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FY15 FINANCIALS: SUMMARY RESULTS  
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FY15 FINANCIALS: CONTINUED STRONG GROWTH  
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FY15 FINANCIALS: EBITDA GROWTH 
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TPG + IINET MERGED GROUP PROFORMA FY15 EBITDA 
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Combined proforma FY15 EBITDA  of $686m1 

1 Sum of reported FY15 EBITDA for TPG (to 31 July 2015) and iiNet (to 30 June 2015).  Takes no account of any 

impact  that may arise from acquisition accounting or alignment of accounting policies.
 



FY15 FINANCIALS: FREE CASH FLOW 

Operating Cash Flow 

Tax 

Interest  (7.5) 

(96.1) 

396.6 

Free Cash Flow 223.5 

492.8 

(110.9) 

(14.3) 

213.8 
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FY15 FY14 

Continued strong operating and free cashflow performance     

Capex (153.8) (69.5) 

$m 

FY15 FY14 
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FY15 FINANCIALS: FREE CASH FLOW UTILISATION 

Free Cash Flow 

Utilisation: 

 Net repayment / (drawdown) of debt (308.0) 

223.5 213.8 

21.0 

 Dividend payments  81.4 

 Movement in balance of cash at hand (0.1) (2.3) 

Other (4.1) 

213.8   223.5 

- 115.6 

67.5 

0.4 
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Equity investments 

FY15 FY14 

AAPT acquisition 465.9 - 



FY15 FINANCIALS: BANK DEBT 

350.0 Group debt balance at 31 July 2014 

Repayments made during FY15  (21.0) 

Bank debt on completion of iiNet acquisition increased to $1.85B  

increasing gearing to ~2.6x pro forma LTM Net Debt to EBITDA 1 

 
Capital raise in November 2015 reduced debt by $300m and 

 pro forma gearing to ~2.2x 1  

1 LTM EBITDA of $686m based on reported FY15 EBITDA for TPG and iiNet.  Net debt 

based on $1.85 billion pro forma bank debt and reported FY15 cash balances for TPG 

and iiNet. 

 
 

$m 

Group debt balance at 31 July 2015 329.0 
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Broadband Mobile Other Total Total 

Consumer Corporate 
Other TOTAL 

FY15 

FY14 

544.4 

478.4 

FY15 FINANCIALS: SEGMENT & PRODUCT ANALYSIS 

  
1 Consumer broadband FY14 EBITDA included $3.3m of one-off benefits.  
2 Corporate FY14 revenue and EBITDA included 5 months post acquisition contribution from AAPT of $164.8m and $38.2m respectively. 

 

 

REVENUE 

Broadband Mobile Other 
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EBITDA 
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CORPORATE FINANCIALS 
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Increase in FY15 Corporate EBITDA driven by AAPT acquisition and subsequent organic growth.   

Continued EBITDA growth and margin expansion in 2H15. 

EBITDA margin up from 29% for “Proforma 1H14” to 39% in 2H15. 

 

 
“Recurring EBITDA” excludes IRU gains and other one-off items reported in respective years’ investor presentations. 

“Proforma 1H14” comprises the recurring corporate division results for 1H14 reported on page 9 of the 1H14 results presentation plus the 

annual run-rate reported for AAPT on page 4 of TPG’s 9/12/13 AAPT acquisition investor briefing converted to a half-yearly run-rate. 

“Adjusted 2H14” comprises the recurring EBITDA result reported for AAPT in 2H14 for the 5 months post acquisition period extrapolated to 

a full 6 months, plus the recurring EBITDA result reported for the TPG Corporate division for 2H14.  



CONSUMER: BROADBAND SUBSCRIBERS 

 

 

 

Subscriber growth is 100% organic 

Overall growth of 73k in FY15 (excludes FTTB which is now within wholesale)   

Average monthly On Net churn rate 1.4% in 2H15  
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TPG + IINET MERGED GROUP BROADBAND SUBSCRIBERS 
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Combined broadband subscribers at the end of FY15 of 1.81 million
1 

Australia’s 2nd largest fixed broadband provider  

1 sum of TPG’s and iiNet’s reported closing subscribers for FY15 



Note: broadband ARPUs exclude GST, voice revenue and any one-off charges (e.g. installs and equipment sales). 

CONSUMER: BROADBAND ARPU 

Overall Broadband ARPU Trend 
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2H15 Broadband ARPU composition 
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53.8 
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CONSUMER: HOME PHONE SUBSCRIBERS 
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Steady growth on TPG’s own Home Phone fixed line product 

On Net voice made possible by means of national voice network 



CONSUMER: MOBILE SUBSCRIBERS 
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From end of September 2015 TPG Mobile products enabled via VHA MVNO 



CONSUMER: TPG NET PROMOTER 
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Focused on customer service - we are more than just price 



iiNET 

-17- 

Retain iiNet, Internode and Westnet brands 

Introduction of aggressive and fresh products 

Maintain call centres to ensure strong customer service reputation is upheld 

Consolidate and improve IT systems 

Maximise use of TPG Group owned infrastructure 

Existing customer product upgrades and improvements  
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New Naked Bundle Plan set introduced 17 September 2015 

National advertising campaign 

iiNET CONSUMER 
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iiNet NBN product range updated 

NBN Fibre to the Node plans now available 

iiNET CONSUMER 
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New VDSL2 Plans released in Canberra  

Focus on Group owned infrastructure 

iiNET CONSUMER 
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Awesome new HFC plans coming soon to Mildura, Ballarat & Geelong  

Focus on Group owned infrastructure 

iiNET CONSUMER 
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•  Leverage iiNet business strength in the small business space 

•  iiNet Enterprise and Government moved into TPG Sales 

 

 

 

iiNET BUSINESS 
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iiNET BizPhone – Coming Soon 
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iiNET Fibre400 – Coming Soon 
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AGREEMENTS WITH VHA - OVERVIEW 

Vodafone has contracted TPG to roll out Dark Fibre to more than 3,000 Vodafone cell sites 

Overview 

Two companies, two agreements. 

$1+ billion combined value 

TPG mobile customer base to move to Vodafone network. 
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AGREEMENTS WITH VHA - DARK FIBRE  

Each dark fibre service contracted for 15 years from date each site delivered.  

Transmission deal 

Capital expenditure $300-400m over rollout period, majority of which over next 3 years. 

Construction started - majority of sites due to be completed in 2018. 

Minimum contracted revenue over the term > $900m. 



THANK YOU 
 

Q&A 



This presentation contains certain forward-looking and unaudited information.  

Such information is based on estimates and assumptions that, whilst considered 

reasonable by the Company, are subject to risks and uncertainties.  Actual results 

and achievements could be significantly different from those expressed in or 

implied by this information.  

DISCLAIMER 


