaƌninŐ͘   
 
Kuƌ tƌaininŐ ƉƌoŐƌaŵs aƌe desiŐned to suƉƉoƌt individual 
ƉƌoŐƌess tŚƌouŐŚ leaƌninŐ and develoƉŵent ƉatŚǁaǇs and 
ouƌ teaŵ is enĐouƌaŐed to ŵaŬe tŚe ŵost of inteƌnal leaƌninŐ 
oƉƉoƌtunities availaďle to tŚeŵ, inĐludinŐ͗ ƌetail tƌaininŐ, 
ŵanaŐeŵent tƌaininŐ, leadeƌsŚiƉ develoƉŵent ƉƌoŐƌaŵs, 
Ɖost Őƌaduate and Ɖeƌsonal develoƉŵent ƉƌoŐƌaŵs͘ථ 
 
^uƉeƌ Zetail 'ƌouƉ ǁoƌŬs in ƉaƌtneƌsŚiƉ ǁitŚ an eǆteƌnal 
ZeŐisteƌed dƌaininŐ KƌŐanisation ǁŚiĐŚ alloǁs us to offeƌ a 
ƌanŐe of ƋualifiĐations aliŐned to ouƌ inteƌnal develoƉŵent 
needs͘ Kuƌ oveƌaƌĐŚinŐ foĐus is to Ɖƌovide ouƌ teaŵ 
ŵeŵďeƌs ǁitŚ tŚe oƉƉoƌtunitǇ to Śave a Đaƌeeƌ in ƌetail 
ǁŚile ŐaininŐ a nationallǇ ƌeĐoŐnised ƋualifiĐation͘  

te eŵƉoǁeƌ ouƌ teaŵ ŵeŵďeƌs to define tŚeiƌ oǁn 
ƉatŚǁaǇs to suĐĐess ʹ  ǁoƌŬinŐ ǁitŚ tŚeiƌ ŵanaŐeƌ to identifǇ 
Śoǁ ǁell tŚeǇ aƌe ƉeƌfoƌŵinŐ, Śoǁ tŚeǇ Đan iŵƉƌove, and 
ǁŚat sŬills tŚeǇ need to aĐŚieve tŚat suĐĐess͘ WeƌfoƌŵanĐe 
and Đaƌeeƌ develoƉŵent ƌevieǁs aƌe availaďle to all fullͲ
tiŵe and ƉaƌtͲtiŵe teaŵ ŵeŵďeƌs͘  
 
Kuƌ DanaŐeƌs ƉlaǇ an iŵƉoƌtant ƌole in ouƌ teaŵ ŵeŵďeƌs͛ 
Đaƌeeƌs and aƌe Őiven tŚe neĐessaƌǇ tools to develoƉ ŚiŐŚ 
ƉeƌfoƌŵinŐ individuals and teaŵs, inĐludinŐ͗ ďeinŐ aďle to 
Ɖƌovide develoƉŵent oƉƉoƌtunities foƌ teaŵ ŵeŵďeƌs tŚat 
aƌe ƌelevant foƌ tŚeiƌ ƌole, ensuƌinŐ tŚeiƌ teaŵ is ǁoƌŬinŐ 
effeĐtivelǇ toŐetŚeƌ to aĐŚieve ďotŚ individual and teaŵ 
Őoals, leadinŐ tŚeiƌ teaŵ tŚƌouŐŚ ĐŚanŐe and ŵanaŐinŐ 
individual and teaŵ ƉeƌfoƌŵanĐe tŚƌouŐŚout tŚe Ǉeaƌ͘  
 
/nfoƌŵation and ƌesouƌĐes aƌe also Ɖƌovided on enŚanĐinŐ 
ouƌ teaŵ͛s ŵanaŐeŵent and leadeƌsŚiƉ sŬills, and tŚe aďilitǇ 
to tƌansfeƌ tŚeiƌ oǁn ŬnoǁledŐe and sŬills to otŚeƌs tŚƌouŐŚ 
foƌŵal ĐoaĐŚinŐ oƌ ŵentoƌinŐ ƉƌoŐƌaŵs͘ 
 
dŚis Ǉeaƌ ǁe launĐŚed ͚�aŵƉus ,͛ an inteƌaĐtive leaƌninŐ 
Ɖoƌtal ǁŚeƌe teaŵ ŵeŵďeƌs Đan ĐoŵƉlete tŚeiƌ tƌaininŐ 
online, tƌaĐŬ tŚeiƌ ƉƌoŐƌess and ďe ƌeŵinded of neǁ leaƌninŐ 
oƉƉoƌtunities tŚat Śave ďeen added to tŚeiƌ develoƉŵent 
Ɖlan͘ deaŵ ŵeŵďeƌs Đan leaƌn in tŚeiƌ oǁn tiŵe, at tŚeiƌ 
oǁn ƉaĐe and in a vaƌietǇ of diffeƌent ǁaǇs͘ 
 
� nuŵďeƌ of ouƌ oƌŐanisational initiatives aƌe foĐused on 
teaŵ ŵeŵďeƌ develoƉŵent, inĐludinŐ͗ suĐĐess Ɖƌofile 
ĐaƉaďilities, talent and suĐĐession, ƌeĐoŐnition, ĐŚanŐe 
leadeƌsŚiƉ, Đollaďoƌation, Đustoŵeƌ seƌviĐe and sales, 
and ŵanaŐeƌ and leadeƌ develoƉŵent ƉƌoŐƌaŵs͘ dŚese 

initiatives Ɖƌovide a stƌonŐ foundation foƌ futuƌe ŐƌoǁtŚ, 
ensuƌinŐ ǁe deliveƌ on ouƌ stƌateŐiĐ oďũeĐtives and Ɖosition 
^uƉeƌ Zetail 'ƌouƉ as a Őƌeat ƉlaĐe to ǁoƌŬ͘  

High Potential Programs 
 
te offeƌ a nuŵďeƌ of develoƉŵent ƉƌoŐƌaŵs to ŵanaŐeƌs 
and ŚiŐŚ ƉeƌfoƌŵinŐ teaŵ ŵeŵďeƌs to suƉƉoƌt tŚe fuƌtŚeƌ 
develoƉŵent of tŚeiƌ Đaƌeeƌs, inĐludinŐ͗ 
 
•   duƌďo �oost ʹ a laƌŐelǇ selfͲƉaĐed ƉƌoŐƌaŵ ĐoŵďininŐ ďest 

ƉƌaĐtiĐe ŬnoǁledŐe ǁitŚ ƉƌaĐtiĐal Śands on aƉƉliĐation͘ /t 
is aiŵed at assistinŐ ouƌ neǁ DanaŐeƌs to ďuild tŚe sŬills 
and ŬnoǁledŐe neĐessaƌǇ foƌ suĐĐess 

 
•   /Őnite ʹ a leadeƌsŚiƉ develoƉŵent ƉƌoŐƌaŵ aiŵed at 

aĐĐeleƌatinŐ tŚe develoƉŵent of ŚiŐŚ ƉeƌfoƌŵinŐ �ƌea 
DanaŐeƌs and DanaŐeŵent ^ƉeĐialists ǁŚo Śave tŚe 
Ɖotential to ďe tŚe futuƌe leadeƌs of ouƌ oƌŐanisation and 
deŵonstƌate tŚe Ɖassion and dƌive foƌ a lonŐ teƌŵ Đaƌeeƌ 
in tŚe ƌetail industƌǇ͖ and 

 
•   &utuƌe >eadeƌs and DanaŐeƌ �ǆĐellenĐe ;&laŵeͿ ʹ a 

leadeƌsŚiƉ develoƉŵent ƉƌoŐƌaŵ aiŵed at aĐĐeleƌatinŐ tŚe 
develoƉŵent of ŚiŐŚ ƉeƌfoƌŵinŐ �eƉaƌtŵent DanaŐeƌs 
oƌ Zetail KƉeƌations DanaŐeƌs ǁŚo Śave tŚe Ɖotential 
to ďe tŚe futuƌe eǆeĐutive leadeƌs of ouƌ oƌŐanisation͘ 
/ts ultiŵate Őoal is to stƌenŐtŚen ouƌ inteƌnal leadeƌsŚiƉ 
ƉiƉeline and inĐƌease its diveƌsitǇ, fleǆiďilitǇ and Ɖoǁeƌ ďǇ 
ŐƌoǁinŐ ouƌ eŵeƌŐinŐ leadeƌs ǁŚo aĐtivelǇ deŵonstƌate 
tŚe values, ďeŚaviouƌs and ĐaƉaďilities ƌeƋuiƌed to dƌive 
tŚe ďusiness foƌǁaƌd͘ 

 
dŚese ƉƌoŐƌaŵs aƌe desiŐned inͲŚouse usinŐ a ďlended leaƌninŐ 
aƉƉƌoaĐŚ inĐludinŐ Đlassƌooŵ sessions, selfͲdiƌeĐted leaƌninŐ, 
eǆƉeƌiential leaƌninŐ, on tŚe ũoď leaƌninŐ, ĐoaĐŚinŐ and 
ŵentoƌinŐ͘

LEARNING AND ORGANISATIONAL
DEVELOPMENT

dŚis Ǉeaƌ ǁe launĐŚed 
an inteƌaĐtive leaƌninŐ 
Ɖoƌtal ǁŚeƌe teaŵ 
ŵeŵďeƌs Đan ĐoŵƉlete 
tŚeiƌ tƌaininŐ online, 
tƌaĐŬ tŚeiƌ ƉƌoŐƌess and 
ďe ƌeŵinded of neǁ 
leaƌninŐ oƉƉoƌtunities͘
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te aiŵ to Ɖƌoŵote a dialoŐue ǁitŚ ouƌ teaŵ ŵeŵďeƌs at eveƌǇ 
level tŚƌouŐŚout tŚe 'ƌouƉ and Śave a vaƌietǇ of ŵetŚods to 
sŚaƌe infoƌŵation, seeŬ feedďaĐŬ and enĐouƌaŐe Đollaďoƌation 
aŵonŐ ouƌ teaŵ͘ /n oƌdeƌ foƌ us to Đontinue to Őƌoǁ and ƌeŵain 
ĐoŵƉetitive, it s͛ essential ǁe enŚanĐe ouƌ ƉeƌfoƌŵanĐe ǁŚeƌe 
Ɖossiďle͘ Kuƌ laƌŐe and diveƌse teaŵ is a Ɖoǁeƌful souƌĐe of 
ŬnoǁledŐe and insiŐŚt, ǁŚiĐŚ ǁe Đan Śaƌness to dƌive ŐƌoǁtŚ 
and innovation͘  

te ĐoŵŵuniĐate and enŐaŐe ǁitŚ ouƌ teaŵ ŵeŵďeƌs in a 
nuŵďeƌ of ǁaǇs, inĐludinŐ suƌveǇs, teaŵ intƌanet, stoƌe ďulletins 
and faĐe to faĐe ŵeetinŐs͘ Kuƌ 'ƌouƉ DanaŐinŐ �iƌeĐtoƌ and 
��K also Śosts toǁn Śall ŵeetinŐs on a ƋuaƌteƌlǇ ďasis at ouƌ 
^uƉƉoƌt KffiĐes to Ɖƌoŵote oƉen ĐoŵŵuniĐation and visiďilitǇ 
of ouƌ stƌateŐǇ and suĐĐesses aĐƌoss tŚe 'ƌouƉ͘ dŚese ŵeetinŐs 
Ɖƌovide an oƉƉoƌtunitǇ foƌ all teaŵ ŵeŵďeƌs to leaƌn ŵoƌe 
aďout tŚe 'ƌouƉ s͛ ƉƌoŐƌaŵs and initiatives, ǁŚile aĐtinŐ as a 
ĐŚannel foƌ teaŵ ŵeŵďeƌs to asŬ Ƌuestions, sŚaƌe ideas and 
ĐoŵŵuniĐate diƌeĐtlǇ ǁitŚ tŚe 'ƌouƉ s͛ leadeƌsŚiƉ teaŵ͘  

te aƌe Đoŵŵitted to ensuƌinŐ ouƌ teaŵ ŵeŵďeƌs feel valued 
at ǁoƌŬ and Ŭnoǁ tŚeiƌ feedďaĐŬ is Śeaƌd and Đontƌiďutes 
to ouƌ ĐolleĐtive suĐĐess͘ Kuƌ teaŵ ŵeŵďeƌ enŐaŐeŵent 
suƌveǇ Ɖƌovides a foƌuŵ foƌ teaŵ ŵeŵďeƌs to ŚelƉ sŚaƉe 
ouƌ ǁoƌŬƉlaĐe͘ dŚe suƌveǇ Ǉields valuaďle data tŚat ŚelƉs us 
undeƌstand Śoǁ ouƌ teaŵ ŵeŵďeƌs feel aďout ǁoƌŬinŐ at 
^uƉeƌ Zetail 'ƌouƉ, ǁŚat ŵaŬes tŚeŵ Đontinue ǁoƌŬinŐ ǁitŚ 
us and ǁŚat ŵotivates tŚeŵ to Őo tŚe eǆtƌa ŵile͘ �t 68 ƉeƌĐent, 
ouƌ 2014 teaŵ ŵeŵďeƌ enŐaŐeŵent sĐoƌe saǁ us eǆĐeed tŚe 
�ustƌaliaͬEeǁ �ealand ƌetail aveƌaŐe ďǇ 12 ƉeƌĐent and aƉƉeaƌ 
ǁitŚin tŚe ͚,iŐŚ WeƌfoƌŵanĐeͬ�est �ŵƉloǇeƌ͛ ƌanŐe foƌ tŚe 
seĐond ĐonseĐutive suƌveǇ͘  

dŚe feedďaĐŬ Ɖƌovided ďǇ ouƌ teaŵ ŚelƉs us ŵaŬe a ƌeal 
diffeƌenĐe foƌ ouƌ ƉeoƉle, Đultuƌe, ĐoŵŵuniĐations and tƌaininŐ͘ 
>ooŬinŐ aŚead, ǁe ǁill Đontinue to ƌevieǁ ouƌ ƉƌaĐtiĐes and 
taƌŐets and aiŵ to ďe ƌeĐoŐnised as one of �ustƌalasia s͛ ďest 
eŵƉloǇeƌs and an eŵƉloǇeƌ of ĐŚoiĐe͘ 

COMMUNICATION AND ENGAGEMENT
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AT T R A C T I O N  A N D  R E T E N T I O N

dŚƌouŐŚ ouƌ talent aĐƋuisition stƌateŐǇ, ouƌ inteƌnal ƌeĐƌuitŵent 
teaŵ uses diveƌse souƌĐinŐ teĐŚniƋues and ďest ƉƌaĐtiĐe 
ŵetŚodoloŐies to attƌaĐt and ƌetain toƉ talent͘ do ŵaintain ouƌ 
ĐoŵƉetitive advantaŐe, it s͛ vital ǁe Śave tŚe ƌiŐŚt Đandidates 
in tŚe ƌiŐŚt ƌoles, ǁŚo ďest ŵatĐŚ ouƌ teaŵ and Đultuƌe͘ KnĐe 
onďoaƌd, ouƌ teaŵ ŵeŵďeƌs ƉaƌtiĐiƉate in ouƌ ĐoŵƉƌeŚensive 
induĐtion ƉƌoŐƌaŵ, ͚DǇ &iƌst 180 �aǇs,͛  to ensuƌe tŚeǇ Śave a 
Đleaƌ undeƌstandinŐ of tŚeiƌ ƌole and aƌe suƉƉoƌted tŚƌouŐŚout 
tŚeiƌ eaƌlǇ ŵontŚs ǁitŚ tŚe 'ƌouƉ͘ 
 
do ƌeĐoŐnise tŚe effoƌt and dediĐation ouƌ teaŵ ŵeŵďeƌs 
deŵonstƌate at ǁoƌŬ, in Eoveŵďeƌ 2014 ǁe launĐŚed ouƌ teaŵ 
ŵeŵďeƌ ďenefits ƉƌoŐƌaŵ, ͚WeƌŬs͛͘  dŚis ƉoƉulaƌ initiative alloǁs 
teaŵ ŵeŵďeƌs to taŬe advantaŐe of eǆĐitinŐ offeƌs and eǆĐlusive 
deals fƌoŵ ouƌ WeƌŬs Ɖaƌtneƌs, ǁŚo sƉan enteƌtainŵent, tƌavel, 

ŚealtŚ and finanĐial seƌviĐe ĐateŐoƌies͘ �lonŐ ǁitŚ seveƌal 
infoƌŵal ƌeĐoŐnition initiatives, ouƌ ŐƌouƉͲǁide teaŵ ŵeŵďeƌ of 
tŚe ŵontŚ ƉƌoŐƌaŵ is a Ɖeeƌ voted sĐŚeŵe tŚat aĐŬnoǁledŐes 
and ƌeǁaƌds teaŵ ŵeŵďeƌs ǁŚo live ouƌ 'ƌouƉ values and 
Ɖƌovide eǆĐeƉtional Đustoŵeƌ seƌviĐe͘  
  
dŚis Ǉeaƌ, ouƌ ŐƌouƉ annualised ƌetention ƌate, inĐludinŐ ďotŚ 
Ɖeƌŵanent and Đasual teaŵ ŵeŵďeƌs, totalled ϳϱ ƉeƌĐent͘ te 
ďenĐŚŵaƌŬ ouƌselves aŐainst tŚe industƌǇ to ensuƌe ǁe Đontinue 
to deliveƌ a ƌeǁaƌdinŐ eǆƉeƌienĐe to ouƌ teaŵ͘ dŚe industƌǇ 
leadinŐ ƌetention of ouƌ teaŵ is faĐilitated ďǇ ouƌ effoƌts to 
fosteƌ an enŐaŐinŐ Đultuƌe and Đaƌeeƌ oƉƉoƌtunities tŚat ensuƌe 
Ɖƌofessional ŐƌoǁtŚ and onŐoinŐ develoƉŵent͘ 
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te ƌeĐoŐnise ouƌ talented and diveƌse ǁoƌŬfoƌĐe is a ŬeǇ 
ĐoŵƉetitive advantaŐe͘ථ Kuƌ ďusiness ƉeƌfoƌŵanĐe is a 
ƌefleĐtion of tŚe ƋualitǇ and sŬill of ouƌ ƉeoƉle and ďeŚaviouƌs 
tŚat aƌe aliŐned to ouƌ 'ƌouƉ Values͘ථ  te aƌe fiƌŵlǇ Đoŵŵitted 
to develoƉinŐ ƉoliĐies, and ǁaǇs of ǁoƌŬinŐ tŚat suƉƉoƌt 
diveƌsitǇ͘ථ te stƌive to ensuƌe stƌonŐ ďusiness ŐƌoǁtŚ and 
ƉeƌfoƌŵanĐe ǁŚilst ƉƌovidinŐ an enviƌonŵent tŚat ŵaŬes tŚe 
^uƉeƌ Zetail 'ƌouƉ a Őƌeat ƉlaĐe to ǁoƌŬ͘ථ  
 
�entƌal to aĐŚievinŐ tŚis Őoal is an inĐlusive ǁoƌŬ enviƌonŵent 
and Đultuƌe tŚat alloǁs teaŵ ŵeŵďeƌs to Đontƌiďute tŚeiƌ full 
Ɖotential, tŚƌouŐŚ ƌeĐoŐnisinŐ and suƉƉoƌtinŐ tŚeiƌ diveƌse 
stƌenŐtŚs and needs͘ථ te ǁant to ďe Ŭnoǁn as a diveƌsitǇͲ
ĐonsĐious eŵƉloǇeƌ ƌeĐoŐnisinŐ, valuinŐ and utilisinŐ tŚe 
uniƋue talents and Đontƌiďutions of all individuals͘ථ  
 
dŚe 'ƌouƉ Śas develoƉed a diveƌsitǇ ƉoliĐǇ tŚat linŬs diƌeĐtlǇ 
to tŚe 'ƌouƉ s͛ ĐoƌƉoƌate vision and stƌateŐies͘ dŚe oďũeĐtives 
of tŚe ƉoliĐǇ aƌe͗ 

• do ďe ƌeĐoŐnised as a Őƌeat ƉlaĐe to ǁoƌŬ and a Ɖƌefeƌƌed 
eŵƉloǇeƌ in tŚe sƉeĐialtǇ ƌetail seĐtoƌ  

• do enŚanĐe tŚe enŐaŐeŵent and ƌetention of ouƌ teaŵ 
ŵeŵďeƌs 

• &oƌ ouƌ ǁoƌŬfoƌĐe to ďe ƌeƉƌesentative of ouƌ Đustoŵeƌ ďase 
• do ƌeĐoŐnise, value and enŐaŐe tŚe diveƌse sŬills, Đultuƌal 

values and ďaĐŬŐƌounds of ouƌ teaŵ ŵeŵďeƌs 
• do enŚanĐe tŚe oƉƉoƌtunities foƌ teaŵ ŵeŵďeƌs to 

ƉaƌtiĐiƉate and Đontƌiďute to tŚe 'ƌouƉ 
• do ƉƌoaĐtivelǇ Ɖƌevent and eliŵinate Śaƌassŵent and 

unlaǁful disĐƌiŵination in tŚe ǁoƌŬƉlaĐe 
• do ensuƌe ǁoƌŬƉlaĐe stƌuĐtuƌes, Đonditions, sǇsteŵs and 

ƉƌoĐeduƌes fosteƌ diveƌsitǇ and fleǆiďilitǇ and alloǁ teaŵ 
ŵeŵďeƌs to ŵanaŐe ǁoƌŬ and Ɖeƌsonal life 

• do Ɖƌoŵote aǁaƌeness of tŚe value of diveƌsitǇ in tŚe 
ǁoƌŬƉlaĐe 

• do Ɖƌovide Őendeƌ ƉaǇ eƋuitǇ aĐƌoss tŚe 'ƌouƉ 
• do Ɖƌovide suitaďle eŵƉloǇŵent oƉƉoƌtunities foƌ disaďled 

and disadvantaŐed teaŵ ŵeŵďeƌs͖ and 
• do aĐtivelǇ ĐoŵŵuniĐate ouƌ Đoŵŵitŵent to diveƌsitǇ͘

dŚe 'ƌouƉ s͛ diveƌsitǇ ƉoliĐǇ is ďased on tŚe folloǁinŐ ƉƌinĐiƉles͗ 
 
• dŚe ďeŚaviouƌs and aĐtions of all teaŵ ŵeŵďeƌs ǁill ďe in 

line ǁitŚ tŚe 'ƌouƉ values 
• 'ƌouƉ and teaŵ ŵeŵďeƌ deĐisions ǁill not Śave 

disĐƌiŵinatoƌǇ ĐonseƋuenĐes 
• toƌŬƉlaĐe stƌuĐtuƌes and Đonditions ǁill enaďle all teaŵ 

ŵeŵďeƌs to Đontƌiďute to tŚeiƌ full Ɖotential at ǁoƌŬ ǁŚile 
taŬinŐ into aĐĐount Ɖeƌsonal Đoŵŵitŵents 

• �eĐisions affeĐtinŐ teaŵ ŵeŵďeƌs ǁill taŬe into aĐĐount tŚeiƌ 
individual needs and diffeƌenĐes 

• �ll ĐoŵŵuniĐation ǁill ƌeĐoŐnise ouƌ diveƌse ǁoƌŬfoƌĐe and 
use inĐlusive lanŐuaŐe͖ and 

• �eĐisions affeĐtinŐ teaŵ ŵeŵďeƌs ǁill ďe ďased on faĐts and 
Đonsultation͘ 

dŚese diveƌsitǇ ƉƌinĐiƉles aiŵ to faĐilitate iŵƉƌoved ďusiness 
outĐoŵes and tŚe aĐŚieveŵent of ouƌ Őoals tŚƌouŐŚ eŵďƌaĐinŐ 
teaŵ ŵeŵďeƌs͛ diffeƌenĐes͘  �t ^uƉeƌ Zetail 'ƌouƉ, ǁe stƌive to 
value tŚese diffeƌenĐes and utilise tŚeŵ to ďuild ďetteƌ ďusiness 
ƉƌaĐtiĐes͘ථKuƌ desiƌe is foƌ ouƌ ƌetail stoƌes, ^uƉƉoƌt KffiĐes and 
�istƌiďution �entƌes to ďe ƌefleĐtive of tŚe Đoŵŵunities in ǁŚiĐŚ 
ǁe oƉeƌate͘
 
Gender Diversity  

te aƌe Ɖƌoud tŚat ouƌ Đultuƌe and inĐlusive ƉoliĐies Śave Đƌeated a 
ǁoƌŬfoƌĐe in ǁŚiĐŚ ǁoŵen ƌeƉƌesent 4ϱ ƉeƌĐent of tŚe ǁoƌŬfoƌĐe 
at 30 June 201ϱ͘  
 
�ue to tŚe 'ƌouƉ s͛ ƌetail seĐtoƌs of oƉeƌation ŚavinŐ a 
ƉƌedoŵinatelǇ ŵale Đustoŵeƌ ďase, ŵanǇ of ouƌ ĐoŵƉetitoƌs 
eŵƉloǇ a siŐnifiĐant ŵaũoƌitǇ of ŵales͘ 
 
�t ^uƉeƌ Zetail 'ƌouƉ, 20 ƉeƌĐent of ouƌ �oaƌd, 28 ƉeƌĐent of 
senioƌ ŵanaŐeŵent Ɖositions, and 32 ƉeƌĐent of ŵiddle and 
senioƌ ŵanaŐeŵent Ɖositions aƌe Śeld ďǇ ǁoŵen as at 30 June 
201ϱ͘ථ dŚis ĐoŵƉaƌes to 30 June 201ϱ ǁŚeƌeďǇ 1ϳ ƉeƌĐent of 
ouƌ �oaƌd, 24 ƉeƌĐent of senioƌ ŵanaŐeŵent, and 28 ƉeƌĐent of 
ŵiddle and senioƌ ŵanaŐeŵent ǁeƌe Śeld ďǇ ǁoŵen͘  
 
dŚe 'ƌouƉ Śas set taƌŐets foƌ 40 ƉeƌĐent of ǁoŵen in �oaƌd and 
senioƌ ŵanaŐeŵent Ɖositions ďǇ 30 June 201ϵ͘ 
 
do aĐŚieve its taƌŐets, ǁe Śave identified tŚƌee foĐus aƌeas͗ 

1. Recruitment practices 
 
dŚe 'ƌouƉ is ƌevieǁinŐ its ƌeĐƌuitŵent ƉƌaĐtiĐes to ensuƌe 
tŚeǇ aƌe suƉƉoƌtive of fosteƌinŐ and enĐouƌaŐinŐ diveƌsitǇ and 
inĐlusion͘  
 
2. High potential development programs 
 
dŚe 'ƌouƉ is ƌevieǁinŐ its leaƌninŐ and develoƉŵent ƉƌoŐƌaŵs 
to ensuƌe tŚeǇ aƌe desiŐned to fosteƌ tŚe develoƉŵent of 
feŵale futuƌe leadeƌs͘  
 
3. Flexible working practices 
 
dŚe 'ƌouƉ is investiŐatinŐ, iŵƉleŵentinŐ and ƌevieǁinŐ 
oƉƉoƌtunities to inĐƌease tŚe fleǆiďilitǇ of its ǁoƌŬ ƉƌaĐtiĐes 
to enĐouƌaŐe its teaŵ ŵeŵďeƌs, ďotŚ ŵale and feŵale, to 
taŬe oƉƉoƌtunities to advanĐe tŚeiƌ Đaƌeeƌs ǁŚile ďalanĐinŐ 
Ɖeƌsonal Đoŵŵitŵents͘  

 

D I V E R S I T Y
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Additional diversity initiatives implemented: 
 
/n addition to tŚe tŚƌee ƉƌiŵaƌǇ foĐus aƌeas, tŚe 'ƌouƉ 
Śas iŵƉleŵented a nuŵďeƌ of fuƌtŚeƌ initiatives to fosteƌ 
ǁoƌŬƉlaĐe diveƌsitǇ͘ dŚese inĐlude͗ 

• Waid ŵateƌnitǇ leave 
• Waƌental leave infoƌŵation ƉaĐŬs, Őifts and ŬeeƉinŐ in 

touĐŚ ƉƌoŐƌaŵ 
• 'ƌaduated ƌetuƌn to ǁoƌŬ fƌoŵ ŵateƌnitǇ leave 
• �ƉƉointŵent of ǁoŵen into senioƌ nonͲtƌaditional ƌoles ʹ 

e͘Ő͘ 'eneƌal DanaŐeƌ Zetail KƉeƌations, 'eneƌal DanaŐeƌ 
/^ dƌansfoƌŵation, 'eneƌal DanaŐeƌ /^ ^tƌateŐǇ and 
^olutions, Zetail KƉeƌations DanaŐeƌ, �istƌiďution �entƌe 
DanaŐeƌ, ZeŐional DanaŐeƌ͖ and 

• �oŵestiĐ and faŵilǇ violenĐe suƉƉoƌt and leave 
aĐĐessiďilitǇ͘
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Workplace Gender Equality Report

� ƌeƉoƌt lodŐed ǁitŚ tŚe toƌŬƉlaĐe 'endeƌ �ƋualitǇ 
�ŐenĐǇ ;t'��Ϳ foƌ tŚe 2014ͬ201ϱ ƌeƉoƌtinŐ Ɖeƌiod 
inĐluded ouƌ ǁoƌŬƉlaĐe Ɖƌofile andථdeŵonstƌated ouƌ 
Đoŵŵitŵent to ĐoŵƉlǇinŐ ǁitŚ tŚe neǁ notifiĐation 
and aĐĐess ƌeƋuiƌeŵents of tŚe toƌŬƉlaĐe 'endeƌ 
�ƋualitǇ �Đt 2012 ;�ĐtͿ͘ථ te aƌe dediĐated to ŵeetinŐ 
ouƌ t'�� ƌeƉoƌtinŐ ƌeƋuiƌeŵents on an annual ďasis 
and to ƉƌoŵotinŐ and iŵƉƌovinŐ Őendeƌ eƋualitǇ in tŚe 
ǁoƌŬƉlaĐe͘
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Employment Conditions  

�aĐŚ teaŵ ŵeŵďeƌ Śas an aŐƌeeŵent ƌeŐaƌdinŐ tŚeiƌ teƌŵs and Đonditions of eŵƉloǇŵent ǁitŚ ̂ uƉeƌ Zetail 'ƌouƉ͘ deaŵ ŵeŵďeƌs 
aƌe eitŚeƌ ďound ďǇ ouƌ ^uƉeƌ Zetail 'ƌouƉ �nteƌƉƌise �Őƌeeŵent ;��Ϳ, oƌ ďǇ individual salaƌied ĐontƌaĐts͘ Kuƌ Đuƌƌent �� ǁas 
suĐĐessfullǇ ƌeneŐotiated in JulǇ 201ϱ and ǁill eǆƉiƌe in JulǇ 2018͘ 
 
� total of ϳϵ͘6 ƉeƌĐent of ouƌ teaŵ ŵeŵďeƌs fall undeƌ tŚe ^uƉeƌ Zetail 'ƌouƉ �nteƌƉƌise �Őƌeeŵent͘ deaŵ ŵeŵďeƌs not Đoveƌed 
ďǇ tŚe �Őƌeeŵent aƌe eŵƉloǇed on individual ĐontƌaĐts of eŵƉloǇŵent͘ dŚese ĐontƌaĐtsථdetail tŚe teƌŵs and Đonditions of tŚe 
teaŵ ŵeŵďeƌ s͛ eŵƉloǇŵent and aƌe individuallǇ neŐotiated at Ɖoint of Śiƌe͘ 

Board Composition By Gender and Age Group�oĂrĚ Composition �Ǉ 'enĚer �oĂrĚ Composition �Ǉ �Őe
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Total Workforce By Brand and Gender

S A F E T Y,  I N J U R Y  M A N A G E M E N T  
& W E L L B E I N G
^afetǇ is taŬen seƌiouslǇ ǁitŚin ouƌ ďusiness as ǁe stƌive to 
ďuild uƉon ouƌ safetǇ Đultuƌe ʹ ǁŚeƌe eveƌǇ teaŵ ŵeŵďeƌ 
aĐtivelǇ ŵaŬes safetǇ a ƉƌioƌitǇ, eveƌǇ daǇ͘ථ dŚe ƉƌinĐiƉles of 
safetǇ, ǁellďeinŐ and inũuƌǇ ŵanaŐeŵent aƌe eŵďedded in tŚe 
ǁaǇ tŚat ǁe do ďusiness͘ 
 
Kuƌ 'ƌouƉ value of ��Z� ĐleaƌlǇ defines ouƌ Đoŵŵitŵent to 
safetǇ and tŚe eǆƉeĐtations ƉlaĐed on eaĐŚ of us͘ Kuƌ safetǇ 
ƉŚilosoƉŚǇ, ͚all inũuƌies aƌe Ɖƌeventaďle͛ is suƉƉoƌted ďǇ tŚe siǆ 
ŐuidinŐ ƉƌinĐiƉles of ͚ Kuƌ ̂ Śaƌed ̂ afetǇ Wƌoŵise ,͛ ǁŚiĐŚ defines 
ouƌ ƉƌaĐtiĐal Đoŵŵitŵent to safetǇ͘ ̂ afetǇ is a ŬeǇ ƉeƌfoƌŵanĐe 
ŵeasuƌe aĐƌoss ouƌ ďusiness and ouƌ teaŵ ŵeŵďeƌs aƌe 
eǆƉeĐted to aĐtivelǇ folloǁ tŚe 'ƌouƉ s͛ siǆ ŐuidinŐ ƉƌinĐiƉles 
ofථouƌ sŚaƌed safetǇ Ɖƌoŵise͘  dŚis sŚaƌed and ŚiŐŚlǇ visiďle 
deĐlaƌation is desiŐned to stƌenŐtŚen ouƌ safetǇ Đultuƌe and 
iŵƉƌove ouƌ oveƌall safetǇ ƉeƌfoƌŵanĐe͘  
 
do ensuƌe ouƌ ǁoƌŬƉlaĐe is safe and ŚealtŚǇ foƌ ouƌ teaŵ 
ŵeŵďeƌs, Đustoŵeƌs and ĐontƌaĐtoƌs, ouƌ ŐƌouƉ safetǇ and 
ǁellďeinŐ stƌateŐiĐ Ɖlan and safetǇ ŵanaŐeŵent sǇsteŵ 
ƌefleĐts a ƉƌoaĐtive ƌisŬ and ďeŚaviouƌͲďased aƉƉƌoaĐŚ͘ Kuƌ 
ǁoƌŬ, ŚealtŚ and safetǇ ƉoliĐǇ also suƉƉoƌts tŚis Đoŵŵitŵent͘ 
te Ɖƌovide a ƌanŐe of ŚealtŚ and ǁellďeinŐ aĐtivities and 
initiatives desiŐned to eduĐate ouƌ teaŵ and assist tŚeŵ 

in livinŐ safe and ŚealtŚǇ lives͘ te Śave develoƉed tŚe ͚DǇ 
tellďeinŐ͛ fƌaŵeǁoƌŬ ǁŚiĐŚ foĐuses on deliveƌinŐ infoƌŵation, 
Ɖƌoŵotions, offeƌs, tools and tiƉs to suƉƉoƌt teaŵ ŵeŵďeƌs in 
aĐŚievinŐ a ŚealtŚǇ and aĐtive lifestǇle͘
 
/n 2014ͬ201ϱ tŚe 'ƌouƉ s͛ >ost diŵe /nũuƌǇ &ƌeƋuenĐǇ Zate 
;>d/&ZͿ ǁas 13͘1ϳ Ɖeƌ ŵillion Śouƌs ǁoƌŬed, ĐoŵƉaƌed to 12͘14 
foƌ tŚe Ɖƌevious Ǉeaƌ͘  dŚƌouŐŚout tŚe Ǉeaƌ ǁe Śave dƌiven a 
ǁŚole of ďusiness foĐus on safetǇ leadeƌsŚiƉ͘ dŚis inĐluded 
aĐtivelǇ ǁoƌŬinŐ toǁaƌds ŵeetinŐ standaƌdised safetǇ Ɖositive 
ƉeƌfoƌŵanĐe indiĐatoƌs and taƌŐets, and inĐƌeasinŐ teaŵ 
ŵeŵďeƌ safetǇ aǁaƌeness and eduĐation tŚƌouŐŚ fƌeƋuent 
and ƌelevant ĐoŵŵuniĐations͘ ථ�s a ƌesult of tŚese ƉƌoŐƌaŵs, 
ǁe Śave seen a 30 ƉeƌĐent deĐƌease in tŚe nuŵďeƌ of lost tiŵe 
inũuƌies in tŚe seĐond Śalf of tŚe Ǉeaƌ ĐoŵƉaƌed to tŚe fiƌst Śalf 
of 2014ͬ201ϱ͘  
 
�t 22͘84, tŚe 'ƌouƉ s͛ >ost diŵe ^eveƌitǇ Zate ;>d^ZͿ is loǁeƌ 
tŚan tŚe 2013ͬ2014 ƌate of 38͘ϳ͘ dŚeƌe ǁeƌe no ǁoƌŬ ƌelated 
fatalities and oĐĐuƉational diseases ƌeĐoƌded duƌinŐ tŚe 
ƌeƉoƌtinŐ Ɖeƌiod͘ /n tŚe Ǉeaƌ aŚead, ǁe ǁill Đontinue ouƌ ƉƌoĐess 
iŵƉƌoveŵent effoƌts ǁitŚ a vieǁ to ƌeduĐinŐ ŵusĐulosŬeletal 
inũuƌies͘ Kuƌ Đoŵŵitŵent to dƌivinŐ Đultuƌal ĐŚanŐe tŚƌouŐŚ 
safetǇ leadeƌsŚiƉ aĐtivities ƌeŵains a ŬeǇ aƌea of foĐus͘

Group 12 Month Rolling Average LTSR
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�ŵaƌt ^Ɖoƌts ƉƌoudlǇ Ɖƌovides �ustƌalians ǁitŚ tŚe ďiŐŐest 
sƉoƌts ďƌands at tŚe ďest value͘ Kuƌ ƉuƌƉose is to Ɖƌovide 
solutions and enŐaŐinŐ eǆƉeƌienĐes tŚat enaďle ouƌ Đustoŵeƌs 
to ŵaŬe tŚe ŵost of tŚeiƌ leisuƌe tiŵe, ǁŚile suƉƉoƌtinŐ tŚeiƌ 
ĐoŵŵunitǇ and taŬinŐ tŚeiƌ Őaŵe to tŚe neǆt level͘ 
 
&oƌ ouƌ faŵilǇ Đustoŵeƌ, sƉoƌt ŚelƉs tŚe faŵilǇ ĐonneĐt ďotŚ 
at Śoŵe and in tŚe ĐoŵŵunitǇ͘ dŚeǇ ƉlaǇ sƉoƌt foƌ fun and it s͛ 
an iŵƉoƌtant Ɖaƌt of life foƌ tŚeŵ all ʹ and liŬeǁise, so aƌe tŚe 
ďƌands tŚeǇ ǁeaƌ͘  
 
&ootďall Đontinues to Őo fƌoŵ stƌenŐtŚ to stƌenŐtŚ in �ŵaƌt 
^Ɖoƌts, ǁitŚ events suĐŚ as &ootďall toƌld �uƉ and tŚe �sian 
�uƉ ŬeeƉinŐ soĐĐeƌ fƌont of ŵind tŚƌouŐŚout tŚe Ǉeaƌ fƌoŵ 
ďotŚ a suƉƉoƌteƌ ǁeaƌ and a ƉaƌtiĐiƉation ƉeƌsƉeĐtive͘ 
 
^inĐe ĐƌeatinŐ standalone ŵeƌĐŚandise and ŵaƌŬetinŐ teaŵs 
foƌ tŚe �ŵaƌt ^Ɖoƌts ďƌand, ǁe Śave seen ŵoƌe ƌelevant ƌanŐes 
Ɖƌesented in stoƌe and online to ouƌ Đustoŵeƌs, suƉƉoƌted ďǇ 
ŵoƌe tailoƌed ŵaƌŬetinŐ ĐaŵƉaiŐns͘ 
 
�ŵaƌt ^Ɖoƌts is all aďout ďiŐ sƉoƌts ďƌands at Őƌeat value 
and ouƌ stoƌes ƉƌoudlǇ disƉlaǇ ƌanŐes fƌoŵ tŚe ďiŐŐest Őloďal 
sƉoƌtinŐ ďƌands suĐŚ as EiŬe, �didas, Wuŵa, �siĐs and ŵoƌe͘ 
tŚeƌe Zeďel leads tŚe ŵaƌŬet in ƉƌovidinŐ tŚe latest ďƌand 
innovations, �ŵaƌt ^Ɖoƌts Őives ouƌ Đustoŵeƌs affoƌdaďle 
oƉtions so tŚeǇ Đan ǁeaƌ tŚe ďiŐŐest ďƌands ǁitŚ Ɖƌide, and 
offeƌs uniƋue ŵultiͲďuǇ ƉƌoŐƌaŵs ǁitŚ eveƌǇdaǇ value͘ 
 
te aƌe faŵous foƌ ouƌ footǁeaƌ ǁŚeƌe ouƌ Ɖƌoŵotions sŚout 
͚unďeataďle deals ,͛ ouƌ taďles offeƌ eveƌǇdaǇ oƉtions on tŚe 
ďiŐŐest ďƌands to suit eveƌǇ ďudŐet and ouƌ footǁeaƌ ǁall is 
Śoŵe to tŚe latest teĐŚniĐal ƌunninŐ sŚoes͘ 
 
Kuƌ Śaƌd Őoods ƌanŐes aƌe ĐoŵƉleŵented ďǇ a staďle of Ɖƌivate 
ďƌands ǁŚiĐŚ Ɖƌovide ouƌ Đustoŵeƌs unďeataďle ƋualitǇ and 
value͘ &ƌoŵ suƌf and dive ǁitŚ ouƌ Zaǁ ďƌand tŚƌouŐŚ to fitness 
aĐĐessoƌies ǁitŚ �elsius, and &liŐŚt and Eitƌo in ouƌ ĐǇĐlinŐ 
ĐateŐoƌǇ, ouƌ Ɖƌivate ďƌands ƌeƉƌesent Őood ƋualitǇ value foƌ 
ŵoneǇ ƉƌoduĐts͘ 
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�Đƌoss tŚe �ŵaƌt ̂ Ɖoƌts netǁoƌŬ, 36 stoƌes featuƌe a 'oldĐƌoss 
�ǇĐles stoƌeͲinͲstoƌe ĐonĐeƉt, ǁŚiĐŚ alloǁs us to tailoƌ a ďiŬe 
sƉeĐifiĐallǇ to a Đustoŵeƌ s͛ needs, ďuild and fit ďiŬes ďefoƌe 
tŚeǇ leave tŚe stoƌe and seƌviĐe ďiŬes afteƌ tŚeǇ Śave ďeen 
ƉuƌĐŚased͘ te aƌe one of tŚe laƌŐest ďiĐǇĐle ƌetaileƌs in 
�ustƌalia and sell ŵoƌe tŚan 40,000 ďiŬes Ɖeƌ Ǉeaƌ͘

Kuƌ foĐus on ouƌ diffeƌent Đustoŵeƌ seŐŵents alloǁs ďotŚ 
Zeďel and �ŵaƌt ^Ɖoƌts to leveƌaŐe ŬeǇ events in tŚe ŵaƌŬet, 
suĐŚ as tŚe staƌt of a neǁ sƉoƌtinŐ season ǁŚiĐŚ ŵaǆiŵises 
ouƌ ƌeaĐŚ to ouƌ Đustoŵeƌs͘

�ustoŵeƌ ĐentƌiĐitǇ Śas ďeĐoŵe a ŬeǇ foĐus foƌ tŚe ďusiness 
and Śas ĐŚanŐed tŚe ǁaǇ ǁe oƉeƌate͘ �ŵaƌt ^Ɖoƌts Śas an 
inĐƌeased foĐus on diŐital ŵaƌŬetinŐ and Đonveƌsations ǁitŚ 
ouƌ Đustoŵeƌs on soĐial ŵedia͘

�oŵŵunitǇ ƌeŵains at tŚe Đoƌe of tŚe �ŵaƌt ^Ɖoƌts ďusiness͘ 
Kuƌ �oŵŵunitǇ <iĐŬďaĐŬs ƉƌoŐƌaŵ is an eǆĐlusive ƉƌoŐƌaŵ 
tŚat alloǁs deaŵ �ŵaƌt ŵeŵďeƌs to Ɖass ƌeǁaƌds ďaĐŬ to 
tŚeiƌ Đluď oƌ sĐŚool͘  te Ŭnoǁ ouƌ futuƌe sƉoƌts staƌs aƌe 
ƉlaǇinŐ in loĐal Őƌounds in ouƌ veƌǇ oǁn Đoŵŵunities, and ǁe 
ǁant to Őive tŚeŵ tŚe ďest sƉoƌtinŐ ĐŚanĐe ǁitŚ ϱ ƉeƌĐent 
of all ŵeŵďeƌ ƉuƌĐŚases ŐoinŐ ďaĐŬ to tŚeiƌ Đluď oƌ sĐŚool in 
�ŵaƌt ^Ɖoƌts ƌeďates͘  dŚeƌe aƌe noǁ neaƌlǇ ϵ00,000 deaŵ 
�ŵaƌt ŵeŵďeƌs and alŵost 2,000 Đluďs ƉaƌtiĐiƉatinŐ in tŚe 
�oŵŵunitǇ <iĐŬďaĐŬs ƉƌoŐƌaŵ͘ 

dŚis Ǉeaƌ, ǁe Đontinued ouƌ national stoƌe ƌoll out, ǁitŚ siǆ neǁ 
stoƌes in Eeǁ ^outŚ tales, ViĐtoƌia and Yueensland, taŬinŐ 
ouƌ total to ϱ6 stoƌes͘ te also ƌefitted tǁo eǆistinŐ stoƌes and 
Đlosed tǁo undeƌƉeƌfoƌŵinŐ stoƌes͘

ViĐtoƌia Đontinues to Őo fƌoŵ stƌenŐtŚ to stƌenŐtŚ and Őives 
us ĐonfidenĐe tŚat ǁe Đan Đontinue to eǆist in ŵaƌŬetƉlaĐes 
ǁŚeƌe tŚeƌe is alƌeadǇ a Zeďel stoƌe, as ǁe Đateƌ to an entiƌelǇ 
diffeƌent Đustoŵeƌ͘  
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titŚ 11ϳ stoƌes, ��& �oatinŐ �aŵƉinŐ &isŚinŐ is tŚe laƌŐest 
outdooƌ ƌetaileƌ in �ustƌalia͘ dŚis Ǉeaƌ tŚe ďƌand saǁ tŚe oƉeninŐ 
of tŚƌee neǁ stoƌes, fuƌtŚeƌ stƌenŐtŚeninŐ tŚe ƉƌesenĐe of tŚe 
��& ďƌand aĐƌoss Yueensland and noƌtŚeƌn Eeǁ ^outŚ tales͘
 
Key Customer Initiatives 
 
�s Ɖaƌt of ouƌ ũouƌneǇ to Đontinue to ďetteƌ undeƌstand ouƌ 
Đustoŵeƌ, ǁe Śave iŵƉleŵented tŚe ƌesonate Đustoŵeƌ 
feedďaĐŬ Ɖlatfoƌŵ͘ dŚƌouŐŚ analǇsinŐ Eet Wƌoŵoteƌ ^Đoƌe 
;EW^Ϳ and ŬeǇ dƌiveƌs, ǁe aƌe aďle to ďetteƌ undeƌstand ǁŚeƌe 
ouƌ oƉƉoƌtunities foƌ iŵƉƌoveŵent aƌe͘ titŚ ŵoƌe tŚan 10,000 
ƌesƉonses to ouƌ Đustoŵeƌ feedďaĐŬ suƌveǇ on a ŵontŚlǇ ďasis, 
ǁe Śave ďeen aďle to identifǇ tƌends aĐƌoss ouƌ ďusiness and 
Đƌeate stƌateŐies to addƌess oƉƉoƌtunities͘ 
 
Key Range Initiatives 
 
dŚis Ǉeaƌ ǁe eǆtended tŚe ��& ƌanŐe footƉƌint to inĐlude a 
͚ďeaĐŚ͛ ĐateŐoƌǇ, ǁŚiĐŚ featuƌes a liŵited ƌanŐe of suƌfďoaƌds 
and stand uƉ Ɖaddle ďoaƌds͘ dŚe ĐateŐoƌǇ ǁas ǁell ƌeĐeived oveƌ 
tŚe suŵŵeƌ Ɖeƌiod and identifies futuƌe oƉƉoƌtunities ǁitŚin 
tŚe ďeaĐŚ ĐateŐoƌǇ foƌ ��& ŵovinŐ foƌǁaƌd͘
 
Club BCF 
 
�ƌound 6ϱ ƉeƌĐent of all ��& sales aƌe attƌiďutaďle to ŵeŵďeƌs of 
ouƌ loǇaltǇ ƉƌoŐƌaŵ͘ �luď ��& noǁ ďoasts ŵoƌe tŚan 1͘8 ŵillion 
ŵeŵďeƌs, and ŵoƌe tŚan 30,000 of tŚese valued Đustoŵeƌs 
ũoined us to taŬe advantaŐe of ouƌ ŵeŵďeƌ onlǇ events in stoƌe 
tŚƌouŐŚout tŚe Ǉeaƌ͘  
 
�lonŐ ǁitŚ addinŐ ƌeĐeiƉt fƌee ǁaƌƌantǇ ĐaƉaďilitǇ to ouƌ �luď 
��& funĐtionalitǇ, one of ouƌ ŬeǇ loǇaltǇ ƉƌoŐƌaŵ initiatives tŚis 
Ǉeaƌ saǁ tŚe iŵƉleŵentation of an eͲvouĐŚeƌ ƉƌoŐƌaŵ ǁŚiĐŚ 
alloǁs us to eleĐtƌoniĐallǇ load ƌedeeŵaďle vouĐŚeƌs to ŵeŵďeƌ 
Đaƌds͘ �aƌlǇ ƌesults aƌe veƌǇ ƉleasinŐ as Đustoŵeƌs aƌe ƌesƉondinŐ 
ǁell to tŚe Ɖƌoŵotional inĐentive͘  
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Customer Segmentation and Targeted Communications 
 
toƌŬinŐ ǁitŚ Zed Wlanet, a sƉeĐialist loǇaltǇ division ǁitŚin 
Yantas, Śas alloǁed us to taŬe Đustoŵeƌ data analǇsis to a 
neǁ level͘ dŚis ǁoƌŬ Ǉielded siŐnifiĐant ƌesults, not least of 
ǁŚiĐŚ ǁas tŚe eŵeƌŐenĐe of neǁ Đustoŵeƌ seŐŵents͘ te 
noǁ Śave five seŐŵents ƌatŚeƌ tŚan siŵƉlǇ one͘ te used 
to Đall ouƌ Đustoŵeƌ ^iŵon and ǁe noǁ Śave �Śƌis, ^iŵon, 
Daƌtin, JoŚn and tŚe talŬeƌs͘  

�s a ƌesult, ǁe Śave inĐƌeased ƌelevanĐǇ of ouƌ ĐoŵŵuniĐations 
and tŚis Ǉeaƌ ǁe fuƌtŚeƌ iŵƉƌoved ouƌ eleĐtƌoniĐ diƌeĐt ŵail 
;��DͿ ĐoŵŵuniĐations ƌesƉonse ƌate ďǇ ϵ ƉeƌĐent͘  
 
dŚis onŐoinŐ data ƉƌoŐƌaŵ is valuaďle in ŚelƉinŐ us to 
develoƉ a faƌ Őƌeateƌ undeƌstandinŐ of tŚe ďeŚaviouƌs and 
ƉsǇĐŚes of ouƌ Đustoŵeƌs, ǁŚiĐŚ ǁe ǁill use to undeƌƉin ouƌ 
�ZD stƌateŐǇ and tŚe ďƌoadeƌ ďusiness level stƌateŐǇ foƌ tŚe 
ĐoŵinŐ Ǉeaƌs͘  
  
BCF Concept Store 
 
dŚe ĐoŵƉletion of ouƌ fiƌst ��& ĐonĐeƉt stoƌe, at ViƌŐinia in 
Yueensland, alloǁed us to ďƌinŐ soŵe ďiŐ ideas to life duƌinŐ 
tŚe ƌefuƌďisŚŵent of tŚis site͘  
 
dŚe eǆteƌnal asƉeĐts of tŚe ďuildinŐ Śave ďeen uƉdated to 
dƌaǁ ŵoƌe attention to tŚe stoƌe͘ dŚe ďuildinŐ Śas ďeen 
ƌeƉainted a distinĐt sŚade of ďlue, a neǁ veƌsion of tŚe ��& 
loŐo and taŐline is Ɖƌoŵinent and ǁe Śave used aƉƉealinŐ 
and siŵƉle iŵaŐeƌǇ to sŚoǁĐase tŚe Őƌeat ƌanŐe of ďƌands 
availaďle in stoƌe͘ � neǁ ƉǇlon stǇle siŐn ƉuďlisŚes loĐal tide 
tiŵes alonŐ ǁitŚ infoƌŵation on featuƌed ƉƌoduĐts and tŚe 
Őas ƌefill station Śas ďeen uƉdated ǁitŚ tŚe addition of a 
ďƌanded Őaǌeďo͘ �s tŚe nuŵďeƌ one unit of sale, ouƌ Őas ƌefill 
stations aƌe a Őƌeat Őeneƌatoƌ of foot tƌaffiĐ to tŚe stoƌe͘ 
 
/nside, tŚe ũouƌneǇ Đontinues ǁitŚ uƉdates to siŐnaŐe, 
ŵeƌĐŚandisinŐ and seƌviĐes͘ 
 
&eǁeƌ aeƌial siŐns and ŵoƌe insƉiƌinŐ ǁall ŐƌaƉŚiĐs Śave 
oƉened uƉ tŚe sƉaĐe visuallǇ͘ ,iŐŚͲiŵƉaĐt ƉƌoduĐt siŐnaŐe 
inĐludes ƌelevant and useful infoƌŵation to ŚelƉ Đustoŵeƌs 
naviŐate to tŚe ƉƌoduĐt tŚeǇ need and assist in tŚeiƌ deĐision 
ŵaŬinŐ͘ ^olution siŐnaŐe in sƉeĐifiĐ aƌeas suƉƉoƌts Đustoŵeƌs 
ǁitŚ all tŚe infoƌŵation tŚeǇ need aďout ƉaƌtiĐulaƌ ďoatinŐ, 
ĐaŵƉinŐ oƌ fisŚinŐ aĐtivitǇ, inĐludinŐ adviĐe on ǁŚat ƉƌoduĐts 
tŚeǇ ǁill need, ďest ƉlaĐes to Őo and YZ Đoded linŬs to ouƌ 
͞Śoǁ to͟ videos͘ 
 
dŚe ĐonĐeƉt stoƌe Śas feǁeƌ sŵall disƉlaǇs and ŵoƌe 
Ɖƌoŵinent ďulŬǇ disƉlaǇs to deͲĐlutteƌ tŚe sƉaĐe, and 
Ɖƌovide a Őƌeateƌ value ŵessaŐe͘ /nteƌaĐtive disƉlaǇs alloǁ 
Đustoŵeƌs to test sƉotliŐŚts, sƉin ƌeels and eǆƉloƌe ƌooftoƉ 
tents͘ &ouƌ ͚insƉiƌation Ɖoints͛ aƌound tŚe stoƌe Ɖƌovide a 
Őƌeat oƉƉoƌtunitǇ foƌ Đustoŵeƌs to inteƌaĐt and enŐaŐe ǁitŚ 
ƉƌoduĐts͘ dŚese insƉiƌation Ɖoints Đoveƌ a ǁŚole ĐaŵƉ set uƉ, 
4t� touƌinŐ, ŬaǇaŬs and ŵaƌine eleĐtƌoniĐs͘ 
 

�ƉƉaƌel is ďeinŐ tƌialed in tǁo loĐations instead of one ʹ 
fisŚinŐ aƉƉaƌel ǁitŚin tŚe ƌods and ƌeels aƌea and ĐaŵƉinŐ 
aƉƉaƌel loĐated neaƌ tŚe tents and Ɖoƌtaďle ĐooŬeƌs͘ 
 
�ustoŵeƌs Đan noǁ taŬe advantaŐe of a nuŵďeƌ of neǁ 
seƌviĐes at tŚe ViƌŐinia stoƌe, suĐŚ as tent ƌeƉaiƌs, ƌeel 
sƉoolinŐ, ƌod Θ ƌeel ƌeƉaiƌ, and tŚe aďilitǇ to ďooŬ fisŚinŐ 
ĐŚaƌteƌs and ďeaĐŚ, ĐaŵƉinŐ and fisŚinŐ Ɖeƌŵits͘ 
 
�s an additional seƌviĐe, Đustoŵeƌs aƌe noǁ aďle to ƉuƌĐŚase 
iteŵs tŚat aƌe out of stoĐŬ oƌ not stoĐŬed loĐallǇ, usinŐ ouƌ 
neǁ ͚oƌdeƌ online͛ ŬiosŬ͘ DeanǁŚile, ouƌ Ɖƌo taĐŬle Đounteƌ 
Ɖƌovides a Ɖƌeŵiuŵ Đustoŵeƌ seƌviĐe eǆƉeƌienĐe foƌ toƉ end 
ƉƌoduĐts͘ 
 
�s tŚe teaŵ fine tunes tŚe ��& ĐonĐeƉt stoƌe, a ƌollout Ɖlan 
ǁill ďe ƌeleased ƉƌovidinŐ otŚeƌ stoƌes ǁitŚ a siŵilaƌ uƉdate 
to tŚe ŵoƌe oƉen, Đustoŵeƌ oƌiented stoƌe foƌŵat͘ 
 
Integration Into Key Prime Time TV Shows
  
WaƌtneƌinŐ ǁitŚ tŚe ƉoƉulaƌ �Śannel Eine �ƌiĐŬet ^Śoǁ, ��& 
featuƌed ƉƌoŵinentlǇ in a 'one fisŚin͛ seŐŵent Śosted ďǇ 
DaƌŬ daǇloƌ, ǁŚiĐŚ folloǁs tŚe ĐƌiĐŬetinŐ Őƌeat as Śe tƌavels 
on fisŚinŐ adventuƌes ǁitŚ ŵaũoƌ Đeleďƌities͘  Kne ŚiŐŚliŐŚt 
saǁ DaƌŬ daǇloƌ and �ƌett >ee fisŚinŐ foƌ <inŐfisŚ and daǇloƌ 
landinŐ tŚe fisŚ of lifetiŵe ʹ a 101Đŵ <inŐfisŚ ǁŚiĐŚ Śad �ƌett 
;a Ŭeen fisŚeƌŵanͿ Őƌeen ǁitŚ envǇ͘ dŚis iĐoniĐ ĐatĐŚ ǁas 
disĐussed aŵonŐst tŚe �Śannel ϵ ĐƌiĐŬet ĐoŵŵentaƌǇ teaŵ 
foƌ seveƌal ǁeeŬs͘ 
 
Kveƌ tŚe �Śƌistŵas Ɖeƌiod, ��& featuƌed on a nuŵďeƌ of 
ǁeatŚeƌ seŐŵents ǁitŚin �Śannel Eine͛s flaŐsŚiƉ ŵoƌninŐ 
ƉƌoŐƌaŵ, dŚe dodaǇ ^Śoǁ͘ ,osted ďǇ ^teve JaĐoďs, tŚese 
seŐŵents sŚoǁĐased all tŚe ďest Őeaƌ ��& Śad availaďle 
oveƌ tŚe suŵŵeƌ Ɖeƌiod and featuƌed soŵe of tŚe ��& teaŵ 
eǆƉlaininŐ tŚe fineƌ Ɖoints of usinŐ soft ƉlastiĐs and settinŐ 
uƉ a tent͘ 
 
Kuƌ aƉƉƌoaĐŚ to ĐƌeatinŐ tƌulǇ uniƋue and eǆĐlusive Đontent 
led us to Ɖaƌtneƌ ǁitŚ tŚe �ll 4 �dventuƌe teaŵ to Đƌeate 
an eǆĐlusive Đluď ŵeŵďeƌ seƌies foƌ ��&dV͘   dŚe ƉƌoŐƌaŵ 
featuƌed a ĐouƉle of tŚe ďoǇs fƌoŵ ��& taŬinŐ tŚe tƌiƉ of a 
lifetiŵe to �ƌnŚeŵ >and in tŚe EoƌtŚeƌn deƌƌitoƌǇ͘  
 
^oŵe Đlose enĐounteƌs ǁitŚ ĐƌoĐodiles, unstoƉƉaďle fisŚ, 
ďusŚ ĐooŬinŐ, sƉeaƌinŐ ŵud Đƌaďs and tŚe noǁ faŵous ͚ďull 
ďaƌ �aƌƌa͛ session ʹ ǁŚeƌe doǌens of ďaƌƌaŵundi ǁeƌe landed 
fƌoŵ tŚe safetǇ of a ďull ďaƌ ;tŚeƌe ǁeƌe a feǁ ĐƌoĐodiles in 
Đlose ƉƌoǆiŵitǇͿ ʹ ŵade foƌ a veƌǇ ǁell ƌeĐeived seƌies͘ 
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Inventory, Store and Merchandising 

�uƌinŐ 2014ͬ201ϱ, ouƌ >eisuƌe ZetailinŐ �ivision ďenefited fƌoŵ 
tŚe neǁ �istƌiďution �entƌes netǁoƌŬ ǁŚiĐŚ faĐilitated inĐƌeased 
effiĐienĐǇ of stoƌe deliveƌies tŚƌouŐŚ ĐoŵďininŐ voluŵes and 
ƌeduĐinŐ Đosts Ɖeƌ unit͘ථ  

te Śave ĐaƉitalised on tŚe ƌeduĐed tƌansƉoƌt unit Đosts 
deliveƌed tŚƌouŐŚ iŵƉƌoved ĐontƌaĐts ǁitŚ ouƌ loŐistiĐs 
seƌviĐe Ɖƌovideƌs and tŚe inĐƌeased voluŵes tŚat aƌe noǁ 
ďeinŐ ƉƌoĐessed tŚƌouŐŚ ouƌ tƌansƉoƌt netǁoƌŬ͘ථ  

te Śave also ĐoŵŵenĐed tŚe use of tƌansƉoƌt softǁaƌe to 
inĐƌease tŚe effiĐienĐǇ and fulfillŵent ƌate of ouƌ national 
tƌansƉoƌt netǁoƌŬ͘ dŚis alloǁs us to ŬeeƉ tƌaĐŬ of Đosts and 
ouƌ ͚ deliveƌǇ in full and on tiŵe͛ ƌates inteƌnallǇ and eǆteƌnallǇ͘  

dŚe Đonsolidation and oƉtiŵisation of tŚese deliveƌies fƌoŵ 
ouƌ state of tŚe aƌt �istƌiďution �entƌes to ouƌ stoƌes Śas led 
to an inĐƌease in stoƌe effiĐienĐǇ and oƉtiŵisation of Đosts͘ 

Kuƌ ^eƌial ^ŚiƉƉinŐ �ontaineƌ �ode ;^^��Ϳ laďelinŐ Śas 
deliveƌed effiĐienĐies tŚƌouŐŚ enaďlinŐ stoƌes to stƌeaŵline 
tŚe ƌeĐeiƉtinŐ ƉƌoĐess ďǇ alloǁinŐ Ɖallets to ďe sĐanned in 
tŚeiƌ entiƌetǇ, as oƉƉosed eaĐŚ individual iteŵ͘ථ  

KtŚeƌ neǁ stoƌe effiĐienĐies inĐlude tŚe intƌoduĐtion of ďio 
ŵetƌiĐ finŐeƌ sĐanneƌs so teaŵ ŵeŵďeƌs Đan loŐ tŚeiƌ ǁoƌŬ 
Śouƌs and sŚifts ďǇ finŐeƌƉƌint ǁitŚout ŚavinŐ to ŵanuallǇ loŐ 
tŚeiƌ Śouƌs͘

�ƌound 6ϱ ƉeƌĐent of all ��& sales 
aƌe attƌiďutaďle to ŵeŵďeƌs of  
ouƌ loǇaltǇ ƉƌoŐƌaŵ͘ �luď ��&  
noǁ ďoasts ŵoƌe tŚan  
1͘8 ŵillion ŵeŵďeƌs, and ŵoƌe 
tŚan 30,000 of tŚese valued 
Đustoŵeƌs ũoined us to taŬe 
advantaŐe of ouƌ ŵeŵďeƌ onlǇ 
events in stoƌe tŚƌouŐŚout  
tŚe Ǉeaƌ͘  

Super Retail Group Limited
�KZWKZ�d� Z�V/�t 201ϱ

43



Super Retail Group Limited
CORPORATE REVIEW 2015

44



Super Retail Group Limited
CORPORATE REVIEW 2015

45

�s ͚tŚe ŐateǁaǇ to Ǉouƌ neǆt ŐetaǁaǇ ,͛ ZaǇ s͛ Kutdooƌs offeƌs 
faŵilies, ǇounŐ and old, eveƌǇtŚinŐ tŚeǇ need to enũoǇ tŚe 
outdooƌs, fƌoŵ tŚe ďeaĐŚ to tŚe ďusŚ͘ � lonŐ standinŐ leadeƌ 
in ƋualitǇ ĐaŵƉinŐ and outdooƌ aƉƉaƌel, ZaǇ s͛ Kutdooƌs offeƌs a 
vast ƌanŐe of Őeaƌ fƌoŵ tents to ǁateƌsƉoƌts, Ɖlus footǁeaƌ and 
aƉƉaƌel inĐludinŐ teĐŚniĐal ƉeƌfoƌŵanĐe Őeaƌ͘
 
Ray’s Rewards  
 
dŚe ZaǇ s͛ Zeǁaƌds loǇaltǇ ƉƌoŐƌaŵ noǁ Śas 1͘3 ŵillion ŵeŵďeƌs, 
to ǁŚoŵ alŵost $ϱ͘ϱ ŵillion of Đƌedit ǁas alloĐated tŚis Ǉeaƌ͘  
te Ŭnoǁ ŵeŵďeƌs ǁŚo suďsĐƌiďe to ouƌ eŵail ĐoŵŵuniĐation 
sƉend 28 ƉeƌĐent ŵoƌe ǁitŚ us tŚan otŚeƌ Đustoŵeƌs ʹ ƉƌovinŐ 
tŚat enŐaŐed Đustoŵeƌs not onlǇ deŵonstƌate Őƌeateƌ loǇaltǇ, 
ďut aƌe vital in undeƌƉinninŐ a ďƌand s͛ ƉeƌfoƌŵanĐe͘ Kuƌ loǇaltǇ 
ƉƌoŐƌaŵ Đontinues to Őƌoǁ steadilǇ and ƉƌiŵaƌilǇ ďǇ oƌŐaniĐ 
ŵeans, ǁŚiĐŚ auŐeƌs ǁell foƌ a Ɖlanned Đustoŵeƌ aĐƋuisition 
ƉusŚ in tŚe ĐoŵinŐ Ǉeaƌ͘
 
Online 

dŚis Ǉeaƌ, ǁe Śave dƌiven a 16 ƉeƌĐent inĐƌease in tŚe voluŵe 
of ǁeď tƌaffiĐ ĐoŵƉaƌed to last Ǉeaƌ, and a 31 ƉeƌĐent inĐƌease 
in ǁeď sales͘ Kuƌ adviĐe, tiƉs and Śoǁ to infoƌŵation is noǁ 
sŚoǁĐased in an online ďloŐ tŚat Śas ďeen steadilǇ ďuildinŐ 
tƌaffiĐ sinĐe its launĐŚ in KĐtoďeƌ 2014͘ Wƌioƌ to �Śƌistŵas, ǁe 
ũoined online ũuŐŐeƌnaut e�aǇ ǁitŚ a liŵited ŚaƌdŐoods offeƌ 
of ũust oveƌ 2,000 ƉƌoduĐts and aƌe noǁ ǁoƌŬinŐ toǁaƌds 
ǁideninŐ tŚe initial ƌanŐe͘  
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Media Efficiency 

te Śave ŵade siŐnifiĐant ƉƌoŐƌess in dƌivinŐ ŵedia 
effiĐienĐǇ, tƌadinŐ ŵoƌe tƌaditional ŵedia and ĐataloŐues foƌ 
Đost effiĐient diŐital ŵediuŵs͘  /n 2014ͬ201ϱ ǁe ƋuadƌuƉled 
ouƌ diŐital investŵent ĐoŵƉaƌed to tŚe Ɖƌioƌ Ǉeaƌ and in tŚe 
ĐoŵinŐ Ǉeaƌ, ǁe foƌeĐast diŐital ŵediuŵs ǁill aĐĐount foƌ 
alŵost Śalf of ouƌ adveƌtisinŐ sƉend͘

Store Network 

�ooƌs oƉened on ouƌ ƌeloĐated �aiƌns stoƌe tŚis Ǉeaƌ and in 
ƉƌeƉaƌation foƌ tŚe foƌtŚĐoŵinŐ ƌelaunĐŚ of tŚe ZaǇ s͛ Kutdooƌs 
ďƌand, ǁe Đlosed fouƌ stoƌes ǁŚiĐŚ ƌounded out ouƌ total 
netǁoƌŬ to ϱ3 stoƌes at Ǉeaƌ s͛ end͘

San Andreas – The Movie 

ZaǇ s͛ Kutdooƌs Śit tŚe ,ollǇǁood ďiŐ sĐƌeen, featuƌinŐ in 
tŚe taƌneƌ �ƌos͘ WiĐtuƌesͲVillaŐe ZoadsŚoǁ WiĐtuƌes aĐtion 
ďloĐŬďusteƌ ^an �ndƌeas, staƌƌinŐ �ǁaǇne ͚dŚe ZoĐŬ͛ JoŚnson͘ 
te Đollaďoƌated ǁitŚ tŚe ^an �ndƌeas set desiŐn teaŵ to Đƌeate 
a tƌue to life stoƌe, ƌiŐŚt doǁn to tŚe ƉƌiĐinŐ on tŚe sŚelves͘ 
>ooŬinŐ foƌ soŵetŚinŐ neǁ and eǆĐitinŐ to disƌuƉt tŚe ǁaǇ 
Đustoŵeƌs tŚinŬ aďout tŚe ŚeƌitaŐe ďƌand, tŚe ŵovie sŚooŬ off 
ZaǇ s͛ Kutdooƌs͛ ƉeƌĐeived Đonseƌvatisŵ, ƉƌoŵƉtinŐ inteƌest 
aĐƌoss &aĐeďooŬ͘ Kuƌ suďseƋuent Ɖƌoŵotional ĐaŵƉaiŐn aĐƌoss 
&aĐeďooŬ and otŚeƌ oǁned ŵedia ʹ inĐludinŐ a loǇaltǇ ƉƌoŐƌaŵ 
aĐƋuisition dƌive ʹ leveƌaŐed ouƌ ƌole in tŚe filŵ and dƌove 
Đustoŵeƌs old and neǁ to enŐaŐe ǁitŚ tŚe ZaǇ s͛ Kutdooƌs ďƌand͘ 

Social Media 

�uƌinŐ 2014ͬ201ϱ, ǁe foĐused ouƌ &aĐeďooŬ effoƌts on 
ŵaǆiŵisinŐ ƌeaĐŚ and ŵaintaininŐ an enŐaŐinŐ Đonveƌsation 
ǁitŚ ZaǇ s͛ Kutdooƌs fans͘ Kuƌ soĐial ŵedia ƉƌoŐƌaŵ inĐluded 
a ^an �ndƌeas ĐoŵƉetition and tiĐŬet ŐiveaǁaǇ, alonŐ ǁitŚ 
a ƌoďust ƉƌoŐƌaŵ of enŐaŐinŐ Đontent tŚat enĐouƌaŐed fans 
ďaĐŬ to ouƌ ǁeďsite, dƌivinŐ tƌaffiĐ and ͚ĐlosinŐ tŚe looƉ͛ on tŚe 
Đustoŵeƌ ƌelationsŚiƉ͘ 

titŚ alŵost 1ϳ ŵillion �ustƌalians on soĐial ŵedia, ǁitŚ oveƌ 
Śalf enŐaŐinŐ dailǇ and oveƌ 20 ƉeƌĐent ĐŚeĐŬinŐ &aĐeďooŬ 
five tiŵes a daǇ, ZaǇ s͛ Kutdooƌs Śas eŵďƌaĐed tŚis Ɖoǁeƌful 
Ɖlatfoƌŵ and ǁe aƌe steadilǇ inĐƌeasinŐ ouƌ enŐaŐeŵent and 
Đost effeĐtive adveƌtisinŐ ƉƌesenĐe͘ Kuƌ ^an �ndƌeas ĐaŵƉaiŐn, 
foƌ eǆaŵƉle, ƌeaĐŚed ŵoƌe tŚan 11ϱ,000 enŐaŐed fans of tŚe 
ďƌand, at a fƌaĐtion of tŚe Đost of tƌaditional ŵedia͘

Private Label 
 
dŚe Đontinued develoƉŵent of ouƌ Ɖƌivate laďel ƉƌoŐƌaŵ Śas 
ďeen a ŬeǇ stƌateŐiĐ initiative foƌ tŚe ZaǇ s͛ Kutdooƌs ďusiness 
in tŚe Ɖast Ǉeaƌ and ǁill aĐĐeleƌate aŐain in 201ϱͬ2016͘ dŚe 
ƌeinviŐoƌation of ouƌ �oaď ďƌand as ǁell as tŚe Đontinued 
develoƉŵent of tŚe ƋualitǇ Kutdooƌ �ǆƉedition ƌanŐe Śas 
seen ouƌ Ɖƌivate ďƌand ŵiǆ eǆĐeed 20 ƉeƌĐent foƌ tŚe Ǉeaƌ͘  

Trail 
 
dŚe iŵƉleŵentation of ouƌ neǁ tƌail ƌunninŐ offeƌ ǁas 
undeƌƉinned ďǇ ouƌ Ɖƌivate ďƌand ƌanŐe, ƉƌesentinŐ ŚiŐŚ 
ƉeƌfoƌŵanĐe, teĐŚniĐal aƉƉaƌel at an affoƌdaďle ƉƌiĐe͘ te also 
intƌoduĐed inteƌnational ƉeƌfoƌŵanĐe ďƌand ^aloŵon to tŚe 
ZaǇ s͛ Kutdooƌs ƌanŐe, ǁitŚ its teĐŚniĐal aƉƉaƌel and footǁeaƌ 
offeƌ addinŐ inteƌnational ĐƌediďilitǇ to ouƌ ďƌand͘
 
Cancer Council 
 
ZaǇ s͛ Kutdooƌs suƉƉoƌt of �anĐeƌ �ounĐil Śas seen $ϳϱ0,000 
ƌaised sinĐe inĐeƉtion of tŚe ƉaƌtneƌsŚiƉ in 2011͘ dŚe ͚ƌound uƉ͛ 
ƉƌoŐƌaŵ is ĐuƌƌentlǇ ďeinŐ ƌevieǁed ǁitŚ a vieǁ to ƌeinviŐoƌatinŐ 
tŚe offeƌ foƌ Đustoŵeƌs and teaŵ ŵeŵďeƌs aliŬe in tŚe ĐoŵinŐ 
Ǉeaƌ, to dƌive even Őƌeateƌ enŐaŐeŵent͘

te ďelieve tŚe ZaǇ s͛ 
tƌansfoƌŵation ǁill Śave a 
dƌaŵatiĐ iŵƉaĐt on Ɖositive 
Đustoŵeƌ eǆƉeƌienĐe and 
enŐaŐeŵent ǁitŚ tŚe ďƌand  
and ouƌ stoƌes͘
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REINVENTING RAY’S

The Opportunity 
 
dŚe ZaǇ s͛ ďusiness Śas a nuŵďeƌ of ŬeǇ assets, inĐludinŐ a 
lonŐ ŚistoƌǇ in tŚe outdooƌ ŵaƌŬet, ŵaƌŬet sĐale in ĐaŵƉinŐ 
ƉƌoduĐts, a Őood siǌed stoƌe netǁoƌŬ and a loǇal Đustoŵeƌ ďase͘  
Kuƌ aiŵ ǁas to aliŐn tŚis ǁitŚ tŚe ĐontinuinŐ ŐƌoǁtŚ in tŚe 
outdooƌ ŵaƌŬet, tŚe inĐƌeasinŐ use of tŚe outdooƌs as a souƌĐe 
of adventuƌe and eǆƉeƌienĐe, and ĐaƉitalise on tŚis oƉƉoƌtunitǇ 
foƌ tŚe ZaǇ s͛ ďusiness to Ɖosition itself ŵoƌe stƌonŐlǇ into tŚe 
adventuƌe sƉaĐe͘  dŚe tƌansfoƌŵed ZaǇ s͛ aiŵs to sƉeaŬ to tŚe 
Đustoŵeƌ and enŐaŐe in tŚeiƌ Ɖassion foƌ tŚe outdooƌs͖ ǁŚetŚeƌ 
ďusŚǁalŬinŐ, suƌfinŐ, ĐaŵƉinŐ oƌ 4ǆ4, ZaǇ s͛ ǁill seeŬ to Ɖƌovide 
tŚe ƌiŐŚt solution͘  
 
The Journey 
 
�s a fiƌst steƉ, tŚe entiƌe stoƌe netǁoƌŬ Śas ďeen ƌevieǁed and 
tailoƌed to ŵatĐŚ tŚe ďƌand s͛ Đustoŵeƌs͛ ŐeoŐƌaƉŚiĐal sƉƌead, 
inĐludinŐ tŚe identifiĐation of oƉƉoƌtunities ǁŚeƌe tŚe netǁoƌŬ 
ŵiŐŚt eǆƉand in futuƌe͘ 
 
�ll stoĐŬ tŚat ǁas inĐonsistent ǁitŚ tŚe futuƌe ďusiness oƌ 
unƉƌoduĐtive ǁas suĐĐessfullǇ Đleaƌed oveƌ tŚe last five ŵontŚs 
of tŚe finanĐial Ǉeaƌ͘   
 
^iŵultaneouslǇ tŚe ďusiness eǆaŵined eveƌǇ asƉeĐt of tŚe ZaǇ s͛ 
ďusiness fƌoŵ͗ 
ͻ ŵaƌŬetinŐ ŵetŚods to loŐo 
ͻ stoƌe desiŐn and laǇout to seƌviĐe standaƌds 
ͻ tƌaininŐ and ŬnoǁledŐe to tiĐŬetinŐ and siŐnaŐe 
ͻ ƉƌoduĐt to Đustoŵeƌ solutions and aĐtivities͖ and 
ͻ ƉƌiĐinŐ aƉƉƌoaĐŚ to Ɖƌoŵotional voiĐe͘ 
 
hltiŵatelǇ, all Ɖaƌts of tŚe ďusiness Śave ďeen ƌedesiŐned ǁitŚ 
tŚe Đustoŵeƌ in ŵind͘  dŚe neǆt eǆĐitinŐ steƉ in tŚe ũouƌneǇ ǁill 
ďe tŚe oƉeninŐ of five Ɖilot stoƌes in tŚe fiƌst Śalf of 201ϱͬ2016, 
alonŐ ǁitŚ a ƌedesiŐned ǁeďsite͘  te ďelieve tŚe ZaǇ s͛ 
tƌansfoƌŵation ǁill Śave a dƌaŵatiĐ iŵƉaĐt on Ɖositive Đustoŵeƌ 
eǆƉeƌienĐe and enŐaŐeŵent ǁitŚ tŚe ďƌand and ouƌ stoƌes͘
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Zeďel asƉiƌes to ďe �ustƌalia͛s ŵost insƉiƌinŐ and innovative 
sƉoƌts stoƌe and Śas oveƌ ϵ0 stoƌes aƌound tŚe ĐountƌǇ͘ Kuƌ 
ŚiŐŚlǇ ŵotivated teaŵ enĐouƌaŐes Đustoŵeƌs to eŵďƌaĐe 
tŚeiƌ sƉoƌtinŐ Ɖassion ǁitŚ Őƌeat adviĐe and innovative 
ƉƌoduĐts fƌoŵ tŚe ǁoƌld͛s ďest sƉoƌts ďƌands͘ 

&oƌ ouƌ faŵilǇ Đustoŵeƌ, sƉoƌt foƌŵs tŚe Đoƌneƌstone of tŚeiƌ 
faŵilǇ life and ƉlaǇs a ŵaũoƌ ƌole in tŚeiƌ soĐial Đalendaƌ͘  /t͛s 
an iŵƉoƌtant Ɖaƌt of tŚeiƌ ŚealtŚǇ lifestǇle and tŚe ďest Őeaƌ 
ŚelƉs Őive tŚeŵ a ĐoŵƉetitive edŐe͘ 
 
&oƌ ouƌ feŵale 20ͲsoŵetŚinŐ Đustoŵeƌ, a ďusǇ fitness 
sĐŚedule ŵeans sŚe is on Śeƌ ǁaǇ to ƌeaĐŚinŐ Śeƌ ŚealtŚ 
and fitness Őoals ʹ and it͛s Őƌeat to looŬ Őood ǁŚilst ƌeaĐŚinŐ 
tŚose Őoals͘ Kuƌ ŵale 20ͲsoŵetŚinŐ Đustoŵeƌ Śas a ǁoƌŬ 
Śaƌd ͬ ƉlaǇ Śaƌd ŵentalitǇ and is suƉeƌͲĐoŵƉetitive, ǁŚetŚeƌ 
in Śis soĐial Ɖuƌsuits oƌ a ĐƌossͲfit ǁoƌŬout͘ 

/n 2014ͬ201ϱ, seveƌal Őloďal events ƉlaĐed sƉoƌt toƉͲofͲŵind 
foƌ ouƌ Đustoŵeƌs even ŵoƌe tŚan usual͘ dŚe &ootďall toƌld 
�uƉ in �ƌaǌil deliveƌed stƌonŐ suƉƉoƌteƌ ǁeaƌ sales, and 
Đoŵďined ǁitŚ �ustƌalia ŚostinŐ and ǁinninŐ tŚe �sian ̂ oĐĐeƌ 
�uƉ, ǁe saǁ an inĐƌeased footďall ďoot season ǁitŚ neǁ stǇles 
and Đolouƌs ƉoƉulaƌ ǁitŚ Đustoŵeƌs Śeƌe in �ustƌalia͘  dŚe 
�ƌiĐŬet toƌld �uƉ Śosted ďǇ �ustƌalia and Eeǁ �ealand also 
saǁ stƌonŐ suƉƉoƌteƌ ǁeaƌ sales and ǁŚile sƉeĐtatoƌ nuŵďeƌs 
Śave ďeen stƌonŐ, ouƌ ƉaƌtneƌsŚiƉ ǁitŚ Eeǁ ^outŚ tales 
and ViĐtoƌian �ƌiĐŬet sees us ƉlaǇ tŚe ƌole of ͚ƉaƌtiĐiƉation 
Ɖaƌtneƌ͛ to dƌive Őƌass ƌoots ƉaƌtiĐiƉation in tŚe sƉoƌt͘ te 
also ĐoŵŵenĐed a ƉaƌtneƌsŚiƉ ǁitŚ dennis �ustƌalia, ƌunninŐ 
tŚe ƌetail stoƌes at tŚe 'ƌand ^laŵ �ustƌalian KƉen event͘  

&ƌoŵ a ƉƌoduĐt ƉeƌsƉeĐtive, ǁe Đontinue to Ɖaƌtneƌ ǁitŚ tŚe 
ďest ďƌands in tŚe ǁoƌld tŚƌouŐŚ tƌaditional ƌetaileƌ ͬ ďƌand 
ƌelationsŚiƉs as ǁell as eǆĐlusive ƉaƌtneƌsŚiƉs͘ hndeƌ �ƌŵouƌ, 
one of ouƌ eǆĐlusive ďƌands Śas Őone fƌoŵ stƌenŐtŚ to 
stƌenŐtŚ͘ te Śave ďeen Ɖƌoud to launĐŚ tŚeiƌ footǁeaƌ into 
tŚe �ustƌalian ŵaƌŬetƉlaĐe, on toƉ of tŚeiƌ suĐĐessful aƉƉaƌel 
ƌanŐe, and ƌollinŐ out stoƌeͲinͲstoƌe ĐonĐeƉts into ouƌ toƉ 
Zeďel stoƌes aƌound tŚe ĐountƌǇ͘ te Śave also ŵade fuƌtŚeƌ 
inƌoads ǁitŚ ouƌ Ɖƌivate ďƌand stƌateŐǇ in develoƉinŐ ouƌ oǁn 
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ďƌands ;ƉaƌtiĐulaƌlǇ in tŚe fitness aĐĐessoƌǇ ĐateŐoƌǇͿ and tŚis 
is soŵetŚinŐ ǁe ǁill Đontinue to Őƌoǁ as ǁe looŬ to Ɖƌesent 
ouƌ Đustoŵeƌs ǁitŚ innovative, Őood value solutions to tŚeiƌ 
fitness needs͘  

dŚe teĐŚ ĐateŐoƌǇ eǆƉloded in 2014ͬ201ϱ ǁitŚ ǁeaƌaďle 
deviĐes, suĐŚ as &itďit, tŚe Śottest iteŵ on �Śƌistŵas lists͘ /n 
201ϱͬ2016, ǁe ǁill ƌesŚaƉe tŚe entiƌe teĐŚ ĐateŐoƌǇ in ouƌ 
ďusiness and Śave a ŵuĐŚ ŵoƌe ŚolistiĐ Đonveƌsation ǁitŚ 
ouƌ Đustoŵeƌs aďout ǁŚat tŚeiƌ ŚealtŚ and fitness Őoals aƌe͘  
te ǁill fullǇ inteŐƌate tŚe toƌŬout toƌld ďusiness into Zeďel 
ǁitŚ stoƌeͲinͲstoƌe ĐonĐeƉts suƉƉoƌted ďǇ standalone stoƌes͘  

tŚile ouƌ tƌaditional ĐataloŐue ŵaƌŬetinŐ still ƉlaǇs a Ɖaƌt 
in ouƌ ĐaŵƉaiŐns, ǁe aƌe inĐƌeasinŐlǇ inteƌaĐtinŐ ǁitŚ ouƌ 
Đustoŵeƌs via ouƌ ǁeďsites, eŵail, soĐial ŵedia and disƉlaǇ 
ĐŚannels͘ te ǁant to ďƌinŐ sƉoƌts and tŚe ƉƌoduĐts used to 
ƉaƌtiĐiƉate in tŚeŵ to life in ouƌ ŵaƌŬetinŐ and in ouƌ stoƌes͘ 
titŚ neaƌlǇ tǁo ŵillion Zeďel �Đtive ŵeŵďeƌs, oveƌ seven 
ŵillion diŐital vieǁs of ouƌ &ootďall 201ϱ adveƌtiseŵent, 
1ϱ ŵillion online visits and 3ϳ ŵillion visitoƌs in ouƌ stoƌes, 
ǁe aƌe Ŭeen to Đontinue to enŐaŐe ǁitŚ ouƌ Đustoŵeƌs and 
insƉiƌe tŚeŵ fuƌtŚeƌ͘   

Kuƌ loǇaltǇ ŵeŵďeƌs ƌesƉonded ǁell to tŚe launĐŚ of ouƌ neǁ 
loǇaltǇ ƉƌoŐƌaŵ, Zeďel �Đtive͘ dŚis ƉƌoŐƌaŵ Ɖƌovides Őƌeat 
oƉƉoƌtunities to enŐaŐe ǁitŚ ouƌ Đustoŵeƌs tŚƌouŐŚ featuƌes 
suĐŚ as ŵeŵďeƌͲonlǇ ƉƌiĐes, V/W ĐoŵƉetitions and eǆĐlusive 
eǆƉeƌienĐes͘ �Ǉ leveƌaŐinŐ ouƌ ŵeŵďeƌ data, ǁe aƌe aďle to 
ďetteƌ undeƌstand Đustoŵeƌ needs and ǁants, alloǁinŐ us 
to ďe ŵoƌe Ɖeƌsonal and ƌelevant͘ dŚis data is also used to 
oƉtiŵise ouƌ ŵultiͲĐŚannel ŵaƌŬetinŐ ĐaŵƉaiŐns to deliveƌ 
even Őƌeateƌ suĐĐess͘ 

dŚis Ǉeaƌ ǁe ƌefuƌďisŚed siǆ stoƌes, and Đlosed one stoƌe 
tŚat ǁas at tŚe end of its lease Ɖeƌiod͘ te also ƌeďƌanded 
one Zeďel stoƌe to �ŵaƌt ^Ɖoƌts in line ǁitŚ tŚe Đustoŵeƌ 
deŵoŐƌaƉŚiĐ in tŚat stoƌe loĐation and ǁe Đlosed five undeƌͲ
ƉeƌfoƌŵinŐ toƌŬout toƌld stoƌes͘ /n 201ϱͬ2016, ǁe ǁill 
ďe ƌefittinŐ tŚƌee of ouƌ laƌŐest stoƌes, �ondi, �Śatsǁood 
and Diƌanda, into an eǆĐitinŐ neǁ ĐonĐeƉt tŚat dials uƉ tŚe 
Đonsuŵeƌ eǆƉeƌienĐe tŚƌouŐŚ teĐŚnoloŐǇ͘ 
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^uƉeƌĐŚeaƉ �uto is a tŚƌivinŐ ƌetail ďusiness, sƉeĐialisinŐ 
in autoŵotive Ɖaƌts and aĐĐessoƌies ǁitŚ 300 stoƌes aĐƌoss 
�ustƌalia and Eeǁ �ealand͘ te also stoĐŬ a ǁide ƌanŐe of 
tools and aĐĐessoƌies foƌ tŚe �oͲ/tͲzouƌself Śoŵe ŚandǇŵan 
as ǁell as ƉƌoduĐts foƌ tƌavel, touƌinŐ, outdooƌs, ŐaƌaŐe and 
tŚe sŚed͘ te Đontinue to Őƌoǁ tŚe ^uƉeƌĐŚeaƉ �uto ďusiness 
tŚƌouŐŚ ŵanǇ and vaƌied aĐtivities ʹ ďeloǁ aƌe soŵe of ouƌ ŬeǇ 
stƌateŐies alonŐ ǁitŚ a Ɖƌevieǁ of soŵe eǆĐitinŐ neǁ initiatives͘
 
Future Store Program and New Stores

Kuƌ vision foƌ tŚe Store of the Future ƉƌoŐƌaŵ ǁas to ďuild an 
enŐaŐinŐ and inteŐƌated Đustoŵeƌ eǆƉeƌienĐe tŚat Ɖƌovides 
solutions and ƌeal ƌeasons to sŚoƉ in stoƌe, and suƉƉoƌt ouƌ 
Đustoŵeƌs to Őet tŚe ŵost out of tŚeiƌ sŚoƉƉinŐ eǆƉeƌienĐe and 
leisuƌe tiŵe͘  
 
Eoǁ, ǁitŚ oveƌ 60 stoƌes in tŚe fleet ouƌ initial foƌeĐasts foƌ 
tŚe ĐonĐeƉt Śave ďeen eǆĐeeded and ǁe aƌe veƌǇ Đonfident to 
fuƌtŚeƌ aĐĐeleƌate tŚe ƌefuƌďisŚŵent ƉƌoŐƌaŵ in 201ϱͬ2016͘  
Kuƌ Đuƌƌent ͚stoƌes of tŚe futuƌe͛ aƌe siŐnifiĐantlǇ outͲindeǆinŐ 
tŚe netǁoƌŬ ŐƌoǁtŚ, ǁitŚ sales deliveƌǇ out of tŚese sites tŚƌee 
tiŵes ŚiŐŚeƌ tŚan tŚe aveƌaŐe ďusiness ƉeƌfoƌŵanĐe͘ �uƌinŐ 
tŚe ĐoŵinŐ Ǉeaƌ ǁe Ɖlan to oƉen oƌ ƌefuƌďisŚ anotŚeƌ 80 stoƌes 
into tŚe ^toƌe of tŚe &utuƌe foƌŵat, fuƌtŚeƌ suƉƉoƌtinŐ sales 
ŐƌoǁtŚ͘ 
 
Kuƌ stoƌe of tŚe futuƌe loĐations offeƌ an enŚanĐed enviƌonŵent 
and eǆtended seƌviĐes foƌ ouƌ Đustoŵeƌs, inĐludinŐ͗  
 
  hƉdated eǆteƌnal siŐnaŐe and finisŚes 
  Zevised stoƌe laǇout ǁŚiĐŚ soƌts and ŐƌouƉs ƉƌoduĐts 

ďǇ usaŐe oĐĐasion oƌ ƉƌoũeĐt 
  /ŵƉƌoved stoƌe naviŐation siŐnaŐe, aisle ŵaƌŬeƌs and 

inteƌnal siŐnaŐe ǁitŚ an uƉdated Đolouƌ Ɖalette 
  �ustoŵeƌ solutions taďlets, ŬiosŬs ǁŚiĐŚ Ɖƌovide inͲ

stoƌe aĐĐess to vast ƉƌoduĐt and ͚Śoǁ to͛ infoƌŵation 
  WƌoduĐt featuƌe disƉlaǇs inĐludinŐ infoƌŵational 

touĐŚͲsĐƌeens and dVs 
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  &ƌee ǁiƌeless inteƌnet aĐĐess foƌ Đustoŵeƌs Đoŵďined 
ǁitŚ YZ Đodes to Ɖƌovide inͲstoƌe aĐĐess to eǆtended 
ƉƌoduĐt and usaŐe infoƌŵation 

  �nŐaŐinŐ disƉlaǇs inĐoƌƉoƌatinŐ fun and tŚeatƌe 
  VeŚiĐle diaŐnostiĐs seƌviĐe ǁŚiĐŚ Ɖƌovides fault Đode 

ƌeadinŐ, ƌeset and analǇsis, alloǁinŐ Đustoŵeƌs to ďe 
ŵoƌe involved in tŚeiƌ veŚiĐle s͛ Đaƌe and ŵaintenanĐe 

  Waint ŵiǆinŐ seƌviĐe offeƌinŐ͖ 
  ,oŵe deliveƌǇ of ďulŬǇ and ŚeavǇ ƉƌoduĐts 
  �esiŐnated Click & Collect ƉiĐŬ uƉ Ɖoint foƌ online 

ƉuƌĐŚases͖ and 
  /nĐƌeased fƌeƋuenĐǇ of stoĐŬ deliveƌies ǁŚiĐŚ 

suƉƉoƌtinŐ iŵƉƌoved inͲstoĐŬ Ɖosition͘ 

/n addition to tŚe ƉŚǇsiĐal enviƌonŵent, tŚese stoƌes featuƌe 
iŵƉƌoved Đustoŵeƌ enŐaŐeŵent oƉƉoƌtunities as a ƌesult 
of ouƌ investŵent in teaŵ ŵeŵďeƌ develoƉŵent ƉƌoŐƌaŵs, 
a solutions foĐused seƌviĐe ŵodel and teĐŚnoloŐǇ suĐŚ as 
Đustoŵeƌ Đall ďuttons linŬed to teaŵ ŵeŵďeƌ ǁalŬie talŬies foƌ 
ŵoƌe ƌesƉonsive seƌviĐe͘ 

�uƌinŐ 2014ͬ201ϱ, ǁe oƉened ten neǁ stoƌes and Đeleďƌated a 
landŵaƌŬ ǁitŚ tŚe oƉeninŐ of ouƌ 300tŚ stoƌe at ,olden ,ill in 
^outŚ �ustƌalia͘ dŚe ĐoŵinŐ Ǉeaƌ ǁill see us deliveƌ one of ouƌ 
laƌŐest stoƌe oƉeninŐ ƉƌoŐƌaŵs ǁitŚ 10Ͳ1ϱ neǁ stoƌes ĐuƌƌentlǇ 
sĐŚeduled, as ǁell as ƉilotinŐ ouƌ neǆt Őeneƌation of stoƌe to 
uƉŐƌade ouƌ ^toƌe of tŚe &utuƌe foƌŵat͘ te ƌeĐoŐnise ouƌ 
Đustoŵeƌs͛ eǆƉeĐtations aƌe evolvinŐ ŵoƌe and ŵoƌe ƌaƉidlǇ, 
and ǁe aƌe dediĐated to undeƌstandinŐ and ƉƌeͲeŵƉtinŐ tŚeiƌ 
needs and inteƌests, so ǁe Đan Đontinue to deliveƌ solutions, 
seƌviĐes and ƉƌoduĐts to suƌƉƌise and deliŐŚt tŚeŵ͘  

titŚ tŚis vieǁ, in 201ϱͬ2016 ǁe ǁill ďe intƌoduĐinŐ ouƌ 
neǁ Őeneƌation stoƌe to tŚe netǁoƌŬ, ǁŚiĐŚ ǁill alloǁ us to 
evaluateථand ĐaƉtuƌe leaƌninŐs ďefoƌe ŵaŬinŐ ƌunninŐ ĐŚanŐes 
to ouƌ onŐoinŐ ƌefuƌďisŚŵent ƉƌoŐƌaŵ͘ 

Multi-Channel Capability

^uƉeƌĐŚeaƉ �uto Śas Đontinued to deliveƌ veƌǇ stƌonŐ online 
sales ŐƌoǁtŚ tŚis Ǉeaƌ͘  te noǁ Śave ďotŚ Đoƌe and eǆtended 
ƌanŐes availaďle foƌ sale online in �ustƌalia and Eeǁ �ealand, 
offeƌinŐ ouƌ Đustoŵeƌs ǁell oveƌ 1,100,000 iteŵs͘ te Śave 
foĐused on iŵƉƌovinŐ Đontent tŚis Ǉeaƌ and ǁill Đontinue to 
foĐus on tŚis in 201ϱͬ2016 to iŵƉƌove Đustoŵeƌ eǆƉeƌienĐe͘ 
/n 2014ͬ201ϱ, ǁe Śave seen eǆtensive ŐƌoǁtŚ of ouƌ Click & 
Collect offeƌ, ǁŚiĐŚ enaďles Đustoŵeƌs to oƌdeƌ online and ƉiĐŬ 
uƉ fƌoŵ tŚeiƌ loĐal stoƌe͘ te aƌe also seeinŐ a tƌend in Đustoŵeƌs 
ǁŚo ďuǇ additional iteŵs ǁŚen in stoƌe to ĐolleĐt tŚeiƌ oƌdeƌs 
and as a ƌesult, ǁe aƌe ƌeǁaƌdinŐ ouƌ teaŵs foƌ aĐŚievinŐ stoƌe 
sales as ǁell as online sales ŵovinŐ foƌǁaƌd͘ dŚis suƉƉoƌts ouƌ 
deĐision to Đontinue ďuildinŐ a stƌonŐ ƉŚǇsiĐal stoƌe netǁoƌŬ 
in Ɖaƌallel to ŐƌoǁinŐ ouƌ online ďusiness͘ te stƌonŐlǇ ďelieve 
ǁe ŵust Đontinue to iŵƉƌove and develoƉ ouƌ ŵultiͲĐŚannel 
ĐaƉaďilitǇ, alloǁinŐ ouƌ Đustoŵeƌs to sŚoƉ tŚeiƌ ǁaǇ͘  

dŚe ĐoŵinŐ Ǉeaƌ ǁill see siŐnifiĐant ŐƌoǁtŚ of sales tŚƌouŐŚ 
tƌaditional and diŐital ĐŚannels, inĐludinŐ online ŵaƌŬetƉlaĐes 
suĐŚ as e�aǇ, dƌade De and siŵilaƌ aŐŐƌeŐatoƌs͘ ^uƉeƌĐŚeaƉ 
�uto Śas taŬen an industƌǇ leadeƌsŚiƉ Ɖosition in ĐonneĐtinŐ 
ǁitŚ ouƌ Đustoŵeƌs diŐitallǇ, to Ɖƌovide infoƌŵation and 
ĐonvenienĐe solutions and eŵƉoǁeƌinŐ tŚeŵ to sŚoƉ tŚeiƌ 
ǁaǇ͘ 

Brands and New Products

�ƌivinŐ ƋualitǇ Ŭnoǁn and Ɖƌivate ďƌands is a veƌǇ iŵƉoƌtant 
eleŵent in ŐƌoǁinŐ ouƌ ďusiness and ďuildinŐ inteŐƌitǇ and tƌust 
ǁitŚ ouƌ Đustoŵeƌs͘ te Đontinue to launĐŚ tŚousands of neǁ 
and innovative ƉƌoduĐts eaĐŚ Ǉeaƌ fasteƌ tŚan ouƌ ĐoŵƉetitoƌs 
and ǁe fiƌŵlǇ ďelieve tŚat neǁ ƉƌoduĐts aƌe tŚe lifeďlood of 
ouƌ ďusiness͘ te Đontinue to ďuild ƉaƌtneƌsŚiƉs ǁitŚ leadinŐ 
oƌŐanisations and in 201ϱͬ2016, ǁe ǁill ďe intƌoduĐinŐ a 
nuŵďeƌ of eǆĐlusive and fiƌst tieƌ ďƌands to fuƌtŚeƌ stƌenŐtŚen 
ouƌ ƌanŐe and ƉƌoduĐt offeƌinŐ͘ dŚese eǆtensions aƌe in diƌeĐt 
ƌesƉonse to tŚe desiƌes and deŵands of tŚe Đustoŵeƌ ǁŚiĐŚ 
ǁe Śave ďeen identifǇinŐ tŚƌouŐŚ Ƌuantitative ƌeseaƌĐŚ foƌ 
ŵoƌe tŚan a deĐade͘ dŚese insiŐŚts ŚelƉ us to undeƌstand tŚe 
needs and eǆƉeĐtations of ouƌ �uto afteƌŵaƌŬet Đustoŵeƌs 
and infoƌŵ ouƌ onŐoinŐ ŐƌoǁtŚ stƌateŐǇ ďǇ tƌulǇ undeƌstandinŐ 
ouƌ Đustoŵeƌ͘
 
Fitment Program

te Śave seen suďstantial ŐƌoǁtŚ of ouƌ fitŵent ƉƌoŐƌaŵ 
aŐain tŚis Ǉeaƌ, dƌiven ďǇ Đustoŵeƌ deŵand foƌ ďasiĐ iteŵs 
to ďe fitted foƌ tŚeŵ at tŚe tiŵe of ƉuƌĐŚase͘ dŚe ƉƌoŐƌaŵ 
Đontinues to ďe stƌonŐlǇ suƉƉoƌted ďǇ ouƌ Đustoŵeƌs, 
ǁitŚ Śundƌeds of tŚousands of fitŵents ĐoŵƉleted oveƌ 
2014ͬ201ϱ͘ Kuƌ fƌiendlǇ teaŵ loves to Őo aďove and ďeǇond 
and tŚis seƌviĐe is anotŚeƌ Őƌeat ǁaǇ foƌ ouƌ teaŵ ŵeŵďeƌs 
to enŐaŐe, suƌƉƌise and deliŐŚt ouƌ valued Đustoŵeƌs͘ dŚe 
ƉoƉulaƌitǇ of ouƌ fitŵent ƉƌoŐƌaŵ is evident tŚƌouŐŚ tŚe 
nuŵďeƌ of Đustoŵeƌs taŬinŐ advantaŐe of tŚe seƌviĐe, alonŐ 
ǁitŚ tŚeiƌ Ɖositive feedďaĐŬ͘ /n 201ϱͬ2016, ǁe ǁill inĐƌease 
tŚe nuŵďeƌ of fitŵent solutions availaďle, ensuƌinŐ ǁe aƌe 
ŵeetinŐ ouƌ Đustoŵeƌs͛ ŐƌoǁinŐ eǆƉeĐtations as ǁell as 
ŵeetinŐ tŚe needs of a teĐŚnoloŐiĐallǇ dƌiven autoŵotive 
evolution͘ 
 
Personalised Connections and Customer Loyalty Program  

&olloǁinŐ tŚe suĐĐess of ouƌ �luď Wlus loǇaltǇ ƉƌoŐƌaŵ, ǁe 
Śave seen siŐnifiĐant Ɖositive Đustoŵeƌ ĐonneĐtions ďeinŐ 
foƌŵed͘ Kuƌ Đluď ŵeŵďeƌs aƌe loǇal, visitinŐ ouƌ stoƌes ŵoƌe 
often, sƉendinŐ ŵoƌe and seƌvinŐ as tƌue advoĐates foƌ tŚe 
^uƉeƌĐŚeaƉ �uto ďƌand͘ �t tŚe ďeŐinninŐ of tŚe Ǉeaƌ ǁe set 
ǁŚat ǁe ďelieved ǁould ďe a ĐŚallenŐinŐ taƌŐet of 1,3ϱ0,000 
�luď Wlus ŵeŵďeƌs ďǇ Ǉeaƌ͛s end͘ dŚe ƌesƉonse to ouƌ loǇaltǇ 
ƉƌoŐƌaŵ Śas eǆĐeeded all eǆƉeĐtations and it is ƉleasinŐ to saǇ 
ǁe undeƌestiŵated tŚe initial taƌŐet aŐain foƌ tŚe tŚiƌd Ǉeaƌ 
in a ƌoǁ͘ Kuƌ Đustoŵeƌs aƌe tellinŐ us tŚeǇ love tŚe ƉƌoŐƌaŵ 
and it is ĐeƌtainlǇ deliveƌinŐ veƌǇ sustainaďle Ɖositive ŐƌoǁtŚ 
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foƌ ouƌ ďusiness͘ �luď Wlus is desiŐned to ƌeǁaƌd ^uƉeƌĐŚeaƉ 
�uto Đustoŵeƌs foƌ tŚeiƌ loǇaltǇ and one of tŚe Đoƌe ďenefits 
enũoǇed ďǇ ŵeŵďeƌs is a ͚WƌiĐe Wƌoŵise,͛  ǁŚiĐŚ Ɖƌovides a 
Đƌedit to tŚe ŵeŵďeƌ͛s Đaƌd ǁŚen iteŵs tŚeǇ ƉuƌĐŚase Őo on 
sale at a ďetteƌ ƉƌiĐe͘ dŚis is in addition to otŚeƌ eǆĐlusive 
advantaŐes, suĐŚ as sƉeĐial events, ŵeŵďeƌ onlǇ offeƌs and 
ƌeĐeiƉt fƌee ǁaƌƌantǇ͘ 
 
dŚe ƉƌoŐƌaŵ Ɖƌovides a tƌue undeƌstandinŐ of and 
ĐonneĐtion to individual Đustoŵeƌ needs͘ /t alloǁs us to 
send taƌŐeted solutions, seƌviĐes and offeƌs to ŵeŵďeƌs at 
a siŐnifiĐantlǇ ƌeduĐed Đost tŚƌouŐŚ leveƌaŐinŐ ouƌ diŐital 
ĐŚannels͘ te Đontinue to ĐaƉitalise on tŚe investŵent in 
ouƌ Đustoŵeƌ ƌelationsŚiƉ ŵanaŐeŵent sǇsteŵs, enaďlinŐ us 
to ĐonneĐt ŵoƌe ƉeƌsonallǇ, ƉƌediĐt tƌends and ƌeduĐe ouƌ 
ƌelianĐe on ŵass ŵedia as ǁe see tŚis ŵediuŵ Đontinue to 
deĐline ƌaƉidlǇ Ǉeaƌ on Ǉeaƌ͘  te aƌe investinŐ in futuƌe Ɖƌoof 
ŵaƌŬetinŐ ŵediuŵs tŚat ǁill enaďle us to ĐonneĐt ǁitŚ ouƌ 
Đustoŵeƌs in a ŵoƌe ŵeaninŐful ǁaǇ, ƌeduĐinŐ ouƌ ƌelianĐe 
on tƌaditional ŵass ŵedia as ǁe ŵove toǁaƌds ŵoƌe foĐused, 
Ɖeƌsonalised online and soĐial ĐonneĐtions͘ dŚis Ɖƌesents an 
oƉƉoƌtunitǇ foƌ siŐnifiĐant savinŐs, ǁŚile inĐƌeasinŐ ƌelevanĐe 
and eǆtendinŐ Đustoŵeƌ ƌeaĐŚ͘

Kuƌ �ZD investŵents aƌe alloǁinŐ 
us to ĐonneĐt ŵoƌe ƉeƌsonallǇ ďǇ 
undeƌstandinŐ ďeŚavioƌal aĐtivities 
and needs͘ Kuƌ foĐus on diŐital 
and soĐial ŵedia, alonŐ ǁitŚ ouƌ 
�luď Wlus loǇaltǇ ƉƌoŐƌaŵ, Śas 
alloǁed us to foƌŵ veƌǇ Ɖositive 
ĐonneĐtions ǁitŚ ouƌ Đustoŵeƌs, 
ƌesultinŐ in Đontinued ŐƌoǁtŚ 
aďove tŚe industƌǇ ďenĐŚŵaƌŬ͘ 
Kuƌ Đluď ŵeŵďeƌs aƌe veƌǇ 
loǇal͖ visitinŐ ouƌ stoƌes faƌ 
ŵoƌe tŚan tƌaditional sŚoƉƉeƌs, 
sƉendinŐ ŵoƌe eaĐŚ visit ǁŚile 
also ďeinŐථtƌue advoĐates foƌ ouƌ 
ďusiness͘
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^uƉeƌ Zetail �oŵŵeƌĐial ;^Z�Ϳ is tŚe tƌadinŐ aƌŵ of ̂ uƉeƌ Zetail 
'ƌouƉ and is foĐused on develoƉinŐ neǁ ďusiness oƉƉoƌtunities 
aĐƌoss a vaƌietǇ of nonͲƌetail ĐŚannels tŚat deliveƌ inĐƌeŵental 
sales foƌ tŚe 'ƌouƉ and ouƌ ďƌands͘  >eveƌaŐinŐ off ouƌ ŚiŐŚ 
Ɖƌofile ƌetail ďƌands, souƌĐinŐ and suƉƉlǇ ĐŚain ĐaƉaďilities, ^Z� 
is dediĐated to ďuildinŐ lonŐ teƌŵ ĐoŵŵeƌĐial ƌelationsŚiƉs 
ǁitŚ a ƌanŐe of ďusinesses tŚƌouŐŚout �ustƌalia, Eeǁ �ealand 
and �sia WaĐifiĐ͘  
 
te Ɖƌide ouƌselves on deliveƌinŐ value via innovative and 
Đƌeative ďusiness solutions tŚƌouŐŚ stƌonŐ ƉaƌtneƌsŚiƉs tŚat 
aƌe suƉƉoƌted ďǇ ouƌ eǆƉeƌienĐed teaŵ ǁŚo aƌe Ɖassionate 
aďout ƉƌovidinŐ eǆĐellent Đustoŵeƌ seƌviĐe and ďuildinŐ stƌonŐ 
ƌelationsŚiƉs ǁitŚ ouƌ ďusiness Ɖaƌtneƌs͘   
 
/n 2014ͬ201ϱ, ^Z� foĐused on develoƉinŐ ďusiness and 
ĐaƉaďilitǇ ǁitŚin fouƌ iŵƉoƌtant sales ĐŚannels, as listed ďeloǁ͘
 
Rewards and Incentives

Kuƌ ƌeǁaƌds and inĐentives aƌŵ, ^uƉeƌŐifts, is a ǁeďͲďased 
ďusiness tŚat alloǁs ĐoŵŵeƌĐial Đustoŵeƌs to ƉuƌĐŚase Őift 
Đaƌds fƌoŵ all of tŚe 'ƌouƉ s͛ ƌetail ďƌands͘ dŚe ^uƉeƌŐifts 
ďusiness Đontinued to enũoǇ stƌonŐ ŐƌoǁtŚ ďǇ eǆƉandinŐ ouƌ 
eǆistinŐ ƌeǁaƌds ƉƌoŐƌaŵ ƉaƌtneƌsŚiƉs and ďǇ ďƌinŐinŐ in 
neǁ loǇaltǇ Đustoŵeƌs͘ dŚe addition of diŐital Őift Đaƌds into 
tŚe ^uƉeƌŐifts ďusiness in tŚe ĐoŵinŐ Ǉeaƌ ǁill add anotŚeƌ 
diŵension to tŚe ďusiness and enaďle us to Ɖƌovide loǁ Đost 
and iŵŵediate fulfillŵent in tŚe �2� ĐŚannels͘ dŚis additional 
ĐaƉaďilitǇ, ĐouƉled ǁitŚ ouƌ ŚiŐŚ level of Đustoŵeƌ seƌviĐe 
sŚould see us Đontinue to Őƌoǁ tŚis dǇnaŵiĐ ĐŚannel͘   
 
Insurance

Kuƌ suĐĐessful ƉƌoduĐt ƌeƉlaĐeŵent ƉƌoŐƌaŵ Đontinues to 
Őƌoǁ, and ǁas fuƌtŚeƌ eǆtended tŚis Ǉeaƌ ďǇ inĐoƌƉoƌatinŐ 
a nuŵďeƌ of neǁ insuƌanĐe ĐoŵƉanies into tŚe sĐŚeŵe, 
inĐludinŐ ďotŚ zoui and Y��͘ >eveƌaŐinŐ tŚe 'ƌouƉ s͛ ƌetail stoƌe 
netǁoƌŬ, ǁe suƉƉlǇ Őift Đaƌds and ƉƌoduĐts to ƌeƉlaĐe insuƌanĐe 
Đlaiŵants͛ doŵestiĐ Đontent Đlaiŵs͘ /n 201ϱͬ2016, ǁe Ɖlan 
to fuƌtŚeƌ eǆƉand ouƌ insuƌanĐe ƉƌoŐƌaŵ ďǇ ƉaƌtneƌinŐ ǁitŚ 
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neǁ insuƌanĐe and loss adũustŵent ĐoŵƉanies͘ �n uƉĐoŵinŐ 
initiative ǁill see us leveƌaŐe ouƌ neǁ diŐital ĐaƉaďilitǇ to issue 
diŐital stoƌe Đaƌds to insuƌanĐe Đustoŵeƌs as a sƉeedǇ and 
effiĐient ǁaǇ of settlinŐ tŚeiƌ Đlaiŵs͘

Wholesale and Export

/n 2014 ǁe seĐuƌed an aŐƌeeŵent ǁitŚ �W �ustƌalia ;�WͿ to 
suƉƉlǇ its ŵetƌoƉolitan ďased Ɖetƌol and ĐonvenienĐe stoƌes 
ǁitŚ a ƌanŐe of autoŵotive and fisŚinŐ ƉƌoduĐts͘ dŚis Ǉeaƌ ǁe 
Śave stƌenŐtŚened ouƌ distƌiďution ǁitŚin tŚe �W stoƌe netǁoƌŬ 
ďǇ eǆƉandinŐ ouƌ netǁoƌŬ of ^uƉeƌĐŚeaƉ �uto and ��& stoƌeͲ
inͲstoƌe ĐonĐeƉts͘ �uƌinŐ 2014ͬ201ϱ, ǁe also develoƉed a neǁ 
tƌadinŐ aƌƌanŐeŵent ǁitŚ Wuŵa �neƌŐǇ to suƉƉlǇ tŚeiƌ stoƌes 
ǁitŚ a ƌanŐe of fisŚinŐ and leisuƌe ƉƌoduĐts͘  /n 201ϱͬ2016, ǁe 
ǁill Đontinue to eǆtend ouƌ distƌiďution ǁitŚ ďotŚ �W and Wuŵa 
and develoƉ neǁ ƉaƌtneƌsŚiƉs ǁitŚ otŚeƌ ŬeǇ ĐonvenienĐe 
oƉeƌatoƌs͘  

Gift Card Retail Network

/n 2014ͬ201ϱ, ǁe assuŵed ŵanaŐeŵent of tŚe 'ƌouƉ͛s Őift 
Đaƌd distƌiďution into otŚeƌ laƌŐe foƌŵat ƌetaileƌs suĐŚ as �oles 
and toolǁoƌtŚs ǁŚo sell ouƌ ďƌanded Őift Đaƌds ǁitŚin tŚeiƌ 
stoƌes͘ dŚese ƌetaileƌs offeƌ Đustoŵeƌs Đonvenient and easǇ 
aĐĐess to ouƌ Őift Đaƌds in ƉlaĐes ǁŚeƌe tŚeǇ ƌeŐulaƌlǇ sŚoƉ and 
looŬ foƌ ŐiftinŐ ƉƌoduĐts͘ /n 2014ͬ201ϱ ǁe ǁoƌŬed to enŚanĐe 
tŚe 'ƌouƉ͛s Đollaďoƌation ǁitŚ ouƌ Őift Đaƌd distƌiďutoƌ 
and foĐused on ďuildinŐ diƌeĐt ƌelationsŚiƉs ǁitŚ ouƌ ƌetail 
Ɖaƌtneƌs͘ dŚis iŵƉoƌtant sales ĐŚannel Śas eǆƉeƌienĐed 
stƌonŐ ŐƌoǁtŚ and is eǆƉeĐted to deliveƌ fuƌtŚeƌ ŐƌoǁtŚ in tŚe 
ĐoŵinŐ Ǉeaƌs͘ /n 201ϱͬ2016, ǁe ǁill ďe looŬinŐ to suƉƉoƌt tŚe 
'ƌouƉ͛s Őift Đaƌd ƌetail Ɖaƌtneƌs as tŚeǇ eŵďaƌŬ on a vaƌietǇ 
of neǁ initiatives inĐludinŐ iŵƉƌoved Đaƌd disƉlaǇs, sŚoƉƉinŐ 
ŵall ŬiosŬs and diŐital ŐiftĐaƌds͘

te Ɖƌide ouƌselves on deliveƌinŐ 
innovative and Đƌeative ďusiness 
solutions tŚƌouŐŚ stƌonŐ 
ƉaƌtneƌsŚiƉs tŚat aƌe suƉƉoƌted 
ďǇ ouƌ eǆƉeƌienĐed teaŵ͘
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^uƉeƌ Zetail 'ƌouƉ is Đoŵŵitted to ďenefittinŐ tŚe Đoŵŵunities in ǁŚiĐŚ ǁe 
oƉeƌate ďǇ suƉƉoƌtinŐ ĐŚaƌitǇ oƌŐanisations, ƉƌovidinŐ ƌesƉonsiveness in tiŵes 
of ĐoŵŵunitǇ Đƌisis suĐŚ as fiƌes, floods, eaƌtŚƋuaŬes and aĐtivelǇ ƉaƌtiĐiƉatinŐ 
in iŵƉƌovinŐ ĐoŵŵunitǇ ǁellďeinŐ͘  Kuƌ deĐisions aďout Śoǁ ǁe Đan ďest 
suƉƉoƌt Đoŵŵunities aƌe ďased on ouƌ ĐaƉaĐitǇ to stƌenŐtŚen a ĐoŵŵunitǇ and 
tŚe aliŐnŵent to ouƌ Đoƌe ƉuƌƉose and values͘

Community Services Leave and Workplace Giving  
 
do suƉƉoƌt and enĐouƌaŐe teaŵ ŵeŵďeƌs to ƉaƌtaŬe in ĐiviĐ aĐtivities of 
ďenefit to tŚe ĐoŵŵunitǇ, ǁe Ɖƌovide vaƌious foƌŵs of leave inĐludinŐ 
ĐoŵŵunitǇ seƌviĐes leave, ďlood donoƌ leave, eŵeƌŐenĐǇ seƌviĐes leave 
and natuƌal disasteƌ leave͘ dŚe 'ƌouƉ is also Ɖaƌt of �luď Zed, a nationǁide 
�ustƌalian Zed �ƌoss initiative to dƌive ďlood donations foƌ tŚe one in tŚƌee 
�ustƌalians tŚat ǁill need ďlood oƌ ďlood ƉƌoduĐts in tŚeiƌ lifetiŵe͘

Community and Sponsorship Partnerships 
 
Kuƌ ĐasŚ Đontƌiďutions tŚƌouŐŚ ĐoŵŵunitǇ ƉaƌtneƌsŚiƉs and sƉonsoƌsŚiƉs
in 2014ͬ201ϱ ǁas $0͘ϳ ŵillion͘ /n addition, disĐounts and stoƌe Đƌedits ǁeƌe 
Ɖƌovided to ouƌ ĐoŵŵunitǇ ŐƌouƉs and Đustoŵeƌs at stoƌe level͘
 
Responsible Marketing 
 
Kuƌ ŵaƌŬetinŐ stƌateŐǇ is ďased on Śonest and tƌutŚful ĐoŵŵuniĐation ǁitŚ 
ouƌ staŬeŚoldeƌs͘ tŚen ŵaƌŬetinŐ ouƌ ƉƌoduĐts, ǁe ensuƌe ĐoŵƉlianĐe ǁitŚ 
tŚe laǁs and ƌeŐulations tŚat Őoveƌn ƌesƉonsiďle ŵaƌŬetinŐ in �ustƌalia and 
Eeǁ �ealand͘ Kuƌ stƌateŐǇ inĐludes͗ 
 
• �ediĐated ĐoŵƉlianĐe teaŵ ŵonitoƌinŐ ouƌ ƉƌoduĐt Đlaiŵs aĐƌoss ouƌ 

ŵeƌĐŚandise, seƌviĐes and ŵaƌŬetinŐ ŵateƌials 
• DandatoƌǇ tƌaininŐ to teaŵ ŵeŵďeƌs in ŵaƌŬetinŐ, ŵeƌĐŚandisinŐ and 

ƌetail deƉaƌtŵents 
• �eveloƉŵent of ƉoliĐies, ƉƌoĐesses and Őuidelines to Ɖƌovide ŐuidanĐe 

on ƉƌoduĐt ƌesƉonsiďilitǇ and ŵaƌŬetinŐ ƉƌaĐtiĐes 
• WƌoaĐtivelǇ ŵonitoƌinŐ of ouƌ soĐial ŵedia Ɖlatfoƌŵs  
• �eveloƉinŐ and iŵƉleŵentinŐ Đustoŵeƌ ƌelationsŚiƉ ŵanaŐeŵent ;�ZDͿ 

stƌateŐies aĐƌoss all ouƌ ďƌands to ďuild Đustoŵeƌ satisfaĐtion, loǇaltǇ, and 
advoĐaĐǇ͖ and 

• �ustoŵeƌ /nteƌaĐtion �entƌe ;�/�Ϳ as a Đentƌal Ɖoint foƌ Đustoŵeƌ 
enƋuiƌies͘ dŚe �/� is oƉen seven daǇs a ǁeeŬ, 364 daǇs a Ǉeaƌ and 
Đustoŵeƌs aƌe aďle to inteƌaĐt ǁitŚ ouƌ �/� teaŵ via eŵail and teleƉŚone͘ 

dŚeƌe ǁeƌe no instanĐes of fines oƌ ǁaƌninŐs ǁŚeƌe nonͲĐoŵƉlianĐe ǁitŚ 
ƌeŐulations oƌ voluntaƌǇ Đodes ĐonĐeƌninŐ ŵaƌŬetinŐ ĐoŵŵuniĐations ǁas 
identified͖ fuƌtŚeƌŵoƌe, no ďanned ƉƌoduĐts ǁeƌe sold at ouƌ stoƌes duƌinŐ 
tŚe ƌeƉoƌtinŐ Ɖeƌiod͘
 
DovinŐ foƌǁaƌd, ǁe ǁill Đontinue to foĐus on develoƉinŐ stƌateŐies to ŵanaŐe 
ouƌ enviƌonŵental footƉƌint tŚƌouŐŚ effiĐient ƌesouƌĐe use, develoƉinŐ 
innovative and etŚiĐallǇ ŵanufaĐtuƌed ƉƌoduĐts and eduĐatinŐ ouƌ teaŵ 
ŵeŵďeƌs and tƌade Ɖaƌtneƌs to ŵaŬe sustainaďle ĐŚoiĐes͘

SUPER RETAIL GROUP  
IN THE COMMUNITY
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3 lives
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^ustainaďilitǇ is stƌonŐlǇ linŬed to ouƌ ďusiness stƌateŐǇ͘  te aƌe 
dediĐated to aĐŚievinŐ Ɖƌofitaďle and sustainaďle ŐƌoǁtŚ in a 
ŵanneƌ Đonsistent ǁitŚ ouƌ 'ƌouƉ values and ouƌ Đoŵŵitŵent 
to soĐial and enviƌonŵental initiatives foƌ tŚe ďenefit of ouƌ 
teaŵ, Đustoŵeƌs, tƌade Ɖaƌtneƌs, and tŚe Đoŵŵunities in ǁŚiĐŚ 
ǁe oƉeƌate͘  
 
&ƌoŵ a soĐial ƉeƌsƉeĐtive, ouƌ foĐus is to enŐaŐe and insƉiƌe ouƌ 
teaŵ ŵeŵďeƌs and Đustoŵeƌs, develoƉ ouƌ teaŵ and ensuƌe 
ǁe Ɖƌovide a safe ǁoƌŬƉlaĐe foƌ all͘  
 
&ƌoŵ an enviƌonŵental ƉeƌsƉeĐtive, ǁe Đontinue to oƉtiŵise 
ouƌ suƉƉlǇ ĐŚain, ƌevieǁ ouƌ ƌesouƌĐe usaŐe and ƉaĐŬaŐinŐ 
desiŐn, and develoƉ innovative and ƌelevant solutions to 
ŵiniŵise ouƌ enviƌonŵental iŵƉaĐt ǁŚile ƌeduĐinŐ Đosts͘
 
dŚis ƌevieǁ outlines aƌeas in ǁŚiĐŚ ouƌ oƉeƌations ƉlaǇ a 
siŐnifiĐant ƌole in influenĐinŐ enviƌonŵental, soĐial and 
eĐonoŵiĐ Đonditions and Ɖƌovides an oveƌvieǁ of ouƌ stƌateŐǇ 
and ƉeƌfoƌŵanĐe in tŚose aƌeas͘
 
Our Stakeholders and Material Issues
 
Kuƌ aƉƉƌoaĐŚ to sustainaďilitǇ is sŚaƉed ďǇ tŚe vieǁs of ouƌ 
staŬeŚoldeƌs͘ te define staŬeŚoldeƌs as anǇ ŐƌouƉ tŚat ŵaǇ 
ƉotentiallǇ ďe iŵƉaĐted ďǇ ouƌ oƉeƌations oƌ Śave an inteƌest 
in ǁŚat ǁe do͘ 
 
<eǇ staŬeŚoldeƌs inĐlude ouƌ teaŵ ŵeŵďeƌs, Đustoŵeƌs, 
sŚaƌeŚoldeƌs, ƌeŐulatoƌs, tƌade Ɖaƌtneƌs and tŚe loĐal 
Đoŵŵunities in ǁŚiĐŚ ǁe oƉeƌate͘  
 
te enŐaŐe ǁitŚ ouƌ staŬeŚoldeƌs in vaƌious ǁaǇs, inĐludinŐ 
teaŵ ŵeŵďeƌ and Đustoŵeƌ satisfaĐtion suƌveǇs, online, 
intƌanet ĐoŵŵuniĐations, inteƌnal ďulletins, ŵedia ƌeleases, 
teaŵ ŵeŵďeƌ dialoŐues, foƌŵal and infoƌŵal ŵeetinŐs, ouƌ 
�ustoŵeƌ /nteƌaĐtion �entƌe ;�/�Ϳ and soĐial ŵedia͘  
 
/n teƌŵs of industƌǇ ƉaƌtiĐiƉation, ouƌ 'ƌouƉ DanaŐinŐ �iƌeĐtoƌ 
and �Śief �ǆeĐutive KffiĐeƌ ǁas eleĐted �Śaiƌ of tŚe Zetail �ounĐil 
;foƌŵeƌ �ustƌalian Eational Zetaileƌs �ssoĐiationͿ in 2014ͬ201ϱ͘ 
 
Kuƌ �oŵƉanǇ ^eĐƌetaƌǇ and �Śief >eŐal Θ WƌoƉeƌtǇ KffiĐeƌ is a 
�oaƌd ŵeŵďeƌ of tŚe >aƌŐe &oƌŵat Zetail �ssoĐiation ;>&Z�Ϳ͘ 
dŚe >&Z� is ƌeŐaƌded as tŚe national ƉeaŬ ďodǇ ƌeƉƌesentinŐ 
tŚe inteƌests of laƌŐe foƌŵat ƌetaileƌs, investoƌs, oǁneƌs, 
develoƉeƌs and seƌviĐe suƉƉlieƌs in �ustƌalia͘ 
 
Materiality  
 
dŚe ďasis foƌ deteƌŵininŐ ŵateƌial issues ǁas tŚƌouŐŚ analǇsis 
of ouƌ ďusiness Őoals and ƌeŐulatoƌǇ ƌisŬs, sŚaƌeŚoldeƌ feedďaĐŬ,
Đonsultation ǁitŚ eǆƉeƌts in tŚe field of sustainaďilitǇ ƌeƉoƌtinŐ,
disĐussions ǁitŚ industƌǇ assoĐiations and a Ɖeeƌ ƌevieǁ to 
assess ďest ƉƌaĐtiĐe in tŚe ƌetail industƌǇ͘ dŚe identifiĐation of 
asƉeĐts and tŚe Ɖƌioƌitisation of tŚe ŵateƌial issues led to tŚe 
identifiĐation of tŚe toƉ five ŵateƌial issues͗ 
 
1͘ �nviƌonŵental footƉƌint 
2͘ �tŚiĐal suƉƉlǇ ĐŚain ŵanaŐeŵent 

3͘ WƌoduĐt ŵateƌial steǁaƌdsŚiƉ 
4͘ ZesouƌĐe ĐonsuŵƉtion and effiĐienĐǇ ŵeasuƌes͖ and 
ϱ͘ �oŵŵunitǇ iŵƉaĐts and Đontƌiďutions͘ 

/n 201ϱͬ2016, ǁe ǁill Đontinue to stƌenŐtŚen ouƌ ŵateƌialitǇ 
assessŵent ďǇ adoƉtinŐ a ŵoƌe sǇsteŵatiĐ aƉƉƌoaĐŚ to 
ĐaƉtuƌinŐ and addƌessinŐ  staŬeŚoldeƌ ĐonĐeƌns͘ 
 
Adding Economic Value  
 
te aƌe Đoŵŵitted to ŵaŬinŐ a Ɖositive iŵƉaĐt on tŚe eĐonoŵǇ 
tŚƌouŐŚ ouƌ ďusiness oƉeƌations͘ te ďelieve tŚe develoƉŵent 
of a ŚealtŚǇ eĐonoŵǇ suƉƉoƌts and sustains tŚe ĐoŵŵunitǇ 
and tŚe enviƌonŵent oveƌ tŚe lonŐͲteƌŵ͘ 
 
Kuƌ ďusiness ƉeƌfoƌŵanĐe undeƌƉins ouƌ sustainaďilitǇ stƌateŐǇ͘ 
&oƌ infoƌŵation on ouƌ ďusiness ƉeƌfoƌŵanĐe, Ɖlease ƌefeƌ to 
tŚe ^uƉeƌ Zetail 'ƌouƉ �nnual ZeƉoƌt 201ϱ, availaďle on ouƌ 
ĐoƌƉoƌate ǁeďsite͗ ǁǁǁ͘suƉeƌƌetailŐƌouƉ͘Đoŵ 

Minimising Our Environmental Impact 
 
te ďelieve tŚat Đaƌe toǁaƌds tŚe enviƌonŵent ƌeƋuiƌes a ũoint 
effoƌt͘ Kuƌ foĐus is to ǁoƌŬ ǁitŚ ouƌ tƌade Ɖaƌtneƌs, Đustoŵeƌs 
and teaŵ ŵeŵďeƌs to ƌeduĐe tŚe iŵƉaĐt of ouƌ ƉƌoduĐts and 
aĐtivities͘ 
 
�s a ƌetaileƌ, ouƌ ŵain enviƌonŵental iŵƉaĐts aƌe ƌelated to 
ƉaĐŬaŐinŐ, eneƌŐǇ and ƌaǁ ŵateƌials ĐonsuŵƉtion and ǁaste 
ƉƌoduĐtion͘ te aƌe Đoŵŵitted to ŵiniŵisinŐ ouƌ enviƌonŵental 
iŵƉaĐts ďǇ͗ 
 
• DaintaininŐ an enviƌonŵental ŵanaŐeŵent sǇsteŵ ǁŚiĐŚ 

is ƌeŐulaƌlǇ ƌevieǁed and iŵƉƌoved to ŵiniŵise Ɖollution 
• /dentifǇinŐ and ensuƌinŐ ĐoŵƉlianĐe ǁitŚ aƉƉliĐaďle leŐal 

and otŚeƌ ƌeƋuiƌeŵents to ǁŚiĐŚ tŚe 'ƌouƉ suďsĐƌiďes, 
suĐŚ as tŚe �ustƌalian WaĐŬaŐinŐ �ovenant ;�W�Ϳ and tŚe 
Eational 'ƌeenŚouse and �neƌŐǇ ZeƉoƌtinŐ ;E'�ZͿ 

• /dentifǇinŐ enviƌonŵental ƌisŬs assoĐiated ǁitŚ ouƌ 
oƉeƌations and settinŐ taƌŐets to ƌeduĐe ƌisŬs in line ǁitŚ 
ďest ƉƌaĐtiĐe and in a sustainaďle ŵanneƌ, fƌoŵ a Đost and 
ƉƌoĐess ƉeƌsƉeĐtive 

• hsinŐ ƌesouƌĐes suĐŚ as eneƌŐǇ, ǁateƌ, ƌaǁ ŵateƌials, 
ƉaĐŬaŐinŐ and Đonsuŵaďles as effiĐientlǇ as ƉƌaĐtiĐal in all 
aƌeas of ouƌ ďusiness 

• �ontinuallǇ iŵƉƌovinŐ ǁaste ŵanaŐeŵent and ƌeĐǇĐlinŐ 
stƌateŐies 

• ZeŐulaƌlǇ ĐoŵŵuniĐatinŐ ouƌ eǆƉeĐtations to teaŵ 
ŵeŵďeƌs as to Śoǁ tŚeǇ sŚould ĐonduĐt ďusiness in 
aĐĐoƌdanĐe ǁitŚ ouƌ �nviƌonŵental WoliĐǇ 

• �nĐouƌaŐinŐ ouƌ tƌade Ɖaƌtneƌs to ĐonduĐt ďusiness in 
aĐĐoƌdanĐe ǁitŚ ouƌ �tŚiĐal ^ouƌĐinŐ WoliĐǇ͖ and 

• tŚeƌe aƉƉƌoƉƌiate, ƉuďlisŚinŐ ouƌ ƉoliĐies, ƉƌoĐesses and 
aĐŚieveŵents to ouƌ staŬeŚoldeƌs͘ 

 
dŚese Đoŵŵitŵents aƌe doĐuŵented in ouƌ �nviƌonŵental 
WoliĐǇ at ǁǁǁ͘suƉeƌƌetailŐƌouƉ͘Đoŵ 

SUSTAINABIL ITY AT  
SUPER RETAIL GROUP
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Environmental Management System
 
Kuƌ �nviƌonŵental DanaŐeŵent ^Ǉsteŵ ;�D^Ϳ ǁas develoƉed 
in 2011 to ďetteƌ ŵanaŐe ouƌ enviƌonŵental iŵƉaĐts and dƌive 
initiatives inĐludinŐ tŚe ƌeduĐtion of ǁaste, ƉaĐŬaŐinŐ and eneƌŐǇ 
ĐonsuŵƉtion͘ Kuƌ �D^ �oŵŵittee inĐludes ƌeƉƌesentatives 
fƌoŵ all deƉaƌtŵents and ŵeets ƋuaƌteƌlǇ to ŵonitoƌ ƉƌoŐƌess 
aŐainst ouƌ Őoals and disĐuss ǁaǇs to iŵƉƌove ouƌ enviƌonŵental 
ƉƌaĐtiĐes͘

Australian Packaging Covenant 
 
^uƉeƌ Zetail 'ƌouƉ Śas ďeen a siŐnatoƌǇ of tŚe �W� sinĐe 
2008͘ dŚe �W� is an aŐƌeeŵent ďetǁeen Őoveƌnŵent, industƌǇ 
and ĐoŵŵunitǇ ŐƌouƉs to find and fund solutions to addƌess 
ƉaĐŬaŐinŐ sustainaďilitǇ issues͘ /t aiŵs to enĐouƌaŐe ďusinesses 
to desiŐn ŵoƌe sustainaďle ƉaĐŬaŐinŐ, inĐƌease ƌeĐǇĐlinŐ ƌates 
and ƌeduĐe ƉaĐŬaŐinŐ litteƌ͘    
 
dŚe 'ƌouƉ Đonsults and Đollaďoƌates ǁitŚ tŚe �W� on a ƌeŐulaƌ 
ďasis to ensuƌe ouƌ Đoŵŵitŵents, as set out in ouƌ �Đtion Wlan, 
aƌe on tƌaĐŬ͘ /n 2014ͬ201ϱ, ǁe ǁeƌe Ɖleased to Śave ďeen 
ƌeĐoŐnised ďǇ tŚe �W� as a ŚiŐŚ ƉeƌfoƌŵinŐ siŐnatoƌǇ foƌ tŚe 
tŚiƌd ĐonseĐutive Ǉeaƌ͘   
 
�uƌinŐ tŚe Ǉeaƌ, ǁe Đontƌiďuted to a studǇ funded ďǇ tŚe �W� to 
eǆƉloƌe tŚe ďusiness Đase foƌ ƉaĐŬaŐinŐ sustainaďilitǇ͘  dŚe studǇ 
eǆaŵined suĐĐessful ƉƌoũeĐts fƌoŵ 11 siŐnatoƌǇ ĐoŵƉanies and 
ǁas Ɖƌesented at tŚe �W� ,iŐŚ Weƌfoƌŵeƌs ̂ tƌateŐiĐ �nŐaŐeŵent 
toƌŬsŚoƉ in �eĐeŵďeƌ 2014͘ Kuƌ effeĐtive enŐaŐeŵent 
ǁitŚ tƌade Ɖaƌtneƌs to oƉtiŵise and ƌeĐǇĐle ƉaĐŬaŐinŐ ǁas 
ŚiŐŚliŐŚted in tŚe studǇ, ǁŚiĐŚ is availaďle in tŚe �W� ǁeďsite͗ 
ǁǁǁ͘ƉaĐŬaŐinŐĐovenant͘oƌŐ͘au  
 
Kuƌ �W� �Đtion Wlan and �nnual ƌeƉoƌts aƌe availaďle in ouƌ 
ĐoƌƉoƌate ǁeďsite͗ ǁǁǁ͘suƉeƌƌetailŐƌouƉ͘Đoŵ  
 
&uƌtŚeƌ initiatives undeƌtaŬen duƌinŐ tŚe Ǉeaƌ to enŚanĐe ouƌ 
foĐus on ƉƌoduĐt steǁaƌdsŚiƉ inĐluded͗ 
 
• >aunĐŚ of online sustainaďilitǇ tƌaininŐ foƌ all teaŵ ŵeŵďeƌs 

on ǁaste, eneƌŐǇ and ǁateƌ ƌeduĐtion 
• WaƌtneƌsŚiƉ ǁitŚ 'ƌeenDoneǇ Ͳ a uniƋue online ƌeǁaƌds 

ƉƌoŐƌaŵ ǁŚeƌe ŚouseŚolds in seleĐted aƌeas of ViĐtoƌia 
and Eeǁ ^outŚ tales eaƌn ƌeǁaƌds foƌ ƌeĐǇĐlinŐ and livinŐ 
Őƌeen͘ dŚe ŵoƌe Őƌeen aĐtions tŚeǇ taŬe, tŚe ŵoƌe disĐounts 
and ƌeǁaƌds tŚeǇ eaƌn͘ Woints Đan tŚen ďe ƌedeeŵed foƌ 
disĐount vouĐŚeƌs at loĐal and national ďusinesses͘ &ouƌ 
Zeďel stoƌes and tǁo ^uƉeƌĐŚeaƉ �uto stoƌes aƌe ĐuƌƌentlǇ 
Ɖaƌt of tŚe ƉƌoŐƌaŵ 

• WaĐŬaŐinŐ oƉtiŵisation ƉƌoŐƌaŵ Ͳ tŚis ƉƌoŐƌaŵ involves 
ƌeduĐinŐ aiƌ sƉaĐe and ĐŚanŐinŐ ƉaĐŬinŐ ŵetŚods to ƌeduĐe 
tŚe aŵount of ƉaĐŬaŐinŐ ŵateƌial ƌeƋuiƌed͘ ^inĐe 2010, ǁe 
Śave ƌeduĐed a siŐnifiĐant aŵount of ƉaĐŬaŐinŐ tŚat Đould 
ƉotentiallǇ ďeĐoŵe ǁaste͘ dŚe 'ƌouƉ also saved on sŚiƉƉinŐ 
Đosts ďǇ oƉtiŵisinŐ Đaƌton siǌes on teƌtiaƌǇ ƉaĐŬaŐinŐ 

• ZeĐǇĐlinŐ loŐo Ͳ ǁe use tŚe ƌeĐǇĐlinŐ loŐo on ouƌ ƉaĐŬaŐinŐ 
and ĐataloŐues to enĐouƌaŐe ǁaste ƌeĐǇĐlinŐ 

• ZeŐulaƌ aƌtiĐles on ǁaste and enviƌonŵental toƉiĐs featuƌe 
on ouƌ inteƌnal ĐoŵŵuniĐations ĐŚannels to inĐƌease 
aǁaƌeness aŵonŐst ouƌ teaŵ ŵeŵďeƌs 

• �eveloƉŵent of ƉoliĐies, ƉƌoĐeduƌes and Őuidelines to ensuƌe 
adŚeƌenĐe to tŚe ^ustainaďle WaĐŬaŐinŐ 'uidelines͖ and 

• �nŐaŐinŐ ǁitŚ ouƌ ǁaste ŵanaŐeŵent Ɖƌovideƌ on a 
ƌeŐulaƌ ďasis to identifǇ issues and ƌevieǁ and iŵƉƌove 
ouƌ ǁaste ŵanaŐeŵent ƉƌaĐtiĐes͘ dǁo indeƉendent audits 
ǁeƌe Ɖeƌfoƌŵed duƌinŐ tŚe Ǉeaƌ to undeƌstand tŚe ǁaste 
stƌeaŵs Őeneƌated at ouƌ ��& and ^uƉeƌĐŚeaƉ �uto stoƌes 
duƌinŐ ƌefuƌďisŚŵent aĐtivities͘ dŚe ƌesults of tŚe audits 
ǁeƌe Ɖƌesented to tŚe �D^ Đoŵŵittee and oƉƉoƌtunities 
foƌ iŵƉƌoveŵent ǁeƌe inĐoƌƉoƌated into tŚe ƉƌoĐesses and 
ƉƌoĐeduƌes of eaĐŚ ďƌand͘ te ǁill Đontinue to ŵonitoƌ stoƌe 
aĐtivities in tŚe neǆt finanĐial Ǉeaƌ to tƌaĐŬ tŚeiƌ ƉeƌfoƌŵanĐe 
and identifǇ fuƌtŚeƌ iŵƉƌoveŵent oƉƉoƌtunities͘

Trade Partner Engagement 
 
Kuƌ /nteƌnational KƉeƌations WaĐŬaŐinŐ ;/KWͿ teaŵ in �Śina 
ǁoƌŬs ĐloselǇ ǁitŚ ouƌ tƌade Ɖaƌtneƌs to ensuƌe tŚat ƉaĐŬaŐinŐ 
ŵeets ouƌ enviƌonŵental sƉeĐifiĐations͘ Kuƌ enviƌonŵental 
sƉeĐifiĐations inĐlude tŚe folloǁinŐ Đoƌe oďũeĐtives͗
 
• �esiŐn ʹ ƉaĐŬaŐinŐ oƉtiŵised to aĐŚieve ƌesouƌĐe effiĐienĐǇ 

and ƌeduĐed enviƌonŵental iŵƉaĐt ǁitŚout ĐoŵƉƌoŵisinŐ 
ƉƌoduĐt ƋualitǇ and safetǇ 

• ZeĐǇĐlinŐ ʹ  effiĐient ĐolleĐtion and ƌeĐǇĐlinŐ of ƉaĐŬaŐinŐ͖ and 
• WƌoduĐt steǁaƌdsŚiƉ ʹ a deŵonstƌated Đoŵŵitŵent to 

ƉƌoduĐt steǁaƌdsŚiƉ ďǇ ouƌ suƉƉlǇ ĐŚain͘

�s Ɖaƌt of tŚe souƌĐinŐ ƉƌoĐess, ouƌ /KW teaŵ ƌeŐulaƌlǇ liaises 
ǁitŚ faĐtoƌies and undeƌtaŬes ƉaĐŬaŐinŐ assessŵents foƌ all 
neǁ ƉƌoduĐts͘ Kuƌ ƉaĐŬaŐinŐ teaŵ in �ƌisďane ƉƌoaĐtivelǇ 
ƌevieǁs eǆistinŐ ƉaĐŬaŐinŐ at ouƌ �istƌiďution �entƌes and ŵaŬes 
ƌeĐoŵŵendations foƌ ƉaĐŬaŐinŐ oƉtiŵisation͘  
 
�uƌinŐ tŚe Ǉeaƌ͗ 
• Kuƌ ƉaĐŬaŐinŐ oƉtiŵisation ƉƌoŐƌaŵ aĐŚieved 2ϱ ƉeƌĐent 

Ɖallet utilisation iŵƉƌoveŵent ;нϳ ƉeƌĐent ĐoŵƉaƌed to 
2013ͬ2014Ϳ and ϵ ƉeƌĐent Đontaineƌ utilisation iŵƉƌoveŵent  
;н2 ƉeƌĐent ĐoŵƉaƌed to 2013ͬ2014Ϳ͖ 

• Kuƌ /KW teaŵ ĐoŵŵenĐed a ƉlastiĐs ƌeduĐtion ƉƌoŐƌaŵ 
ǁŚiĐŚ aiŵs to ƌeduĐe tŚe aŵount of ƉlastiĐs used to ƉaĐŬaŐe 
ouƌ ƉƌoduĐts͘ te estiŵate a total of 12,ϳ63 ŬiloŐƌaŵs of 
ƉlastiĐ ŵateƌial ǁill ďe saved annuallǇ͘

Kuƌ dƌade Waƌtneƌ ZeĐoŐnition WƌoŐƌaŵ ƌeǁaƌds Đontinuous 
iŵƉƌoveŵent fƌoŵ ouƌ tƌade Ɖaƌtneƌs ďǇ foƌŵallǇ ƌeĐoŐnisinŐ 
suƉeƌioƌ ƉeƌfoƌŵanĐe͘

Quantity of 
Products Reviewed Plastic Saving by type (kg)

Weight 
Saved (kg) PP PE PVC

ϵϱ 12,ϳ63 ϵ6 ϳ,813 4,8ϱ4

ΎWW ʹ WolǇƉƌoƉǇlene, W� ʹ WolǇetŚǇlene, WV� Ͳ WolǇvinǇl ĐŚloƌide
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Waste Reduction  
 
Kuƌ Őoal is to ĐontinuouslǇ inĐƌease ouƌ ƌeĐǇĐlinŐ ƌates aĐƌoss tŚe 
'ƌouƉ͘ te aiŵ to aĐŚieve tŚis ďǇ ƌaisinŐ aǁaƌeness aŵonŐst teaŵ 
ŵeŵďeƌs, identifǇinŐ neǁ ǁaste stƌeaŵs foƌ ƌeĐǇĐlinŐ, ƉeƌfoƌŵinŐ 
infoƌŵal ǁaste ƌevieǁs and liaisinŐ ǁitŚ ouƌ ǁaste Ɖƌovideƌ to 
identifǇ oƉƉoƌtunities foƌ iŵƉƌoveŵent͘ te Đontinue to Ɖƌoŵote 
ǁaste ŵiniŵisation inteƌnallǇ and Ɖƌovide ƉƌoŐƌess uƉdates to tŚe 
�oaƌd on a ŵontŚlǇ ďasis͘ 
 
dotal ǁaste Őeneƌated onͲsite inĐƌeased ďǇ 2 ƉeƌĐent in �ustƌalia 
and 12 ƉeƌĐent in Eeǁ �ealand͘ dŚe inĐƌease ǁas ŵainlǇ due to 
neǁ sites in �ustƌalia and tŚe Đlosuƌe of &�K stoƌes in Eeǁ �ealand͘  

tŚilst ouƌ oveƌall total ǁaste in �ustƌalia inĐƌeased in 2014ͬ201ϱ, 
Őeneƌation of ǁaste Ɖeƌ site  ƌeŵained Đonsistent ǁitŚ 2013ͬ2014 
fiŐuƌes͘  
 
/n tŚe neǆt ƌeƉoƌtinŐ Ɖeƌiod, ǁe eǆƉeĐt to see a ƌeduĐtion in tŚe 
total ǁaste Őeneƌated in Eeǁ �ealand, ĐoƌƌesƉondinŐ ǁitŚ tŚe 
ƌeduĐtion in total stoƌe nuŵďeƌs and ƌeduĐed stoƌe aĐtivitǇ͘  
 
hndeƌ ouƌ �ustƌalian WaĐŬaŐinŐ �ovenant �Đtion Wlan, ǁe aĐŚieved 
ouƌ Őoal foƌ 2014ͬ201ϱ to ƌeĐǇĐle at least ϱ3 ƉeƌĐent of ouƌ total 
ǁaste in �ustƌalia͘ te looŬ foƌǁaƌd to develoƉinŐ stƌateŐies to 
iŵƉƌove ouƌ ƌeĐǇĐlinŐ ƌates in 201ϱͬ2016͘  

THE ENVIRONMENTAL BENEFITS 
FROM OUR RECYCLING EFFORTS 
IN 2014/2015 EQUIVALENT TO:

616
CARS PERMANENTLY 

REMOVED FROM ROADS

3,185
ANNUAL ELECTRICITY 

REQUIREMENTS 
(HOUSEHOLDS)

1,100
ANNUAL WATER USAGE

(PEOPLE)

Ύ&aĐtoƌs used͗ �aƌs ƌeŵoved Ͳ eaĐŚ Đaƌ ƌeŵoved is eƋuivalent to 
ϱ͘1 tonnes of �K2 Ɖeƌ Ǉeaƌ͘  �leĐtƌiĐitǇ savinŐs Ͳ annual ŚouseŚold 
eleĐtƌiĐitǇ ƌeƋuiƌeŵents is eƋual to 600 ŬǁŚͬǇeaƌ͘  tateƌ savinŐs Ͳ 
eaĐŚ Ɖeƌson s͛ annual usaŐe is eƋuivalent to 2ϱ6͘2ϱ liteƌs of ǁateƌ 
Ɖeƌ daǇ͘

Waste Reduction
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Product Recycling and Reuse

te Đontinue to eǆƉloƌe oƉƉoƌtunities to iŵƉƌove ƌesouƌĐe 
ƌeĐoveƌǇ͘ ^oŵe of ouƌ Đuƌƌent initiatives inĐlude͗  
• ^uƉeƌĐŚeaƉ �uto s͛ oil and ďatteƌǇ ƌeĐǇĐlinŐ initiative ʹ ǁe 

enĐouƌaŐe tŚe ĐolleĐtion of used ďatteƌies  and oil in stoƌes 
ǁŚiĐŚ aƌe tŚen sent to ƌeĐǇĐlinŐ faĐilities to ƌeduĐe ǁaste 

• �lotŚes ŚanŐeƌs ƌeuse ʹ ŚanŐeƌs used in ouƌ leisuƌe and 
sƉoƌts stoƌes aƌe ƌetuƌned to ouƌ tƌade Ɖaƌtneƌs foƌ ƌeuse 

• �aƌtƌidŐe ƌeĐǇĐlinŐ ʹ used Ɖƌint ĐaƌtƌidŐes aƌe ĐolleĐted 
and ƌetuƌned to ouƌ tƌade Ɖaƌtneƌ foƌ ƌeĐǇĐlinŐ͘ te also 
use ƌeĐǇĐled ĐaƌtƌidŐes in ouƌ ƉŚotoĐoƉieƌs 

• Wallet ƌeuse ʹ tŚe 'ƌouƉ Śas a ƉaƌtneƌsŚiƉ ǁitŚ tǁo loĐal 
tƌade Ɖaƌtneƌs, ǁŚiĐŚ enaďles stoƌes to ƌetuƌn tŚeiƌ Ɖallets 
to ouƌ �istƌiďution �entƌes foƌ ƌeuse͘ �aŵaŐed Ɖallets aƌe 
ƌeĐǇĐled in ouƌ �istƌiďution �entƌes ďǇ ouƌ ǁaste Ɖƌovideƌ 

• �Ͳǁaste ʹ used and oďsolete teĐŚnoloŐǇ eƋuiƉŵent is 
ĐolleĐted ďǇ ouƌ tƌade Ɖaƌtneƌ and disƉosed in aĐĐoƌdanĐe 
ǁitŚ inteƌnational standaƌds͖ and 

• �ndeavouƌ &oundation ƉaƌtneƌsŚiƉ ʹ ^uƉeƌĐŚeaƉ �uto 
Đontinues to ƌanŐe ĐleaninŐ ĐlotŚs suƉƉlied ďǇ tŚe 
�ndeavouƌ &oundation͘ dŚose ƉƌoduĐts aƌe ŵade of 
ƌeƉuƌƉosed ĐlotŚes and Ɖƌovide ũoď oƉƉoƌtunities foƌ 
ƉeoƉle ǁitŚ disaďilities͘

Paper Reduction and Recycling 
 
Kuƌ ĐataloŐues aƌe Ɖƌinted in ƌeĐǇĐled ƉaƉeƌ and ouƌ use of 
Đustoŵeƌ taƌŐetinŐ softǁaƌe, as ǁell as a Őƌeateƌ eŵƉŚasis on 
eŵail ŵaƌŬetinŐ, Śas enaďled us to ƌeduĐe ĐataloŐue distƌiďution 
Ƌuantities ǁitŚ little oƌ no loss in effeĐtiveness͘  

/n teƌŵs of ƉaĐŬaŐinŐ, all ƉaƉeƌ and Đaƌdďoaƌd used to ƉaĐŬaŐe 
ouƌ ƉƌoduĐts iŵƉoƌted fƌoŵ �Śina is ŵade fƌoŵ 100 ƉeƌĐent 
ƌeĐǇĐled ƉaƉeƌ͘
 

Plastic Bag Reduction 
 
do enĐouƌaŐe Đustoŵeƌs to ƌeduĐe tŚeiƌ enviƌonŵental iŵƉaĐt, 
ouƌ ��& ďusiness Śas Đeased tŚe use of ƉlastiĐ ďaŐs in stoƌe͘  
�ustoŵeƌs Śave tŚe oƉtion to ƉuƌĐŚase a ƌeusaďle sŚoƉƉinŐ ďaŐ, 
use tŚeiƌ oǁn sŚoƉƉinŐ ďaŐ oƌ no ďaŐ͘

^uƉeƌĐŚeaƉ �uto, ZaǇ s͛ Kutdooƌs, Zeďel, �ŵaƌt ^Ɖoƌts and 
toƌŬout toƌld stoƌes still use ƉlastiĐ ďaŐs ;in tŚe �ustƌalian 
^tates ǁŚeƌe no ƉlastiĐ ďaŐ ďan leŐislation is aƉƉliĐaďleͿ͖ 
Śoǁeveƌ ouƌ teaŵ ŵeŵďeƌs aƌe enĐouƌaŐed to ƌeduĐe ďaŐ 
usaŐe ďǇ asŬinŐ Đustoŵeƌs if tŚeǇ aĐtuallǇ need a ƉlastiĐ ďaŐ to 
ĐaƌƌǇ sŵall iteŵs͘

Electronic Pay Slip System 
 
dŚe eleĐtƌoniĐ ƉaǇ sliƉ sǇsteŵ alloǁs ouƌ teaŵ ŵeŵďeƌs to 
ƌeĐeive ƉaǇ sliƉs via eŵail oƌ ďǇ loŐŐinŐ into ouƌ ƉaǇƌoll sǇsteŵ͘  
teeŬlǇ ƉaƉeƌ ƉaǇ sliƉs aƌe no lonŐeƌ issued ďǇ tŚe 'ƌouƉ, tŚus 
ƌeduĐinŐ ouƌ ƉaƉeƌ use͘ 
 
Electronic Data Interchange (EDI)
 
te Śave ŵoved fƌoŵ a ƉaƉeƌͲďased eǆĐŚanŐe of ďusiness 
doĐuŵentation to an eleĐtƌoniĐ eǆĐŚanŐe to aĐŚieve fuƌtŚeƌ 
ƉaƉeƌ and Đost ƌeduĐtions͘  �dditional ďenefits inĐlude fasteƌ, 
ŵoƌe effiĐient and ŵoƌe aĐĐuƌate ƉƌoĐuƌeŵent, iŵƉƌoved 
oveƌall suƉƉlǇ ĐŚain visiďilitǇ and effiĐienĐǇ and Đollaďoƌative 
ďusiness ƉƌoĐesses ǁitŚ tƌade Ɖaƌtneƌs͘ te ĐuƌƌentlǇ Śave oveƌ 
300 tƌade Ɖaƌtneƌs on ��/͘ 

Product Recycling and Reuse
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Energy and Greenhouse Emissions 
 
dŚe ŬeǇ faĐtoƌs tŚat  infoƌŵ ouƌ Đliŵate ĐŚanŐe stƌateŐǇ inĐlude͗ 
 
• �ustƌalia s͛ Đoŵŵitŵent to ƌeduĐinŐ ŐƌeenŚouse Őas eŵissions undeƌ tŚe <Ǉoto WƌotoĐol 
• ZeŐulatoƌǇ ĐŚanŐes to Đaƌďon leŐislation 
• VoluntaƌǇ aŐƌeeŵents to ƌeduĐe ƉaĐŬaŐinŐ and ǁaste 
• Vaƌiaďle teŵƉeƌatuƌes affeĐtinŐ Đliŵate seasons and sales 
• Doƌe eǆtƌeŵe ǁeatŚeƌ events affeĐtinŐ Đoŵŵunities and ƉŚǇsiĐal assets  
• KƉƉoƌtunities to ƌeduĐe oƉeƌational Đosts ƌelated to ǁaste, ƉaĐŬaŐinŐ and eleĐtƌiĐitǇ ĐonsuŵƉtion͖ and 
• �ƌeatinŐ sustainaďle value to tŚe 'ƌouƉ͘  
 
dŚe taďle ďeloǁ outlines tŚe 'ƌouƉ s͛ ŐƌeenŚouse Őas eŵissions foƌ 2013ͬ2014 and Ɖƌovides a ĐoŵƉaƌison ǁitŚ tŚe Ɖƌevious Ǉeaƌ͘  
�neƌŐǇ and eŵissions data is ĐolleĐted and ĐalĐulated as Ɖaƌt of tŚe ŵandatoƌǇ Đaƌďon ƌeƉoƌtinŐ Őoveƌned ďǇ �ustƌalian �oŵŵonǁealtŚ 
leŐislation͘ /t sŚould ďe noted tŚat tŚe data ƌelates to ouƌ �ustƌalian oƉeƌations onlǇ͘   

Eotes͗ 
1͘  ̂ ĐoƉe 1 ʹ &uels͖ ^ĐoƉe 2 ʹ �leĐtƌiĐitǇ and natuƌal Őas͘ 
2͘  �ŵissions Śave ďeen ĐalĐulated ďǇ ĐoŵƉilinŐ tŚe total Ŭiloǁatt usaŐe foƌ eaĐŚ faĐilitǇ, oďtained fƌoŵ eleĐtƌiĐitǇ ďillinŐ ƌeĐoƌds͘ tŚeƌe data ǁas inĐoŵƉlete 

ǁe Śave aƉƉoƌtioned tŚe ďillinŐ ƌeĐoƌds so tŚeǇ ƌefleĐt usaŐe of 36ϱ daǇs ;oƌ less if tŚe faĐilitǇ Śas not oƉeƌated foƌ tŚe full ǇeaƌͿ͘ tŚeƌe tŚe data ǁas not 
availaďle, ǁe Śave estiŵated tŚe usaŐe ďased on Ɖƌevious usaŐe oƌ siŵilaƌ faĐilitǇ͘  

3͘  �ata ƌelates to 2012ͬ2013 and 2013ͬ2014͘ Kuƌ ƌeƉoƌt foƌ 2014ͬ201ϱ ǁill ďe suďŵitted to tŚe �lean �neƌŐǇ ZeŐulatoƌ in KĐtoďeƌ 201ϱ and ƌeƉoƌted in 
201ϱͬ2016͘

dŚe 'ƌouƉ s͛ total eŵissions inĐƌeased ďǇ 3 ƉeƌĐent ĐoŵƉaƌed 
to tŚe Ɖƌevious ƌeƉoƌtinŐ Ɖeƌiod͘ dŚis inĐƌease ǁas ŵainlǇ due 
to inĐƌeased eleĐtƌiĐitǇ ĐonsuŵƉtion at neǁ stoƌes, ouƌ neǁ 
�istƌiďution �entƌe in Eeǁ ^outŚ tales and tŚe Đontƌiďution of 
tŚe toƌŬout toƌld ďusiness ;stoƌes and ^uƉƉoƌt KffiĐeͿ, ǁŚiĐŚ 
ǁas faĐtoƌed into ƌeƉoƌtinŐ foƌ tŚe fiƌst tiŵe afteƌ ďeinŐ aĐƋuiƌed 
in late 2013͘  
 
Kuƌ ^ĐoƉe 1 eŵissions ;fuel eŵissionsͿ ƌelate to ĐoƌƉoƌate Đaƌs 
ŵaintained ďǇ tŚe 'ƌouƉ͘ tŚile tŚeƌe ǁas a 26 ƉeƌĐent inĐƌease 
in ^ĐoƉe 1 eŵissions duƌinŐ tŚe Ǉeaƌ due to tŚe inĐƌeased 

nuŵďeƌ of veŚiĐles ŵaintained ďǇ tŚe 'ƌouƉ as a ƌesult of tŚe 
toƌŬout toƌld aĐƋuisition, tŚese eŵissions ƌeƉƌesent 1 ƉeƌĐent 
of ouƌ total eŵissions͘ 
 
Kuƌ ƉƌiŵaƌǇ oƉeƌational ŐƌeenŚouse Őas eŵissions aƌe fƌoŵ 
^ĐoƉe 2 eŵissions, ǁŚiĐŚ is tŚe eleĐtƌiĐitǇ used in ouƌ �ustƌalian 
ƌetail stoƌes, ^uƉƉoƌt KffiĐes and �istƌiďution �entƌes ;ϱϳ8 sites 
duƌinŐ 2013ͬ2014 and 604 sites duƌinŐ 2014ͬ201ϱͿ, ƌeƉƌesentinŐ 
ϵϵ ƉeƌĐent of total eŵissions͘  
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tŚilst oveƌall eleĐtƌiĐitǇ ĐonsuŵƉtion inĐƌeased, liŬeͲfoƌͲliŬe 
;>&>Ϳ ĐoŵƉaƌison to tŚe Ɖƌevious ƌeƉoƌtinŐ Ɖeƌiod ;aveƌaŐe Ɖeƌ 
site ďasisͿ, ƌevealed tŚat ouƌ eleĐtƌiĐitǇ ĐonsuŵƉtion ƌeduĐed ďǇ 
2 ƉeƌĐent͘ 

�uƌinŐ tŚe Ǉeaƌ, ǁe ǁoƌŬed ǁitŚ ouƌ eǆteƌnal seƌviĐe Ɖaƌtneƌs 
to develoƉ a lonŐͲteƌŵ, inteŐƌated eleĐtƌiĐitǇ ŵanaŐeŵent 
stƌateŐǇ͘  dŚis stƌateŐǇ ǁill Ɖƌovide a ǁŚole of ďusiness aƉƉƌoaĐŚ 
fƌoŵ aĐĐuƌate veƌifiaďle data to ƌeƉoƌtinŐ ŵeĐŚanisŵs and 
identifiĐation of ƉooƌlǇ ƉeƌfoƌŵinŐ sites ǁitŚin eaĐŚ of ouƌ 
ďƌands͘ dŚe stƌateŐǇ ǁill ensuƌe eleĐtƌiĐitǇ usaŐe is Đontƌolled, 
oƉeƌatinŐ sǇsteŵs aƌe oƉtiŵised, and ƌeliaďilitǇ and ŵaintenanĐe 
aƌe addƌessed͘  

� ƉƌoaĐtive aƉƉƌoaĐŚ to eneƌŐǇ effiĐienĐǇ ǁill alloǁ foƌ an 
iŵƉƌoved ƌesƉonse to ƌisinŐ eleĐtƌiĐitǇ Đosts, ƉaƌtiĐulaƌlǇ Őiven 
ouƌ siŐnifiĐant eǆƉosuƌe to eleĐtƌiĐitǇ ƉƌiĐes foƌ ouƌ stoƌes, 
offiĐes and �istƌiďution �entƌes͘ 

te aƌe Đoŵŵitted to fuƌtŚeƌ ƌeduĐinŐ ouƌ eleĐtƌiĐitǇ usaŐe and 
iŵƉleŵented a nuŵďeƌ of initiatives aĐƌoss tŚe 'ƌouƉ, inĐludinŐ͗ 

• KƌŐanisational Đultuƌe initiatives Ͳ eduĐatinŐ teaŵ ŵeŵďeƌs 
on Śoǁ to ƌeduĐe Ɖoǁeƌ usaŐe 

• deaŵ ŵeŵďeƌ enŐaŐeŵent ʹ seeŬinŐ feedďaĐŬ fƌoŵ teaŵ 
ŵeŵďeƌs on Śoǁ to fuƌtŚeƌ iŵƉƌove eneƌŐǇ effiĐienĐǇ 

• ^tƌuĐtuƌal initiatives ʹ ĐŚanŐinŐ ďuildinŐ sƉeĐifiĐations, suĐŚ 
as liŐŚtinŐ uƉŐƌades and Śeat ƌefleĐtive ƌoof Ɖaint 

• /nstallation of eneƌŐǇ savinŐ deviĐes and Đontƌol eƋuiƉŵent, 
suĐŚ as ͚sŵaƌt͛ tŚeƌŵostats and liŐŚt sensoƌs͖ and 

• WƌoĐeduƌal initiatives ʹ oƉtiŵisinŐ tŚe Śouƌs of oƉeƌation 
of eƋuiƉŵent, e͘Ő͘ aiƌ ĐonditioninŐ, liŐŚtinŐ and illuŵinated 
siŐnaŐe tŚƌouŐŚ tiŵeƌs and W� Đells͘ 

&oƌ tŚe fiƌst tiŵe, tŚe 'ƌouƉ ƌeƉoƌted to tŚe Őloďal �aƌďon 
�isĐlosuƌe WƌoũeĐt ;��WͿ to ensuƌe tƌansƉaƌenĐǇ and tŚe ďetteƌ 
ŵanaŐeŵent of Đliŵate ĐŚanŐe in ouƌ ďusiness oƉeƌations͘ 
dŚe ƌeƉoƌt disĐloses ouƌ ŐƌeenŚouse Őas eŵissions and Đliŵate 
ĐŚanŐe data and inĐludes ouƌ Đaƌďon eŵissions in �ustƌalia and 
Eeǁ �ealand ;ǁŚeƌe ƉossiďleͿ duƌinŐ 2014ͬ201ϱ͘ 

�Ǉ disĐlosinŐ tŚƌouŐŚ tŚe ��W, ǁe aiŵ to iŵƉƌove tŚe 
ŵanaŐeŵent of ouƌ Đaƌďon footƉƌint, ŵanaŐe tŚe ƌisŬs and 
oƉƉoƌtunities fƌoŵ Đliŵate ĐŚanŐe and identifǇ aƌeas foƌ 
eŵissions and Đost ƌeduĐtions͘

Environmental Compliance

^uƉeƌ Zetail 'ƌouƉ Śas an �nviƌonŵental DanaŐeŵent ^Ǉsteŵ 
;�D^Ϳ in ƉlaĐe to ŵanaŐe enviƌonŵental ŵatteƌs and ensuƌe 
ĐoŵƉlianĐe ǁitŚ enviƌonŵental ƌeŐulations͘ 

�s a ƌetaileƌ and ďƌand oǁneƌ, ǁe Śave tŚe ƌesƉonsiďilitǇ to 
ƌeduĐe tŚe enviƌonŵental iŵƉaĐts of ouƌ Đonsuŵeƌ ƉaĐŬaŐinŐ 
and aƌe a siŐnatoƌǇ of tŚe �ustƌalian WaĐŬaŐinŐ �ovenant ;�W�Ϳ͘ 
tŚile ƉaƌtiĐiƉation in tŚe �W� is voluntaƌǇ, ďƌand oǁneƌs ǁŚo 
ĐŚoose not to ďeĐoŵe siŐnatoƌies oƌ ǁŚo fail to ĐoŵƉlǇ ǁitŚ 
tŚe �ovenant ƌeƋuiƌeŵents aƌe ƌeŐulated undeƌ tŚe Eational 
�nviƌonŵental WƌoteĐtion ;used WaĐŬaŐinŐ DateƌialsͿ Deasuƌe 
;E�WDͿ in eaĐŚ of tŚe ^tates and deƌƌitoƌies in ǁŚiĐŚ tŚe 
ĐoŵƉanǇ sells its ƉƌoduĐts͘

te aƌe also suďũeĐt to tŚe Eational 'ƌeenŚouse and �neƌŐǇ 
ZeƉoƌtinŐ ��d ;E'�Z �ĐtͿ and Śave develoƉed sǇsteŵs 
ƉƌoĐesses foƌ tŚe ĐolleĐtion, ĐalĐulation and stoƌaŐe of tŚe data 
ƌeƋuiƌed foƌ ƌeƉoƌtinŐ to ensuƌe ĐoŵƉlianĐe͘

Kuƌ neǆt ƌeƉoƌt outlininŐ tŚe 'ƌouƉ s͛ ŐƌeenŚouses Őas eŵissions 
and eneƌŐǇ use ǁill ďe suďŵitted to tŚe �lean �neƌŐǇ ZeŐulatoƌ 
in KĐtoďeƌ 201ϱ to satisfǇ ouƌ oďliŐations undeƌ tŚe E'�Z �Đt͘ 
dŚe ƌesults ǁill ďe inĐluded in ouƌ neǆt �oƌƉoƌate Zevieǁ͘ 

dŚe 'ƌouƉ Śas not ƌeĐeived anǇ fines oƌ nonͲŵonetaƌǇ 
sanĐtions foƌ nonͲĐoŵƉlianĐe ǁitŚ enviƌonŵental laǁs and 
ƌeŐulations duƌinŐ tŚe ƌeƉoƌtinŐ Ɖeƌiod͘
 
Product Transport and Supply Chain 
 
dŚe 'ƌouƉ souƌĐes ƉƌoduĐts fƌoŵ vaƌious Ɖaƌts of tŚe ǁoƌld 
tŚƌouŐŚ ouƌ Őloďal suƉƉlǇ ĐŚain͘ /n tŚe last 12 ŵontŚs, ouƌ 
ŵiǆ of iŵƉoƌtͬdoŵestiĐ suƉƉlǇ and tŚe oveƌall stƌuĐtuƌe of ouƌ 
suƉƉlǇ ĐŚain ƌeŵained  Đonsistent͘ �t an oveƌall level, tŚe 'ƌouƉ 
ƉuƌĐŚased Őoods ĐostinŐ aƌound $2ϱ0 ŵillion fƌoŵ oveƌseas 
suƉƉlieƌs, ƉƌedoŵinantlǇ ďased in �Śina͘ dŚe ƌeŵaininŐ  
$1 ďillion of ƉuƌĐŚases ǁeƌe souƌĐed fƌoŵ doŵestiĐ suƉƉlieƌs͘   

te Śave an auditinŐ ƉƌoŐƌaŵ in ƉlaĐe to ŵonitoƌ tŚe  
ŵanufaĐtuƌinŐ and laďouƌ ƉƌaĐtiĐes of oveƌseas suƉƉlieƌs to 
ensuƌe adŚeƌenĐe ǁitŚ tŚe 'ƌouƉ s͛ enviƌonŵental and etŚiĐal 
standaƌds͘

Kuƌ ƉƌoduĐts aƌe sent to �istƌiďution �entƌes, stoƌes and 
Đustoŵeƌs ďǇ ouƌ tƌade Ɖaƌtneƌs usinŐ ƌoad, aiƌ and sea 
tƌansƉoƌt͘ Kuƌ aďilitǇ to ƌeduĐe Đaƌďon eŵissions is dƌiven ďǇ͗ 
• /nĐƌeased ƉaĐŬinŐ and ƉaĐŬaŐinŐ desiŐn effiĐienĐies 

to ŵaǆiŵise tŚe utilisation of Đontaineƌ sƉaĐe and 
ĐonseƋuentlǇ ƌeduĐe tŚe nuŵďeƌ of Đontaineƌs and tƌuĐŬs 
ƌeƋuiƌed 

• �onsolidated stoƌe loads aĐƌoss ouƌ vaƌious ƌetail ďƌands 
to ƌeduĐe tŚe nuŵďeƌ of tƌuĐŬ tƌiƉs taŬen͖ and 

• KƉtiŵised �istƌiďution �entƌe netǁoƌŬs to ƌeduĐe tŚe 
distanĐe ďetǁeen ouƌ stoƌes and Đustoŵeƌs, tŚeƌeďǇ 
ƌeduĐinŐ tŚe Ŭiloŵetƌes tƌavelled͘ 

 

Carbon Disclosure Project 

�n inteƌnational, notͲfoƌͲƉƌofit oƌŐanisation tŚat Ɖƌovides 
tŚe onlǇ Őloďal sǇsteŵ foƌ ĐoŵƉanies and Đities to 
ŵeasuƌe, disĐlose, ŵanaŐe and sŚaƌe vital enviƌonŵental 
infoƌŵation͘ 

dŚe ��W ǁoƌŬs ǁitŚ ŵaƌŬet foƌĐes to ŵotivate ĐoŵƉanies 
to disĐlose tŚeiƌ iŵƉaĐts on tŚe enviƌonŵent and natuƌal 
ƌesouƌĐes and taŬe aĐtion to ƌeduĐe tŚeŵ͘

Kuƌ ��W ZeƉoƌt is availaďle at ǁǁǁ͘suƉeƌƌetailŐƌouƉ͘Đoŵ
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te ŵade Őood ƉƌoŐƌess in eaĐŚ of tŚese aƌeas in 2014ͬ201ϱ͘ ^oŵe of tŚe 
initiatives undeƌtaŬen inĐluded͗ 

• ZevieǁinŐ tŚe ƉaĐŬaŐinŐ foƌ oveƌ 300 oveƌseas suƉƉlieƌs, ǁitŚ ϵ0 
ƉeƌĐent of tŚese ďeinŐ aŵended to iŵƉƌove ƉaĐŬaŐinŐ utilisation͘ 
�s a ƌesult of tŚis ƌevieǁ, Ɖallet sƉaĐe utilisation foƌ tŚese ƉƌoduĐts 
Śas iŵƉƌoved ďǇ 2ϱ ƉeƌĐent, ǁitŚ Đontaineƌ sƉaĐe utilisation 
iŵƉƌovinŐ ďǇ ϵ ƉeƌĐent͘ 

• KƉtiŵisinŐ ouƌ netǁoƌŬ desiŐn ďǇ stƌateŐiĐallǇ loĐatinŐ ouƌ 
�istƌiďution �entƌes in ŚiŐŚ deŵand ƌeŐions in �ustƌalia and Eeǁ 
�ealand͘ �uƌinŐ tŚe last 12 ŵontŚs, ǁe ĐoŵƉleted tŚe ĐonstƌuĐtion 
of ouƌ neǁ �istƌiďution �entƌe netǁoƌŬ͘ dŚis involved tŚe 
ĐonstƌuĐtion of neǁ faĐilities in ^ǇdneǇ and �ƌisďane, inĐoƌƉoƌatinŐ 
suĐŚ featuƌes as ǁateƌ tanŬs to Đonseƌve ǁateƌ ĐonsuŵƉtion and 
ŵodeƌn desiŐns to iŵƉƌove tŚe effiĐienĐǇ of liŐŚtinŐ͘ dŚe 'ƌouƉ ǁas 
aďle to Đlose tǁo oldeƌ, less eneƌŐǇͲeffiĐient faĐilities in �ƌisďane as 
Ɖaƌt of tŚe ƌeͲdesiŐned netǁoƌŬ͘ dŚe neǁ �istƌiďution �entƌes aƌe 
setͲuƉ as ŵultiͲuseƌ faĐilities, ǁitŚ a nuŵďeƌ of ƌetail ďƌands ďeinŐ 
Śoused in a sinŐle faĐilitǇ 

• &ƌoŵ a tƌansƉoƌt ƉeƌsƉeĐtive, tŚe neǁ �istƌiďution �entƌe netǁoƌŬ 
ƌesulted in siŐnifiĐant ƌeduĐtions in ďotŚ tƌuĐŬ tƌiƉs and total 
Ŭiloŵetƌes tƌavelled due to tŚeiƌ inĐƌeased ƉƌoǆiŵitǇ to tŚe stoƌe 
netǁoƌŬ and tŚe aďilitǇ to Đonsolidate loads aĐƌoss ŵultiƉle ƌetail 
ďƌands͘ /n tŚe last 12 ŵontŚs, ǁe aĐŚieved a ƌeduĐtion of ŵoƌe 
tŚan 2͘ϱ ŵillion Ŭiloŵetƌes in tƌuĐŬ tƌavel, as ǁell as ƌeduĐinŐ tŚe 
nuŵďeƌ of tƌuĐŬ tƌiƉs ďǇ oveƌ 1,ϱ00͖ and 

• toƌŬinŐ ǁitŚ tƌansƉoƌt tƌade Ɖaƌtneƌs to inĐƌease tŚe use of 
ŵodeƌn, fuel effiĐient veŚiĐles, and to eǆƉloƌe tŚe use of ŵoƌe 
sustainaďle fuels͘ 

Business Travel 

^oŵe teaŵ ŵeŵďeƌs aƌe ƌeƋuiƌed to tƌavel as Ɖaƌt of tŚeiƌ ƌole͘ dŚe ŵain 
enviƌonŵental iŵƉaĐt assoĐiated ǁitŚ ďusiness tƌavel is Đaƌďon eŵissions 
as a ƌesult of ďuƌninŐ fossil fuels͘  

&oƌ tŚe fiƌst tiŵe, ouƌ Đaƌďon eŵissions data assoĐiated ǁitŚ ďusiness 
tƌavel ǁas oďtained fƌoŵ ouƌ eǆteƌnal seƌviĐe Ɖaƌtneƌs to ŚelƉ 
tŚe 'ƌouƉ ďetteƌ undeƌstand and ŵonitoƌ Đaƌďon eŵissions͘ dŚis 
infoƌŵation is outlined in tŚe folloǁinŐ taďle and ǁill ďe used as a 
ďaseline foƌ futuƌe ƌeƉoƌtinŐ͘

�ata ƌelates to doŵestiĐ and inteƌnational tƌavel͘
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CASE STUDY:

Reducing our carbon footprint through efficient building design

Ouƌ teaŵ ǁoƌŬed ĐloselǇ ǁitŚ ŚiŐŚlǇ sŬilled Ɖƌofessionals to develoƉ 
ouƌ neǁ �istƌiďution �entƌe and ^uƉƉoƌt KffiĐe faĐilities in �ƌendale 
;YueenslandͿ͘ dŚe tǁo leased ďuildinŐs aƌe loĐated in one site and ǁeƌe 
ĐoŵƉleted last Ǉeaƌ͘  dŚeǇ Śave ďeen desiŐned to ouƌ sƉeĐifiĐations usinŐ 
sŵaƌt desiŐn teĐŚnoloŐies to ŵaŬe tŚeŵ ŵoƌe effiĐient, in line ǁitŚ ouƌ 
Đoŵŵitŵent to ƌeduĐe ƌesouƌĐe ǁaste͘ 

The Site

1.  Water control design:
 ͻ  �ll stoƌŵ ǁateƌ is Ɖassed tŚƌouŐŚ a seƌies of tƌaƉs to ƌeŵove ǁaste͗ 

tŚe fiƌst tƌaƉ ƌeŵoves laƌŐe ǁaste Đvv ;Őƌoss Ɖollutant tƌaƉͿ and tŚe 
seĐond tƌaƉ ƌeŵoves tŚe fine ǁaste ;ďio ƌetention tƌaƉͿ

 ͻ  &iƌe sǇsteŵs ǁateƌ ƌetention in ƉlaĐe to Śold ǁateƌ on site and Śave 
it disƉosed in a Đontƌolled ŵanneƌ͖ and

 ͻ  Zain ǁateƌͲtanŬs used foƌ toilets ;to a ͚safe ŵiniŵuŵ level͛Ϳ ďefoƌe 
ŵain suƉƉlǇ is aĐtivated͘

2.  Power saving design:
 ͻ  �aƌ WaƌŬ liŐŚtinŐ is on W� �ell aĐtivation and tiŵeƌ Đontƌolled to avoid 

unneĐessaƌǇ ƌesouƌĐe usaŐe͘

Distribution Centre 

1.  Temperature control design:
 ͻ  WneuŵatiĐ Đontƌolled louveƌs on soutŚ and ǁest ǁalls ƌeŐulate tŚe 

Śeat load and ŵiniŵise eǆƉosuƌe fƌoŵ tŚe sun
 ͻ Zolleƌ dooƌs Śave Ɖeƌfoƌated Ɖanels to alloǁ natuƌal aiƌ floǁ
 ͻ �laddinŐ and ƌoof insulation to ƌeduĐe Śeat
 ͻ  /ndustƌial fans to ƌeduĐe tŚe ƌeƋuiƌeŵent foƌ ŵultiƉle fans in all 

aƌeas͖ and
 ͻ EiŐŚtlǇ ventinŐ of �� to eǆƉel Śot aiƌ and iŵƉƌove Đoŵfoƌt levels͘

2.  Power saving design:
 ͻ >iŐŚtinŐ Đontƌol oveƌƌidesͬ tuƌns off liŐŚtinŐ if inadveƌtentlǇ left on
 ͻ  �� liŐŚtinŐ is tƌiͲstaŐe Đontƌol liŐŚtinŐ to ƌeduĐe ĐonsuŵƉtion ǁŚen 

natuƌal liŐŚt level suffiĐient
 ͻ   �ll ǁaƌeŚouse foƌŬlift eƋuiƉŵent use �entuƌǇ ͚sŵaƌt ĐŚaƌŐinŐ͛͘  
  �enefits inĐlude͗
  ͻ        ZeduĐes ĐŚaƌŐinŐ tiŵe and need foƌ deeƉ ĐǇĐle ĐŚaƌŐinŐ 
  ͻ        Zeŵoves tŚe need to add seĐond set of ďatteƌies
  ͻ        ZeduĐes ǁaste ǁitŚ not ŚavinŐ to disƉose used ďatteƌies͖ and
  ͻ        �ǆtends life of tŚe foƌŬlift ďatteƌǇ͘

Support Office 

1.  Temperature control design:
 ͻ dinted ǁindoǁs to ƌeduĐe Śeat
 ͻ VeƌtiĐal louveƌs installed to ƌeduĐe diƌeĐt sunliŐŚt͖ and
 ͻ  �iƌ ĐonditioninŐ teŵƉeƌatuƌe Đontƌol sǇsteŵ to ensuƌe tŚat effiĐient 

teŵƉeƌatuƌe settinŐs aƌe ŵaintained͘

2.  Power saving design:
 ͻ �neƌŐǇ effiĐient dϱ fluoƌesĐent liŐŚtinŐ installed in all aƌeas
 ͻ  >iŐŚt sǁitĐŚes Đan ďe oƉeƌated individuallǇ ;ďǇ deƉaƌtŵentͿ oƌ as a 

ŐƌouƉ ;ŵasteƌ Đontƌol sǁitĐŚͿ, avoidinŐ unneĐessaƌǇ ƌesouƌĐe usaŐe͘
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Respecting Human Rights 
 
^uƉeƌ Zetail 'ƌouƉ is Đoŵŵitted to adŚeƌinŐ to and ƌesƉeĐtinŐ 
Śuŵan ƌiŐŚts standaƌds, inĐludinŐ ŚealtŚ and safetǇ, fƌeedoŵ 
of assoĐiation, antiͲdisĐƌiŵination, fƌeedoŵ fƌoŵ ĐŚild laďouƌ 
and foƌĐed laďouƌ aĐƌoss ouƌ oƉeƌations ŐloďallǇ͘  
 
dŚe ŵaũoƌitǇ of ouƌ Ɖƌivate ďƌand ƉƌoduĐts aƌe ĐuƌƌentlǇ 
souƌĐed fƌoŵ �sia and ǁe Đontinue to stƌenŐtŚen ouƌ 
ƉƌoĐesses to antiĐiƉate and ŵitiŐate Ɖotential issues and 
ƌisŬs͘ dŚis inĐludes inĐoƌƉoƌatinŐ faĐtoƌs, suĐŚ as a ĐountƌǇ͛s 
ƌeŐulatoƌǇ stƌenŐtŚ, ƉƌoduĐtion ƋualitǇ, soĐial ĐoŵƉlianĐe 
and Śuŵan ƌiŐŚts issues into ouƌ evaluation ƉƌoĐess͘ 
 
te also ƌeƋuiƌe ouƌ diƌeĐt tƌade Ɖaƌtneƌs to siŐn ouƌ 'eneƌal 
�usiness �Őƌeeŵent and ĐoŵƉlǇ ǁitŚ ouƌ �tŚiĐal ^ouƌĐinŐ 
WoliĐǇ, ǁŚiĐŚ outlines ouƌ eǆƉeĐtations foƌ soĐial and 
enviƌonŵental standaƌds͘
 
Ethical Sourcing  
 
Kuƌ ĐoŵƉƌeŚensive and effeĐtive ĐoŵƉlianĐe fƌaŵeǁoƌŬ 
undeƌƉins tŚe 'ƌouƉ͛s ĐoŵƉetitive souƌĐinŐ aƌƌanŐeŵents 
and tŚe stƌateŐiĐ develoƉŵent of leadinŐ Ɖƌivate and eǆĐlusive 
ďƌands͘ 
 
^uƉeƌ Zetail 'ƌouƉ Śas Đontinued to develoƉ ĐoŵƉlianĐe 
fƌaŵeǁoƌŬs tŚat Őoveƌn tŚe souƌĐinŐ of ƉƌoduĐt fƌoŵ oveƌseas, 
inĐludinŐ ouƌ �tŚiĐal ^ouƌĐinŐ WoliĐǇ and 'eneƌal �usiness 
�Őƌeeŵent, ǁŚiĐŚ addƌess Đƌiteƌia inĐludinŐ ƉaĐŬaŐinŐ, 
enviƌonŵental and eŵƉloǇee ǁelfaƌe ƌeƋuiƌeŵents͘ Kuƌ 
ĐoŵƉlianĐe fƌaŵeǁoƌŬ also involves enŐaŐinŐ ǁitŚ ouƌ tƌade 
Ɖaƌtneƌs to ƌaise aǁaƌeness of ouƌ eǆƉeĐtations toŐetŚeƌ ǁitŚ 
a sǇsteŵ of audits and ƌevieǁs to ŵonitoƌ ĐoŵƉlianĐe͘  
 
�udits aƌe Ɖeƌfoƌŵed ďǇ indeƉendent tŚiƌd ƉaƌtǇ auditoƌs 
and ouƌ oǁn inteƌnal auditinŐ teaŵ in �Śina, as ǁell as 
ƌefeƌenĐinŐ tŚe audits of aĐĐƌedited auditoƌs ĐoŵƉleted foƌ 
otŚeƌ ĐoŵƉanies ǁitŚ ĐoŵƉaƌaďle ƉoliĐǇ standaƌds͘ 
 
te ŵonitoƌ foƌ ĐoŵƉlianĐe ǁitŚ a ƌanŐe of Đƌiteƌia set out 
in ouƌ ƉoliĐǇ, inĐludinŐ ƉƌoduĐt ƉeƌfoƌŵanĐe and safetǇ͖ 
laďouƌ ƉƌaĐtiĐes, inĐludinŐ ŚealtŚ and safetǇ, ĐoŵƉensation 
and ǁoƌŬinŐ Śouƌs͖ and Śuŵan ƌiŐŚts Đƌiteƌia, inĐludinŐ ĐŚild 
laďouƌ and disĐƌiŵination͘ 
 
tŚeƌe tŚeƌe is nonͲĐoŵƉlianĐe oƌ a failuƌe to ŵeet audit 
ƌeƋuiƌeŵents, ǁe ǁoƌŬ ǁitŚ ouƌ tƌade Ɖaƌtneƌs to enŚanĐe 
tŚeiƌ ĐaƉaďilities, ǁŚiĐŚ ŵaǇ involve tŚe iŵƉleŵentation of a 
ĐoƌƌeĐtive aĐtion Ɖlan͘  
 
dŚeƌe ǁeƌe no inĐidenĐes of ĐƌitiĐal nonͲĐoŵƉlianĐe foƌ 
ƉƌoduĐt ƉeƌfoƌŵanĐe, laďouƌ ƉƌaĐtiĐes and Śuŵan ƌiŐŚts 
identified ďǇ ouƌ audits duƌinŐ 2014ͬ201ϱ͘

Product Responsibility 
 
�nsuƌinŐ ƉƌoduĐts ǁe sell aƌe safe, fit foƌ ƉuƌƉose and ŵeet 
ƋualitǇ and ƌeŐulatoƌǇ standaƌds is fundaŵental to ouƌ 
ĐoŵƉlianĐe stƌateŐǇ͘ do aĐŚieve tŚis ǁe͗ 
 
• toƌŬ ĐloselǇ ǁitŚ ouƌ tƌade Ɖaƌtneƌs and testinŐ aŐenĐies 

to ensuƌe tŚat ouƌ ƋualitǇ and ĐoŵƉlianĐe ƌeƋuiƌeŵents 
aƌe ŵet 

• ,ave dediĐated ĐoŵƉlianĐe teaŵs in �Śina and �ustƌalia 
to ŵonitoƌ ouƌ ƉƌoduĐt ƌanŐe foƌ safetǇ, ƋualitǇ and 
laďelinŐ ĐoŵƉlianĐe 

• �eveloƉ ouƌ oǁn ƋualitǇ assessŵent teaŵ in �Śina to 
suƉƉoƌt tŚe sƉeĐialist indeƉendent auditoƌs ƉeƌiodiĐallǇ 
enŐaŐed ďǇ tŚe 'ƌouƉ to ensuƌe tŚat ouƌ ĐoŵƉlianĐe 
ƌeƋuiƌeŵents aƌe ŵet 

• Weƌfoƌŵ ƉƌoduĐt ĐoŵƉlianĐe ĐŚeĐŬs at faĐtoƌǇ level, 
ďefoƌe ƉƌoduĐts aƌe sŚiƉƉed͖ and at ouƌ �istƌiďution 
�entƌes in �ustƌalia and Eeǁ �ealand 

• /nfoƌŵal audits at stoƌe level 
• /nvestiŐate Đustoŵeƌs͛ ĐoŵƉlaints and anǇ ƉƌoduĐt 

ƌelated inĐidents͖ and 
• �eliveƌ annual ƉƌoduĐt ĐoŵƉlianĐe tƌaininŐ to ouƌ 

DeƌĐŚandisinŐ and Zetail teaŵs͘ 
 
�uƌinŐ 2014ͬ201ϱ tŚeƌe ǁeƌe no inĐidents of nonͲĐoŵƉlianĐe 
ǁitŚ ŚealtŚ and safetǇ, laďelinŐ, infoƌŵation oƌ anǇ otŚeƌ 
ƌeŐulations ƌelated to ouƌ Ɖƌivate ďƌand ƉƌoduĐts and 
seƌviĐes ƌesultinŐ in fines, Ɖenalties oƌ foƌŵal ǁaƌninŐs͘  �ll 
ĐoŵŵuniĐations fƌoŵ ƌeŐulatoƌs ƌelated to ŚealtŚ and safetǇ, 
laďelinŐ and infoƌŵation of ouƌ ƉƌoduĐts and seƌviĐes Śave 
ďeen investiŐated and addƌessed͘ 

te ŵonitoƌ foƌ ĐoŵƉlianĐe  
ǁitŚ a ƌanŐe of Đƌiteƌia set  
out in ouƌ ƉoliĐǇ, inĐludinŐ 
ƉƌoduĐt ƉeƌfoƌŵanĐe and safetǇ͖ 
laďouƌ ƉƌaĐtiĐes͖ and Śuŵan 
ƌiŐŚts Đƌiteƌia͘
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C A S E  S T U DY: 

Achieving Compliance Through Collaboration 

te enŐaŐe ǁitŚ ouƌ tƌade Ɖaƌtneƌs in a nuŵďeƌ of ǁaǇs 
to ensuƌe ĐoŵƉlianĐe ǁitŚ ouƌ �tŚiĐal ^ouƌĐinŐ Őoals 
and fƌaŵeǁoƌŬ͘

>ast Ǉeaƌ, ouƌ /nteƌnational KƉeƌations teaŵ in �Śina 
develoƉed a ƉƌoŐƌaŵ to assist ouƌ tƌade Ɖaƌtneƌs to 
addƌess tŚe ŚealtŚ and safetǇ Đonditions of tŚeiƌ 
faĐtoƌǇ ǁoƌŬeƌs͘

hndeƌ tŚe ƉƌoŐƌaŵ, ouƌ teaŵ visits seleĐted tƌade 
Ɖaƌtneƌs and Ɖƌovide aǁaƌeness sessions foƌ 
ŵanaŐeŵent and ǁoƌŬeƌs on tŚe iŵƉoƌtanĐe tŚe 'ƌouƉ 
ƉlaĐes on �oƌƉoƌate ^oĐial ZesƉonsiďilitǇ ;�^ZͿ, ouƌ 
�^Z stƌateŐǇ, ďusiness ƌeƋuiƌeŵents and ƉoliĐies͘  dŚe 
teaŵ aiŵs to ƌaise aǁaƌeness of Śoǁ �^Z Đan iŵƉƌove 
tŚeiƌ ďusiness ƉƌaĐtiĐes and tŚeiƌ ďottoŵ line͘ �s Ɖaƌt 
of tŚese sessions tŚe teaŵ also Ɖƌovides ƉƌoteĐtive 
and safetǇ Őeaƌ, suĐŚ as ǁeldinŐ Őloves, eaƌ ŵuffs and 
ǁeldinŐ ŐoŐŐles͘

dŚe Ɖƌovision of safetǇ and ƉƌoteĐtive Őeaƌ ŚelƉs us  
ďuild a stƌonŐeƌ ƌelationsŚiƉ ǁitŚ ouƌ tƌade Ɖaƌtneƌs and 
enaďles tŚeŵ to ŵeet ouƌ ĐoŵƉlianĐe ƌeƋuiƌeŵents 
ǁitŚout inĐuƌƌinŐ additional Đosts to tŚeiƌ ďusiness͘ 
KtŚeƌ ďenefits inĐlude ƌeduĐinŐ tŚe ƌisŬ of ǁoƌŬͲƌelated 
inũuƌies and ďuildinŐ ouƌ tƌade Ɖaƌtneƌs͛ ĐaƉaďilities to 
ǁoƌŬ ǁitŚ otŚeƌ inteƌnational ƌetaileƌs͘  dŚis ƉƌoaĐtive 
aƉƉƌoaĐŚ ŚelƉs Ɖƌoŵote ďest ƉƌaĐtiĐe as ǁell as 
alloǁinŐ us to ďe Ɖaƌt of ouƌ tƌade Ɖaƌtneƌs͛ ũouƌneǇ to 
ŵaŬe a Ɖositive ĐŚanŐe͘

dŚe ƉƌoŐƌaŵ Śas ďeen ǁell ƌeĐeived ďǇ tŚe 31 tƌade 
Ɖaƌtneƌs tŚat Śave ƉaƌtiĐiƉated in tŚe ƉƌoŐƌaŵ sinĐe 
DaǇ 2014͘
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PERFORMANCE TREND GRAPHS

Annual Total Shareholder Return (%)

JUN 14 JUN 15JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

182

-42

69
53

37
16 15

76

-26

JUN 14 JUN 15JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

624.8 715.4

2112.1
2238.7

2020.0

1654.1

1092.3

828.8
938.0

Reported Sales ($m) Reported Total Segment EBIT ($m)*

JUN 14 JUN 15JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

38.1
45.7

55.1
65.8

87.5

140.7

172.3 170.2
182.6

*   excludes goodwill impairment charge in 2010

Reported EPS (c)*

19.5
22.6

28.1
32.1

40.9

46.4

55.1
52.3

49.4

JUN 14# JUN 15#JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07
Ύ  ŚistoƌiĐal �W^ adũusted to taŬe into aĐĐount tŚe ďonus eleŵent in 2011 enƟtleŵent oīeƌ͘
η  June 201ϱ ĐonƟnuinŐ oƉeƌaƟons onlǇ͖ June 2014 not adũusted foƌ disĐonƟnued oƉeƌaƟons͘

Reported Post Tax ROC (%)*

JUN 14# JUN 15#JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

13.9 14.1
15.4

16.8 17.3
15.9

12.6
11.3

10.6

Ύ  ƌetuƌn ĐalĐulaƟon adũusted foƌ Őoodǁill iŵƉaiƌŵent, aĐƋuisiƟon Đosts and ƌestƌuĐtuƌinŐ Ɖƌovisions͘
η  June 201ϱ ĐonƟnuinŐ oƉeƌaƟons onlǇ͖ June 2014 not adũusted foƌ disĐonƟnued oƉeƌaƟons͘

Net Debt ($m) 182.655.1

JUN 14 JUN 15JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

93.5
117.8 114.7

78.8 73.5

341.0 329.3

382.6
378.9 182.655.1�ividend ;ĐͿ

JUN 14 JUN 15JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

10.5
13.0

18.0

21.5

29.0
32.0

38.0
40.0 40.0

'eaƌinŐ ZaƟo ;йͿ

JUN 14 JUN 15JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

43.3
46.7

42.3

22.6
19.5

33.1 31.0
33.5 33.1

Reported Post Tax ROE (%)*

JUN 14# JUN 15#JUN 13JUN 12JUN 11JUN 10JUN 09JUN 08 JUN 07

18.8
19.8

22.0

18.8 19.4 19.5

16.1
14.5

13.9

Ύ  ƌetuƌn ĐalĐulaƟon adũusted foƌ Őoodǁill iŵƉaiƌŵent, aĐƋuisiƟon Đosts and ƌestƌuĐtuƌinŐ Ɖƌovisions͘
η  June 201ϱ ĐonƟnuinŐ oƉeƌaƟons onlǇ͖ June 2014 not adũusted foƌ disĐonƟnued oƉeƌaƟons͘
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20142015
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PERFORMANCE TREND GRAPHS F I N A N C I A L  S U M M A R Y
INCOME STATEMENT

BALANCE SHEET

�uƌƌent assets

EonͲĐuƌƌent assets

dotal assets

�uƌƌent liaďiliƟes

EonͲĐuƌƌent liaďiliƟes

dotal liaďiliƟes

Eet assets

�ƋuitǇ

�ontƌiďuted eƋuitǇ

Zeseƌves

Zetained ƉƌoĮts

EonͲĐontƌollinŐ inteƌests

dotal eƋuitǇ

557.7

1,025.4

1,583.1

323.5

494.3

817.8

765.3

542.3

13.2

212.8

(3.0)

765.3

ϱϱϱ͘4

1,01ϵ͘4

1,ϱϳ4͘8

31ϳ͘ϳ

4ϵ6͘ϳ

814͘4

ϳ60͘4

ϱ42͘3

ϳ͘ϳ

210͘4

Ͳ

ϳ60͘4

CASH FLOW STATEMENT

Eet ĐasŚ ;ouƞloǁͿ inŇoǁ fƌoŵ oƉeƌaƟnŐ aĐƟviƟes

Eet ĐasŚ ;ouƞloǁͿ fƌoŵ invesƟnŐ aĐƟviƟes

Eet ĐasŚ inŇoǁ ;ouƞloǁͿ fƌoŵ ĮnanĐinŐ aĐƟviƟes

Eet inĐƌease ;deĐƌeaseͿ in ĐasŚ and ĐasŚ eƋuivalents

�asŚ and ĐasŚ eƋuivalents at end of Ǉeaƌ

182.0

(71.9)

(121.1)

(11.0)

13.1

16ϳ͘2

;118͘ϳͿ

;46͘ϵͿ

1͘6

24͘2

20142015
$m $m

Zevenue fƌoŵ ĐonƟnuinŐ oƉeƌaƟons

�ost of sales of Őoods

KƉeƌaƟnŐ eǆƉenses

WƌoĮt ďefoƌe inĐoŵe taǆ

WƌoĮt aƩƌiďutaďle to Deŵďeƌs of ^uƉeƌ Zetail 'ƌouƉ >iŵited

2,238.7

(1,273.3)

(833.8)

131.6

81.1

2,0ϵ0͘1

;1,1ϱ6͘4Ϳ

;ϳϳ1͘3Ϳ

162͘4

108͘4

20142015
$m $m
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