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Significant increase in group performance for the half year to
30 September 2015




Half year net profit after tax* up 32%

A$m (unless stated) HYES15 HYES14 change . o
m Trading revenue of $1.1bn up 14
Trading revenue 1,144.5 1,005.4 14% 9 $ P %
EBITDA? 190.6 1529 25% - Residential market activity up 12% for
EBIT® 149.3 1141 31% six months (2Q lag)
Net finance cost ' (2.5) (32) - Strong performance from recent
Tax expense ' (37.7) (32.4) transactions
P 1
Non-controlling interests (16.7) (8.5) = EBIT' of $149.3m up 31%
Net profit after tax * 92.4 70.0] 32%
Significant items after tax attributable to (14.8) (1.6) m Significant items of $24.3m (before tax)
shareholders ’ ’ ) ) )
Statutory net profit after tax attributable to 776 684 13% - Includes transaction and integration
shareholders ) . ° costs to complete Bricks JV
1  Allreferences are before significant items. - Unfranked interim dividend Of 11 5
CSR half year net profit after tax® cents, up 35%
92.4
A$m

70.0
56.9
40.6
25.6 I

HYES11 HYES12 HYES13 HYES14 HYES15

Note: HYES11 and HYES12 proforma to adjust for change in accounting treatment over the classification
of the discount unwind for the asbestos liability. 3

EBIT! reflects strong performance in all businesses

Building Products Viridian
EBIT A$M m EBIT up 42% EBIT A$m
89.9 ® Up 30%, excluding minority 2.3 ® EBIT higher following
portion of PGH Bricks pricing initiatives and

improved product mix

t 4% 631

B Market share gains in AFS
and Hebel B ~$3 million of investment in

05 product development and

B Margin improvement across business improvement

all businesses

EHYES14 mHYES15 mHYES14 mHYES15
Aluminium Property
EBIT A$m EBIT A$m
54.7 204

B Settlement of second
tranche of New Lynn,
Auckland site

B 5% increase in A$ realised
aluminium price

t 32%

41.4

B Volume down 2% due to
timing of shipments

B Benefit of lower “pot linings”
and RET reduction ($11m)

mHYES14 mHYESI15 mHYES14 mHYES15

1. EBIT before significant items.




ROFE improving across the group

CSR Group Building Products

ROFE % 19.9 ROFE %

17.0

HYES11 HYES12 HYES13 HYES14 HYES15

HYES11 HYES12 HYES13 HYES14 HYESI15

Viridian Aluminium

ROFE % 2.6 ROFE % 617

HYES11 HYES12 HYES13 HYES14 HYES15
(1.4) 20

(5.7)

(12.5)

HYES11 HYES12 HYES13 HYES14 HYES15

All ROFE calculations based on EBIT (before significant items) for the 12 months to 30 September divided by average funds employed which excludes

cash and tax balances and certain other non-trading assets, liabilities (including asbestos liabilities) as at 30 September. 5




Structural changes framing our strategy

Multi-residential housing growth Rising energy costs
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Strengthen and invest « Investing in our people and our businesses

+ Delivering solutions which make it easier and

Smarter, faster, easier faster to build

Adapting to changing + Influencing design as we adapt to the changing
lifestyles landscape of higher density living

Comfort_ and energy * Improving the comfort, quality and efficiency of
efficiency buildings in use

* Improving the end-to-end supply chain so
customers choose CSR

Customers

N CSR




Key phases of our approach

Sustainable
Develop long-term growth

close-to-core
growth options J—

Fix core/
strengthen existing
asset base

* Off-site construction
, . solutions
L : S;oglstﬂrg multi-res « Structural systems for
“|+ Viridian turnaround D § multi-res market
* Develop Bradford Energy « Market leading customer

* Bricks restructuring Solutions B
* Gyprock and Bradford » Gyprock Optimised Core « Build a deeper pipeline of

expansion * Invest in innovation and growth options
+ Investment in distribution R&D

networks * CSR Connect digital
* Fix legacy issues including

asbestos

CSR

Viridian turnaround on track

Improvement in Viridian EBIT = Tracking in line with Viridian’s strategy

10

= Restructuring largely complete

= Time to grow revenues

A$m

Viridian’ CSR




Launched Boral CSR Bricks JV B

B Combined annual revenue of ~$270 m (as of
December 2014)

— 12 manufacturing operations
(including mothballed sites)

—  Around 570 employees Queensland

JV Sites —
capacity by state (million SBE)

Integration on track Site Operating /0 all
capacity ’

Initial overhead savings of $7-$10m following Darra 56

integration Oxley 90

B Longer term, opportunities to improv
operational efficiencies and releas

value land assets without impacting New South Wales

range Site chz;"gii{’yg Mothball.
Bringelly
Badgery’s (_Sf 63
Creek 20 -
Cecil Park 47 _
Schofields 15 _
. Horsley Park 25
South Australia P Bathurst -"
site Operating o). Victoria
capacity
. Operating
Golden Grove 40 — Site capacity “othball.

Scoresby 31 - Te 2
Thomastown 55 -—-
Albury 29 -—-

Gyprock Optimised Core™ Product Innovation

= Stronger - more robust with better breaking strength
for improved handling and installed performance

= Lighter- easier to lift for better sheet manoeuvrability PRO%K
and improved flex

= Improved face appearance - for a more uniform
and professional finish

= Improved overall workability — crisper score and
snap

= Designed with glass fibre reinforcement — to span
600mm centres

ERTC

CSR

Everything else is just plasterboard




Growth in Bradford Energy Solutions i

= Bradford Energy Solutions : Brochures and case studies to support
business development and sales teams.

Bradf%l‘&; ga gﬁg{%ﬁugs mﬁg . energy solutions
WE'VE DONE OUR ENERGY SERVICES REMOTE ENERGY
E%CJgE'I%EE_'S, LET US PARTNER PROGRAM LOGGING MONITOR

f i

Bradford &9

energy solutions A CSR

Structural walling solutions —
disrupting existing construction methods

= QObjective: To be the leader in load bearing permanent formwork
walling solutions

= Approach: Faster and less complex building solutions
® Increased speed of construction
= Lower labour costs and crane requirements
= |nvestment: $40m acquisition* plus $10m of capex to date

LOGICWALL

STRUCTURAL SOLUTION

g
.

¥

\ \ﬁ&l\é“
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* Pre potential earn-out payments




q Velocity

Accelerating
Building Innovation

-

The Hebel PowerPanel XL system 3

e

-

)
1

.

o

s

-

B The system consists of a 75 mm steel-
reinforced PowerPanelXL panels, fixed
vertically to horizontal top hats
attached to the load bearing frame

B PowerPanelXL has been developed so
it's 20% lighter than previous systems
while maintaining its structural integrity

B This lightweight panel, combined with
the perforated steel top hat fixing
system, speeds up installation

CSR




Investing in digital

m CSR Connect
= 24/7 access to accounts, trade pricing
invoices
= Business dashboard to track orders

Any device, anytime

m Around 10% of CSR customers now us

, online payments, access

ing CSR Connect

Active CSR Connect Users

» @R -

Quick and easy registration CSR account essentials Order CSR products online
Ragihter in just 60 seconds for CSR Connact! 1t's free for ol your sceount L L waalling? Lat your fingers.
& CSR transacting account. on your Connect Dashboard. U vl
1500 - muith-account ordering.
1400 -
1300 -
1200 -
1100 -
1000 | Account-based pricing for Save time on admin tasks Automated search
CSR products Thaat the clock and et your (ife back by reducing the time  Lase the paparwork by craating snd finding auates, ssbes
900 - o o £5R - lek srwumrt wi
ant. pricing? CSR.
800 - pricing based on your account. foexo:
700 -
500 T T T T T T T T
T T B I B
& F & @ W Rapid download Flexible payments online Help when you need it
in arush? T th's | E Pay bills, s Talk to hat. or phone to

Flash, Perfuct for the busy tradin, eur C5R account balarcas p fo date. smak 10 on of our friendly wppart taam

connect

CSR

Investing in our people

RSV STTLES

SR
13
ey

Hi g’
:

Engagement in CSR strategy

Learning & development

>

CSR VALUES
CHAMPIONS

RECOGNITION SCHEME

CSR




Pipeline remains strong in residential construction

Detached
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Pipeline

Housing approvals === Housing completions

B Detached housing approvals sustained at
current levels

Actual activity (completions) yet to catch up

Supportive of medium term demand for CSR
products

Source: ABS — moving annual total (MAT). Pipeline includes dwellings approved and not yet commenced, and under construction, but not yet completed

(ABS cat 8752)
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Pipeline Other res approvals = = = Other res completions

Further growth in approvals and
commencements

Work in progress at record levels, and growing
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Outlook for year ending 31 March 2016 (YEM16)

Building Products

Viridian

Aluminium

Property

Strong market activity to underpin year-on-year earnings growth for YEM16

Given current construction data and longer lead times from approval to construction,
demand for CSR products to remain at current levels for the medium term

Expect continued improvement in earnings arising from stronger construction activity,
market share gains and pricing initiatives

Modest investment to enhance capability and customer service

Sales volumes (tonnes) to be around 3% higher than prior year with increased Tomago
production

Ingot premiums have stabilised at ~US$90 per tonne for October to December 2015
Second half of YEM16 is 70% hedged at an average of A$2,391 per tonne (excluding
ingot premiums)

Majority of transactions have completed in the first half of the year with earnings in
second half largely derived from Chirnside Park, VIC development

EBIT is expected to be between $20 to $25 million
CSR expects net profit after tax (pre significant items) to be higher than the
previous financial year (YEM15)

NPAT (pre significant items) to be towards the upper end of current analyst
range of $128m to $162m (pre significant items)
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