2 October 2015

In addition to providing the Annual Report, in 2015 Domino’s Pizza Enterprises Limited is
also making available to its shareholders a separate commentary on the results in an
electronic and interactive form, as a website and as a mobile application.

Our fully functional website can be accessed at http://dominospizzaannualreport.com.au

A PDF version of the commentary follows.

Craig Ryan
Company Secretary
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JOE COSENTINDG Cominc's MNorth Ward

Favourite Plzza EEG MMeatiovars
Favourite Song VWhatavar is on tha radic
Favourite Sport Cricket

Joa gtarted cedvering with pizzas for Doming’e in 2004 and ks cumently
one of the cidest members of our delheny driver fleet. He hashad a
varied work history haning done several jobs throughout his canser but
when hea finished up at his st business he wanted to find something
funand flexible so he joined Doming's,

Hi says ths highlight of tha job is worldng with the young people in store,
They arg so friendhy and dedicated to thair job they are sleways rapeyto
Pl i ot when training and he ahwns sporeciates thei help,

& Domings He has enjoyed every minute of the job and it seems his customerns
= agrec He & ond of tha highest rated feedback drivers fior the stons and
oiten gets complimented on his friendly dermeancur and smila. He is an
abaciute asset to the company and proof that age knows no bounds for
being part of the Damins's tearm.

Jack Cowin
MESSAG

Since | last reported the Company |
results, DPE continues to grow from
‘strength o srangth, with sach of our
regions contributing to our strong
Erowthand results in S, |
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TAHLIA BUTLER Domino's Burhie

Favourite Pizza Chicken & Camembert
- Favourite Song Arything by Tayor Swife
I Favourite Sport Definicely AFL go the Cats!

Taklia Butier started deliwring pizzas for Doming'sin 2006 and has

heread it evar since. She was recruitiod by her two sistons wha worked at

Dicsmine’s at the tme and the faxdibility of the role allowed her toget her
== E:EME BN SSEignmants $one o time and comelete har studes.

Tahlia said £he hos never felt unsafie devering pizza ancund Burrigin
her ning years 8t Doming's and woulkd recommend the jobs to her
frienda. The highlght of Tahle's brme with Domng's was delvering
ol —— pizzas toa jatty where bwo men on a fishing boat swung by, grabbed the
= 3 pizzes, and went Beck out to 58, |wanted to take this opporturity to
thank Tahia for her time with us, and we are looking forward 1o seeing

wihat tha next nine years hold for har
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GROUP CEO REPORT
DON MELS

This yesar Foes beseen ancat beer gresal wear for Domino's Pizea Pl prises (DPF) whera in FY15 we
chesliverer] an Lincledyirg Met Pioit Alter Tax (NPATE gromth of 40% and Undedying
FRITAN gromt b ooff 34 4% whiich weene alxowee ounr upsgraclen] guicancs

Diriving this growth was cur strong Sama Stora Salee (555) which wat BE6% for tha Group and in
each of our markeats we wana battar than our pears in lika for like growth. For axampla 555 in
Japan we gréw ealas for 1.8%, for European markats wea grew 555 3t 6.4% and in ANZ wa graw at
1.3%

Wa also added a total of 177 new stores to the sysbem which was throe times mong than we

organically grew throe yoars ago.

By growing our 555 and expanding store numibers across the Group, we were able to deliver
these earmings whilst malntaining ouwr CARPEX spend and within guidance

In Europe we were able to delver an unprecedented level of profit growth, impaoving cur
Underlying EDIDTAY by 92.3%. This was achieved by opening a record 54 néw organic stores
ard delivering 555 of 6.4%. The Curcpe CEO. Andrew Rennie, and the entire Curapean team

have done a fantastic job of leveraging the scale that we are now achisving in Curope.

whenyou look inside the business, The Netherlands was a real s

or nearly 18 months we
have had the Pulse Point Of Sale and Online ordering system, that was developed in Australia,
rodled out inour Dutch and Belgian stores. This gives us an insight inwhat i yet to come whisn we

rodl this technology out in French stores in F6

In Japan we delivered 38.0% Underbing EBITDA™ growth which was achieved by growing our
network by B4 new stores and 555 of 1.8%. It is also worth noting that management did a great

abin managing foeod and labour costin this market.

i b i

In Avstralua an Meww Zesalan we conlinuses o excess] eepeesctateons anc m FO1S we were abale to

drone oo FRITIA by #23.2% and defverr & record FRITOA margin of 33.0%. This eaocedlent resol

i actienerr] by oprening & record rumiber aff 59 mese organic siones and strong 355 of 1.3%

INNOVATION AND DEVELOPMENT

Strong sales wors achieved in FY15 halped by the new Pizza Mogul platform which engaged the

magination of consumors and showed what we can do in the digital spaca.

W alsao roalberd ot a e paricee proint Tor ¢

thoer Rrarmge which is curmently 55, With Pirra Mogd

s a bar et ] cur Walue Rargde ergdaging cosioners, we had a phwencomenal oot oomers

th arel 355 groewih

Lomplameanting the above, 'we Continue b diive our Streat focd mindeat and add soma strong
ProQuUcts to the manu inchding our pullad baaf and pullad pork range. We also rodled cut cur

e Chierras which wene s succassful that we relaunchad tham in F Y16

With the crossover of product innovation, great technology and great value we are offening the
Australian and New Zealand market. it continues to show what is possible for the rest of our

Group.
LOOKING FORWARD

Wa baligwawa will drow EBITDA and MNEA T within the regic: n of 20%. Wa will achiava this by
opaning bebwean THD - U0 neaw ELOres acroes the Group. Wewill 3lEo achieve 355 N Japan af
batwean 1-2%, 555 in burope of betwean 4-5 % and in ANZ 555 of babween 6-B%. For FY16 wa

hawa also given further upgraded guidanca into tha future, with tha Group compriging of 3,100

Etores by 2Uh. Thie will e achieved through an additional Tol) storaés in the Japan markat whera

we have now upgraded the cutlook to B50 storas by 2025,

Thits yedr wie belicye we will open in cxcess of B0 new stores in Japan and grow our 555in the
region of 1.2%. Throughouwt Y16 year we hope toroll out our Pulse platform and owr Onling

Ordering system to drive #rowth in FY17.

It'e goind to be a busy year in Europa a5 wa will open in excese of B0 new organic storas. Wa will
delivar 555 of 4-6%, rolling out the Pulse &ystém in Franca and connacting DPE'e Global Dnling

Ordading éystam which will be eat up in 2017 for Franca.

Irn Thes Bt bveer Laanc s wees e Bocakingg Porwaend tosrolling out ouw 3PS Dviver Trackes techinokogy
whiich heas haac gresat sucress in the ANF businesss. The ANT business s alreachy off toa great
start as we baunches oun GPS Deiver Trackers which has contribnted tostrong S55 inthe first Give
weerks of Iracke in exresse ol 17% We hawe abao nolled cut & nes responsies weebsite which mssans
o wnesbosiitier i rrwrres dclapatiabole Do all OfMMerent seressn siees soomr onlines ondeg sys e andd
hewrespage has a richer and mone engoygal e sxprerience lor customers. Follosdng Hhe
annoumcernend of a 15 and 20 minct e deliveny gusranies Laounching soom, castoners will b
peayirggan ackditional 3 foea 20 minule service gosaranbes anc 35 foe 15 mine tes, Thealgocith
winll e clest enrursescl v th oo (GRS Trackes” Peschoed oy ancd wall oy beennacke aclatles [o

cus oS when our siones can salely celves in these timefrarmes. This auech wall allos os 1o
take oy clriver=1 hroughs bosinessses, ancd tackle efliciency with defvery

Wa have also anncunced that wa have 40U+ digital projects that wa inténd 1o axacuta in FY1G.

Ihasa innovations ara for our customars but aleo for cur franchicess and team mambers eowa

can exacutewith improved EffIGIE-"lC'f' With eveny new digital inftiative DPE ANL will Decoma a

strongar businats and wawill raplicate this in our othear markats.

witha total tanget of reaching 900

We have given guidances to open GO new stores in PG,

stores in Australia and New Zealand in the longer term. When you consider all of the techniclogy
platforms, food product innovation plus the inftiative to continue to challenge cur store design,

you can sea the ANZ market is set up to have a strong year.
THE PEOPLE

I'would lika to takea this opportunity to thank and congratulate tha herdae in our Etores - our
PIZZa makears, cur dalnany exparts, managare and leaders inth a fiald and franchizes cparations
managders. [hey are tha real hences of Doming’s Fizzawho move ata rapid paca instillng rew

thinking and exteading customens” expectations.

My sincere appreciabion to the team rmembers outside of our stores who tirelessly push to brng
thess intiatives to market. equip our stores with great efficiencies. great tools. amaning
technology. fantastic marketing and beautiful new store designs, Thank you te our Beard

Eaec

tree Team and Management Teams who support these amaning vissons and help drve the

vision that is DPE today,

Toyou, our sharenodders, | thiank you for believing in a growth business that is driven and
Inspired 0o achieve exceptonal things. It's your SUppOort and halief that pushes us to continue to

oednsar,

O A,

DON MEL

CEC & MAMALIMNG DIRECTOR
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Fawad Inrecrention

Lonking Fonward
DIGITAL INNOVATION S
* TINANCIAL RCPORT
At Domino's we have a reputation for being leaders in
digital technology, defivering solutions that allow our

CUSTONMEers to connect with us how, when and whene
they want. The past 12 months have been no different,
in factwe have pushed the boundaries of what's
possible in this space with multiple world-first
inittatives, out-of-the-box digital innovation and
Imvestment right across the Group. The journey togive

the consumer more conrol than ever before has

ralsed the brand's profile, driven sales and

encouraged record engagement levels with the brand.

The commitmient in this space - bo stay ahoad of the curve and be at the forefront of digital
innovation - is also evident by the increased investment in this space and first appointment ofa
Group Chiaf Digital Officer to further drive this area of the buginess ae a significant focus.

DPF has sen rescond pralits ancl explosive groset hoover thie past Give yeans which is langely
attrituded boa numibers of revolutionary pieces of techoology that posh e emeeope, including
Live Pirra Tracker, Pizza Mogul and st receenthy GPS Driver Tracker. With every digital
cheveloapenent, Donine's has reinfonced i nesw vahoe progosition of ‘slos where i counts, Tasi
wheseil ratters” so we provicke: high cuality pieras withoa eoiremal troedranme with the benedits

barirgg prasse] oto the cusbonmes

PIZZA MOGUL — WORLD-FIRST INNOVATION DELIVERS ME-TAILING
OPPORTUNITY FOR CUSTOMERS

The world-first initative Pizza Mogul is an example of a revolutionary business model that has
customer interactivity at its core. Launched in Australia in July 2014, Pizza Mogul is a responsive
app desgned to appeal to entrepreneurs and social media savvy pizza lovers, Customers, o
Moguls', can design their own pizzas. create their own beand, and promote their pizzas through
social media and their own personal social networks. Cach pizzais then sold through Domina's
and gives the respactive Mogul a cut of the profits, between 26¢ and $4.25 depending on the
nurmiber of toppings.

The strategic goal for Domino's in implemanting Pizza Mogul was to recrult new users to the
brand and drive brand engagement by harnessing the power of social selling and viral
advertising to unlock new revenue streams. Domino's has redefined the notion of a lovalty
program, A5 Pizza Mogul cTRAnes an Rrvironment where cusnomers are rewaried immedianedy.
Thee ez Mogul eocpesrinnesnis anc rmarkets thiesr pizzas, (he omoose Boely ey are ioincreass:

thesr profits

Mizza Mogul has demonstrated continuous customaer growth, with leading Moguls carning over
$55,000. Over 190,000 new pizzas to the menu to date as well, providing incredibly unique user
generated content of Moguls/customers engaging and selling Domind’s Pizzas nght across

Australia.

T wrwlcd farst platform offers a symnlsosis behwesen the Domano’s beand and its costomens and
s reschefirwec thes way custoness imtesact wit b the brand i the digital spece, which is neflective

oof the charging retail enwironmment and consormes-In siness mocded

plir sl ooy

Wty s

Domino's
PIZZA MOGUL
with

Don Meij

CEQ

ONLINE INNOVATION

A numiber of enhancements to the onling ordering process made over the past 12 manths to
reducs the time and clicks mvolved for customers have helped contribute to strong onling and
mabile sales growth with order counts increasing 26% on pror penod last year,

Wier Launetwed Fives Click Ovclering (Guick Cradering) in Auvsiralia anc Ness Pealanc to alloe
Gustormess Lo order quickly and corveniently, Gueck Ordering was then further enhanced with
the lyunch of four click ardering in the Australian market due to us offering customers the ability
to sawe their payment method,

Qther significant davelopmaents in the digital space at Doming'e includad thea launch of tha
popular Loming’s Live Pizza Tracker via wearable technology including Apple Watch and
Android Waar or live via Google's Chromesast on telévision making it possible for pizza lovers to
track their pizza order with more and mora tech-convanianca than ever bafore,

x’;\

The Dormina's Live Pizza Tracker ensunes pizza customers are kept up to dabe and informed of

every stage of their pizza arder. From placing. making, cooking and letting customers know
exacthy wien thair pizza is ready. The Apple Watch offers the ideal interface and corvenienca
for customers to be able to access the status of thair pizza orders anvtime, anywherne. Making
the Doming’s Live Pizza Tracker available via Apple Watch ensures customers can keep their
iPhones in their pocket and glance at their watch to view the stabus of their order.

Torol T further e and convermencs oo customess, e PayPal Appwas alo added 1o

-:u:lliln-rlmh-elu:ﬁ in Ausiralia

I Juné and July thie yaar wa rolled out 8 new régpongive onling ordering platform in Domanc'e

Australea.

ha new platform complately refreshes the look and feal of online ordening, improving the
appeal of our products, whila levarading tachnologdy that improves the platforms ability ta

adapt itsalf acroes the myriad of devicas that axiet in today's market.

OTHER BENEFITS OF THE NEW RESPONSIVE WEBSITE INCLUDE:

= Frech five look and irfaga

= Abotier and mond vsually enriched uer Trendly ordenng exparience

= Thiviedbsibe seambasthy Sdusts HEH8S arny SO0 20

= Anenhanded order details section

= Lorgor product Shots - T wiry Feason Customant soma o the waboite

= Imprevied Shopping Cart 20 wsers can modily their ordors catier than befon

= Mowand imgiowed Vouchor intarfaco, alowing customarns Lo Botter intaract with vouchons
= Fioad "Add ro Order and "Place Ordoer™ BUCTONS on mobile providing improved usability.

leeting is currantly undanaay for Mew Zealand, with a wargion for France, Matharlands and

Belgiurm dua in the coming monthe.

SOCIAL MEDIA
Dowrninn’s has contnuesd to bead the way in social media
peesence ancl activity = ina weay that both complinments

e emcativgg inereat iver prorrs sl kwl calenckan and services
thee hursdrecks and thousancs of custonmesns with cuestions
ancd Teesilzck v interact anid engage with the

prcegresssies prlatfonms

with a dedicatad customear cane reeponge team, the
Company monitors these platforms 24/7, regponding to

all questions, anguirias and feedback within a 30 minute

timeaframaa,

Aswell as developing exciting and engaging content for these platforms. Domino’s regularty
participates in transpanent G8A's with Leadership Team memibers ncluding Group CED and
Managing Darcctor Don Meil, Group Chief Marketing Officer, Allan Cofins, Global Development
Chef Stefaan Codron, General Manager Mow Zealand Scott Bush and Growp Chicf Deygital Officer
Michac! Gillespic.

The Q3AAs are juest coneol The wanys the brand desmonsitrates ins ongoing cormmitment o Ghess
parcegresssie prlatfonms as well as the Drand ethos Peogile Powered Pizra We listen bo this
leelbaack ancd act on il A recent exanmple of this s the retunn of the popsalar Pl Pastry to thee
Crornirgy's mnesna Tollowing a Géowith Chiel Marketing Oifices Allan Collins. Facebook fans

dlernanchec] it return torthe e anct Allan responcded by bringiog it bk (for a linmitecd tiome
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Domino’s digital investment s
transforming pizza delivery
DOMING'S GPS DRIVER TRACKER

THE YEAR OF DELIVERY!

Safety fuelied the biggest change to pizza delrvery in the

gobal brand's 54 year history with the launch of Doming's

i

GPS Draver Tracker across all stores in Australia in Juby and

inMew Zealand in August 2015

nspired by the ‘uberfication’ movement (consurmer-nesed
converdence), the racking technology ermploys simidlar

strategies as the likes of tend industry d sruptor Ulber.

The technology enables customers to track pizza deliveries directhy from the store to their door

but most impertanthy it will help keep Doming’s delivery drivers sate.

As well a3 generating unsafe driving behaviour reports i real tirme, GPS Tracker will set good

drving behaviowr benchmarks in the businass.

For customere, the banafite include the delivery of faster, frecher and hotter pizzas,
convenience and a unique customer angagameant with their pizza delivary driver as they watch

thedr driver &n routa to their coorin real bmea

It's a level of engagement between cur customess and our
L]
delivery drivers that's never been seen before in the G p

DRIVER

takeaway food industry.

TRACKER

Following the launch of GFS Driver Tracker, Domino’s has

sean 3 huge | ftin net promoter scores, customer
feedback, product quality and process ratings. It was also
the cacatyst for the Co mpany's Diggest recruioment drive earier this year with the

announcement Doming's wag hiring 3,000 new employees.

The GRS tracking technology will continue to be the linchpin of the AMZ business, tako
operational exgcution and customer servica bo now bevels, and offer the customaer

unprecedented engagement in the Guick Service Restaurant (Q5SR) space.

CIPF haes prlares Do redll ot thes teschmnokosy moitsot hess markoets o Uhee yesar abwessec wat b et e lancs

the first to introduce it to market

Track yout order frem the sL0r8
o you [
mm#lﬂf %

mmmh
1MIN

b’ L

5 ' o

Eoais Dominos

GPS
BRIVER TRACKER

with
Don Meij

CED
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PRODUCT INNOVATION Japor
OUR JOURNEY FOR SUPREME QUALITY

Lo P d

We have invested COMMUNITY

FINAMNCLA RFPOST
significanthy in

miaking the food the

hero, This includes

our now, Theatre of
Food style Daming's
stares with the make
na at the front,
wisible to the
customer - on show

and 100% transparent

We introchucesd a romiber ol excabing nesw prochecis,

ol alisingg can thes streset Toodd trend and broasght a
sucraddent range of Chels Resl Pu
pizeas Lo the Australian and New Zealand menu, The
Pulled Pork range included unique flavours such as Pulled
Pork Meatlowvers, Hickory BBG Pulled Pork ared Challi Lirme
Pulled Pork. The Pulled Deef pizzas were just as enticing

with Argentinian Pulled beef and Spicy Hanssa among the addibons.

s well 3s iIncorporating the unigue strest food flavours trend, Domino's added an extr

a value
ayer 10 The menu giving CUsTomers more bang for their buck. This range included plzzas such as

the itallanag, the Deluse and the Capriciosa

Our Global Developrment Chef and his tearm have worked hard on adding even more sides and
chosces to the menu including a number of desserts and sides. Chicken Kicker bites (both mild

and spicy). the popular Churres and Candy infused lava cakes to name a few,
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MARKETS
EUROPE

Looking Fonsard
DIGITAL INNOVATION LI T Y
FINAMCLAL RERPORT
The European market recorded strong 555 growth of G.4% diven by innowvative marketing.
strong management and tractson in digital developments, despite facing a tough macro

environment.

F¥15 saw the European Domino's market inoroduce the Company's popular Pizza Chef platform
o allow customers the ability to customise their order from millions of pizza variations possible.
Thiz lzuncih was supported by 3 ‘Pizza Bingo' activation where customers could guess Managers'
favourite pizzas and win significant prizes if they selected the winning combination.

Belgium has moved onto the Glabal Online COrderng platform, resulting in digital innovation
being shared atross markets that can be rolled cut searmlesaly. Following the implementation of
Online Ordering in Delgium, more aggressive banner campaigns commenced with sending
clectronic direct mails (EDM'S) and building the customer database for specific targeting and as
aresult, sales from EDM's have tripled.

The cxwvwerment grlat fownn of Quick Ovcesing was mnpshemeantesd in The Methebancs nnarket in
Deeznilbaer 2014 ancd Restgaan in Apail 2015, alloswing cistones the ability to glace thew onlive

corcher inas litthe as fe olicks

After tha implemeantation of onling ardering in Octobar 2014, Tha Matharkands market mada it a
pricrity bo convert Doming's SCustomeans to the wabgite with graat euccess. With ovar 60% of
ealag now coming from onling in thie markat, tha mobile ordere slone doubled this past yaar.
Crther areac of fotue in the digital epace included tha growth of databace, offaring customears
the best poeeibla offers and resulting in cver 109% of orders now ganarated through EDM eales.

We alsointroduced Net Promoter Soore (NPS) store rating in this market which is visible for
customers on the Dutch Doming's websibe and stores actively engage with it. From this initsative
we are extramely proud o report that we are the best in class compared toour surreunding
Doming's countries with a NPS aver 2G%.

In The MNetheriands, Live Pizza Tracker was made available on the Apple Watchin June, offering
customers the abiliny to track their pizza order not onhy on their mobdle, but also.on thelr wristia

the popular, tech-comvenlent Apple wWatch,

Franchise and corporate stores ane exceedng in all
mitrics in The Metherands and corporate skoresin
France are starting to lead the growth.

Ir |F|.r'|g|u||| we Furves Cpsnien & oAl ool 100 rswe STowes,
ekl a pirra slice storee I this ioarkest the foc s has

bweseerucan Evesrag! rvmcoes wisalsles bry Fuaningg e Storess aned

irngwcreing the store image. Rescoed onganic growth in

Furespe in P15 was acherved, with a total of 54 rew stores ackden] to the Fornopsesan network. This
incucles b “prizra centre stones” in Amstercdam and Dordeechit where, mackdition to og oualitg
poiz ras, custonmess can by pizea sliors = which sa hoge differentiator for us. e marke fisst Toe
Eurcpe. a number of storesin The Netherdands and France now deliver 100% via electric
pushbikes. Domino's France is alsoworking with the national French electnicity authority to
rollout charging paints for the electric pushbikes in Paris.

lhe Metherlande calabrated a significant etora milestona in May this year with tha market’s
200th stora opening unveiled in Dordracht Cantra. Tha sbore was opened officially at a ribbon-
cutting caramaony on May 18th 2015 by Group CEQ and Managing Direstor Don Maij.

with the strong organic store growth trend set to continue in Eurape, the new ‘Entice’ mage has
begun relling out in all three Curcpean cowntries with an emphasis on the artisan look and feel,
All old image stores will be refurbished within the next 18 months.

Irvackditican to store openangs, rmilestones and redurbshonents in Funope, we have snplementesd
ligital renu bossnds withrolling immages anc gresat valoe affers ina nonmbers of stones which has

s sonTe el eanly results

FOOD INNOVATION

It's been an axciting
year of product
developrment in the
European markats.
The high quality of

our products

remains the maost
important part of
our jourmney and as such, Doming's Pizza Europe hired a
naw Chef wha is responsible for product development in
France, The Metherands and Balgium.

Crenar the prast 12 roont s, Dicine's Ho-l::!,iulll wircclucrsd] a
riarmibser of sucrrssliul nese plrras (o the menu, The
Hrelzi.ur'lrl.-uh-:l Ao mitroch e the Hiat r}ngﬂllll'l'ml
Er.lhl_ﬂ\ll(l‘\dll:lR‘q:ldldwl'\l:l.;rﬂlil.gll!l.lll'."\.'ﬂlil‘:llrllldll
v Darloare tey thes propular roen, In_lamoary 2015 we also
intreachscwd the Cresany Salimon, adedicious pizrawath
salrrwmn, chill ancd Tresh rormaioes. |F weas i|||:|x|}|re|.-1!|::-r|'.ui‘.||
Hlml\ul_'.urm|:'-e-e||w-e1|-1.|I|::-:l.:rre.-ul",lgdrlu:h.-im:l-ewr-ll'\rﬁ!pﬁ

thea s off the pirra

In Chstobar 2004, our Dutch market launched tha Hot Doegd
Stuffed Crust, our medium pizza with a hot dogdin the

crnest. Lustomens could chodsa a plaim Srust, with Hickory

BB sawca or 3 Mustard eauca from a local eupplier. The
Hobdog Crust was introduced with a Sauarkraut toppind, which ig a famous Dutch maal.
Custamare lowed it and the Dutch prass valuad it highly bacausa it wae unique and innovative,

Already having a pizza shoarma on the menu, The Netherdands market wanted to offer their
customers something different- enter the Gyros pizza which launched on the menuin Aprl this
year. The Gyros pizza was featured on television with a brand new TV ad. highlighting the quality
and freshness of the product with the presmotion resulting in the highest selling pizza ever in the
Chuteh market.

ﬂw ’» -...--m.,‘c, 'EE - INE
EFOLIE

we had also listened to mothers with young children who wanted more vegetables and healthy
products to be added to the Domino’s menw. We responded by adding popular, high quality,
seasonal ingredients on a pizza, together with ham of the bore and a hollandaise sauce, the
'Fizza Asperge’. This delicious combination of flavours brings a new twist on a raditional dish
and was rolled out with a television campailgn with great success.

Tirarmitsu was also added to the menuin The Netherdands to meet the demands for an
inereasing dossert range.

Four volre S, monger Su moins cindg s of Rguimes par jour. WssLmangarbouger.fr
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Qur Asian and Eurgpean markate ara banafiting from key digital learnings in Australia. On eeveral
occasions, ideas that have bean developed in Auetralia have beean eo successful that our Asian

and Eurgpaan Counterparts have implemanted them into theer program.

A recent esamiphe of this is the implernentation of the new HTMLS platform incur Japan
business. offering more engagement for the customer and accommeodating for expected

seasonal growth.

This year also saw a refresh of the Domino’s Live Pizza Tracker launchin Dominc's Pizza Japan
The design had been renewed specifically for Japan customers so that they could enjoy the
wiait e for delvery even mone and develop higher expectations from their onling ordenng
cxpanence. We provided the opportunity for customaers to win up to 50% off couponsviaa

Mystery Deal that was only available to customers using the Pizza Tracker.

Cothersr conlinees Actial y i Dorming's Poera Japsan mchode] incressen] mctale goomwt b o1 he nea
conline cwclering plat forrm which was launched in late Septernbes and the introchection of “Rg
Welrwsclays = a dechcsal e onlines promoizn day,

A push on other progressive platforms such as Twitber and Vine has seen Doming's Pizza Japan

grow from strength to strength in this space.

FRANCHISING AND DEVELOPMENT

Sinca the acquigition of Doming's Fizza J apan [ LPJ) in saptamber 2013, the etore natwork in
this markat has 'Elgl'llrl'.'.‘,-a rithy INCréasad from 260 stores to 384 sbores, with an increasa of 64
nénw ELores in this year alona. Franchica stores now account for 207 of store cowntin Japan; up
from 17% at tha tima of the acquisition and 20% at the end of FY14. DFJ aleo calabratad the

FoUth store opaning in Lacarmbar.

Our expansion into Japan is focused in part on repostioning existing stores, Tvpecally. Domino's
stores in Japan were tucked avway in back streets with limited exposure. Dur growth strategy is
focused on relocating cur existing stores to high street lecations. Historcally, these stores have
better performance figures and we have seen some incredibls results with the continued focus
onthis strategy. As a result. a total of J1 stoves have been relocated to imoroved locations as
wiell a5 the cpening of stones in five new markets in the second half of FY1G; Yamaguwchi, Gifu,
Wakayama, Magasaki and Kumamato, totalling seven markets in Fy14.

‘Wi have alsoworked hard 1o improve the im Ige of our stores 5o they are outlets that
CUSTIMErs want 1o visit. Since January 2014, we have been IF‘:[D:'LI'Z‘II"H our “Entce” stone look
and designs. This Im EAE'iI'-'-.I'CIr".I'E'S remowving pass-through windows and out-dated Imagery. Cwur
niew ook ks fun and I'I":E'E‘I'I'-.:J_,"-'II'IR us better awareness, visibility, accessibility and sensdoe,
ultimatety allawlr',; US IO COnmnUe our strong suone Srl:l-'\-'[h. It's also fooussed on rans parency,
hErDir‘ﬂ our food and celebrating it 'ZI'-TDJ_\E"IJ theawre of food approach. Moreover, mone stores
are now L‘EII'IS built with a face-to-face make line. The pizza making process therefore becomes
entertainment as well - and our open -CDC‘KITI,E process reminds customers that our food is

woirny-free and safe.

Store operations continwe to improwe which is reflected in record inspection scores,
productivity numbers and service times. The Company plans on opening its 400th stare in

=

Japan prior to our J0th annversany in that country in September 2015 and has its eyes firmby set

onopening G0 new stores.

FOOD INNOVATION

Ite alsa been a big year of product development in Japan. This has incdludad the launch of the
Quarttro Cheasa ' & Roll (stuffed crust pizza) which proved popular with cugtomers. The tastes
of tha warld such 3 Cajun Chicken and Tom-Yumn-Goong can baanjoyed all at cncain tha
Summaer Quattro pizza which has four tastes and allows the customers to enjoy the bast of tha

nenw hiand tossad cough

We also conducting extensive sensory panel research on
pizza products. This resulted in the launch of the summer
campaign product. featuning the new seafood pizza. Italso
demonstrates ouwr commitment to offerng our customers
what they want.

Based on customer feedback and il tipha tasting

sessions we have evolved the Domino’s crust recipe in
lapan. The new product s fiuffy, has better texture and is Proving exrem ely popularwith

CUSTOIMErs.

i T i conv el piliay ancd P besrosescd nooes | han ensi
bealcare i owar Deowninn's Pizza_lapan stores. More and more
s1owes are being buailt with face-1o-face, iranspanent make
lirvess. This g tor sheawe the goost b of prochct cueakity we
haver haacd i thee past 12 ooonths. Wieane bainging tolifethe

PIIIa l_fﬂklf'lg process so that it iz enterta ring and

engaging for our customers and because we are proud of
thes developments in product guality.
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LOOKING FORWARD

AMNZ

Doming's Pizza Enterprises Limited has scen record profits and axplosive growth over the past

five yoars which is largely attributed to product innovation and world-first digital initiatives.

Cronrmec:i g wath consomers m thee chigetal ages s thee begsgesst ogpocturat y ared conBunees]

wrerst et i iwe chighal infuatveess i enpeatine omam Baneng sales rmormeniumeand growsth

In AMZ wie hawe in excess of 40 axciting digital projects in the pipeling for FYIE. This includes

marvy that will make the ordering process oven faster and casicr for cur customerswith a 15 and

20 Minute Delrvery Guarantoe, Fast Favourites which allows customers to order in fower clicks

and SME Emaiji Pizza Ordering.

Thie reeses (3PS trackiong bechrology will contin s to b the lnchginol the ANF businesss and dcive

saless, take opserational ececution and custonmen senvce o a rew leved, and of fer the costomes

. The serone] ancd

derilea ] ergademrenl mn thee Gock Seoece Restaorant (GSR) sp

cal i Aves st anel Nenw 7 esakar

thand pileasess oof GRS Driver Trackes will ro il Fu emnpahiAses o

CrEENIETCE ANc Cusiomers ergagenend

haintredwetion of 215 and 20 Minute Sanice Guarantes,
a QWSK firet, means customars will reap tha banefite of
piping hot, fresh pizzae, reducad waiting times and

increased comeenience.

The algonthm behand the 15 and 20 Minute Delivery

Guarantes, as well as GP5 Driver Tracker, means it's only

activated when we can do this safely from an operations

perspective - safety of our staff is ahways our number one pricrity.

Wwhen stores can delfver piping hot pizzas to the customer's door within 15720 minutes, a
delhveny guarantes will be made avallable to them.
This move will see us cormpete in a new market, taking share from the comvenient fast food

drive-thirnu outlets and rewoiutionising the sector.

Other initiatives inchude providing customers with an even quicker way toorder at the tap of
finger with the launch of Fast Favourite ordering. This will form the foundation of many new
ways to interact with Doming’s in future years and take us beyond ordenng via phones. watches,

laptops. cars and iPads.
Thirsses reswiaktmrsary pacgescDs will Asesmst ok in resachung our rerrwe] Stowe gromet bin ART m FY6
EUROPE

With the strong organic store growth trend set to continue
in Europe, the new Entice’ image has begun rolling out in
all three European countries with an emphasis on the

artisan ook and feel.

Tesctwadengy wall cxownlirme Do prlayg & ke rosbes inoclinang! sales

ancl cusiomes cormeermence n lhs market. This mclockes
e rollowat of SPS Divivesr Tracker i Thee Westherlancs &s well as thee oolloot of slectne: push bikes

ancl comnpletion of rolling global platfooms

The complete rollout of Pulse in France will also be achieved this year and focus will shift to

adding tha ability to ordar wva new growind dedital madiums like eocial madia

Thie new Paris Commissany project is under way and expected to yield substantial freight and

productivity savings to the Company when it opens n 2016,

Other projects, Including adding the ability to order via new growding digital mediums and varous
social media pla tiormes, the release of the Domino’s Live Pizza Tracker on Appee Watch and the
rollout of the new respoins e online ordering system across all European countries, will see the

customer s ordering exparience play a vital role inthe markedng strategy mowving forward.

Electnc e-bikes and e-scooters will continue to rollout across all three European markets.

JAPAN

The Company pians on opening Its 400th store In Japan
parice T o 30th ansineersany n Septamber 2M5and has
its enpess iy set cnogening GO stores and 30% franchise

Alrwes

Moving forward we will also see the introduction of

another four Can Dol Partners stores and 15 additicnal

franchise stones in the first half of the year helping to

achicve this goa

Fifcarts wall coariane: 1o b pilac Pl o nehoaczalirgd Slowes Lo puck-Lap Bros

Tl eal” thue rve Tinareczal yesar aned cooantioe o expsansion into nesy rarkets soch Nagonga,

Ky 1, Cikirwaresa ancd Sereclan

In adaition to thie, product innoyation will continue to be key 1o sutcass and Jrowth in thie
markat. 0 oo will ba expancing on dedital and eccial F"E:":\rl_i Inchuceng tha ralicut of tha global
it of sale and expancing onto the Nason’s bigeest sockal neDworking senice - LIME - in

Seprember.

All of this activity resulted in the upgrade of store outhook in Japan to 850 stores (up from 7207



COMMUNITY
CORPORATE SOCIAL RESPONSIBILITY (CSR)

Domino’s has a |C-"ﬁ'5'.3 "I"_'i"lg philanthropic commitment where we SZTD”I,Ellr'DE'llE'JE in grang
baack tox thes coarmrrmanitiees in which wes opssrate and lending a hedping hanc where we can This hes
ersure Dhee Cormgrany cangive biack o preopbe when they need it most, which mchucdes
parcnvicling clisaster redimel with Dougheaisess anc g ug the owens toget piras Do peogledn

eeAaraAlion cEnines chur Ilﬂl.:'lll iril::II!H""

We are a company with a huge beart and we beleve our greatest contnbution is in making food
accessible to the less fortunate. We invest in gving back to the communities inwhich we work
and live. miaking a positive difference in the lives of our customers. associates, franchisees and
community. We deliver on our commibment by focussing on these key aneas:

CORPORATE

PARTHER'S FOUNDATION

The Partrers Foundation is a Domina's Pizza inkemal non-profit organisation established to
assist team memibers in time of special need or tragedy as a result of natural disasters,
unaxpactad afflichons, on tha job accidants and othar amargancies.

Snce ks inception, Partrier's Foundation has helped many Domnd’s team membérs and thew
families with financial. emoticnal, intermediary and advisory assistance throughout Australia
and New Zealand.

W are in the process of satting up a dedicated Foundation for Mew Zealand to better acsist our

taam mambars thera.

#Starlight_Supreme
F

oo

STARLIGHT CHILDREN'S FOUNDATION

Starlight

children’s foundation

Ihia Company iE aled commitbad o tha Stadight Childrar'e

Childran’s Foundation in helping them reach thair fundraiging targate, making in kind pizza

Foundation, which endeawours to put smilee on the facee
of sanously ill childran. We work clocaby with the Starght

donations throughout theyaar for vanows OCCASIoNE ind uding make awish pizza Fa"‘tiE'E A& wal
at a numbear of othar kay aGtivities. dtarlight Children’s Foundation S 350 3 Fizza Mogul and
raises money through thair craative pirza meanu and with othar Moguls kindhy Sonating a

parcentage of thar profits to the worthy cause.

PIZZA MOGUL CHARITIES

The launch of Pizza Mogul provides a great avenue for charities to create plzzas and eam
mones as well as uffer-ng and EI'CT-\.FTE‘E I'I,E M ':‘ELI'S todonate a EE('Z'EF'IE,RE' of thelr PfoIIIS- wma
selected chernity, Chorniies inckocds Renycarmiba e, Canmyps Chuaahty | istesd, FAIHF|!3|':_ | ifelire

Austraha, Shar I;._gh! Chalclren's Founcdatioon, the School of 5 oce and Yoo .;.}l'."re

YOUTHLINE PARTNERSHIP

. [/
Doming's Mew Zealand Is proud and excited m be Mm
partnering with Youthline Mew Zealand. Youthline is one of
g : Changing lives.
Meew Zealand’s most recognised Youth brands. It s

PDS--Ei'q'E and upbeat and the people that have been invohlved with the system become part ofa

better future.

Youthling is focused on buildng opportunibes where young poople, farmibes and communibes
work together to ensura that young people are engaged in ways that “light their fire”, are able to
help a friend out whean distresced, feal okay about asking for hadp if they nead it and know whara

bogo to gat halp, bathat friends, familas or Youthlina.

Thereis a fantastic opportunity for Doming's to be heavily involved with Youthling ina positive
and mutually beneficial way.

Gine of the first inddathres we are work ng onwith Youthlime is an Employment Program where we
will b introducing youths to Domino’s and providing themn work experience. Wie will put them
through their paces in store and provide them with some basic understanding and key skills for
working withim a Domilno's store. At the end of it the youths who express an interest will be one
step closer toemployment within Domino’s. This provides ws with a pood of young people that

heavne basic Domino’s l']':DNlEC;gE' amnd skills.

DOUGHRAISERS + DDMATIONE

Promines's i prcnscd Do sappeot comrmunitiess across all markers every day off the yesar Locally
erwrec] andd opesraleol, oww siores andd Teans Deleees '|;.y'.'|||3|:.1l.h Doy cxar Cownrmsarwles and
lesruchirygta hesdpirng bl whiere wee can

Whilla pizza ie our firet pagsion, helping communities in difficult imes or timag when they just
nead our EUpport is at the core of our beliefe. Doughraiser Fundraieare aim to support local
communities by raising dowgh through tha sale of pizza products on a particular day for a
ealectad charity, echool, sporting or community growp. Each year Domina's raises hundreds of
thoueands of dollars and denates hundrade of thousands pizza elices to worthy cauess all

acroes th Larowup,

The past year hasn't been any different with Domino’s donating millions of pizza slices and

rrisking varicus monetary donations.
SOCIAL

ENVIRONMENT + SUSTAINABILITY

A& Australia’s and Mew Zealand's largest pizza dalivery
company we ara committad to making significant changes
o the way wa look aftar our planat. This includes reduwsing
our impact on the environmant through suctainability

INbIatves, AL the dalvary Bxpants wa are now using mora

elactng Ecootars and pushbiats than aver bafora. We
feava ELOras oparating via 1L alectnc pushibikes. [Rie BESIELE in red UICING Cur Caroon amisgion

and pollution - now and in the futura.

braaclchitmn bor this cuor Pz boocess ane 1005 necopclalle ared wee work closeshy with prariners such

a5 \isy Iocsenimunicale this message (o our cusionens

Otherinitiatives in this space include a newly formed membearship in Mew Zealand called the
Fublic Place Recycling Schemea (FPRS). Doming's joined the PFRS in March of this year. The
Scheme ks designed to promaote recycling within New Zealand by providing recycling facilities,
education and support to events, council and any public place. The scheme aims toincrease

FE"Z','\C‘"I'IE within the home, and away from the home.

Sance joaning the PPRS Domino’s has boen nstrumaental in helping change the way coundcils
collect pizea boxes. Taupo District Council was the last council that did not acoept pizza boxes
at thair kerbside recycling collections, which resulted in them being part of the genaral landfill,
PPRE and Domino's worked with Taupo Coundil, resulting in a change of by-law that allowed
pizza bowes to be collected kerbside for recyeling which was a fantastic solution for owr fans in

the arca

This also included the creation of a new logo for recycling plzza boxes which was created to help
educate people that they can be recycled.

DIVEREITY

Deowmriney's is coamert iecl ioimprenng divercaty across the ongansaton. The Roarnd has agoeec] on
a Daversity Strategy, inchdng a focus onimgrovang gencers diversity, AL this stage Domino's hees
cowmmencrad the Tollowing:

A plot program focused on wormen's mentoring
2 Analysisof the workforce interms of gender composteon and potential barmers for entry.

1 Anoverall focus on this amea

As we are in the early stages of executing on the strategy, we look forward to sharing updates

and action withiyou in this space in future reports
PARTNERSHIPS

At Doming's we are committed to lving cur band ethos of People Powered Pizza, Thes includes
the people who work with us - our stakeholders and our business partners.

Qur guiding principles underpan owr jourmey for supreme quality and our commitment to
ensuring that fair and ethical workplace standards are carried out through every channel of cur

supply chain on a daily bass.

Thes mchscless workeng oul our supphens bo ensore Dhesy are alignes wath oo Cormpany values and

guichirg prancaplen all aess wchching:

s Diersity & Fruslity

¥ wicrkplace Health and Safety
»  HumanRights

»  Business Integnity

»  Envinonimental Managenment

»  Anirmal 'etfare
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