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Remuneration report (Audited)

The remuneration report contains the following sections.

1. Introduction
2. About this report
3. Executive remuneration Framework
4. Relationship between remuneration and company performance
5. Remuneration governance
6. Executive contract terms
7. Executive statutory remuneration for FY15 and FY14
8. Equity instruments held by key management personnel
9. Equity plans
10. Summary of remuneration for key executives for FY15
11. Non-executive director fees
12. Directors Shareholding
13. Loans to key management personnel
14. Other transactions with key management personnel

1. Introduction

TechnologyOne is pleased to present its Remuneration Report for the 2015 financial year, which sets out the
remuneration framework for the Executive Chairman, our Executives and our Non-Executive Directors.

Our remuneration framework has been critical to the continuing success of TechnologyOne in one of the most
competitive industries in the world, the enterprise software market, and competing against the world’s biggest
software companies such as Oracle and SAP. It is the effectiveness of our remuneration framework, and its
alignment to shareholder wealth creation, that has, among other matters, seen TechnologyOne deliver long term
profitable growth and substantial shareholder returns.

As always we continue to engage with our shareholders and advisors in the ongoing refinement of our
remuneration framework to ensure it is fair and equitable, and continues to drive performance for the Company
and our shareholders.

TechnologyOne Remuneration framework has been substantially changed during the 2015 financial year as a
result of these discussions, and these changes are discussed in detail below.

2. About this report

2.1 Basis for preparation

The Remuneration Report details the remuneration framework for TechnologyOne and outlines our approach to
remuneration for our Key Management Personnel (KMP) to attract, retain and reward its executives, with a focus
on achieving outstanding performance and to deliver substantial increase in shareholder value.

The information in this report has been prepared based on the requirements of the Corporations Act 2001 and
the applicable accounting standards.

The Remuneration Report is designed to provide shareholders with a clear and detailed understanding of
TechnologyOne’s remuneration framework, and the link between our remuneration policies and Company
performance.

The Remuneration report covers TechnologyOne’s Key Management Personnel (KMP) consisting of Non-
Executive Directors (NED’s) and Executives including the Executive Chairman.

This report has been audited.
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Remuneration report (Audited) (continued)
2.2 TechnologyOne Non-Executive Directors

For the 2015 financial year, the Non-executive Directors of TechnologyOne are as follows:
 Ron McLean
 John Mactaggart
 Kevin Blinco
 Richard Anstey

2.3 TechnologyOne Executives

For the purpose of this report, Executives are defined as those persons, having authority and responsibility for
planning, directing and controlling the major activities of TechnologyOne, directly or indirectly. They are defined
as follows:

Executive Directors
 Adrian Di Marco
 Edward Chung (resigned as a director on 10 August 2015)

Senior Executives
 Edward Chung (Operating Officer - Products and Solutions)
 Roger Phare (Operating Officer - United Kingdom)
 Martin Harwood (Operating Officer - Sales and Marketing)
 Paul Rogers (Operating Officer - Consulting Services)
 Gareth Pye (Operating Officer - Corporate Services)

2.4 Key Personnel Changes during the Financial Year

During the financial year the following changes were made:
 Edward Chung moved from the position of Operating Officer - Corporate Services to Operating Officer -

Products & Solutions on 7 October 2014. With his change in responsibilities, it was appropriate that he
resign from the Board, effective 10 August 2015.

 Gareth Pye was appointed to the role of Operating Officer - Corporate Services effective 7 October
2014.

 Martin Harwood moved from Operating Officer - Products and Solutions to Operating Officer - Sales &
Marketing effective 7 October 2014.

 Lee Thompson Operating Officer - Sales & Marketing left the Company effective 3 October 2014.

2.5 Board Committee Changes during the Financial Year

TechnologyOne has considered Mr McLean to be an independent director, because he has not worked as an
employee of TechnologyOne for 11 years. Some independent advisors have taken a view that Mr McLean is not
independent, and because of this opinion a number of our Board Committees were not seen to be majority of
independent directors. To rectify this, the following Board Committee changes have occurred:

 John Mactaggart resigned from the Audit Committee
 Ron McLean resigned from the Nomination Committee and Remuneration Committee
 Kevin Blinco was appointed chairman of the Remuneration Committee

With these changes all Board Committees now are a majority of independent directors, and chaired by an
independent director taking the stricter definition of independent director advocated by some independent
advisors.
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Remuneration report (Audited) (continued)
2.6 Proposed Changes for the 2016 and 2017 Financial Year

Ron McLean was previously an executive of the Company until 2004. Notwithstanding this, TechnologyOne
classify him as an independent Non-Executive director as a result of the lapse of time (eleven years) since
holding the position, and the significant changes in senior management at TechnologyOne since then. His direct
operational control and influence over the business has ended.

Having said this, some advisors have not considered Mr Mclean as independent. As a result the Board may be
seen as not majority independent. Because of this the Board has committed to increase the board size by adding
2 additional independent directors, with the first to be added in the 2016 financial year, with a preference for a
female director to increase gender diversity. This would then deliver without doubt, a majority of independent
directors.

TechnologyOne is also keen to retain Mr McLean on the Board, because of his deep industry knowledge, and his
extensive experience and successful track record in enterprise software which is uncommon in Australia, which
adds significant value to the TechnologyOne Board.

3. Executive Remuneration Framework

3.1 Changes to Remuneration Framework in 2015 Financial Year

TechnologyOne engages with our shareholders and advisors in the ongoing refinement of our remuneration
framework to ensure it is fair and equitable, and continues to drive performance for our Company and our
shareholders.

The TechnologyOne Remuneration framework has been substantially changed during the 2015 financial year as
a result of these discussions.

TechnologyOne has always had a high performance culture that has seen the Company deliver outstanding
returns to our shareholders since our listing on the ASX in 1999. The Company remuneration framework has
been a key driver in motivating our Executives to achieve this success, and it has effectively aligned the interests
of our Executives and our shareholders.

Notwithstanding this, with TechnologyOne’s entry into the ASX 200, the Company has looked at aligning its
remuneration practices to be more consistent with other ASX 200 companies, while at the same time trying to
ensure its high performance culture, and focus on shareholder return is not diluted. This has not been an easy
exercise but we do believe we have struck an appropriate balance. TechnologyOne welcomes further feedback
from investors and advisors going forward, as we continue to evolve our remuneration framework.

The following are the significant changes to our remuneration made in the 2015 financial year:
 Substantially improved disclosure/information on our remuneration structure and policies;
 Aligned remuneration structure and policies to best practice for ASX200 companies;
 Discontinued the use of Options for Long Term Incentives (LTI) for Executives;
 Introduced a new Executive Performance Right (EPR) plan for Long Term Incentives (LTI) for

Executives;
 Introduced mandatory performance hurdles for all LTI issued to Executives under the new EPR plan;
 Introduced a mandatory shareholding for Directors; and
 The Company will engage an independent remuneration advisor to review and assist in the

development of our new remuneration policies and framework.

TechnologyOne has existing contracts with its Executives which need to be honored both legally and morally; as
well as ensuring the existing momentum in the business is not lost. As such, TechnologyOne has quarantined
existing contracts with our Executives, and have adopted the new remuneration framework outlined below for all
contracts commenced during the 2015 financial year. As contracts for existing KMP come up for renewal, or as
new Executives are recruited, the Company will now use the new remuneration framework described below.

This report is written with a focus on the new remuneration framework, and where there exists older quarantined
arrangements, these will be highlighted as exceptions.
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Remuneration report (Audited) (continued)
3.2 Our Remuneration Objectives

TechnologyOne operates in a highly competitive and fast moving environment. As a result, the performance of
the Company is highly dependent on the quality of our Directors, Executives and employees.

Our remuneration framework has been critical to our success over many years, and will continue to do so into the
future.

In summary, our remuneration framework for our Executives is as follows:
 Attract, retain and motivate skilled Directors and Executives in leadership positions;
 Provide target remuneration which is appropriate and competitive both internally and against

comparable companies (our peers);
 Align Executives financial rewards with shareholder interests and our business strategy;
 Focus on achieving outstanding shareholder wealth creation;
 Articulate clearly to Executives the direct link between individual and Group performance, and individual

financial reward;
 Reward superior performance, while managing risks; and
 Provide flexibility to meet changing needs and emerging competitive market practices.

3.3 Our Remuneration Philosophies

The remuneration arrangements of our Executives are made up of both fixed and at risk remuneration. The
remuneration arrangements are composed of the following three components:

 Fixed remuneration;
 Short Term Incentive (STI) which are at risk and performance based; and
 Long Term Incentive (LTI) which are at risk and performance based.

Additional detail on each of these components is included later in this report.

Our Executives remuneration is reviewed and benchmarked against our peers to ensure they remain competitive.
Our peers are listed as follows:

Iress Limited Reckon Limited Infomedia Limited
Seek Limited Melbourne IT GBST Holdings Limited
SMS Management & Technology Data #3 NEXTDC
ASG Group Limited DWS Limited MYOB
UXC Limited

Unlike other ASX200 companies, TechnologyOne competes against the world’s largest software companies:
Oracle, Microsoft and SAP. TechnologyOne is the only enterprise software company headquartered in Australia,
building and selling enterprise software, consequently there is limited expertise in the Australian market for this.
Furthermore, TechnologyOne is one of the few companies building significant software intellectual property in
Australia, spending in excess of $41m per year.

The talent pool in Australia for executives with large scale enterprise software experience and a proven track
record is therefore extremely small and is hotly contested with start-up companies at the lower end, and large
multinationals at the other end of the spectrum. In such a ferociously competitive and relatively small market, our
experience has shown that to attract and retain talented executives who understand large scale enterprise
software, requires a remuneration framework that is appropriately structured for the enterprise software market.

Our remuneration framework complies with best practice for ASX200 companies, but has also been adapted to
meet the demands of the enterprise software market in Australia, as follows:

 Relatively low fixed remuneration to encourage performance;
 Relatively large STI portion aligning executives to current year strategy and targets; and
 LTI linked to long term strategy and targets, and long term shareholder wealth creation.
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Remuneration report (Audited) (continued)
3.4 Total Target Remuneration

Executives are offered a remuneration package which aims to achieve the following remuneration breakup at the
start of their contract:

 Fixed remuneration - 33%;
 Short term incentive - 33%; and
 Long term incentive - 33%.

TechnologyOne’s overarching principle is to have a smaller fixed remuneration component, with two thirds of our
Executives remuneration at risk. The diagram below illustrates the mix of the three components of our
remuneration package.

Over time, as the Company and the Executives deliver outstanding performance, the remuneration framework is
expected to deliver remuneration package changes as follows:

 Over time, with strong performance, the STI grows substantially as a percentage of the total package
and becomes even more weighted towards performance, and helps retain the Executive;

 Fixed remuneration grows at a rate similar to CPI, so in real terms it reduces as a percentage of the
overall package;

 LTI continues to encourage long term shareholder wealth creation

The following diagram illustrates the mix of the three components of our remuneration package, over time.

Fixed
remuneration

33%

STI 33%

LTI deferred for
3 years

33%

Fixed
remuneration

25%

STI
50%

LTI deferred for 3
years
25%
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Remuneration report (Audited) (continued)

This approach rewards continuing strong performance of Executives through an ever increasing STI, and
continues to re-inforce strong performance and retention as the Executives become more dependent on their
STI.

3.5 Our Remuneration Components Compared to Our Peers

It is important to note that our remuneration structure is fundamentally different to our peers, to encourage over
performance, with a substantially low fixed remuneration of 33% vs 65% for our peers; and an over weighting to
the STI of 33% vs 15% for our peers.

Overtime the fixed remuneration becomes even lower compared to our peers (25% vs 65% for our peers) and
further overweight to the STI (50% vs 15% for our peers).

The breakup of our remuneration components compared to our peers is as follows:

TechnologyOne TechnologyOne Our Peers
Contract Start Over Time

Fixed remuneration 33% 25% 65%

STI 33% 50% 15%

LTI 33% 25% 20%

3.6 Fixed remuneration

Our remuneration philosophy is that the fixed remuneration is relatively low compared to our peers (while the STI
and LTI are greater than our peers) so that the Executive is highly focused on successful execution of
TechnologyOne’s strategy and on performance, both in the short and long term.

TechnologyOne has found that setting the fixed remuneration for our Executives at relatively low levels
compared to our peers (typically of 33% of the total remuneration vs 65% for our peers), has been critical in
driving the performance of the Company.

Key attributes of the fixed remuneration component include:
 The Executives fixed remuneration is reviewed annually, following the end of the performance period

(30 September). For the 2015 financial year, the average fixed remuneration increases for the
Executive Chairman and Executives was 3%;

 There are no guaranteed fixed remuneration pay increases for Executives;
 Fixed remuneration is made up of base remuneration and superannuation. Fixed remuneration includes

cash salary and any salary sacrifice items; and
 The Board determines an appropriate level of fixed remuneration for Executives with recommendations

based on market benchmarking from the Remuneration Committee at the start of their contract.

3.7 Short term incentives (STI)

As previously stated, TechnologyOne pays a low fixed remuneration compared to our peers (33% vs 65%) to
create a strong focus on annual performance.

This strong focus on annual performance is achieved by having a significant portion of the Executives
remuneration being linked to TechnologyOne’s annual performance through a large Short Term Incentive (STI).

TechnologyOne Executives have an STI typically set at the start of their contract at 33% of their total targeted
remuneration compared to only 15% for our peers. Over future years with strong continuing performance by the
KMP, the STI increases to approximately 50% of their targeted remuneration compared to 15% for our peers.

This creates a strong focus on performance in the current year performance, which has been the foundation for
our long term success, and which is explained in greater detail below.
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Remuneration report (Audited) (continued)
The expected starting STI value is determined at the start of the Executives contract as follows:

The Contract STI percentage is typically 75% to 100% of base pay, but will depend on negotiations and the
overall package as well as individual components negotiated. Our expectation is at the start of an Executives
contract the STI will be similar to their Fixed Remuneration.

Our Unique Approach to STI Drives Outstanding Performance & Long Term Shareholder Wealth

TechnologyOne is a growth company, with strong compound growth over many years (approximately
12% per annum profit growth over the last 10 years). Our strong long term performance is directly linked
to the success of our STI framework.

As an enterprise software company, if we drive short term performance in a given year, through strong growth in
licence fees and profit, this translates into greater shareholder wealth over the longer term. This is because our
long term success is tied to winning new business in the current year. It is the new business we sign in the
current year which subsequently adds to our long term recurring revenue base and underpins our ongoing
success and shareholder wealth creation. Approximately 63+% of our revenues each year are recurring revenue,
which directly flow from contract wins in prior years.

Continuing to win new business, driving licence fee and profit growth in the current year, is the key to our long
term success, and it is for this reason our STI as a percentage of the total remuneration is significantly higher
than our peers (33% vs 15% for our peers), while at the same time the fixed remuneration for our Executives is
comparatively low compared to our peers (33% vs 65% for our peers). The significant weighting towards the STI,
with the low fixed remuneration, encourages our Executives to drive new business and financial performance in
the current year, which creates recurring revenue for future years, and therefore long term success and
shareholder wealth.

It is also why our STI is designed so over time it increases in value, while the Fixed Remuneration which is set
low initially (in comparison to our peers) further reduces as a percentage of the overall remuneration package
over time, to continue to drive performance in the current year.

In simple terms the STI is structured to drive short term performance, which in turn creates a strong long term
recurring revenue base, which in the long term creates continuing financial success and substantial shareholder
wealth for TechnologyOne.

Uncapped STI drives performance in current year and long term shareholder wealth

An important element of the success of our STI has been that it is uncapped so the greater the results in the
current financial year, the greater the STI. This not only encourages over performance in the current financial
year, it has a dramatic flow on effect in future years through the greater recurring revenues for the company. The
uncapped STI also helps retain Executives over the long term because the more they succeed, the more financial
incentive there is to stay with us as they become dependent on the STI and continue to work hard to achieve it
each year, and the greater benefit to our shareholders through an ever increasing recurring revenue base.

Likewise, if an Executive under performs in a year, there is a significant financial impact to them as their STI
forms a significant portion of their total remuneration. Just as the STI is uncapped on the upside, it is uncapped
on the downside. Because the Executive’s fixed remuneration is significantly lower than our peers, if there is
under performance this has a significant negative impact on their total remuneration.

The STI framework encourages over performance and also penalises under performance.

In the table below, we have compared a typical TechnologyOne Executives package with that of our peers, by
calculating the average fixed remuneration of our peers and comparing that to the average fixed remuneration for
a Technology Executive. TechnologyOne packages are structured so that our Executives fixed remuneration and
70% of their STI target is the equivalent of our competitors fixed remuneration.

Contract
STI%

Fixed
remuneration STI Value
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Remuneration report (Audited) (continued)

Given that STI for our Executives is significantly higher than our peers (33% vs 15%) while at the same time the
fixed remuneration for our Executives is significantly lower compared to our peers (33% vs 65%), our experience
has shown that it is important that the STI framework is simple, and objectively related to the company’s current
year performance for it to succeed. The STI is typically set as a percentage of one or more key metrics such as:

 Percentage of net profit before tax (NPBT) for the Group, or
 Percentage of net profit before tax (NPBT) for the relevant business segment of the

Executives; or
 Percentage of Licence Fees

The target for each Executive for their STI is listed in the summary of remuneration for Executives in section 10.

Because fixed remuneration of the Executives is very low compared to our peers (33% vs 65%), to assist the
Executives in meeting their short term financial obligations the STI is calculated and paid monthly, with a 20%
retention.

The 20% retention of their STI is paid 3 months after TechnologyOne’s year end to ensure that the STI paid are
based on audited and finalized accounts. In the unlikely event business outcomes differ materially to what was
expected, the company can claw back any STI.

Long Deferral of STI Payment

TechnologyOne defers the STI for a period of 3 months from year end, until the completion of the audited results.

TechnologyOne carries minimal risk associated with revenue, and as such the Long Term Deferral of STI greater
than 3 months does not serve any purpose.

TechnologyOne does not defer the STI longer than 3 months because our fixed remuneration is so low
compared to our peers (33% vs 65% for our peers). As previously stated TechnologyOne packages are
structured so that our Executives fixed remuneration and 70% of their STI target is the equivalent of our
competitors fixed remuneration. As such we believe it is important to pay the STI in a fair and reasonable time
frame.

Because a larger portion of our Executives remuneration (33%) is the Long Term Incentive (LTI) compared to
only 20% for our peers, this acts as an appropriate mechanism to retain Executives staff over the long term, as
well as where business outcomes subsequently in the long term are materially lower than expected, to penalise
Executives.

It is important to note that our LTI being 33% of our Executives remuneration is similar to the STI and LTI of our
peers (15% and 20%).
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Remuneration report (Audited) (continued)

3.8 Long term incentives (LTI)

As previously stated TechnologyOne pays a low fixed remuneration compared to our peers (33% vs 65%) with a
strong focus on long term performance.

The strong focus on long term performance is achieved with a significant portion of the Executives remuneration
being linked to TechnologyOne’s Long Term Incentive (LTI).

TechnologyOne Executives have an LTI typically set at the start of their contract at 33% of their total targeted
remuneration compared to only 20% for our peers. This creates a strong focus on long term performance, with a
strong alignment to long term shareholder wealth creation. It also acts as a powerful inducement for Executives
to stay with TechnologyOne over the long term.

TechnologyOne Long Term Incentive (LTI) plan is based upon the Executive Performance Rights (EPR).

The key elements of the EPR is as follows:
 It is an equity based incentive designed to provide participants with the incentive to deliver substantial

growth in shareholder value;
 The EPR has a three year performance period; and performance is measured against individual targets

and company targets over the performance period;
 Executives only receive value if performance targets are met at the end of the performance period. The

EPR is said to have vested if the performance targets have been met;
 Executives receive one TechnologyOne share for each EPR that vests; and
 No dividends are paid while the EPR awards are unvested.

Executive Performance Rights

EPR are measured against both individual targets and Company targets. The EPR awards granted may deliver
value to Executives subject to meeting performance targets over a three year performance period, that are
designed if met to deliver substantial shareholder value.

The following table provides the key features of the Executive Performance Rights award:

Feature Description

Instrument Executive Performance Rights (EPR).
Each EPR entitles the Executives to receive one TechnologyOne share in the
future, subject to meeting specified performance targets. A number of EPR’s
are issued to Executives each year, referred to as a grant. The number of
EPR’s issued each year in a grant is calculated according to the formula
described below. It is important to note that the EPR for a Grant will vest at a
future date, 3 years from their issue date called the Vesting Date, if
performance targets set for the Grant have been met. The number of EPR in a
Grant that vest will not be known until the end of the performance period (i.e.
the Vesting Date).
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Remuneration report (Audited) (continued)
Feature Description

Number of EPR issued
each year in a tranche

The Total Number of EPR’s issued each year (called a grant) to a Executive is
based on a percentage of their Fixed Remuneration calculated as follows:

______________

The Contract LTI percentage is typically 75% to 100% of fixed remuneration
and is determined during contract negotiation when an Executive is hired, but
will ultimately depend on negotiations and the overall package components
negotiated. The Contracted LTI % may be changed where appropriate by the
Board, such as if there is a change in the Executives responsibilities.

Performance Period &
Vesting Date

The performance period commences at grant date and extends for 3 years, to
give a Vesting Date.

For example the annual grant of EPRs issued during the 2015 financial year
(called the 2015 Grant), the performance period would start on 1 October 2014
and end 3 years later on 30 September 2017, with 30 September 2017 being
the Vesting Date.

Based on meeting the targets over the performance period, up to 100% of the
EPR in that grant may vest, allowing the Executives to receive shares available
for sale in the trading window following the end of the performance period.

Contract LTI
%

Fair value of
each EPR

Fixed
remuneration

Target LTI
Value
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Remuneration report (Audited) (continued)
Feature Description

Performance Targets Each grant of EPRs is subject to performance targets being met for the relevant
Performance Period.

If there is more than one performance target, then a portion of EPRs in a grant
are allocated to each specific performance target, called a tranche.

For example, if the 2015 grant had 100,000 EPR and they were allocated into
two tranches as follows:

 50,000 EPR to profit before tax growth target
 50,000 EPR to licence fee growth target

The actual number of EPRs allocated to each target is determined by the
company at the start of the performance period. The number of EPR allocated
across all targets, cannot exceed the total number of EPRs offered in the grant.

For each performance target there will be a mid and stretch hurdle (for the
Performance Period) based on the Executives area of responsibility:

 if performance meets the stretch hurdle, 100% vesting of EPR for that
target will be achieved

 If performance meets mid hurdle, then 50% of the number of EPRs
will vest

 if performance is between stretch and mid hurdle, the number of EPR
for that target will vest linearly

 if performance is less than the mid hurdle, 0% of the number of EPR
allocated to that target will vest.

Mid hurdles have been calculated so that if they are achieved, this will create
substantial shareholder wealth. Targets will be based on factors such as
Company profit, licence fee growth, consulting revenue growth, R&D expense
growth, customer retention rates. It is based on the average result achieved for
that target over the Performance Period.

Vesting The EPR for a Grant will not vest until the end of the Performance Period (the
Vesting Date), and the number to vest will be calculated using the performance
achieved over the Performance Period as measured against the Performance
Targets.

Performance Targets are set before the Performance Period as either Yearly
Targets or 3 Year Targets.

If the Performance Target is a 3 year target it is tested at the end of the 3 year
Performance Period. For example average compound Licence Fee Growth of
10% (mid hurdle) to 15% (stretch hurdle) over 3 years.

Number of EPRs earned per 3 Year Performance Target is equal to

Number of EPRs available for that target x Percentage Earned x Individual
Performance Factor

As an example, a 3 Year Performance target based on Licence Fee Growth
might be as follows, based on the average compound growth over a 3 year
period:

 Licence Fee growth of 15% - 100% earned
 Licence Fee growth of 10% - 50% earned, and apportioned linearly for

performance between 10% and 15%
 Licence Fee growth less than 10% - Nil % earned

The individual performance factor (IPR) is typically 100%.

The total number of EPR earned across all Performance Targets by an
Executive cannot exceed the total number of EPR in a grant.
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Remuneration report (Audited) (continued)
Feature Description

If the Performance Target is a Yearly Target it is tested each year but they do
not vest until the end of the Performance Period. For example Profit Growth of
10% (mid hurdle) to 15% (stretch hurdle) per year.

Number of EPRs earned per Yearly Performance Target is equal to
1/3 x Number of EPRs available for that target x Percentage Earned x
Individual Performance Factor

As an example, a Yearly Performance target based on Profit Growth might be
as follows, based on the growth for that one year period:

 Profit growth of 15% - 100% earned
 Profit growth of 10% - 50% earned, and apportioned linearly for

performance between 10% and 15%
 Profit Fee growth less than 10% - Nil % earned

The individual performance factor (IPR) is typically 100%.
It is important to note that though the EPRs are earned, they do not vest until
the end of the Performance Period (ie typically 3 years).

Refer to section 9.2 for EPR’s offered during the year

The Board has the discretion in exceptional circumstances to increase the IPR
above 100%, to a maximum of 200% to take into consideration exceptional
individual performance/contribution by an Executive.
The total number of EPR earned across all Performance Targets by an
Executive cannot exceed the total number of EPR in a grant.

The Committee has a preference for 3 Year Performance Targets to get the
optimum result.

Board Discretion
The Board also retains sole discretion to determine the amount and form of any
award that may vest (if any) to prevent any unintended outcomes, or in the
event of a corporate restructuring or capital event.

The Board may also renegotiate the annual grant of EPR based on exceptional
circumstances such as the change of responsible area for an Executive, a
restructuring of the company, an acquisition etc.

Expiry At the end of the applicable performance period, any Performance Rights that
have not yet vested will expire.
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Remuneration report (Audited) (continued)
Notes:

 The Remuneration Committee recognises that Mr Di Marco’s total remuneration is substantially below that
of comparable companies. The Remuneration Committees has offered Mr Di Marco an award of $400,000
of EPR in the 2014/2015 year for his LTI component of his remuneration. Mr Di Marco has declined the offer
for the award of EPR in the 2014/2015 financial year, to the detriment of his total remuneration. The
Remuneration Committee acknowledges that Mr Di Marco existing +12% shareholding in TechnologyOne
provides the benefits that the LTI aims to achieve.

 There are existing KMP contracts that TechnologyOne is required to honour. These pre-existing contracts
utilises the previous LTI plan based on Options (refer section 9.1). These pre-existing contracts have been
quarantined, and as existing Executive Contracts come to an end they will be renegotiated so that the LTI is
based on the EPR plan going forward. All new appointments of Executive to the Company will be under the
new EPR plan.

 In the event of a change of control, and to the extent that the rights have not already lapsed, the board has
the discretion to determine whether the EPRs vest or otherwise.

 Upon termination of an executive for performance, EPRs will not vest.
 Upon redundancy of an executive, for reasons not related to performance, the Board has the discretion to

negotiate a settlement which includes the vesting of a portion of EPR granted.
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4. Relationship between remuneration and company performance

4.1 TechnologyOne’s five year performance

The 2015 financial year once again saw Profit Before Tax (PBT) increase 16%.

Executives remuneration excluding LTI and termination benefits increased at a rate below Profit Before Tax,
which is the Remuneration Committees goal.

In particular for the Executives:

 Fixed remuneration increased on average 3%;
 STI increased on average approximately 12% vs a PBT of 16%;
 LTI based on the now quarantined Executive Options scheme increased on average 111%;
 LTI based on the new EPR scheme increased on average 100+%;
 Total remuneration increased on average 12% vs PBT of 16%.

The below table sets out information showing the creation of shareholder wealth for the years ended 30
September 2011 to 30 September 2015.

2011/2010 2012/2011 2013/2012 2014/2013 2015/2014

Actual profit before tax ($’000) 26,675 30,325 35,097 40,235 46,494
Total dividend including special (cps) 4.62 5.09 5.60 8.16 8.78
Earnings per share (basic) 6.71 7.73 8.80 10.06 11.58
Share price at start of period 0.98 1.05 1.37 2.05 3.18
Share price at end of period 1.05 1.37 2.05 3.18 3.84
Total Shareholder Return 12% 35% 54% 59% 24%

Profit before tax growth % 14% 14% 16% 15% 16%
Average Executives growth1 % 4% 14% 15% 7% 15%

1This is the average annual full time package excluding any termination payments.

As can be seen from this information the Executives remuneration framework has successfully driven
performance and the creation of shareholder wealth over the longer term, while at the same time Executives
remuneration has been clearly in alignment with overall company performance.

The graph below shows EPS growth over the last five years

353535



Remuneration report (Audited) (continued)

The first graph shows that average Executives STI growth is less than the Company’s NPBT growth rate. The
second table shows that the average Executives remuneration has been growing in line with the Company’s
NPBT.

4.2 Historical performance outcomes under the previous Options Plan

As previously discussed there are existing Executives contracts that predate the EPR Plan, and the Company
continues to legally honour these contracts and the LTI plan based on Options (refer section 9.1). These have
been quarantined and all new Executives to the Company, as well as existing Executives when their existing
Contracts come to an end, are under the new EPR plan.

For those Executives that are under the older quarantined Option Plan:

 The value actually received by individuals differs from the remuneration outlined in the previous table
(which is based on accounting values). For the 2015 financial year, 16% ($402,100) of the performance
related bonus as previously accrued in that period became payable in cash to Executives (based on
audited results) and was paid during the 2016 financial year. There were no forfeitures.

 The numbers of options over ordinary shares in the Group held during the financial year by each KMP of
the Group, including their personally related parties, are set out below.

 The KMP have historically the following share options:
 M Harwood participated in options granted 1 October 2014,
 E Chung who participated in options granted 14 July 2014,
 P Rogers who participated in options granted 1 October 2012,
 R Phare who participated in options granted 1 July 2012,
 G Pye who participated in options granted 1 July 2011,
 M Harwood who participated in options granted 1 May 2009, and
 E Chung who participated in options granted 5 May 2008.
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2015

Name
Balance at start

of year
Granted as

compensation Exercised

Balance at
the end of

the year
Vested and
exercisable Unvested

Senior Executives of the Group
E Chung 1,200,000 - (200,000) 1,000,000 - 1,000,000
R Phare 800,000 - (200,000) 600,000 - 600,000
M Harwood 600,000 600,000 - 1,200,000 600,000 600,000
P Rogers 800,000 - (200,000) 600,000 - 600,000
G Pye 200,000 - (50,000) 150,000 - 150,000

Prior year numbers have been adjusted to show all option tranches including those that are yet to be issued.

5. Remuneration governance

5.1 Remuneration Committee

The Remuneration Committee (the Committee) is responsible for developing the remuneration framework for
TechnologyOne Executives, and making recommendations related to remuneration to the Board. The Committee
develops the remuneration philosophy and policies for Board approval.

As at 30 September 2015, the Committee is made up of a majority of independent Directors and is chaired by an
independent director; and consists of the following members:

 Kevin Blinco (Chairman)
 Rick Anstey
 John Mactaggart

Ron McLean resigned on 25 September 2015.

The responsibilities of the Committee are outlined in their Charter, which is reviewed annually by the Board.

During the current year, a substantial review of the Company’s remuneration framework was undertaken and a
number of significant changes were implemented. Please refer section 3.1 Changes to Remuneration
Framework in 2015 Financial Year.

2014

Name
Balance at start

of year
Granted as

compensation Exercised

Balance at
the end of

the year
Vested and
exercisable Unvested

Senior Executives of the Group

E Chung 400,000 1,000,000 (200,000) 1,200,000 - 1,200,000
R Phare 1,000,000 - (200,000) 800,000 - 800,000
M Harwood 600,000 - - 600,000 400,000 200,000
P Rogers 1,000,000 - (200,000) 800,000 - 800,000
L Thompson - - - - - -
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6. Executive contracts

6.1 Summary of CEO Remuneration for FY15

The CEO’s remuneration package for FY15 comprises the amounts outlined below:

Adrian Di Marco

Current Position Executive Chairman
Fixed Remuneration
Fixed remuneration: $470,040
Superannuation Compulsory Superannuation Guarantee Contributions up to the

maximum contribution base, equating to $7,094 per annum.
Non-monetary benefits
and other:

Mobile telephone and salary sacrifice arrangements for motor
vehicles and superannuation.

Performance based
remuneration
STI: Mr Di Marco is paid based on Group Net Profit Before Tax as an

incentive. 20% of this is retained for 3 months after the reporting
period.

LTI: The Remuneration Committee recognizes that Mr Di Marco total
remuneration is substantially below that of comparable companies.
The Remuneration Committee has offered Mr Di Marco an award of
$400,000 of EPR in the 2014/2015 year for his LTI component of his
remuneration. Mr Di Marco has declined the offer for the award of
EPR in the 2014/2015 financial year, to the detriment of his total
remuneration. The Remuneration Committee acknowledges that Mr
Di Marco existing +12% shareholding in TechnologyOne provides the
benefits that the LTI aims to achieve.

2015 Percentage
breakdown of
remuneration
Fixed remuneration
(includes voluntary
and compulsory
superannuation)

32%

STI 45%
LTI 23% 1 – Declined by Mr Di Marco see LTI note above

Post-employment
benefits

Nil

Post-employment
restraint

3 Months

Termination 3 months’ notice

Termination benefits Nil

Payments made prior
to commencement

Not applicable

Directors’ Fees $74,022

1 Mr Di Marco owns a substantial shareholding in TechnologyOne Limited
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7.2 Service Agreements

The Executive Chairman, Mr Di Marco, is employed under contract.

The current employment contract commenced on 1 December 1999 and continues until terminated in
accordance with the agreement. Under the terms of the present contract:

 Mr Di Marco may resign from his position and thus terminate this contract by giving not less than three
months written notice.

 TechnologyOne may terminate this contract by either providing three months written notice or by paying
the appropriate proportion of the termination remuneration package in lieu thereof.

All other Executives are employed on a continuing basis and are required to give not less than twelve weeks
written notice. TechnologyOne is not bound under terms of any executive's employment contract, to provide
termination benefits beyond those that are required by law.
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7 Executive statutory remuneration for FY15 and FY14

Short-term employee benefits Post-
employment benefits

Equity remuneration

Name

Fixed
remuneration

Directors'
fees

Total fixed
remuneration

Short-term
Incentive

Super-
annuation8

Termination
benefits

Value of
share

options

Value of
performance

rights

Total % Growth
on prior
year excl

LTI

% Growth
on prior

year incl
LTI

$ $ $ $ $ $ $ $ $
R McLean (Non-executive Director)
2015 - 74,022 74,022 - - - - - 74,022 3% 3%
2014 - 71,866 71,866 - - - - - 71,866

J Mactaggart (Non-executive Director)
2015 - 74,022 74,022 - - - - - 74,022 3% 3%
2014 - 71,866 71,866 - - - - - 71,866

K Blinco (Non-executive Director)
2015 - 74,022 74,022 - - - - - 74,022 3% 3%
2014 - 71,866 71,866 - - - - - 71,866

R Anstey (Non-executive Director)
2015 - 74,022 74,022 - - - - - 74,022 3% 3%
2014 - 71,866 71,866 - - - - - 71,866

-

Total Non- Executive Directors
2015 - 296,088 296,088 - - - - 296,088 3% 3%
2014 - 287,464 287,464 - - - 287,464
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Short-term employee benefits Post-

employment benefits
Equity remuneration

Name

Fixed
remuneration

Directors'
fees

Total fixed
remuneration

Short-term
Incentive

Super-
annuation8

Termination
benefits

Value of share
options

Value of
performance

rights
Offered

Total % Growth
on prior
year excl

LTI &
termination

benefits

% Growth
on prior

year incl
LTI &

termination
benefits

$ $ $ $ $ $ $ $ % %
A Di Marco (Executive Chairman) 1

2015 470,040 74,022 544,062 797,485 7,094 - - 1A 1,348,641 10% 10%
2014 453,116 71,866 524,982 687,487 10,865 - - - 1,223,334

E Chung (Operating Officer – Products and Solutions) 2 -
2015 227,839 74,022 301,861 303,013 8,856 - 245,011 - 858,741 9% 38%
2014 221,410 71,866 293,276 260,134 8,762 - 60,756 - 622,928
R Phare (Operating Officer – United Kingdom) 3

2015 237,440 - 237,440 417,781 - - 82,206 - 737,427 (2%) (4)%
2014 235,089 - 235,089 432,753 1,420 - 101,971 - 771,233

M Harwood (Operating Officer – Sales and Marketing) 4 -
2015 210,728 - 210,728 494,517 9,531 - 233,441 - 948,217 12% 43%
2014 203,235 - 203,235 424,538 10,952 - 24,047 - 662,772
P Rogers (Operating Officer - Consulting Services) 5

2015 289,172 - 289,172 256,972 17,802 - 117,948 - 681,894 (6%) (9%)
2014 286,928 - 286,928 301,924 12,783 - 144,541 - 746,176

G Pye (Operating Officer – Corporate Services) 6

2015 180,907 - 180,907 200,000 17,186 - 19,934 66,667 484,694 - -
2014 - - - - - - - - -

L Thompson (Operating Officer – Sales and Marketing) 7

2015 11,070 - 11,070 - 3,002 159,497 - - 173,569 (97%) (64%)
2014 120,317 - 120,317 347,311 11,253 - - 478,881

Total Senior Executives
2015 1,627,196 148,044 1,775,240 2,469,768 63,471 159,497 698,540 66,667 5,233,183 3% 16%
2014 1,520,095 143,732 1,663,827 2,454,147 56,035 - 331,315 - 4,505,324

Total KMP
2015 1,627,196 444,132 2,071,328 2,469,768 63,471 159,497 698,540 66,667 5,529,271 3% 15%
2014 1,520,095 431,196 1,951,291 2,454,147 56,035 - 331,315 - 4,792,788
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Remuneration report (Audited) (continued)

1 Mr Di Marco’s total remuneration is up 10%. Fixed remuneration is up 3% and STI up 16%, in alignment with Company profit growth of 16%.
1AThe Remuneration Committee recognizes that Mr Di Marco total remuneration is substantially below that of comparable companies. The Remuneration Committees has offered (subject to
shareholder approval) Mr Di Marco an award of $400,000 of EPR in the 2014/2015 year for his LTI component of his remuneration. Mr Di Marco has declined the offer for the award of EPR in the
2014/2015 financial year, to the detriment of his total remuneration. The Remuneration Committee acknowledges that Mr Di Marco existing +12% shareholding in TechnologyOne provides the
benefits that the LTI aims to achieve.
2 Mr Chung’s total remuneration is up 38%. Fixed remuneration is up 3% and STI up 16%, in alignment with Company profit growth of 16%. Total Remuneration excluding LTI is up 9% as expected
and below Company profit growth. Mr Chung was issued 1 million options under the Company’s previous LTI plan based on options, in July 2014, after approval at the AGM in February 2014,. This
issue of options has increased the share based payment expense from the prior year (which relates to Mr Chung’s LTI which was originally granted in 2008), as a result his remuneration in total
grew by 38% in FY15. This increase takes into account the substantially increased responsibility in his new role of Operating Officer Product & Solutions, and his total package is now in alignment
with his new responsibilities and in alignment with the market. It is also important to note that this older LTI plan has now been quarantined, and all future LTI will be issued under the new LTI plan
based on EPRs as per section 3.8.
3 Mr Phare’s total remuneration is down 4%. Fixed remuneration is inline and STI down 3% as his STI has moved to UK profit instead of Company profit. Mr Phare is now paid in Great British
Pounds and these amounts have been converted into Australian dollars at an average rate over the year. Once his Option Plan ends, Mr Phare will transition to the new EPR Plan as per section
3.8.
4 Mr Harwood’s total remuneration is up 43%. Fixed remuneration up 3% and STI up 16%, in alignment with Company profit growth of 16%. Total Remuneration excluding LTI is up 12% as expected
and below Company profit growth. Mr Harwood was issued 600,000 options under the company’s previous LTI plan based on options in October 2014. This issue of options has increased the share
based payment expense from the prior year (which relates to Mr Harwood’s LTI which was originally granted in 2009), as a result his remuneration in total grew by 43% in FY15. This increase takes
into account the substantially increased responsibility in his new role of Operating Officer Sales and Marketing, and his total package is now in alignment with his new responsibilities and in
alignment with the market. It is also important to note that this this older LTI plan has now been quarantined, and all future LTI will be issued under the new LTI plan based on EPRs.
5 Mr Roger’s total remuneration is down 9%. Fixed remuneration is up 3% and STI down 15% in alignment with the decrease in Consulting and Plus stream profit. Once his Option Plan ends, Mr
Rogers will transition to the new EPR Plan as per section 3.8.
6 Mr Pye was appointed into a new Role of Operating Officer – Corporate Services on the 7 October 2014 a significant promotion and as a result was provided a new package that is appropriate to
his role. He was issued $200,000 of EPR’s under the new EPR scheme. More details are included in section 9.2.
7 Mr Thompson left the Company on 3 October 2014.
8 Fixed remuneration includes cash salary and fees including superannuation
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8 Equity instruments held by key management personnel

The number of shares in the Group held during the financial year by each Director and Senior Executive of
Technology One Limited, including their personally related parties, are set out below. There were no shares
granted during the reporting period as compensation.

2015

Name
Balance at the

start of year Acquired during the year
Sales during the

year
Balance at the

end of the year
Directors of Technology One Limited
A Di Marco 43,378,500 - (6,000,000) 37,378,500
R McLean 101,000 40,000 - 141,000
J Mactaggart 54,902,500 - (6,000,000) 48,902,500
K Blinco 201,285 48,715 - 250,000
R Anstey 7,500 - - 7,500

Balance at the
start of year

Received during the year
on the exercise of options

Sales during the
year

Balance at the
end of the year

Senior Executives of the Group Senior Executives of the Group
E Chung 400,000 200,000 (250,000) 350,000
R Phare - 200,000 (200,000) -
M Harwood 400,000 - - 400,000
P Rogers - 200,000 (200,000) -
G Pye 100,000 50,000 - 150,000

2014

Name
Balance at the

start of year
Received during the year

on the exercise of options1
Sales during the

year
Balance at the

end of the year
Directors of Technology One Limited
A Di Marco 49,378,500 - (6,000,000) 43,378,500
R McLean 101,000 - - 101,000
J Mactaggart 60,902,500 - (6,000,000) 54,902,500
K Blinco 201,285 - - 201,285
R Anstey 7,500 - - 7,500
E Chung 200,000 200,000 - 400,000

Senior Executives of the Group
R Phare - - - -
M Harwood 400,000 - - 400,000
P Rogers - - - -

1 No director acquired any options during the 2014 reporting period.
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9 Equity plans

9.1 Quarantined Executive Option Plan (now superseded)

TechnologyOne previously issued options under a now obsolete Executive Option Plan (EOP). The EOP has
now been quarantined, and STI awards from the start of the 2015 financial year are now based on the Executive
Performance Right (EPR) scheme described in section 3.8.

For the sake of disclosure, details of the now obsolete and quarantined EOP is provided below.

Under the EOP, options were issued with typically between 0% and 50% discount on the volume weighted
average price for the 10 days prior to the grant date. The discount could be forfeited prior to vesting at the
Board's discretion based on the performance of the Executives. The option could also be withheld by the
Executive Chairman for unsatisfactory performance.

Share options were granted to Executives by the Board based on the option plan approved by the Board.

The options vest if and when the executive satisfies the period of service contained in each option grant. The
contractual life of each option varies between two and five years. There are no cash settlement alternatives.

Options granted under this plan carry no dividend or voting rights.

When exercisable, each option is convertible into one ordinary TechnologyOne share. Further information is set
out in note 33 to the financial statements.

Name

Number of
options
granted

during the
period

Value of
options at

grant date *

Number of
options
issued

during the
period

Number of
options still
to be issued

Number of
options
vested

during the
period

Number of
options
lapsed

during the
period

Value at
lapse date

E Chung - - - - 200,000 - -
R Phare - - - - 200,000 - -
M Harwood 600,000 $884,516 - - 200,000 - -
P Rogers - - - - 200,000 - -
G Pye - - - - 50,000 - -

* The assessed fair value at grant date of options granted to the individuals is allocated equally over the period
from grant date to vesting date. The amount is included in the remuneration tables above. As outlined in greater
detail in note 1 (r) (iii) fair values at grant date are determined using a Black-Scholes pricing model.

The model inputs for options granted to executives are as follows:
(a) Options are granted for no consideration. Each tranche vests yearly.
(b) Dividend yield - 2.6%
(c) Expected volatility - 23.2%
(d) Risk-free interest rate - 3%
(e) Expected life of option - 6 years
(f) Option exercise price - $1.59
(g) Weighted average share price at grant date - $3.20
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9.2 Executive Performance Rights Plan (EPR)

As discussed previously in this report, TechnologyOne no longer uses the previous Executive Option Plan (EOP),
but has in the 2015 financial year implemented an EPR plan.

The EPR is described in detail in section 3.8 of this report.

In summary, the EPR entitles the holder to receive one ordinary share in the Company which are subject to
performance hurdles over a nominated performance period, of 3 years. The EPRs vest only if the executive
satisfies the hurdles contained in each grant. There are no cash settlement alternatives. All performance rights
expire on the termination of the individual’s employment.

The EPR’s granted under this plan carry no dividend or voting rights.

When exercisable, each right is convertible into one ordinary TechnologyOne share. Further information is set
out in note 24 to the financial statements.

Name

Number of
rights

granted
during the

period

Value of
rights at

grant date *

Number of
rights
issued

during the
period

Number of
rights still

to be issued

Number of
rights
vested

during the
period

Number of
rights lapsed

during the
period

Value at
lapse date

E Chung - - - - - - -
R Phare - - - - - - -
M Harwood - - - - - - -
P Rogers - - - - - - -
G Pye 56,785 $200,000 - - - - -

* The assessed fair value at grant date of rights granted to the individuals is allocated equally over the period
from grant date to vesting date. The amount is included in the remuneration tables above. As outlined in greater
detail in note 1 (r) (iii) fair values at grant date are determined using a Black-Scholes pricing model.

The model inputs for rights granted to executives are as follows:
(a) Rights are granted for no consideration. Each tranche vests yearly.
(b) Dividend yield – 2.2%
(c) Expected volatility – 13%
(d) Risk-free interest rate – 1.8%
(e) Price of shares on grant date - $3.76
(f) Fair value of performance right - $3.52

LTI Performance Targets for Executives

LTI Performance Targets for executives consist of a blend of ;
 Group Targets such as Net Profit Before Tax (NPBT)
 Individual Business Unit Targets (for the Executives Business Unit) such as Licence Fee Growth or

R&D expense growth

This blended approach of targets incentives executives to work for the benefit of the Group as a whole, as well
as driving their individual business unit.

The Performance Targets that have been set for 2015 LTI grant are as follows:

 Gareth Pye - NPBT, licence fee growth, R&D expense growth and operating cash flow.
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9.3 Shares provided on exercise of remuneration options

Details of ordinary shares in the Group provided as a result of the exercise of remuneration options to each
director of Technology One Limited and Senior Executives of the group are set out below.

Name
Date of exercise of

options

Number of ordinary
shares issued on

exercise of options
during the period

Value at
exercise

date *
E Chung 25 November 2014 200,000 $83,000
R Phare 8 July 2015 200,000 $113,720
M Harwood - - -
P Rogers 8 July 2015 200,000 $136,240
G Pye 15 July 2015 50,000 $26,510

* The value at the exercise date of options that were granted as part of remuneration and were exercised during
the period has been determined as the intrinsic value of the options at that date.

No amounts are unpaid on any shares issued on the exercise of options.

9.4 Details of remuneration: STI and LTI

The tables below show those Executives that were entitled to STI or LTI remuneration during the financial year,
the table shows the proportions of the STI awarded and forfeited during the year. The number of options and
rights granted during the year is also disclosed below.

The options vest over six years, providing that the vesting conditions are met. The maximum value of the options
yet to vest has been determined as the amount of the grant date fair value that could be expensed.

Incentives LTI (Options/Rights)

Name
Earned Forfeited Year granted Vested Forfeited

Financial years
in which

options may
vest

Maximum total
value of grant

yet to vest
% % % % $

E Chung 100 - 2008 100 - 2015 -
2014 - - 2016-2021 1, 485,394

R Phare 84 16 2012 40 - 2016 – 2018 240,797
M Harwood 100 - 2009 100 - 2015 -

2015 - - 2016 – 2018 884,516
P Rogers 85 15 2012 40 - 2016 – 2018 325,623
G Pye 100 - 2011 50 - 2016 – 2018 63,691

2015 - - 2018 200,000
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10 Summary of remuneration for key executives for FY15

Edward
Chung Paul Rogers Gareth Pye Martin

Harwood Roger Phare

Current
Position

Operating
Officer –
Products &
Solutions

Operating
Officer –
Consulting
Services

Operating
Officer –
Corporate
Services

Operating
Officer – Sales
and Marketing

Operating
Officer –
United
Kingdom

Fixed Remuneration

Base salary: $227,839 $289,172 $180,907 $210,728 $237,440
Superannuation Compulsory

Superannuation
Guarantee
Contributions up
to the maximum
contribution
base, equating
to $8,856 per
annum.

Compulsory
Superannuation
Guarantee
Contributions up
to the maximum
contribution
base, equating
to $17,802 per
annum.

Compulsory
Superannuation
Guarantee
Contributions up
to the maximum
contribution
base, equating
to $17,186 per
annum.

Compulsory
Superannuation
Guarantee
Contributions up
to the maximum
contribution
base, equating
to $9,531 per
annum.

No compulsory
Superannuation
Guarantee
Contributions
payable as
currently
employed by
Technology One
UK Limited.

Non-monetary
benefits and
other:

Mobile
telephone and
salary sacrifice
arrangements
for motor
vehicles

Mobile
telephone and
salary sacrifice
arrangements
for motor
vehicles

Mobile
telephone and
salary sacrifice
arrangements
for motor
vehicles

Mobile
telephone and
salary sacrifice
arrangements
for motor
vehicles

Mobile
telephone and
salary sacrifice
arrangements
for motor
vehicles

Performance based remuneration

STI: Mr Chung is
paid on Group
Net Profit Before
Tax and his
incentives. 20%
of this is
retained for 3
months after the
reporting period.

Mr Rogers is
paid on Group
Consulting Net
Profit Before Tax
and his
incentives. 20%
of this is retained
for 3 months
after the
reporting period.

Mr Pye is paid
on Group Net
Profit Before Tax
and his
incentives. 20%
of this is retained
for 3 months
after the
reporting period.

Mr Harwood is
paid on Group
Net Profit Before
Tax and his
incentives. 20%
of this is retained
for 3 months
after the
reporting period.

Mr Phare is paid
on UK Profit
Before Tax and
his incentives.
20% of this is
retained for 3
months after the
reporting period.

LTI: Mr Chung was
issued with
1,000,000
options in July
2014.No further
Options will be
issued under
this plan as it
has been
quarantined. All
future LTI will be
based on the
new EPR
scheme.

Mr Rogers was
issued with
1,000,000
options in
October 2012.
No further
Options will be
issued under this
plan as it has
been
quarantined. All
future LTI will be
based on the
new EPR
scheme.

Mr Pye was
issued with
300,000 options
in July 2011. No
further Options
will be issued
under this plan
as it has been
quarantined. Al
future LTI will be
based on the
new EPR
scheme.

He was also
issued $200,000
EPR’S for the
2015 year under
the new LTI plan
based on EPR.

Mr Harwood was
issued with
1,000,000
options in
October 2014.
No further
Options will be
issued under this
plan as it has
been
quarantined. All
future LTI will be
based on the
new EPR
scheme.

Mr Phare was
issued with
1,000,000
options in July
2012. No further
Options will be
issued under this
plan as it has
been
quarantined. All
future LTI will be
based on the
new EPR
scheme.

2015 Percentage breakdown of remuneration
Fixed
remuneration
(includes
superannuation)

36% 45% 41% 23% 32%

STI 35% 38% 41% 52% 57%
LTI 29% 17% 18% 25% 11%
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Remuneration report (Audited) (continued)
Edward
Chung Paul Rogers Gareth Pye Martin

Harwood Roger Phare
Current
Position

Operating
Officer –
Products &
Solutions

Operating
Officer –
Consulting
Services

Operating
Officer –
Corporate
Services

Operating
Officer – Sales
and Marketing

Operating
Officer –
United
Kingdom

Post-
employment
benefits

Nil Nil Nil Nil Nil

Post-
employment
restraint

12 months 12 months 12 months 12 months 12 months

Termination 3 months’
notice

3 months’
notice

3 months’
notice

3 months’
notice

3 months’
notice

Termination
benefits

Nil Nil Nil Nil Nil

Payments made
prior to
commencement

Not applicable Not applicable Not applicable Not applicable Not applicable

Directors’ Fees $74,022 Not applicable Not applicable Not applicable Not applicable

11 Non-executive director fees

The total amount of Directors fees is capped at a maximum pool that is approved by shareholders. The current
fee pool remains at $600,000, which was approved by shareholders at the Annual General Meeting on 6
February 2009.

Non-executive Directors receive fees to recognise their contribution to the work of the Board and the associated
committees that they serve. Non-executive Directors do not receive any performance-related remuneration.

The Committee has the responsibility for determining the appropriate remuneration for Non-executive Directors.
Every year the committee reviews and compares the Non-executive Director fees to other Australian publicly
listed IT companies. The Directors fees are set in the mid-range of our peer companies.

At 30 September 2015, Non-executive Director fees were $74,022 including statutory superannuation
contributions, this is an increase of 3%. No additional fees are paid for each Board Committee on which a
Director sits.

12 Director Shareholdings

Non-executive Directors are required to hold 7,500 or more TechnologyOne shares or shares to a value of
$20,000 whichever is the greater. For those Non-executive Directors who have holdings below this threshold,
30% of their after-tax base fees can be used to purchase additional shares until a holding of 7,500 shares has
been reached .Directors are required to rectify any short fall within a 12 month period. New Directors are allowed
24 months to meet this requirement.

Current shareholding for directors is listed in in the Directors Report. All Directors must comply with this
requirement. The Board in total holds 86,679,500 shares, representing 28% of the total shareholding of the
Company.

13 Loans to Key Management Personnel

There have been no loans to directors or Executives during the financial year (2014: nil).

14 Other transactions with Key Management Personnel

During the year there were no transactions with key management personnel.

This report is made in accordance with a resolution of the directors.
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Performance of Technology One Limited
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Total remuneration

Corporations Act 2001

505050



Unissued shares

Shares issued on the exercise of options

515151



Corporate governance statement

Board of Directors

525252



Appointment of Directors

535353



Majority of Independent Directors

Audit Committee

Remuneration Committee

545454



Nomination Committee

Ethical Standards

Shareholders’ Rights

555555



Risk Management

Diversity at Technology One

565656



Majority of Independent Directors (Refer ASX Corporate Guidelines - Recommendation 2.4)

Independent Chairman (Refer ASX Corporate Guidelines - Recommendation 2.5)

575757



Separation of Chairman & CEO Roles (Refer ASX Corporate Guidelines - Recommendation 2.5)

585858



The above consolidated income statement should be read in conjunction with the accompanying notes.
595959



Items that may be reclassified to profit or loss

The above consolidated statement of comprehensive income should be read in conjunction with the accompanying
notes.
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The above consolidated statement of financial position should be read in conjunction with the accompanying notes.
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The above consolidated statement of changes in equity should be read in conjunction with the accompanying notes.
626262



The above consolidated statement of cash flows should be read in conjunction with the accompanying notes.
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1 Summary of significant accounting policies

Basis of preparation

Corporations Act 2001

(i) Compliance with IFRS

(ii) Newly adopted standards

Amendments to Australian Accounting Standards - Offsetting Financial Assets and Financial
Liabilities

Amendments to AASB 136 - Recoverable Amount Disclosures for Non-Financial Assets
Amendments to Australian Accounting Standards - Novation of Derivatives and Continuation

of Hedge Accounting [AASB 139]
Amendments to Australian Accounting Standards - Investment Entities
Amendments to AASB 1038 arising from AASB 10 in relation to consolidation and interests of

policyholders [AASB 1038]
Materiality

Amendments to Australian Accounting Standards - Conceptual Framework, Materiality and
Financial Instruments

AASB 2, AASB 3, AASB 8, AASB
116 & AASB 138, AASB 124, AASB 13, AASB 140

646464



1 Summary of significant accounting policies (continued)

Basis of preparation (continued)

(ii) Newly adopted standards (continued)

Transition to and between Tiers, and related Tier 2 Disclosure Requirements

(iii) Issued but not yet effective

Financial Instruments

Revenue from Contracts with Customers

(iv) Historical cost convention

656565



1 Summary of significant accounting policies (continued)

Basis of preparation (continued)

(v) Critical accounting estimates

Principles of consolidation

(i) Subsidiaries

(ii) Employee Share Trust

Foreign currency translation

(i) Functional and presentation currency

(ii) Transactions and balances

666666



1 Summary of significant accounting policies (continued)

Foreign currency translation (continued)

(iii) Group companies

Revenue recognition

(i) Software Licence Fee Revenue

(ii) Implementation and Consulting Services Revenue for Licenced Software

676767



1 Summary of significant accounting policies (continued)

Revenue recognition (continued)

(iii) Post Sales Customer Support Revenue for Licensed Software

(iv) Project Services Revenue

(v) Cloud Services

(vi) Unearned Services Revenue

(vii) Earned and Unbilled Revenue

(viii)SaaS Revenue

Income tax

6868



1 Summary of significant accounting policies (continued)

Income tax (continued)

696969



1 Summary of significant accounting policies (continued)

Segment reporting

Leases

Research and Development costs

707070



1 Summary of significant accounting policies (continued)

Impairment of assets

Cash and cash equivalents

Trade receivables

717171



1 Summary of significant accounting policies (continued)

Investments and other financial assets

(i) Available-for-sale financial assets

Property, plant and equipment

Intangible assets

(i) Goodwill

727272



1 Summary of significant accounting policies (continued)

Intangible assets (continued)

(i) Goodwill (continued)

(ii) Intellectual Property/Source Code

Trade and other payables

Provisions

Employee benefits

(i) Short-term obligations

737373



1 Summary of significant accounting policies (continued)

Employee benefits (continued)

(ii) Long service leave

(iii) Share-based payments

Contributed equity

Earnings per share

(i) Basic earnings per share

747474



1 Summary of significant accounting policies (continued)

Earnings per share (continued)

(ii) Diluted earnings per share

Dividends

Goods and Services Tax (GST)

757575



2 Financial risk management

Interest rate risk

767676



2 Financial risk management (continued)

Foreign currency risk

Credit risk

Liquidity risk

777777



2 Financial risk management (continued)

Liquidity risk (continued)

Fair value measurements

787878



2 Financial risk management (continued)

Capital risk management

3 Critical accounting estimates and judgements

(i) Impairment of goodwill and other assets

(ii) Share-based payments

(iii) Long service leave

797979



3 Critical accounting estimates and judgements (continued)

(iv) Make good provisions

(v) Onerous lease

(vi) Onerous contract

(vii) Contingent consideration

808080



4 Segment information

Description of segments

818181



4 Segment information (continued)

Segment information provided to the strategic steering committee

2015
Sales &

Marketing
Consulting Plus R&D Cloud Corporate Total

Revenue
218,724

-
-

Revenue from external customers 51,343 49,847 8,824 59,105 3,646 45,959 218,724

Expenses
172,230

Profit before tax 5,541 9,186 1,231 18,067 (2,535) 15,004 46,494
(10,709)

Profit for the year 5,541 9,186 1,231 18,067 -2,535 15,004 35,785

R&D expenses (external) as a % of
total external revenue

19% 19

828282



4 Segment information (continued)

Segment information provided to the strategic steering committee (continued)

2014
Sales &

Marketing
Consulting Plus R&D Cloud Corporate Total

Revenue
195,124

-
-

Total revenue 43,997 44,553 11,931 51,748 1,242 41,653 195,124

Expenses
154,889

Profit before tax 3,985 9,491 2,584 13,875 (2,012) 12,312 40,235
(9,268)

Profit for the year 3,985 9,491 2,584 13,875 -2,012 12,312 30,967

R&D expenses (external) as a % of
total external revenue

19% 19

838383



4 Segment information (continued)

Other segment information

(i) Segment revenue

(ii) Segment assets

(iii) Major customers

848484



5 Revenue

Sales revenue

Other revenue

858585



6 Expenses

Depreciation

Amortisation

868686



7 Income tax expense

Income tax expense

Numerical reconciliation of income tax expense to prima facie tax payable

878787



8 Current assets - Cash and cash equivalents

9 Current assets - Trade and other receivables

888888



9 Current assets - Trade and other receivables (continued)

Impaired trade receivables

10 Current assets - Other current assets

898989



11 Non-current assets - Property, plant and equipment

909090



12 Non-current assets - Intangible assets

Impairment tests for goodwill

919191



12 Non-current assets - Intangible assets (continued)

Impairment tests for goodwill (continued)

13 Non-current assets - Deferred tax assets

929292



14 Current liabilities - Trade and other payables

15 Current liabilities - Provisions

Movements in provisions

16 Current liabilities - Borrowings

939393



17 Non-current liabilities - Provisions

Movements in provisions

18 Non-current liabilities - Borrowings

19 Non-current liabilities - Other non-current liabilities

949494



20 Non-current liabilities - Deferred tax liabilities

21 Contributed equity

Share capital

Ordinary shares

Movements in ordinary share capital

959595



21 Contributed equity (continued)

Employee Share Option Plan

22 Reserves

Other reserves

Nature and purpose of other reserves

(i) Share-based payments

(ii) Foreign currency translation

(iii) Dividend reserve

969696



23 Dividends

Ordinary shares

Dividend Policy

Dividends not recognised at the end of the reporting period

Franked dividends

979797



23 Dividends (continued)

Franked dividends (continued)

24 Key management personnel disclosures

Key management personnel compensation

Equity instrument disclosures relating to key management personnel

989898



25 Remuneration of auditors

Ernst & Young

Audit and other assurance services

Other services

26 Contingencies

Guarantees

Earn Out

999999



27 Commitments

(a) Operating lease commitments

(b) Finance lease commitments

100100100



28 Related party transactions

Ultimate controlling entity

Transactions with related parties

101101101



29 Business combination

Summary of acquisition - ICON

(i) Second Tranche payment

102102102



29 Business combination (continued)

Summary of acquisition - ICON (continued)

(ii) Contingent consideration

(iii) Revenue and profit contribution

Summary of acquisition - DMS

103103103



29 Business combination (continued)

Summary of acquisition - DMS (continued)

(i) Second Tranche payment

(ii) Contingent consideration

(iii) Revenue and profit contribution

104104104



29 Business combination (continued)

Purchase consideration - cash outflow

Acquisition-related costs

Contingent consideration, earn outs and second tranche payments

105105105



30 Controlled entities

106106106



31 Reconciliation of profit after income tax to net cash inflow from operating activities

107107107



32 Earnings per share

Basic earnings per share

Weighted average number of shares used as denominator

33 Share-based payments

Employee Option Plan

108108108



33 Share-based payments (continued)

Employee Option Plan (continued)

109109109



33 Share-based payments (continued)

Employee Option Plan (continued)

110110110



33 Share-based payments (continued)

Employee Option Plan (continued)

Fair value of options granted

Executive Performance Rights

111111111



33 Share-based payments (continued)

Executive Performance Rights (continued)

Expenses arising from share-based payment transactions

Options issued under employee option plan:

112112112



34 Parent entity financial information

Summary financial information

Shareholders' equity

Guarantees entered into by the parent entity

Contingent liabilities of the parent entity

113113113



35 Events occurring after the reporting period

Dividends

Acquisition of entity

114114114



Corporations Act
2001

Corporations Regulations 2001

Corporations Act 2001

115115115
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