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Legal Disclaimer

The information set out in this document and any accompanying management presentation (collectively the Material) has been prepared by eCargo Holdings Limited 
(ASX:ECG) (“ECG”) for the purpose of providing an introduction of ECG to interested analysts and investors (Recipient) and for no other purpose. The information in the 
Material is a summary only and does not purport to be complete or provide all information which is necessary in order to assess whether to acquire CHESS Depositary 
Interest (CDI’s) in ECG. It does not constitute an opinion or recommendation with respect to ECG and whether a Recipient should invest or recommend an investment in 
ECG. 

The Material does not constitute an offer for or an invitation to the public to subscribe for CDI’s in ECG.  If an offer is made for subscription for CDI's in ECG, such offer will 
only be made to and capable of acceptance by persons to whom the offer is made and only where the offer has been made in compliance with the laws of the relevant 
governing jurisdiction in which the offer is received. 

An investment in ECG is subject to investment and other known and unknown risks. 

This Material does not constitute investment, legal, accounting, regulatory, taxation or other advice and has been prepared without taking into account the objectives, 
financial situation or needs of individuals. Before making an investment decision, prospective investors should undertake their own independent review, investigations and 
analysis of ECG, consider the appropriateness of the information in this Material having regard to their own objectives, financial situation and needs, seek further 
information if required and seek such advice as the Recipient considers appropriate including legal and taxation advice appropriate to their jurisdiction. 

ECG and its directors, officers, associates and employees and associated companies and businesses (collectively the “Providers”) make no representations or warranties, 
express or implied, or provide any guarantees regarding the likely investment returns, the performance of the CDI’s in ECG, the suitability of CDI’s for any investor, any 
particular tax treatment or the accuracy, completeness or adequacy of information contained herein or any accompanying management presentation. 

The Recipient must make and rely on its own assessment of the Material and whether to invest in or recommend investment in ECG.  The Providers have not independently 
verified the information and data in or referred to in the Material.

Except insofar as liability under any law cannot be excluded, the Providers have no liability to the Recipient or any other person arising in respect of the information 
contained in this Material or in any way for errors and omissions (including responsibility to any person by reason of negligence). To the maximum extent permitted by law, 
ECG excludes all liability for any loss (including consequential loss or damage), suffered or incurred by the Recipient or any other person, however caused (including 
negligence) as a result of the use of, or reliance on, this Material. ECG is under no obligation to correct, update or revise this Material or anything referred to in this 
Material which comes to its attention after the date of publication, whether as a result of new circumstances affecting ECG or otherwise.

Any opinions expressed in this Material are statements of ECG as of the date of publication and are subject to change without notice. 

This Material may contain forward looking statements. These forward looking statements are provided as a general guide and should not be relied upon as an indication or 
guarantee of future performance. They are by their nature, only predictions and are subject to inherent risks and uncertainty. The Providers do not give any assurance as 
to their accuracy. These statements are based on current expectations, estimates and projections about ECG's business, the industry in which it operates and 
management’s beliefs and assumptions. Such matters require subjective judgment and analysis and may be based on assumptions which are incorrect. A Recipient should 
undertake their own independent review to determine the accuracy and robustness of the forward looking statements. 



Directors of Interest (CDI’s) as of 30 Sep 2015

1. Mr. John Lau

2. Mr. Rupert Myer

3. Mr. Christopher Lau

4. Mr. Chris Ryan

5. Mr. Heath Zarin

ASX Ticker Code

ECG

Official Listing Date

November 28 2014

Capital Raisings

Pre-IPO (June 2014): A$5m

IPO (November 2014): A$30m

Capital Deck

CDI’s on issue: 535,000,000

CDI’s on free float: 87,500,000

CDI’s escrowed until November 28 2015: 7,425,000

CDI’s escrowed until November 28 2016: 440,075,000
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Corporate Information - Key Shareholders

396,872,460

9,000,000

8,142,460

225,000

0

Significant Shareholders %

JL Enterprises Holdings Limited 70%

Other Investors 16%

Investorlink Group 4%

Tycoon Smart Limited 3%

Mr. Rupert Myer 2%

Mr. Christopher Lau 2%

Tiger Wealth Global Limited 2%

Washington H. Soul Pattinson & 
Co. Limited

1%



Board of Directors

Mr. John Lau
Chairman & 
Executive Director

John is the Chairman, 
Executive Director and a 
Founder of ECG. 

John is the Chairman and 
Founder of JL Enterprises 
Holdings, a substantial 
shareholder in ECG. 

John is the Group Managing 
Director and Founder of CS 
Logistics Holdings, one of the 
largest international logistics 
group of companies based in 
Hong Kong.  He is the 
Managing Director and 
Founder of Xin Hai Hua 
Enterprises.

Mr. Christopher Lau
Chief Executive Officer & 
Executive Director

Christopher is the Chief 
Executive Officer, Executive 
Director and a Founder of ECG. 

Christopher is a co-founder of 
eComLock.com, an alternative 
last mile eCommerce solutions 
provider based in Shenzhen.

Christopher currently serves 
as a Member on the Court of 
the Hong Kong Baptist 
University.  He was previously 
the Group Assistant Managing 
Director for CS Logistics 
Holdings.

Mr. Rupert Myer, AO
Non-Executive Director

Rupert is an independent non-
executive director at ECG.

Rupert currently serves as the 
Chairman of Nuco Pty Limited, 
a private Myer family 
investment company and is a 
board member of a number of 
family-owned investment 
companies. He is the Chair of 
the Australia Council for the 
Arts and serves on the board 
of a number of ASX listed 
companies such as 
Healthscope (ASX:HSO) and 
Amcil (ASX:AMH).  He was 
previously the Deputy 
Chairman at Myer Holdings 
(ASX:MYR). 

Mr. Chris Ryan
Non-Executive Director

Chris is an independent non-
executive director at ECG.

Chris is Executive Director of 
Investorlink Corporate Limited 
and Investorlink Group Limited.

Chris is Co-Chairman of ASX 
listed company TTG Fintech 
Limited (ASX:TUP).  Chris is a 
Non-Executive Director of 
Propertylink Limited.  He has 
been lead adviser in a number 
of corporate acquisitions, IPOs, 
LBOs, MBOs and divestments 
of large national and overseas 
companies.

Mr. Heath Zarin
Non-Executive Director

Heath is an independent non-
executive director at ECG.

Heath is the Managing Director 
and Founder of EmergeVest, a 
Hong Kong based private 
equity firm. 

Heath is Chairman of NFT 
Distribution, Allport Cargo 
Services and ediTRACK Limited 
and serves on the board of 
Palletforce Plc in the United 
Kingdom.  He was previously 
Managing Director and Head of 
Principal Investments, Asia-
Pacific, for HSBC.
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Why eCargo

Profitable Business B2C eMarketplace
Strategy

Big Brands/ClientsStrong PRC Online 
Market

Listed Company -
Strong Corporate 

Governance
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eCargo Holdings Limited (ASX:ECG) is a leading group of eCommerce specialist execution 
enabling and technology businesses aimed at bringing international brands to the online 
market in China and enhancing their online operations in Australia and around the world.  

We operate “ One-stop Shop ” eCommerce enabling services in China including 
eOperations (online stores in eMarketplaces in China), Cross-border eCommerce, 

eFulfillment, Social Media Marketing and Studio and Photography under the eCargo brand.  

We are the largest Demandware© specialist in Australia and New Zealand operating 
under the Amblique brand.



eCommerce Enabling Capabilities -
Digital Commerce Implementation and Support

Scope of Services:

Photography

Catwalk & 
Product Videos

Customer Service Logistics

Design Warehousing

SEO / SEM

Social Media

Demandware© 
Implementation

Strategy

eCoreOS

eStudio eOperations eFulfillment eMarketing eCommerceIT Amblique ETG

Enrich© 
Implementation

China Entry Support Services

User Experience

eCWMS

Support Services

User Experience

Magento© 
Implementation

Support Services

Pick & Pack Rapid Scale 
OMS
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eCommerce Enabling Capabilities -
End-to-End eCommerce Solutions
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Global Presence

• ECG is currently operating across the APAC region, 
including PRC (Shenzhen, Shanghai, Hong Kong), 
Sydney, Melbourne, Auckland, Singapore, London and 
Milan.

• ECG currently employs over 150 full-time employees.

• Including affiliates at Cargo Services Group companies, 
the entire global organisation employs over 8,000 full-
time employees.

ANZ, Africa China Asia, Middle East Americas Europe

Australia Hong Kong Vietnam USA UK

New Zealand Shanghai Cambodia Canada Italy

South Africa Shenzhen Thailand Mexico Germany

Mauritius Ningbo Indonesia Chile France

Egypt Qingdao Malaysia Argentina Denmark

Nigeria Tianjin Myanmar Brazil Portugal

Madagascar Foshan Singapore Peru Spain

Guangzhou Philippines Colombia Poland

Shantou India Hondurtas Belgium

Beijing Bangladesh Jamaica Netherlands

Dalian Pakisatn Turkey

Wuban Dubai Greece

Chongqing Japan Romania

Xiamen South Korea Bulgaria

Fuzhou Taiwan Scandanvia

Hangzhou Sri Lanka Russia

Nanjing



Service Category Brand Partners

• End-to-End eCommerce 
Solutions

10

15%

Share of Revenue for Jan –

Jun 2015

End-to-End eCommerce Solutions



Service Category Brand Partners

• eFulfillment and Logistics

11

26%

Share of Revenue for Jan –

Jun 2015

eFulfillment and Logistics Execution



Service Category Brand Partners

• eCommerce Platform 
Development

• Digital Marketing
• Support Services
• Online Store Operations
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59%

Share of Revenue for Jan –

Jun 2015

Digital Commerce Implementation and Support



• Wholly-owned subsidiary of ECG engaging in digital 
commerce consultancy, established in 1999

• Demandware© strategic partner and reseller in the 
APAC region

• Employing over 70 digital commerce specialists

• Operations in Sydney, Melbourne, Auckland, Ho 
Chin Minh and Hong Kong

• Providing strategy, platform implementation and 
trade optimisation services

• Brand portfolio covering 60+ retailers and brands

13
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Financials: YTD Sep 2015 Revenue

ETGAmblique eFulfillment eOperations

(HKD’M) YTD Sep*

Amblique 43.4 

eFulfillment 29.5 

ETG 5.4 

eOperations 2.2 

Others
(eStudio and eWebSolution) 2.5 

Total 83.0 

Amblique

52%

eFulfillment

36%

ETG

6%

eOperations

3%

Others

3%

YTD Revenue by Business Unit

* Unaudited financial results.
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Financials

Income statement summary for the period ended September 30, 2015 
(unaudited management accounts)

HKD’M
YTD Sep 

2015
YTD Sep 

2014 % Change

Revenue 83.0 7.0 1,086%
Direct Cost 43.4 2.4 1,708%
Gross Profit 39.6 4.6 761%

Operating Expenses:
Salaries and Benefits (40.7) (9.0) 352%
Legal, Professional and Audit Fees (5.6) (5.8) -3%
Directors’ Remuneration (1.5) (0.5) 200%
General Expenses:
– Rent and Rates (3.0) (0.3) 900%
– Travel Expenses (2.6) (0.5) 420%
– Entertainment and Marketing 

Expenses (1.1) (0.3) 267%
Other (3.1) (1.0) 210%

EBITDA (18.0) (12.8) -41%
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Continued Growth

What is driving such significant growth 
for ECG?

1. Introducing and establishing international brands 
in PRC

2. Offering a variety of services catering to specific 
needs of brand Principals

3. Leveraging 25 years in the fashion logistics 
industry for business development

4. Acquisition of Amblique 
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Significant Customer Acquisitions in Q3 2015

Australia / New Zealand 
eCommerce

• Providing design, 
implementation and support

• Helping Sony optimise and 
improve their local offering to 
increase sales

PRC Expansion

• Providing eOperations and 
eMarketing services

• Leveraging Tom Tailor to the 
fast-growing online market in 
PRC by establishing their 
dedicated online store on Tmall 
Global Platform

Photography Services

• Product photography for 
Australia
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Overview of PRC’s eCommerce Market

Sources: KPMG (June 2015), iResearch (February 2015). Notes: GMV refers to Gross Merchandising Revenue which includes returns of goods and is sum of B2C and C2C GMVs.  

571 M 
Mobile Internet Users

34%
Mobile Commerce

¥ 102Bn
Fashion & Beauty Online Sales

¥ 2.8Tr
PRC Online Shopping GMV

¥ 57Bn
Alibaba Double 11 Sales

360 M
Online Shoppers
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Cross-border eCommerce

Sources: China Internet Watch, November 6, 2015.  

5,000
Cross-border eCommerce platforms

30%
Expected growth rate

1. This is fastest-growing sector of eCommerce in China in last 18 months, with a great
demand for imported foodstuffs, snacks and groceries by Chinese consumers.

2. We are working with major supermarkets in Australia and the U.K. and cross-border
eCommerce traders to develop the foundation of our business, as well as evaluating certain
O2O opportunities in the industry.

3. Together with affiliate companies in Cargo Services Group, we are establishing a significant
network of Cross-border eFulfillment centres in Qianhai ( Shenzhen ), Ningbo, Guangzhou,
Shanghai and Tianjin.

¥ 6.5Tr
Expected in 2016

200,000
Enterprises



Strategic Focus

• Strategic business acquisitions
– First mover advantage through 

acquisition(s) of complementary 
eCommerce specialist execution, 
enabling and technology services

Progress-to-date
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• Continue to build and grow 
Brands/Merchants pipeline

• Contracted Brands/Merchants -
Increased from 31 in December 2014 
to 88 at present

• Cross-border eCommerce –
Engaging traders in China with 
supermarkets in Australia and U.K.; 
development of cross-border 
eFulfillment facilities

• B2C eMarketplace - Development 
roadmap in progress

• Cross-border eCommence
growth

Strategic Drivers for Growth

• B2C eMarketplace development

• Strengthening eOperations
capabilities

• Amblique Acquisition - Good 
integration between ECG and 
Amblique, with emphasis of 
Amblique to maximize its margin 
potential
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Executive Team

Mr. Christopher Lau
Chief Executive Officer

• Over 7 years experience in retail supply 
chain

• Previously worked for HSBC, Ernst & 
Young, Deutsche Bank and Cargo 
Services 

Mr. Franc Renzi
Chief Operating Officer

• Over 27 years of 
experience in retail

• Founder of Suburban 
(sold in 2008)

• Previously worked for 
Jeanswest, Pepe Jeans, 
Suburban and Myer

Mr. Garnok Cheung
Chief Financial Officer

• Over 17 years 
experience in financial 
services

• Certified Public 
Accountant and 
Chartered Global 
Management Accountant

• Previously worked for 
ITC Corporation Limited, 
PwC and Deloitte

Mr. Justus Wilde
Chief Strategy Officer

• Over 18 years experience 
in eCommerce

• Founder and Principal 
Strategist at Amblique

• Has implemented over 400 
solutions for retailers such 
as Cotton On, R.M. 
Williams, Michael Hill and 
APG & Co.

Mr. John Lau
Executive Chairman

• Over 40 years experience in 
trading, shipping and logistics in 
Asia

• Founder and Group Managing 
Director of Cargo Services and CS 
Logistics



Investor Relations

Investorlink Securities Limited

Level 26

56 Pitt Street

Sydney, NSW 2000

Contact:

Mr. Phil Cawood

+61 2 9276 2000

pcawood@investorlink.com.au
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Contact Information

Public Relations

Fowlstone Communications

Level 1

131 Blues Point Road

Sydney, NSW 2060

Contact:

Mr. Geoff Fowlstone

+61 2 9955 9899

geoff@fowlstone.com.au

Corporate

eCargo Holdings Limited

13103N, ATL Logistics Centre B

3 Kwai Chung Container Terminals

New Territories, Hong Kong

Contact:

Ms. Irene Yip

+852 2190 2120

ireneyip@ecargo.com



eCargo - Your eCommerce Partner
Tel: (852) 2481 8308
Fax: (852) 2481 8401
www.eCargo.com
13103N, ATL Logistics Centre B
3 Kwai Chung Container Terminals
New Territories, Hong Kong

Creating the Impossible

創 造 無 限 可 能

23


